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Southern Gateway Project design-build scope 
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 Section 1
I-35E from Colorado Boulevard to 
south of the I-35E/US 67 interchange, 
approximately 5.1 miles. Includes 
transition work extending north to 
Reunion Boulevard.

 Section 2A
US 67 from the I-35E/US 67 
interchange to I-20, approximately   
4.9 miles.

 Options for Local Enhancements
A structural cap over a portion of I-35E 
that will support the city of Dallas’ 
future plans for a deck plaza.

Presenter
Presentation Notes
Thank you.  This minute order authorizes:The conditional award of the best value proposer for the Design Build Agreement (DBA) and Capital Maintenance Agreement (CMA) for the design, development, construction and potential maintenance of the Southern Gateway Project, including improvements to 1-35E from South of the I-35E/US 67 interchange to Colorado Boulevard, and improvements to US 67 from the I35E/US 67 interchange to I-20 in Dallas County.It also authorizes the executive director of the department to negotiate and execute a Design-Build Agreement and associated Capital Maintenance Agreement with the selected proposerDesign-Build Agreement (DBA)Section 1: I-35E from Colorado Boulevard to south of the I-35E/US 67 interchange, approximately 5.1 miles in length.Section 2A: US 67 from the I-35E/US 67 interchange to I-20, approximately 4.9 miles in lengthLocal Enhancements: A structural cap over the I-35E main lanes, non-tolled express lanes, and adjacent ramps that will support the City of Dallas’s future plans for a deck plaza from Marsalis Avenue to Ewing AvenueCapital Maintenance Agreement (CMA) - OptionalThree five-year termsAll three terms of the agreement are optional with the initial term beginning one year after Final Acceptance.
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 Equity members
– Kiewit Infrastructure South Co.
– Austin Bridge & Road, L.P.

 Major non-equity members
– AECOM Technical Services, Inc.

 Equity members
– Fluor Enterprises, Inc.
– Balfour Beatty Infrastructure, 

Inc.

 Major non-equity members
– HDR Engineering, Inc.
– Raba Kistner Infrastructure, Inc.

Proposals submitted — Technical (March 23); Financial/Price (April 10)*

 Equity members
– Archer Western Construction, 

LLC
– Granite Construction Company
– The Lane Construction 

Corporation
 Major non-equity members

– Parsons Transportation Group, 
Inc.

– MICA Corporation
– Southwestern Testing 

Laboratories, dba STL Engineers
– Walsh Infrastructure 

Management, LLC
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*alphabetical order

Presenter
Presentation Notes
On March 23 (technical) the Department received technical proposals and on April 10, 2017 price proposals were received, from:AGL Constructors – Archer Western Construction LLC, Granite Construction Company, and The Lane Construction CorporationPegasus Link Constructors – Flour Enterprises, Inc., and Balfour Beatty Infrastructure, Inc.SouthGate Corridor Constructors – Kiewit Infrastructure South Co., and Austin Bridge & Road, L.P.The department performed a rigorous evaluation of each proposal to establish a best value Proposer.  The scoring of the proposals includes a combination of price and technical scores.The detailed evaluations resulted in the determination of the best value proposer being…[PAUSE THEN HIT NEXT SLIDE]The price score is based on the sum of weighted scores derived from:The design-build price,Price of the Local Enhancements (Deck Plaza)The maintenance price,Price of maintenance of the Local EnhancementsRoad User Price was not determining factor in the overall price. Pursuant to Transportation Code Section 223.246(14) (Request for Proposals):(14) the criteria to be used in evaluating the technical proposals, and the relative weighting of those criteria.      (b) The formula used to evaluate proposals under Subsection (a)(13) must allocate at least 70 percent of the weighting to the cost proposal.For the Southern Gateway Project, the department elected to use a 80/20 split for proposal scoring.GUARANTOR for PLC: Flour CorporationGUARANTOR for SGCC: Kiewit Infrastructure Group, Inc. and Austin Industries, Inc.
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Best value recommendation

Pegasus Link Constructors

 Equity members
– Fluor Enterprises, Inc.
– Balfour Beatty Infrastructure, Inc.

 Total proposal scores
– Pegasus Link Constructors................ 92.52
– Southgate Corridor Constructors.…….73.71 
– AGL Constructors 2…….…………………..73.06 
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Southern Gateway Sections 1 and 2A price*

Design-build $565,774,500

Maintenance (years 1 - 15) $  25,346,018

Optional Local Enhancements (LE)
Work Package price*

Maximum scope $89,358,903

Maintenance (years 1 - 15) $      615,495

*Design-build and LE maximum scope pricing is in nominal 
dollars; maintenance pricing is in 2017 dollars.

Presenter
Presentation Notes
Name of winning team here, consisting of team member 1, team member 2, and team member 3Design-Build Agreement includes design, construction, right of way acquisition (not property purchase), and utility relocationTxDOT funding Segment 1 and 2A, Local Enhancements funded by locals (NCTCOG & City of Dallas)TxDOT Cost Estimate:$625 million for the design-build portion and [$XXXXX million] for the CMA. (TxDOT estimated cost was included in the ITP Section 1.7)The Design-Build Agreement, excluding the CMA, includes the design, construction, right of way acquisition, and utility relocation by the best value proposer.TxDOT has estimated that the cost for real property will be $40 million.  This cost is paid directly by the department.Stipend:Minute Order 114649, signed July 28, 2016, authorized a payment for work product for each proposer that submitted a responsive, but unsuccessful, proposal.  The maximum stipend amount per proposer is $1,564,000.Base Scope CMA Price By TermFirst Maintenance Term (Years 1-5) of  $x,xxx,xxxSecond Maintenance Term (Years 6-10) of  $x,xxx,xxxThird Maintenance Term (Years 11-15) of   $x,xxx,xxx
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Next steps

 Negotiate final terms of the design-build agreement (DBA) and the capital maintenance 
agreement (CMA) 

 Federal Highway Administration concurrence with final award

 Anticipated contract execution date in July 2017

 Finalize the scope of the Local Enhancements Work Package

 Anticipated substantial completion date in summer 2021
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Presenter
Presentation Notes
Next steps include:Negotiating final terms with the best value proposer and Anticipate contract execution in July 2017Staff recommends Commission approval of this Minute Order and is here to answer any questions.
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