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Connecting you with Texas

HSP Quick Checklist

There are 4 Methods 
available to complete 
the HSP
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Connecting you with Texas

Method 1:
If all (100%) of your subcontracting opportunities will be performed using only 
HUB vendors, complete the following in the HSP: 

• Section 1 – Respondent and Requisition Information (Page 1); 

• Section 2 a. – Yes, I will be subcontracting portions of the contract (Page 2); 

• Section 2 b. – List all the portions of work you will subcontract, and indicate the 

percentage of the contract you expect to award to HUB vendors (Page 2 and the 

continuation sheet as needed);

• Section 2 c. – Yes, I will be using only Texas certified HUBs to perform all the 
subcontracting opportunities listed (Page 2);

TxDOT Requirement for HUB Participation
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Connecting you with Texas

If all (100%) of your subcontracting opportunities will be performed using only 

HUB vendors, complete the following in the HSP: 

• Section 4 – Affirmation that all information and supporting documentation 
submitted is true and correct (Page 3); and, 

• HSP GFE Method A (Attachment A) – Complete this attachment for each 
subcontracting opportunity (Page 1 of 1).

TxDOT Requirement for HUB Participation (cont.)
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Respondent and Requisition 
Information
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Connecting you with Texas

TxDOT Requirement
for HUB Participation

Company Name 
and Requisition #

Subcontracting Intentions:
Complete Section 2-a

Yes, I will be subcontracting 
portions of the contract.
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Complete Section 2-c: 

Yes - if you will be using 
only HUBs to perform all 
Subcontracting Opportunities in 2-b.

Complete Section 2-b:
List all the portions of work you 
will subcontract and indicate 
the % of the contract you 
expect to award to all HUBs.
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Section 4: Affirmation 

Signature affirms that 
information provided 
is true and correct.
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Complete Attachment A
For each subcontracting 
opportunity listed in Section 2b.

Subcontractor 
selection for this 
subcontracting opportunity.
(Only using HUBs)

Reminder: Notice to subcontractors & 
TxDOT. 
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Connecting you with Texas

TxDOT Requirement for HUB Participation
Method 2:

If you are subcontracting with HUBs and Non-HUBs, and the aggregate percentage of subcontracting 
with HUBs, holding an existing contract with HUBs for 5 years or less, which meets or exceeds the 
HUB Goal identified in the solicitation, complete the following in the HSP:

• Section 1 – Respondent and Requisition Information (Page 1); 

• Section 2 a. – Yes, I will be subcontracting portions of the contract (Page 2); 

• Section 2 b. – List all the portions of work you will subcontract, and indicate the percentage of the 
contract you expect to award to all vendors (Page 2 and the continuation sheet as needed);

• Section 2 c. – No, I will not be using only Texas certified HUBs to perform all the 
subcontracting opportunities listed (Page 2);
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Connecting you with Texas

TxDOT Requirement for HUB Participation
Method 2:

If you are subcontracting with HUBs and Non-HUBs, and the aggregate percentage of 
subcontracting with HUBs, holding an existing contract with HUBs for 5 years or less, which 
meets or exceeds the HUB Goal identified in the solicitation, complete the following in the HSP:

• Section 2 d. – Yes, the aggregate expected percentage of the contract you will subcontract 
with Texas certified HUBs, which you have a contract in place for five (5) years or less, 
meets or exceeds the HUB goal in the solicitation (Page 2);

• Section 4 – Affirmation that all information and supporting documentation submitted is true 
and correct (Page 3); and,

• HSP GFE Method A (Attachment A) – Complete this attachment for each subcontracting 
opportunity (Page 1 of 1).
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Respondent & Requisition 
Information
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Company Name and 
Requisition #

Subcontracting Intentions:
Complete Section 2-a.

Yes, I will be subcontracting 
portions of the contract.
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Complete Section 2-c. 
No to using only HUBs to 
perform all Subcontracting 
Opportunities in 2-b.

Complete Section 2-b. 
List all the portions of work you 
will subcontract and indicate the 
% of the contract you expect to 
award to HUBs and Non-HUBs.
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Complete Section 2-d. 
Yes, to the Aggregate % of the 
contract expected to be 
subcontracted to HUBs to meet 
or exceed the HUB goal, which 
you have a contract agreement 
in place for five (5) years or less.
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Section 4: Affirmation. 

Signature affirms that 
information provided is 
true and correct.
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Complete Attachment A
for each subcontracting 
opportunity listed 
in Section 2b.

Subcontractor Selection 
(HUBs and Non-HUBs)

Reminders: Notice to subcontractors 
and TxDOT. 
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Connecting you with Texas

TxDOT Requirement for HUB Participation

Method 3:

If you are subcontracting with HUBs and Non-HUBs, and the aggregate percentage of 
subcontracting with HUBs, holding an existing contract with HUBs for 5 years or less, does not 
meet or exceed the HUB Goal identified in the solicitation, complete the following in the HSP:

• Section 1 – Respondent and Requisition Information (Page 1).

• Section 2 a. – Yes, I will be subcontracting portions of the contract (Page 2). 

• Section 2 b. – List all the portions of work you will subcontract. Indicate the percentage of the 

contract you expect to award to all vendors (Page 2 and the continuation sheet as needed).

• Section 2 c. – No, I will not be using only Texas certified HUBs to perform all the 

subcontracting opportunities listed (Page 2).
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Connecting you with Texas

TxDOT Requirement for HUB Participation

Method 3:

If you are subcontracting with HUBs and Non-HUBs, and the aggregate percentage of subcontracting 
with HUBs, holding an existing contract with HUBs for 5 years or less, does not meet or exceed the 
HUB Goal identified in the solicitation, complete the following in the HSP: 

• Section 2 d. – No, to the Aggregate % of the contract expected to be subcontracted to 
HUBs to meet or exceed the HUB goal, which you have a contract agreement in place for 
five (5) years or less (Page 2).

• Section 4 – Affirmation that all information and supporting documentation submitted is true and 
correct (Page 3).

• HSP GFE Method B (Attachment B) – Complete this attachment for each subcontracting 
opportunity (Page 1 of 1).
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Respondent & Requisition
Information
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Company Name 
and Requisition #

Subcontracting Intentions:
Complete Section 2-a: 

Yes, I will be subcontracting 
portions of the contract.
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Complete Section 2-c:
 
No to using only HUBs to 
perform all Subcontracting 
Opportunities in 2-b.

Complete Section 2-b. 

List all the portions of work 
you will subcontract and 
indicate the % of the 
contract you expect to award 
to HUBs and Non-HUBs.
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Connecting you with Texas

TxDOT Requirement
for HUB Participation

Complete Section 2-d. 

No, to the Aggregate % of the 
contract expected to be 
subcontracted to HUBs to meet 
or exceed the HUB goal, which 
you have a contract agreement 
in place for five (5) years or less.
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Connecting you with Texas

TxDOT Requirement
for HUB Participation

Section 4: Affirmation 

Signature affirms that 
information provided
is true and correct.
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Connecting you with Texas

Complete Section B-1

Complete Section B-2

*If you are using your 
HUB Protégé mark Yes 
and continue to 
Section B-4*

Complete Attachment B for each subcontracting 
opportunity listed in Section 2b.
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Written Notification 
Requirements.

List three (3) HUBs 
contacted for this 
subcontracting 
opportunity.

Section B-3: Good Faith Effort to find Texas 
Certified HUB Vendors.
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Written Notification to 
Trade Organizations.

List two (2) trade 
organizations 
notified with dates 
sent/accepted. 
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Subcontractor Selection 
(HUBs and Non-HUBs)

Provide written justification 
why HUB was not selected 
for this subcontracting 
opportunity.

Reminder: Notice to 
subcontractors and TxDOT

Item#&Description
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Connecting you with Texas

TxDOT Requirement for HUB Participation

Method 4:
If you are not subcontracting any portion of the contract and will be fulfilling the entire 
contract with your own resources (i.e., equipment, supplies, materials, and/or 
employees), complete the following in the HSP:

• Section 1 – Respondent and Requisition Information (Page 1); 

• Section 2 a. – No, I will not be subcontracting portions of the contract, and I will be 

fulfilling the entire contract with my own resources (Page 2); 
• Section 3 – Self Performing Justification that explains how your company will fulfill the 

entire contract with its own resources (Page 3); and, 
• Section 4 – Affirmation that all information and supporting documentation submitted is 

true and correct (Page 3).
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Respondent and Requisition 
Information
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Subcontracting Intentions:
Complete Section 2-a.

No, I will not be 
subcontracting any portion 
of the contract.
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

List the specific page(s)/ 
section(s) of your proposal 
response, or in the space 
provided, which explains how 
your company will perform the 
entire contract with its own 
equipment, supplies, materials, 
and/or employees.

Section 3:Self-Performing 
Justification
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Connecting you with Texas

TxDOT Requirement 
for HUB Participation

Section 4: Affirmation 

Signature affirms that 
information provided is 
true and correct.
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Connecting you with Texas

Current HSP Form

• Make sure to use the most current HSP form.

• For the most current version, visit: 

https://comptroller.texas.gov/purchasing/vendor/hub/forms.php

https://comptroller.texas.gov/purchasing/vendor/hub/forms.php
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TxDOT Civil Rights Division | HUB Program

CIV_HUB@txdot.gov

https://www.txdot.gov/business/disadvantaged-small-business-enterprise/hub.html

Andrea Acosta, CIV Compliance Analyst
  956.763.7789 | Andrea.Acosta@txdot.gov

Teresita “Teri” Alvarado, CIV Compliance Analyst
  512.416.4755  | Teresita.Alvarado@txdot.gov

Don Barwick, CIV Compliance Analyst
  512.486.4682 | Don.Barwick@txdot.gov

mailto:CIV_HUB@txdot.gov
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.txdot.gov%2Fbusiness%2Fdisadvantaged-small-business-enterprise%2Fhub.html&data=05%7C02%7CAndrea.Acosta%40txdot.gov%7C734412fe6e5f466a76bc08dd511f4047%7C39dba4765c094c6391dace7a3ab5224d%7C0%7C0%7C638755916842194203%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=f2D0F5HrjADRUjPefbJQR6TP1QEEk5S7nVgFDiHkgi8%3D&reserved=0
mailto:Andrea.Acosta@txdot.gov
mailto:Teresita.Alvarado@txdot.gov
mailto:Don.Barwick@txdot.gov
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