
INTEGRATED CONSTRUCTION 
MANAGEMENT SOLUTIONS (ICMS)
45 NE Loop 410 Ste. 125  | San Antonio, Texas 78216

DBE, WBE, HUB, SBE, AABE, HUB, MBE 

TxDOT ADMIN QUALIFIED

TxDOT Precertifications

11.3.1 Construction Superintendent

11.4.1 Environmental Inspections

12.1.2 Portland Cement Concrete

ABOUT
ICMS
Integrated CM Solutions or ICMS is an 

African American, Woman Owned, DBE 

certified firm headquartered in San 

Antonio, TX with offices in Dallas, Austin 

and Shreveport, LA. Operating principally 

as a Program/Construction Management 

firm, our professional staff provides Project 

Management, Construction Management, 

Construction Inspection, Scheduling, 

Document Control, Project Control and Cost 

Estimating services to State and Local 

governmental agencies across the state of 

Texas and Louisiana. 

Our services are utilized in projects 

ranging from heavy highway, roadway, 

bridges, airports (land and airside), 

hospitals, educational facilities, water/

wastewater and transit.  At ICMS we pride 

ourselves on quality and responsiveness. 

Our professional and pragmatic staff of 

both veteran CM professionals as well 

as young, upcoming PM professionals 

offers our clients the best of both 

seasoned experience coupled with a fresh 

prospective on Project Management that 

supports bringing their projects in on time, 

on budget and with the upmost of quality 

at all aspects of the project. 

LEADERSHIP

LaShawn Stewart-Baylor
Owner/Chief Executive Officer

210.846.6969
lashawn@integratedcmsolutions.com

Stan Jackson PhD, CCM, CCA, CDT, LEED AP
Sr. Project Executive

504.982.1650
stan@integratedcmsolutions.com

ICMS is paired with WSP in the TxDOT DRIVE Program. As a mentor/protégé team, we have 

covered topics ranging from operations, TxDOT precertification, pipeline creation for project 

pursuits, marketing and business development, invoicing and other relative topics that 

support small business capacity building. The DRIVE program has opened an opportunity 

for both firms to learn from one another and forge a longstanding relationship that we are 

hopeful, leads to a successful and prosperous teaming relationship in the future. ICMS is 

grateful for the opportunity to learn the inner workings of WSP and what makes them such a 

dynamic leader in the industry.  

HIGHLIGHTS
PROJECTS

 TxDOT/Jacobs (Prime) 

Scenic Loop Reconstruction of IH10 from SH 46 to Cascade Caverns - $65 million

Role: Construction Inspection as a subconsultant 

 Alamo RMA (Bexar County)/RS&H (Prime)

Blanco Road Phase II - $20 million

Role: Construction Inspection as a subconsultant

 City of Dallas Aviation/HNTB (Prime)

Crossfield Taxiway at Dallas Love Field Airport - $49 Million

Role: Construction Inspection as a subconsultant 

 University Health (Bexar County Hospital District)

ARPA funded Capital Improvement Program of two Public Health Buildings - $40 Million 

Role: Program Manager as Prime

 VIA Metropolitan Transit (HNTB Prime)

Project and Construction Management Services IDIQ (various projects)

Role: construction management services as a subconsultant

DRIVE Mentor
James L. Caughorn, Jr., PE (TX 98558)
Houston Business Line Lead
Sr. Vice President 
T+ 281.552.2719
M+ 281.610.4758
WSP USA
16200 Park Row Suite 200
Houston, TX 77084

Through the TxDOT DRIVE Program, WSP is building a relationship with ICMS which 

includes working together to identify key teaming opportunities on project pursuits, as 

well as discussing tools and techniques for client engagement and how to build a pipeline 

of future opportunities. We look forward to the opportunity to collaborate with ICMS on 

upcoming pursuits to progress our partnership through successful project delivery. WSP 

has enjoyed working with ICMS as part of the DRIVE program and we look forward to 

continuing our partnership in the coming months!
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