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Connecting you with Texas

What are Precertifications?

RULE §9.33 of 
the Texas 
Administrative 
Code

Approved Work Categories - Granted to 
the individual and extended to the firm

Work categories approved based on 
professional experience

TxDOT has 24 groups and a total of 190 
work categories

Required prior to being awarded a 
professional services contract with TxDOT 

Managed in our Consultant Certification 
Information System (CCIS)
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Connecting you with Texas

What’s new with Precerts?

CCIS system upgrade
•Changes continue to come as we enhance 
our system for a better user experience.

Work Category updates
•This past year we retired work category 
24.10.2 and updated the requirements for 
24.10.1
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Connecting you with Texas

Application Process 

Upon approval 
employee is 
eligible to be 
listed as Task 

Leader for 
approved work 

categories

Enter the data 
into CCIS and 

submit all 
requested 

work 
categories

Use our 
‘Precertification 

Application 
Form’ to collect 

professional 
history from 
employees
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Connecting you with Texas

Internal Review Process 

Initial review completed by Precert Manager

After passing initial review, the application is then 
forwarded to one of TxDOT’s subject matter 
experts (Review Officer).

The review process typically takes around 21 
days; however, Review Officers have up to 60 days 
to complete their review.

Upon review completion, the vendor contacts from 
the firm will receive an email notifying of approval 
or denial.
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Connecting you with Texas

For new employees – if you are unsure if your new 
employee has a history in CCIS, email the Precert 
Manager.

In the project records, enter the ‘description of 
work in this category’ in first person. 

Be sure you have each applicable work category 
listed with each project. 

In case of a denial – you have the option to request 
additional details on the denial by emailing the Precert 
Manager

Guidance for Precerts & CCIS



PTC Form
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Connecting you with Texas

Project Team Composition (PTC) Form
When submitting a proposal on a new 
Procurement, Vendors are required to include 
the Project Team Composition (PTC form). 

The PTC form is a table that:
• Identifies the Task Leader for each work 

category
• The Task Leader must be precertified in 

the category of work assigned.
• Identifies how the percentage of work will be 

divided between prime and subproviders

In our new CCIS system, Vendors are now able 
to create and download the form directly from 
the CCIS system.

Prime
•Percentage
•Task Leaders

Subproviders
•Percentage
•Task Leaders

Complete 
PTC form
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Connecting you with Texas

This public dashboard shows all active 
precertified firms and their precertifications. 
It has built in tools to filter work categories 
and firm name.

Active Precertified Firms Dashboard



Become Precertified

Webpage
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Connecting you with Texas

Contact info 
for Precert 
Manager. 
Best way to 
be reached 
is to ‘Book 
a meeting’

Direct link 
to our CCIS 
system
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Connecting you with Texas

Downloadable 
application form

List of work categories

Job aid to navigate 
the system.



Questions & 

Discussion



Sierra Salinas
Precertification Liaison

Sierra.Salinas@TxDOT.gov

(512)960-5271



December 13, 2024

Administrative Qualifications 
(AQ): Process and Pain Points

Gabe Villanueva – Administrative Qualification Specialist
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Connecting you with Texas

1 •Federal/State Statutes & Guides 

2 •Indirect Cost Rate (ICR) Schedule

3 •Common Issues

4 •How Long is Rate Valid?

5 •Questions & Answers



Federal/State Statutes 

and Guides 



19

Connecting you with Texas

Federal/State Statutes and Guides
Federal Acquisition Regulation (FAR) 31

Texas Administrative Code (TAC) 9.34 & 9.35

AASHTO Uniform Audit and Accounting Guide

Generally Accepted Government Auditing Standards 
(GAGAS)

The expenses must comply with these standards to be 
allowable as a cost for the indirect cost rate.
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Connecting you with Texas

FAR 31 site Texas Administrative Code
Rule §9.34



Indirect Cost Rate (ICR) 

Schedule
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Connecting you with Texas

What is an ICR Schedule?

• The primary document used 
to show the calculation for 
the indirect cost rate. 

• Previously referred to as the 
“Overhead” Schedule –
changed to Indirect Cost 
Rate (ICR) Schedule to 
reflect the Federal Title.
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Connecting you with Texas

TWO TEMPLATES:  With and Without Field Rate



Components of an ICR 
Schedule

Top: Your Firm’s Name

Columns:

• Account and Description

• GL Account Balance

• Firm Adjustments

• References



Calculating Your ICR

• Indirect Costs: Fringe Benefits (FB)

• General Overhead (OH)

• Direct Labor (DL)

• Indirect Cost Rate (ICR)

• (FB+OH)/DL=ICR %



Common Issues
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Connecting you with Texas

Provide GL Acct Numbers used in Calculations
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Connecting you with Texas

Expensed totals traced from ICR, to TB & GL
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Connecting you with Texas

RECAP: Expensed Items must be able to be traced to GL/TB

ICR 
SCHEDULE:

Account 
Totals

TRIAL 
BALANCE:
Account 
Totals

GENERAL 
LEDGER: 
Account 
Totals

Include all ADJUSTMENTS in ICR Schedule
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Connecting you with Texas

Depreciation Expense
CRITICAL:

• We must be able to trace the amount expensed for DEPRECIATION 

to the TB and Depreciation Report.

• The DEPRECIATION REPORT must list and provide a description and 

amt depreciated for the FY of every item that is included in the total 

amount expensed.
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Connecting you with Texas

Natl. Compensation Matrix & Internal Control Questionnaire

Clearly Identify the NCM Disallowed amount in the 
ICR Schedule.
•Consistent Information from the NCM to the ICR Schedule

Matching Gross Revenue amount in Internal Control 
Questionnaire and National Compensation Matrix.
•Gross Revenue identified in section A.9. of ICQ must match the 

Gross Revenue identified in the NCM  



90 Day Extension
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Connecting you with Texas

90-Day Extension
• Must have a CURRENT RATE on file with TxDOT

• Complete Packet 

- CPA Audit

- COG

- Self-Certification

• Prior to the Firm’s AQ Expiration rate

• One-time extension

• TAC 9.34(B)
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Connecting you with Texas

Processing time for Desk Reviews
• First in First out

• Busy Season (Spring thru Summer)

• 60 Days Good Faith effort to complete the review

- Complete and accurate packet

- TAC 9.34



Become Administratively Qualified



Questions & 

Discussion



Roy Gonzales 
TxDOT PEPS Operations Manager

Roy.Gonzales@txdot.gov

AQ Process Box
PEPS_Admin_Quals@txdot.gov
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