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Connecting you with Texas
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Connecting you with Texas.

Off-System Bridge Projects Process Overview

• Identify New Poor Bridges

• BRG And District Reviews Each Bridge 

• BRG and District Discuss Recommendations 

- {Repair/Replace/EMP/Do Nothing}

• District Meets With LG 

• District And LG Draft A Waiver For PWP/EMP 

Projects Approved for CAT6 Funding

• LG Drafts Resolution For District Review

• LG Executes Resolution

• District Drafts AFA And Send To BRG For 

Review

• BRG Puts AFA In DocuSign For Execution
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Connecting you with Texas.

District/BRG Review New Poor Off-System Bridges 

• BRG Sends List Of New Poor Bridges To District 

• BRG/District Will Review and Make Recommendations. 

• Which will include:

- LG Repair/CAT6 Repair/LG Replaced/CAT6 Replace/Do Nothing

Note: It is Critical that all this happens BEFORE we talk to the LG.
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Connecting you with Texas.

Site Specific Considerations
• Is A TxDOT Standard Bridge Needed And Will It Perform Well? 

- (Frequent Overtopping, Migrating Channel, Very Low ADT 

With Alternate Route Landowners Can Use)

• Will A 26’ Wide Bridge Fit Within The Current ROW? 

• Will The LG Agree To Purchase ROW?

• Utility Consideration

• Is It Land Locked?

• Scour Critical, History of Debris Accumulation

• Historic Bridge Considerations 

Built in 2005 closed in 2022
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Connecting you with Texas.

How does the HBP Program work?

• For Projects Approved For CAT6 Funding – 

The LG Is Responsible For:

- All ROW Purchases

- All Utility Related Expenses

- 10% (or EDC adjusted rate) of the: 

{Construction, Preliminary Engineering, 

And Engineering and Contingency Cost}
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Connecting you with Texas.

Economically Disadvantaged Counties

• Economically disadvantaged counties 

(EDCs)  pay a reduced percentage for the 

local match requirement

• The list is updated annually

• The list can be found on the external 

TxDOT website 

• Economically Disadvantage 

    County Rate QR Code
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Connecting you with Texas.

Economically Disadvantaged Counties

• The value shown on the list is the percent 

by which the usual 10% is reduced

How to Calculate

Amount Angelina County must pay is reduced by 58%

The portion of the usual 10% that must be paid is 

                                  1 – 0.58 = 0.42

The final percent of project costs that must be paid is

0.42 x 0.1 = 0.042, or 4.2%

EXAMPLE
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Connecting you with Texas.

Economically Disadvantaged Counties

• Cities within EDCs may be eligible for 

additional discounts

How to Calculate
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Connecting you with Texas.

How Can The LG Avoid Paying Cash? 

• Equivalent Match Projects (EMP)  

• TAC 15.55 “Construction Cost Participation”

• Identify Bridge Work On Other Bridges In Their 

Jurisdiction.

• District Reviews And Agrees With The Scope Of Work 

And Estimate Provided By The LG. 

• District DE And LG Sign A Waiver. 

• AFA Process Can Now Begin (EMP work can begin)
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Connecting you with Texas.

Choose EMPs that Improve Condition

• Equivalent Match Projects (EMPs) allow the local government to offset their required 

contribution with equivalent work on another structure

• Equivalent Match Projects should improve the condition of another deficient 

structure – choose bridge class structures whenever possible

• Many repairs can be completed either using Local forces or Local funding
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Connecting you with Texas.

Communication with Local Government 

Meet With The Local Government (County Judges, 

commissioners, and/or City officials):

•  Explain How The Program Works:

- PWP/EMP/Cash Match Requirements

- Waiver Process

- Advanced Funding Agreement

• Go Over All Poor Bridges To Explain TxDOT’s 

Recommendations.

• For Locations Approved For CAT6 Funding, Do They 

Want To Participate In The Off-System Bridge 

Program?
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Connecting you with Texas.

Communication with Local Government 

• Be Prepared To Talk About EMP Work Locations.

• Have A List Of FUA’s For Other Bridges In Their City/County.
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Connecting you with Texas.

Communication with Local Government 
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Connecting you with Texas.

Shared costs with Local Governments

• Important to understand that CAT 6 funding 

has eligibility requirements

• “Non-eligible” items may require a 

modification to the Bridge AFA and additional 

local government funding  

MOD
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Connecting you with Texas.

Shared costs with Local Governments

Examples of when additional local funding might be needed: 

• Long approaches (> 300’ average) 

• Re-aligning approach roadway to meet higher design speeds

• Upgrades (adding sidewalks/ SUP when not required by design)

• Using retaining wall, gabions, etc to avoid obtaining ROW

• Intersection upgrades (adding lights)

• Aesthetics (painting, form-liner)

*The LG would be 

responsible for 100% 

of extra costs*
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Connecting you with Texas.

Bridge AFA Template

• Contact BRG Project Manager or go to CSD’s SharePoint for the most recent AFA Template.
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Connecting you with Texas.

Bridge AFA Template

• Standard Bridge AFA is “Bridge 

Replacement or Rehabilitation1”

• “LG Match Waived” is ONLY for 

projects funded by Infrastructure 

Investment and Jobs Act (IIJA) – 

Do NOT use anymore
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Connecting you with Texas.

Bridge AFA – Signature Page

• The Advance Funding Agreement (AFA) 

consists of the Signature Pages & 

Attachments A-D
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Connecting you with Texas.

Bridge AFA – Signature Page

• Language is regularly updated to 

ensure compliance with Texas 

Administrative Code (TAC)

• CHECK THE DATE!

Check correct template
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Connecting you with Texas.

Bridge AFA – Signature Page

• Ensure that the information provided in 

header matches the information that 

can be found in TxDOTConnect (TxC)

Complete the header
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Connecting you with Texas.

Bridge AFA – Signature Page

1. Leave CCSJ blank

2. Project CSJ & District Number 
match TxC

3. Project Name matches TxC

4. NBI format: 00-000-0-0000-00-000

21

2

3

5

6

4

5. AFA ID

6. Local Government Code Chart

Complete 

the header
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Connecting you with Texas.

Bridge AFA – Signature Page

• Ensure that the local government name 

corresponds to the Code Chart number 

in the header and TxDOTConnect

Complete body of the agreement
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Connecting you with Texas.

Bridge AFA – Signature Page

• Check that the minute order 

number corresponds to the correct 

date signed on UTP Minute Order

Complete body of the agreement
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Connecting you with Texas.

Bridge AFA – Signature Page

• All of this information must also match 

the Local Government Resolution

Complete body of the agreement
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Connecting you with Texas.

Bridge AFA – Signature Page

• Complete Article 13, section M - the 

Economically Disadvantaged County 

adjusted percentage (Page 6)

Complete body of the agreement



27

Connecting you with Texas.

Bridge AFA – Signature Page

• Complete Article 15 - the Local 

Government contact information 

(Page 8)

Complete body of the agreement
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Connecting you with Texas.

Bridge AFA – Signature Page

• Complete the Printed Name and Title for the 

local government official signing the 

agreement. (Page 16)

• Update Bridge Division Director

Complete body of the agreement

The local government official                                        
MUST BE GRANTED SIGNATURE AUTHORITY                  

in the local government resolution
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Connecting you with Texas.

Attachment A – Location Map

• Can use the Statewide Planning Map

• Create a Map for Both EMP And PWP Projects. Use 

multiple maps if needed for clarity

• Include:

- CSJ & NBI

- Facility Carried/ Feature Crossed 

- GPS points

- Labels for roadways

- North Arrow

• Please do not use satellite images. (Maps need to be 

legible)
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Connecting you with Texas.

Attachment B – Equivalent Match Projects (EMP)

• For projects with a Local 

Government CASH MATCH this 

section will be “N/A”

N/A
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Connecting you with Texas.

Attachment B – Equivalent Match Projects (EMP)

• For Participation Waived Projects 

with EMP work:

- Provide accurate location 

information, including the NBI for 

bridge-class EMP projects
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Connecting you with Texas.

Attachment B – Equivalent Match Projects (EMP)

• For Participation Waived 

Projects with EMP work:

- Provide accurate location 

information, including the NBI 

for bridge-class EMP projects

- Check the Math: For part cash 

payments, EMP work credited 

should be the total estimated 

cost for EMPs
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Connecting you with Texas.

AFA Attachment C – Estimate of Direct Costs

• Records project cost estimate and 

estimated local government 

contribution

• Large changes in estimate will 

require an amendment to increase 

local government contribution, 

and may result in project delays
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Connecting you with Texas.

AFA Attachment C – Estimate of Direct Costs

• Cash Match • EMP Work
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Connecting you with Texas.

AFA Attachment C – Estimate of Direct Costs

• Check that the Local Government 

Participation includes the adjusted 

percentage for economically 

disadvantaged counties
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Connecting you with Texas.

AFA Attachment C – Estimate of Direct Costs

• Good estimates are critical!

- Large changes in estimate may require 

an amendment to increase local 

government contribution which could 

potentially result in project delays

• Make sure Construction estimate 

matches the CAT 6 Authorized 

Amount in TxC
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Connecting you with Texas.

AFA Attachment C – Estimate of Direct Costs

• This section records how the required 

local participation will be paid

• Remember—no preliminary 

engineering can begin until the local 

government participation for 

preliminary engineering has been paid
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Connecting you with Texas.

AFA Attachment C – Estimate of Direct Costs

• This section records how the required 

local participation will be paid

• Remember—no preliminary 

engineering can begin until the local 

government participation for 

preliminary engineering has been paid
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Connecting you with Texas.

AFA Attachment C – Estimate of Direct Costs

• This section records how the required 

local participation will be paid

• Remember—no preliminary 

engineering can begin until the local 

government participation for 

preliminary engineering has been paid
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Connecting you with Texas.

AFA Attachment C – Estimate of Direct Costs

• This section records how the required 

local participation will be paid

• Remember—no preliminary 

engineering can begin until the local 

government participation for 

preliminary engineering has been paid
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Connecting you with Texas.

AFA Attachment C – Estimate of Direct Costs

• This section records how the required 

local participation will be paid

• Remember—no preliminary 

engineering can begin until the local 

government participation for 

preliminary engineering has been paid
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Connecting you with Texas.

AFA Attachment C – Estimate of Direct Costs

• This section records how the required 

local participation will be paid

• Remember—no preliminary 

engineering can begin until the local 

government participation for 

preliminary engineering has been paid
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Connecting you with Texas.

AFA Attachment C – Estimate of Direct Costs

• This section records how the required 

local participation will be paid

• Remember—no preliminary 

engineering can begin until the local 

government participation for 

preliminary engineering has been paid
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Connecting you with Texas.

AFA Attachment C – Estimate of Direct Costs

• One last value…

 Consistency is key!
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Connecting you with Texas.

AFA attachment D - Resolution

• BRG PM can provide a Resolution Template

• Do not copy/paste information directly from 

the Bridge AFA and insert into the 

Resolution. (Makes amending AFA harder)

• Include the word “Estimated” in front of any 

$ amounts stated in the Resolution

• LG should have the District and BRG review 

the Resolution before signing
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Connecting you with Texas.

DocuSign Process (Set up by BRG Division)

• Documents: Final Bridge AFA & Memo 

• District Contacts:

- District POC, District CCs

- Include name & email addresses

• LG Contacts:

- LG POC, LG SOA, LG CCs

- Include name & email addresses
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Connecting you with Texas.

Avoid Issues with AFAs

- Check local governments are eligible for equivalent match work

- Keep track of EMP deadlines and processing timely extensions if necessary

- Provide good estimates

- Keep those calculations consistent
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Connecting you with Texas.

QUESTIONS ?

Paul Rollins, P.E. – Section Director            Laura X. Garcia, P.E. – Group Leader

Jamie Griffin, P.E.
• Amarillo
• San Angelo
• Abilene
• Houston
• Brownwood

Andy Ding, P.E.
• Fort Worth
• Lubbock
• Yoakum
• El Paso

Rachel Larcom, P.E.
• Paris
• Odessa
• Tyler
• Corpus Christi
• Bryan

Marie Fisk, P.E.
• Waco
• Lufkin
• Austin
• San Antonio
• Pharr

Dina Dewane, P.E.
• Wichita Falls
• Atlanta
• Beaumont
• Childress
• Laredo

• Dallas
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