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Highway Improvement and Routine Maintenance of Transportation
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=t March 2025 Lettin g Transportation Commission Meeting

I Texas Department of Transportation

Cumulative Letting Dollar Volume in Millions - FY 2025
Note: Data is estimated and subject to change

Breakdown by Project Type Target Projected Actual/Projected $M Target Actual/Projected

Highway Improvement $10,800

Routine Maintenance (Statewide & Local Let) $900
Local Government $300
Design-Build $0
Total $12,000

Projects Projects
$10,985 | FY to Date $8,649.25 1,166 1,166

$850
$385 | 1otalFY 2,018 2,022

$0

$12,221 *Amounts may not sum due to rounding
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I Texas Department of Transportation

Transportation Commission Meeting

March 2025 Letting

Highway Improvement Projects Completed On Time/On Budget
September Through February

FY 24

Percent on Time 70%

Percent on Budget 79%

FY 25

Percent on Time 70%

Percent on Budget 82%

Highway Improvement Projects Completed On Time/On Budget

With Change Orders

September Through February

FY 24

Percent on Time 86%

Percent on Budget 94%

FY 25

Percent on Time 86%

Percent on Budget 96%
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I Texas Department of Transportation

Feb-24, 198.04

Highway Cost Index (HCI) 12 Month Moving Average
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Commission

District

March 2025 Letting
Agenda Items 4.a and 4.b

Transportation Commission Meeting

Average <2 Bidders| Recommended for

Cype | Tet " (¢ Millions)($ Millions) (5 Millions) (Percent) BidsPer —_ Per Award
Project Project
Projects $ Millions
IH'ghan 61 $1,196.81 | $1,185.65 | $11.16 0.94% 5.75 4 61  |$1,196.81
mprovement
Routine
Mantenance| 20 $44.01 $49.45 -$5.44 -11.01% 3.70 6 20 $44.01

Total* 81 $1,240.82 $1,235.10 $5.72 $1,240.82
Local Let
Mamtonance| 116 $53.74 N/A N/A N/A N/A N/A 116 $53.74
Local 6 $27.73 N/A N/A N/A N/A N/A 6 $27.73
Government ) .

Total*

203

$1,322.29

*Amounts may not sum due to rounding

N/A

$1,322.29
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