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Connecting you with Texas.

Presentation Topics

1
HUB Subcontracting Plan
Tricia Litchfield, TxDOT

2
DBE Contract Provisions
Billy Connolly, TxDOT

3
Questions and Answers



HUB Subcontracting Plan (HSP)
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Connecting you with Texas.

Historically Underutilized Business
(HUB) Program
Promotes full and equal business opportunities for small, 
minority- and women-owned businesses to contract with 
the State 

- Companies interested in doing business with the State are 
encouraged to become HUB certified.
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Connecting you with Texas.

HUB Program

Additional 
Information

 Eligibility Requirements, Rules and 
Regulations
 HUB Application, Forms, HUB 

Directory
 Centralized Master Bidders List and 

HUB Search
 Training Resources
 HSP Completion Overview
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Connecting you with Texas.

HUB Forms
 Exhibit H-2: HUB Subprovider 

Commitment Agreement

 Exhibit H-4: Sub Provider Final Report

 Exhibit H-6: Sub Provider Monthly 
Progress Assessment Report (PAR)

 Form 2579: TxDOT Monthly HUB HSP 
Progress Compliance Form

 Work Authorizations(WAs)
 Specific Deliverable (SD) 

Contracts without WAs

Electronically generated 
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Connecting you with Texas.

HUB Forms
HUB Subprovider Commitment Plan (HSP)

 Texas Comptroller of Public Accounts form - document 
subcontracting participation. (HUB & non-HUB)
 Part of the proposal package
 demonstrates good faith effort
 becomes part of the contract

Form 2580 HSP Change Request –

 Required to Update HSP



8

Connecting you with Texas.

HUB Forms
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Connecting you with Texas.

HSP Common Errors
Incorrect Method/Sections completed

Section 4: Affirmation is not signed

Section 2 Subcontracting Opportunity Item # and Description do 
Not match item listed in Section A-1

Firm legal name not used

Texas Certified HUB, Yes or No, is not selected

Texas VID # blank or incorrect

Expected % of contract value blank
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Connecting you with Texas.

HSP Common Errors
Incorrect Method, Sections, 
and the responses 

 
The Quick Checklist includes 
Four Options available
• Use this section as a 

quality review checklist
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Connecting you with Texas.

HSP Common Errors
Affirmation is not signed, response Non-Compliant

SIGN
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Connecting you with Texas.

HSP Common Errors
Subcontracting Opportunity Item # and Description do Not match Section A-1
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Connecting you with Texas.

HSP Common Errors

• Use Firm legal name
• Do Not include ‘To Be 

Determined’ 

• Include a check for Yes or No
• Include correct VID or Federal EIN 
• Include ‘Expected % of Contract’ 

Firm legal name, Check Yes or No, Expected % of Contract
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Connecting you with Texas.

HSP Revisions
When should the HSP be revised? 

For any subcontracting change 

Examples

 Adding HUB Subprovider

 Name change

 HUB Subprovider acquired

 HUB Subprovider certification expired

Required Documents:

 Form 2580

 HSP Change Request 
Form

 Revised HSP
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Connecting you with Texas.

HSP Revisions
If a HUB Subprovider’s certification expires 

The Prime can…
 Move the remainder of the % to an existing HUB

 Assign a different task to an existing HUB

 Look for a new HUB to fulfill the remainder 

 if another HUB can’t be found, the documentation is the same as when they 
first looked for Subproviders 

If the Prime does not meet their HUB goal, a detailed explanation must be submitted and include all 
documentation of their efforts.
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Connecting you with Texas.

HSP Revisions: Form 2580
Change Request Form

Include:

 Firm legal names used

 What is changing and Why

 Include original commitment 
percentage and the progress 
made towards the commitment

 Sign and Date
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Connecting you with Texas.

HSP Revisions: Scenario 1
Firm was HUB certified when contract was executed but HUB 
Certification has expired. 

Applies to HUBs that graduate from the program.

• List the firm twice in section 2A of the HSP for each task assigned 

- Fist listing: check Yes for HUB, include adjusted “Expected Percentage of 
Contract”. The % of work completed through to the end of the fiscal year.

- Second listing: check No for HUB, include adjusted percentage

- Reassign to a current HUB
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Connecting you with Texas.

HSP Revisions: Scenario 1 Example

Original HSP

Revised HSP: the % change should be reassigned to another HUB



19

Connecting you with Texas.

HSP Revisions: Scenario 2
Firm is sold, Vendor Identification Number/Name changes, 
Acquirer is Not HUB certified. Only get credit prior to the change.
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Connecting you with Texas.

HSP Revisions: Scenario 3
Firm is sold, the Vendor Identification Number and Name changes. 
Acquirer is HUB certified. 

No interruption to the HUB goal.
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Connecting you with Texas.

HSP Revisions Reminders

 Reassign the tasks to other HUBs on the 
contract

 All tasks listed in the HSP are possible 
tasks that can be assigned to HUB 
Subproviders

 Notify the TxDOT PM as soon as you are 
aware of any changes
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Connecting you with Texas.

TIPS: Completing the HSP 

 Plan in advance

 Allow HUB Subproviders 
seven-day response period

 Research

 Ask Questions

 Quality Review



DBE Contract Provisions
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Connecting you with Texas.

DBE Defined
• Disadvantaged Business Enterprise or 

DBE means a for-profit small business 
concern—

• That is at least 51 percent owned by 
one or more individuals who are both 
socially and economically 
disadvantaged; and

• Whose management and daily 
business operations are controlled by 
one or more of the socially and 
economically disadvantaged individuals 
who own it.

https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise
https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise
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Connecting you with Texas.

https://www.txdot.gov/business/peps/additional-requirements-contracting-peps/peps-hub-dbe-subcontracting-goals.html
https://www.txdot.gov/content/dam/docs/business/peps/hub-dbe-subcontracting/contract-attachment-h-provisions-dbe.pdf
https://www.txdot.gov/business/peps/additional-requirements-contracting-peps/peps-hub-dbe-subcontracting-goals.html
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Connecting you with Texas.

Provider Requirement 1

• Opportunity to compete fairly

• Federal regulation definition of DBE

• TxDOT’s DBE program
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Connecting you with Texas.

Provider Requirement 2

• Discrimination language

• Include in all subcontracts
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Connecting you with Texas.

Provider Requirement 3

• Pay all subproviders promptly

• Required by federal regulations

• Required by Texas regulations
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Connecting you with Texas.

Provider Requirement 4

• Comply with 49 CFR Part 26
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Connecting you with Texas.

Provider Requirement 5

• Report subprovider payments

• Use PEPS reporting system

• Every month, even if $0.00
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Connecting you with Texas.

Provider Requirement 6

• Comply with TxDOT DBE program

• Requirements, processes, procedures
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Connecting you with Texas.

Provider Requirement 7

• Make a Good Faith Effort (GFE) to meet the 
contract DBE goal

• H-1 Subcontracting Plan

• Execute the plan
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Connecting you with Texas.

Provider Requirement 8

• Cooperate promptly to requests 

• Audits, reviews, investigations, etc.
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Connecting you with Texas.

Failure to Comply with Requirements

• Terminate contract

• Deduct DBE amount not accomplished

• Other remedies

The State may:





Trisha Litchfield
Contract Administrator

Patricia.Litchfield@txdot.gov

(512) 416-2249

Billy Connolly
Management Analyst

Billy.Connolly@txdot.gov

(210) 394-9968
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