
    
Ready 

To Let 

 

4 months  

before 

letting 

 

100% 

Design 

DUE to 

District 

0% to 30% 

❑ Design PM assigned 

❑ Notice of Utility 

Coordination Letter (01) 

❑ Utility Kick-off Meeting 

❑ SUE level D, C, B 

❑ Initial Conflict Matrix  

❑ Existing Utility Layout 

❑ Utility IDs created in 

TxConnect (AUS_Utilities) 

❑ Utility Status Report (USR) 

❑ NOPC letter (02) 

30% to 60% 

❑ Utility to Confirm 

Existing Utility Layout 

❑ Notice of Conflict 

(NOC) Letter (03-01) 

❑ SUE Level A 

❑ Advanced Approvals 

❑ Identify Joint-Bid 

❑ Proposed Layout 

❑ Individual Meetings 

❑ Draft CMP (if needed) 

❑ NOC letter (03-02) 

60% to 90% 

❑ Notice of FINAL 

Utility conflicts (03-03) 

❑ Utility design begins 

❑ Utility design done 

❑ NORA Letter (04) 

❑ Utility Permit RULIS 

❑ Draft AFA  

❑ Draft AGMT 

❑ Full Authority 

❑ Approved CMP 

90% to 100% 

❑ Execute  

Agreements 

❑ NTP to Utility 

❑ Payment to 

TxDOT for 

joint-bid utility 

❑ Non-joint Bid 

Utility work 

❑ Transition to 

Construction 

❑ Vetted CMP  

    
Finalize 

Schematic 

Design 

 

Begin 

PS&E 

Design 

Efforts 

0% to 30% 

❑ Identify ROW 

needs 

❑ ROW CSJ created 

❑ Preliminary Utility 

Budget 

30% to 60% 

❑ Environmental 

Efforts Begins 

❑ Proposed ROW 

Determined 

❑ SUE (levels D-B) 

❑ Utility Contact List 

60% to 90% 

❑ SUE (levels D-B) in 

Proposed ROW 

❑ Utility Budget 

❑ Identify long lead 

time utility conflicts 

90% to 100% 

❑ Environmental 

Clearance 

❑ Proposed Utility 

Layout 

❑ Ditch Calculations 

  
Project Let 

❑ Construction PM assigned 

❑ Determine individual to take 

over management of USR 

❑ Contract Awarded &  

Released for construction 

❑ Joint-Bid Utility work starts 

Roadway Construction 

❑ Construction team updates USR monthly 

❑ AUS_Utilities updates TxConnect utility data. 

❑ Changes in construction reviewed/approved 

❑ Partial Payments processed 

❑ Supplemental Agreement (if needed) 

❑ Final Reimbursement - 90% of actual costs 

Project Close Out 

❑ All Utility ID Status updated to 

“Adjustment Complete” 

❑ Statement of Closeout (SOC) 

❑ Audit complete remaining  

10% retainage paid 

❑ All Utilities PAID 100% 

Updated: 07/30/24 

Utility clearance is tracked in TxConnect by a unique Utility ID assigned for each project. 

Key Tool: Utility Status Report (USR) 


