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Connecting you with Texas.

I Texas Department of Transportation

Historically Underutilized Business
(HUB) Program

Promotes full and equal business opportunities for small,
minority- and women-owned businesses to contract with
the State

- Companies interested in doing business with the State are
encouraged to become HUB certified.




. Connecting you with Texas.
I Department of Transportation

= Eligibility Requirements, Rules and

Additional Regulations
Information

= HUB Application, Forms, HUB

Directory

» Centralized Master Bidders List and
HUB Search

» Training Resources
= HSP Completion Overview




— Connecting you with Texas.

I Texas Department of Transportation

HUB Forms

Exhibit H-2: HUB Subprovider } = Work Authorizations(WAs)

- = Specific Deliverable (SD)
Commitment Agreement Contracts without WAS

Exhibit H-4: Sub Provider Final Report

Exhibit H-6: Sub Provider Monthly
Progress Assessment Report (PAR) — Electronically generated

Form 2579: TxDOT Monthly HUB HSP
Progress Compliance Form
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Connecting you with Texas.

I Texas Department of Transportation

HUB Forms
HUB Subprovider Commitment Plan (HSP)

= Texas Comptroller of Public Accounts form - document
subcontracting participation. (HUB & non-HUB)

= Part of the proposal package
= demonstrates good faith effort

= becomes part of the contract

Form 2580 HSP Change Request -

= Required to Update HSP




— Connecting you with Texas.

I Texas Department of Transportation

HUB Forms

Rev. 2/17

HUB Subcontracting Plan (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract. Therefore,
all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB Subcontracting
Pl ' i [ ' icitation)

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the
goals specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.284 are:

» 11.2 percent for heavy construction other than building contracts,
» 21.1 percent for all building construction, including general contractors and operative builders’ contracts,

o 32.9 percent for all special trade construction contracts,

e 23.7 percent for professional services contracts,

* 26.0 percent for all other services contracts, and

e 21.1 percent for commodities contracts.



¢

Connecting you with Texas.

I Texas Department of Transportation

HSP Common Errors

Incorrect Method/Sections completed

Section 4: Affirmation is not signed

Section 2 Subcontracting Opportunity Item # and Description do
Not match item listed in Section A-1

Firm legal name not used

Texas Certified HUB, Yes or No, is not selected

Texas VID # blank or incorrect
Expected % of contract value blank
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I Texas Department of Transportation

HSP Common Errors

Incorrect Method, Sections,
and the responses

The Quick Checklist includes

e Use this section as a
quality review checklist

Four Options available —

p—

Connecting you with Texas.

Rev. 2117

'HUB Subcontracting Plan (HSP)
QUICK CHECKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency.

>

If you will be awarding all of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete:
[ Section 1 - Respondent and Requisition Information

[ Section2 a - Yes, | will be subcontracfing portions of the contract

[ Section 2 b. - List all the porfions of work you will subcontract, and indicate the percentage of the coniract you expect fo award fo Texas cerffied HUB vendors.
O Section 2. - Yes

[ Section 4 - Affimation

[[] GFE Method A [Atiachment A) - Complste an Attachment A for each of the subcontracting opporfunities you listed in Section 2 b

If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate
percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which you do not have a
continuous contract* in place for more than five {5) years meets or exceeds the HUB Goal the contracting agency identified in the
“Agency Special Instructi dditional Requi ",

[ Section 1 - Respandent and Requisition Information

O Section 2 a. - Yes, | willbe subcontracting portions of the contract

[ Section 2 b. - List all the portions of work you will subconiract, and indicate the perceniage of the contract you expect to award to Texas cerified HUB vendors
and Non-HUB vendors.

[ Section2c -Ho

O Secion 24 - Yes

[ Section 4 - Affrmation

[ GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunifies you listed in Section 2 b

If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB
vendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which
you do not have a continuous coptract' in place for more than five (5) years does pot meet or excaed the HUB Goal the contracting agency
identified in the “Agency Special Instructions/Additional Requirements”, complete:

O Section f - Respondent and Requisition Information

[[] Section 2 a. - Yes, | will be subcontracting portions of the contract.

[] Section 2 b_ - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas cerfified HUB vendors
and Non-HUB vendors

[J Section2c. - No

[ Seclion2d.- No

[ Section 4 - Affimation

[ GFE Method B (Attachment B) - Complete an Attachment B for each of the subcontracting opporfunities you listed in Section 2 b

If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources
(X supplies, ials andlor i

[ Section 1 - Respondent and Requisition Information

[ Section 2. - No, | will not be subcontracting any portion of the coniract, and | will be fulfiling the entire contract with my own resaurces.
[ section 3- Self Performing Justification

[[] Section 4 - Affirmation
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I . Connecting you with Texas.
Texas Department of Transportation

HSP Common Errors

Affirmation is not signed, response Non-Compliant

SIS M AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and
supporting documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency’s name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of

the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency’s
point of contact for the contract no later than ten (10) working days after the contract is awarded.

The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
hitps://iwww.comptroller.texas.gov/purchasing/docs/hub-forms/ProgressAssessmentReportForm.xls).

The respondent must seek approval from the contractinb agency prior to making any medifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency’s prior approval,

respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including debarment from all
state contracting.

The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company’s headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

Signature Printed Name Title Date
(mmiddiyyyy)

11
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Connecting you with Texas.

I Texas Department of Transportation

HSP Common Errors

Subcontracting Opportunity Item # and Description do Not match Section A-1

S1=e4 )6\’ RESPONDENT's SUBCONTRACTING INTENTIONS

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract
you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
It # Sub t ti o) rtunity D ioti Percentage of the contract Percentage of the contract
em ubcontracting Upportunity Uescription expected to be subcontracted to | expected to be subcontracted to Percentage of the contract
HUBs with which you do not have HUBs with which you have a expected to be subcontracted

a ;::rntinuous contract® in plaf:e Qontinuous con@ract“' in plac-e} to non-HUBs.
% N/ %

A | % ¢ %
3\ | % %
| AN

% / Yo \ Y

-

SUBCONTRACTING OPPORTUNITY

Enter the item\number and description pf the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment?

Item Number: Description:

12



— Connecting you with Texas.

I Texas Department of Transportation

HSP Common Errors

Firm legal name, Check Yes or No, Expected % of Contract
] 1[0]'W.S/28 SUBCONTRACTOR SELECTION

Company Name Texas certified HU T‘”D”'E'” Approximate. F.;E:;;‘;;’ o
AT | I
O-Yes [O-No $ %
O-vyes [O-No $
O-Yes [J-No $
\ J J
| |
« Use Firm legal name * Include a check for Yes or No
« Do Not include ‘“To Be * Include correct VID or Federal EIN
Determined’ * Include ‘Expected % of Contract’

13



— Connecting you with Texas.

I Texas Department of Transportation

HSP Revisions
When should the HSP be revised?

For any subcontracting change Required Documents:
Examples = Form 2580
= Adding HUB Subprovider = HSP Change Request
Form

= Name change
= HUB Subprovider acquired - Reviese] sz

= HUB Subprovider certification expired

14



— Connecting you with Texas.

I Texas Department of Transportation

HSP Revisions

If a HUB Subprovider’s certification expires

The Prime can...
Move the remainder of the % to an existing HUB

Assign a different task to an existing HUB

Look for a new HUB to fulfill the remainder

if another HUB can’t be found, the documentation is the same as when they
first looked for Subproviders

If the Prime does not meet their HUB goal, a detailed explanation must be submitted and include all
documentation of their efforts.

15
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I Texas Department of Transportation

Connecting you with Texas.

HSP Revisions: Form 2580

Change Request Form
Include:

= Firm legal names used

= What is changing and Why

= Include original commitment
percentage and the progress

made towards the commitment

= Sign and Date

e

 >

_ir HUB Subcontracting Plan (HSP) e
lﬁ“‘m'a Change Request Form Page 10f 1
Contractor Name: Contract Number:
Section I (to be completed rime contractor

Complete if requesting approval to make any changes in subcontracting opportunities and/or subcontractors.

If at any time during the term of the contract, the prime contractor wants to make any changes to the approved HSP, such
proposed changes must be received in writing for prior review and approval by TxDOT before the changes will be effective under
the contract. The prime contractor must comply with provisions of the contract relating to developing and submitting a HSP
change request in order to substitute/add a subcontracting opportunity and/or a subcontractor prior to any altemnative under the
original HSP.

‘When initiating a change to an HSP, the prime contractor is required to meet the good faith effort provisions of the HSP by
submitting a revised HSP.

In the space below, please provide a detailed explanation indicating the change that will be made to the HSP, and
why the change is being made. (Attach a revised HSP that shows the prime contractor made a good faith effort to meet
the requirements of the HSP when making a change.)

Explanation for any item marked "No".

-

Prime Contractor Representative Name Signature Date

16



— Connecting you with Texas.

I Texas Department of Transportation

HSP Revisions: Scenario 1

Firm was HUB certified when contract was executed but HUB
Certification has expired.

Applies to HUBs that graduate from the program.

* List the firm twice in section 2A of the HSP for each task assigned

- Fist listing: check Yes for HUB, include adjusted “Expected Percentage of
Contract”. The % of work completed through to the end of the fiscal year.

- Second listing: check No for HUB, include adjusted percentage

- Reassign to a current HUB

17
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Connecting you with Texas.

I Texas Department of Transportation

HSP Revisions: Scenario 1 Example

Sl [o]\ W% 8 SUBCONTRACTOR SELECTION

Original HSP

Texas VID or federal EIN Approximate Expected
Company Name Texas certified HUB |Do not enter Social Security Numbers. Dollar Amount Percentage of
If you do not know their VID / EIN,

] leave their VID / EIN field blank. ——
Company ABC, Inc. I-Yes O-No | 12345678999 $ 5% |

Engineering EF G Consult, LLC ‘O-Yes [@-No| 77773337773 $ 1%
XYZ Company, Inc. [Ed-yvyes [O-No| 45454545454 $ 3%

Revised HSP: the % change should be reassigned to another HUB _

Company ABC, Inc. [[[3-ves O-no|| 12345678999 s [ 2% ‘
Company ABC, Inc. [[B-ves m-nof| 12345678999 |s ED
Engineering EFG Consult, LLC ] O-ves [@-No| 77773337773 $ 1%
XYZ Company, Inc. @-Yes [-No| 45454545454 s 3%

18



— Connecting you with Texas.

I Texas Department of Transportation

HSP Revisions: Scenario 2

Firm is sold, Vendor Identification Number/Name changes,
Acquirer is Not HUB certified. Only get credit prior to the change.

Sl ) (oW " SUBCONTRACTOR SELECTION

Texas VID or federal EIN Approximate Expected
Company Name Texas certified HUB |Do not enter Social Security Numbers. Dollar Amount | Percentage of
If you do not know their VID / EIN, Contract
leave their VID / EIN field blank.
Company ABC, Inc. [1-Yes [J-No| 12345678999 |9 2%
ABCD Engineering, LLC (formerly Company ABC, Inc.) | O0-Yes [J-No| 56789567891  |$ 3%

19



— Connecting you with Texas.

I Texas Department of Transportation

HSP Revisions: Scenario 3

Firm is sold, the Vendor Identification Number and Name changes.
Acquirer is HUB certified.

No interruption to the HUB goal.

Sl 1[0\ SUBCONTRACTOR SELECTION

Texas VID or federal EIN Approximate Expected
Company Name Texas certified HUB |Do not enter Social Securty Numbers. Dollar Amount |Percentage of
If you do not know their VID / EIN, Contract
leave their VID / EIN field blank.
Company ABC, Inc. [-Yes [-No| 12345678999 |9 2%
ABCD Engineering, LLC (formerly Company ABC, Inc.) | E-Yes [O-No| 56789567891 3%

20



— Connecting you with Texas.

I Texas Department of Transportation

HSP Revisions Reminders

= Reassign the tasks to other HUBs on the
contract

= All tasks listed in the HSP are possible
tasks that can be assigned to HUB
Subproviders

= Notify the TxDOT PM as soon as you are
aware of any changes

21
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I . Connecting you with Texas.
Texas Department of Transportation

TIPS: Completing the HSP

" Plan in advance

= Allow HUB Subproviders
seven-day response period

= Research

= Ask Questions

= Quality Review

22
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I Texas Department of Transportation

DBE Defined

e U.S. Department of Transportation ABOUTDOT v  PRIORITIES v  CONNECT + Q

Departmental Office of Civil
Rights

Disadvantaged Business
Enterprise

Final Rule
About DBE

What is the definition of a
DBE?

DBE Program Overview

DBE Final Rule and Program
Activities

DBE Program Points of Contact

Customer Service Feedback

Risacaniaped Busicess Eraemuise

Disadvantaged Business Enterprise (DBE) Program

Connecting you with Texas.

Disadvantaged Business Enterprise or
DBE means a for-profit small business
concern—

That is at least 51 percent owned by
one or more individuals who are both
socially and economically
disadvantaged; and

Whose management and daily
business operations are controlled by
one or more of the socially and
economically disadvantaged individuals
who own it.

24


https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise
https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise
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I Texas Department of Transportation

Connecting you with Texas.

=

Discover Texas ¥ Dataand maps  Dobusiness v  Explore projects ~  Staysafe ~  About ~
y = S
o ansportaton

Home ! Business | Engineering, architectural, and surveying consultants / Additional requirements for contracting with PEPS

HUB or DBE subcontracting goals
HUB goals

Different than DBE goals, Historically Underutilized Business (HUB) Program goals are implemented statewide, and there is an individual
goal for each spending category that TxDOT must meet on a yearly basis: heavy construction, building construction, special trade
construction contracts, professional services contracts, other services cont: and commodities contracts. Any contracts of purchases
with businesses actively certified as a HUB will count towards the goal for the appropriate spending category.

DBE goals

Disadvantaged Business Enterprise (DBE) Program participation goals are set on all federally funded prajects to encourage contracting
with DBE-certified small businesses. Contracting with DBE-certified firms on a project with a DBE participation goal will count as
participation towards that goal. All prime contractors awarded a contract with a DBE participation goal are required to meet the goal or
document evidence of good faith efforts.

Compliance

After a contract has been awarded, your firm's project manager will be required to report on HUB or DBE activity during the life of the
contract to maintain compliance with the State and Federal laws. Reference your contract Attachment H Provisions which outlines the
compliance requirements. Additional information on the requirements can be found in 43 TAC Part 1, Chapter 9, Subchapter J [ and
Subchapter L (5

Laws, rules, and regulations

. Te wernment Code 2161 (4

» Texas Unified Certification Program (TUCP) DEE Directory (4

aype . . L]
PEPS resources for HUB and DBE utilization compliance
* [* Roles and responsibilities - subprovider utilization - HUB -
+ [ Roles and responsibil er utilization - DBE
* [> Contract Attachment H — s cting {HUB)
« [ Contract Attachment H - tracting (DBE) .
* [BSubprovider utilization report template

ith PS-CAMS

tly asked guestions =
* [*PEPS ce presentation - HUB and DBE updates and FAQs

» [ PEPS 2021 conference presentation - HUB and DBE Presentation and [# Handout

HUB and DBE directories PEPS resources for HUB and DBE v

[ Roles and responsibilities - subprovider utilization - HUB
[ Roles and responsibilities - subprovider utilization - DBE
[> Contract Attachment H - subcontracting_ (HUB)

st 3o oottt b1 s Vi « [[® Contract Attachment H — su bcontracting_{DBEﬂ

F_|r‘|!1 [ ] SN N CRNIE S P 3 N N T TN T S e N Sy
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https://www.txdot.gov/business/peps/additional-requirements-contracting-peps/peps-hub-dbe-subcontracting-goals.html
https://www.txdot.gov/content/dam/docs/business/peps/hub-dbe-subcontracting/contract-attachment-h-provisions-dbe.pdf
https://www.txdot.gov/business/peps/additional-requirements-contracting-peps/peps-hub-dbe-subcontracting-goals.html
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I Texas Department of Transportation

Connecting you with Texas.

Provider Requirement 1

* Opportunity to compete fairly
* Federal regulation definition of DBE

* TxDOT’s DBE program

26
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I Texas Department of Transportation

Connecting you with Texas.

Provider Requirement 2

* Discrimination language

e Include in all subcontracts

27
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I . Connecting you with Texas.
Texas Department of Transportation

Provider Requirement 3

* Pay all subproviders promptly
* Required by federal regulations

* Required by Texas regulations

28



— Connecting you with Texas.

I Texas Department of Transportation

Provider Requirement 4

VZ#

l'

e Comply with 49 CFR Part 26

29
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I Texas Department of Transportation

Connecting you with Texas.

Provider Requirement 5

* Report subprovider payments
* Use PEPS reporting system

* Every month, even if $0.00

30



— Connecting you with Texas.

I Texas Department of Transportation

Provider Requirement 6

= et St s (o i - e Comply with TxDOT DBE program

Disadvantaged Business Enterprise/Airport
Concessions (DBE/ACDBE)

Disadvantaged and Small The
Business Enterprise Programs

* Requirements, processes, procedures

C

31
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. Connecting you with Texas.
I Texas Department of Transportation

Provider Requirement 7

* Make a Good Faith Effort (GFE) to meet the
contract DBE goal

* H-1 Subcontracting Plan

* Execute the plan

32



— Connecting you with Texas.

I Texas Department of Transportation

Provider Requirement 8

i | i sy | vl
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Z-“m"u Wil {11 mr.mﬂ_r'r}mri- Y
s :'.,I.‘ | — ';:'.-,I..I. ) Al
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I . Connecting you with Texas.
Texas Department of Transportation

Failure to Comply with Requirements

The State may:

* Terminate contract
* Deduct DBE amount not accomplished

e Other remedies

34



=k PEPS Support Centers

l Texas w of Transportation Business Operations Center Center of Excellence DRIVE Program Negotiations Center
Professional Engineering Roy Gonzales Dan Neal, P.E., P.G. CTCM, CTPM Caleb Bryant, PE., PMP Rebecca Lozoya, P.E.
Procurement Services Division 512.781.8212 512.416.2667 281.224.8484 915.790.4344

Roy.Gonzales@txdot.gov Dan.Neal@ txdot.goy Caleb Bryant@txdot.goy Rebecca Pinto@ixdot.goy
PEPS D]vlslon Center of Contract Utilization Controls Center Invoice Center Support Services Center
Austin HQ Gail Morea, P.E, Shana Thomas, CTCM, PMP Tira Dobrozensky, CTCM Tina Farias, CTCM, CTCD

713.876.1258 737.230.7238 512.317. 8511 432.202.2144

PEPS Division Director Deputy Division Director Gail.Morea@txdot. gov Shana,Thomas@txdot.gov Tira.Dobrozensky@txdat.goy Tina.Farias@txdot.gov

Martin L. Rodin, P.E. Lucio Vasquez, P.E.

512.413.4310 512.925.9578

[ll A i r'

PEPS Service Centers

. Austin * Divisions
Charles Davidson, P.E,, CTCM Kori Rodriguez, P.E.

512.832.7315 210.284.5048
Cliaies Davidson@ il Cori.Radriguaz@ i

. Central . El Paso

Abilene lubbock Jaime Perales, P.E,, CFM
Amarilo Odessa 915.790.4231
Atlanta Paris Jaime.Perales®txdot.gov
Beaumont Pharr
Brownwood San Angelo . Fort Worth
Bryan Tyler Natashia Tabatabaii, P.E.
Childress Waco A69.766.9281
Corpus Christl  Wichita Falls MNatashia.Tabatabaiif txdot goy
Laredo Yoakum
Lutkin @ Houston
Kimlinh Nguyen, P.E.
delnedela RE: 713.802,5799
512.416.2007 or 956.712.7730 failin b ot
Jaime.AVela@txdot. goy
‘ San Antonio

O Dallas Clara Carbajal-Sanchez, P.E.
Joseph Jancuska, P.E. 2102097885
214.320.6187 c CarbajalSanchez @t

Joseph.Jancuska® ixdot.goy




e
Fexas-repattadhl
of-Franaporiation




	HUB Subcontracting Plan (HSP) and DBE Contract Provisions
	Presentation Topics
	Slide Number 3
	Historically Underutilized Business�(HUB) Program
	HUB Program
	HUB Forms
	HUB Forms
	HUB Forms
	HSP Common Errors
	HSP Common Errors
	HSP Common Errors
	HSP Common Errors
	HSP Common Errors
	HSP Revisions
	HSP Revisions
	HSP Revisions: Form 2580
	HSP Revisions: Scenario 1
	HSP Revisions: Scenario 1 Example
	HSP Revisions: Scenario 2
	HSP Revisions: Scenario 3
	HSP Revisions Reminders
	TIPS: Completing the HSP 
	Slide Number 23
	DBE Defined
	Slide Number 25
	Provider Requirement 1
	Provider Requirement 2
	Provider Requirement 3
	Provider Requirement 4
	Provider Requirement 5
	Provider Requirement 6
	Provider Requirement 7
	Provider Requirement 8
	Failure to Comply with Requirements
	Slide Number 35
	Slide Number 36

