
   

 

 
 

 
 

 
 

 

 

 

 
  
 

 

 

 

 

 

 
 
 

DRAFT 

IH 35E Managed Lanes Project 

SB 1420 Committee Report 

In accordance with Texas Transportation Code Section 228.013, added by SB 
1420, and Texas Administrative Code Sections 27.90 – 27.92 (the Rules), this 
committee (the Committee), consisting of the members identified below, was formed for 
the purpose of making certain statutorily required determinations with respect to the IH 
35E Managed Lanes Project (the Project).  The Committee held its duly noticed initial 
meeting on November 10, 2011. At the initial meeting of the Committee, _________ 
was elected to serve as Chair and _________ was elected to serve as Vice Chair of the 
Committee. 

At its duly noticed meeting(s) on November ____, 2011, [add other meeting 
dates if the required determinations were made at multiple meetings] the Committee 
made the following determinations concerning the Project, as required by SB 1420 and 
the Rules: 

1. Distribution of the Project's financial risk. 

Distribution of Project financial risk is defined in the Rules as the allocation of revenue 
risk for a toll project between the Texas Department of Transportation (TxDOT) and the 
private entity with which TxDOT enters into an agreement for the project.  Revenue risk 
will be allocated as follows between TxDOT and private entity: 

[describe revenue risk allocation] 

2. Method of financing for the project. 

The method of financing is defined in the Rules as the determination of whether the 
Project should be funded with private or public funding or a combination of private and 
public funding. The method of financing for the Project will be [describe method of 
financing] 

3. Tolling structure and methodology. 

The SB 1420 Committee for the IH 35E Managed Lanes Project has determined to 
utilize the existing tolling structure and methodology as set by the Regional 
Transportation Council of the North Central Texas Council of Governments, as adopted 
on May 11, 2006, and modified on September 14, 2006 and September 13, 2007.  The 
Project’s tolling structure and methodology are set forth in Appendix 1 to this Report. 
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____________________              ____________________ 

____________________              ____________________ 

____________________              ____________________ 

____________________              ____________________ 

DRAFT 

Submitted and approved by: 

IH 35E Managed Lanes Project 
SB 1420 Committee Members 

[signature and printed name] 
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SB 1420 Letter, October 19, 2011 
Mailing list 

Name Title Entity 
Michael Morris Transportation Director NCTCOG 
Gerry Carrigan Interim Executive Director NTTA 
Mary Horn Judge Denton Co. 
Andy Eads Commissioner Denton Co. 
Hugh Coleman Commissioner Denton Co. 
Ron Marchant Commissioner Denton Co. 
Bobbie Mitchell Commissioner Denton Co. 
Clay Jenkins Judge Dallas Co. 
Mike Cantrell Commissioner Dallas Co. 
Matthew Marchant Mayor Carrollton 
Leonard Martin City Manager Carrollton 
Paul Ruggiere Mayor Corinth 
Jim Berzina City Manager Corinth 
Pete Kamp Mayor Pro Tem Denton 
George Campbell City Manager Denton 
John Smith Mayor Town of Hickory Creek 
Scott McDearmont Mayor Highland Village 
Mike Leavitt City Manager Highland Village 
Tony Marino Mayor Lake Dallas 
Earl Berner City Manager Lake Dallas 
Dean Ueckert Mayor Lewisville 
Claude King City Manager Lewisville 
Jerry Williams Mayor Town of Shady Shores 
Mike Rawlings Mayor City of Dallas 
Pauline Medrano Mayor Pro Tem City of Dallas 
Mary Suhm City Manager City of Dallas 
Vonciel Jones Hill Councilmember City of Dallas 
Linda Koop Councilmember City of Dallas 
William Glancy Mayor Farmers Branch 
Gary Greer City Manager Farmers Branch 
Rob Franke Mayor Cedar Hill 
Karen Hunt Councilmember Coppell 
Kimberly Lay Deputy Mayor Pro-Tem Town of Addison 
Rick Stopfer Councilmember Irving 
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16 - A 

Denton County 

Commissioners Court 


Oct 25, 2011 


11-5~L,'
Court Order Number 

The Order: 
Approval of appointment of John Polster to IH 35E and SB 1420 Committee, demonstrating Denton 
County's affirmation ofcommitment to the lH 35E Managed Lanes Project and any appropriate action. 
County Judge 

Motion by lh;+cM 1 , Seconded by tbrll 
County Judge 

Mary Horn 

Commissioner Pet No 1 
Hugh Coleman 

Commissioner Pet No 3 
Bobbie J. Mitchell 

Yes 1: 
Abstain 

No 
Absent 

Yes A 
Abstain 

No 
Absent 

Motion Carried 

Yes .:i­
Abstain 

No 

Absent 

Commissioner Pet No 2 
Ron Marchant 

Commissioner Pet No 4 
Andy Eads 

5-D,D 


Yes L 
Abstain 

No 
Absent 

KYes 
Abstain 

No 
Absent 

Other Action: Pulled from Consent __ No Action __ Postponed __ 

Oct 21, 2011 10:07 AM Denton County p. 5 of 9 
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~* I Texas Department ofTransportation 

DEWITT C. GREER STATE HIGHWAY BlDG.' 125 E. 11TH STREET· AUSTIN, TEXAS 78701-2483· (512) 463-8585 

October 19, 2011 

The Honorable Mary Horn 
Judge 
Denton County 
110 West Hickory 
Denton, Texas 76201 

RE: SB 1420 Committee Members 

Dear Judge Horn: 

As you are likely aware. the Texas Department of Transportation (TxDOT) is engagep in 
project development activities associated with the planned redevelopment of a 28~n,ile 
section of 1-35E from 1-635 to US 380 in Dallas and Denton Counties (the 1~35E 
Managed Lanes Project). 

In Minute Order 112840, dated September 29, 2011, the Texas Transpo~ion 
Commission authorized TxDOT to issue a request for qualifications to develop, design, 
construct, finance, maintain, and operate all or any portion of the 1-35E Managed Lanes 
Project. TxDOT and local stakeholders are currently analyzing options for the financing 
and delivery of the 1~35E Managed Lanes Project, including the possible use of a 
design~build contract, concession agreement, or availability payment contract. 

Section 228.013, Transportation Code and TxDOT's rules implementjng that sef:tion 
provide that a committee comprised of representatives from TxOOT, the North Cer,tral 
Texas Council of Governments (NCTCOG), the North Texas Tollway Authority (NTTA). 
and each city or county that provides funding or right-of-way for a toll project that wiN be 
developed under a concession agreement or availability payment contract must be 
formed; and must issue a report containing the committee's determinations concerning 
the distribution of the project's financial risk, the method of financing for the project, and, 
unless the project is subject to a regional tolling policy, the project's tolling structure and 
methodology. The committee's report will be used to determine the project's delivery 
method. 

THE TEXAS PLAN 

REDUCE CONGESTION • ENHANCE SAFETY • EXPAND ECONOMIC OPPORTUNITY· IMPROVE AIR QUALITY 


PRESERVE THE VALUE OF TRANSPORTATION ASSETS 


An Equal 0pf?Ortunity Employer 
Oct 21,201110:07 AM Denton County p. 6of9 
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The Honorable Mary Horn - 2- October 19,2011 

TxDOT and local stakeholders have determined those entities that may be eligible to 
appoint members of the committee under Section 228.013 and TxDOT's rules. The 
purpose of this letter is to request that Denton County affinn your commitmem to 
provide funding and/or right-of-way for the 1-35E Managed Lanes Project, and to provide 
a copy of a certified resolution or other action by Denton County that documents this 
commitment. If you've affinned your commitment, we also request that you appoint one 
member to represent Denton County on the committee, and that you provide a copy of 
the resolution or other action making or authorizing the appointment. 

Since the committee's report will detennine the delivery method for the 1-35E Managed 
Lanes Project, the report should be issued prior to the issuance of the request for 
qualifications for the project. Under TxDOT's current project schedule, the request for 
qualifications will be issued by the end of November. After formation of the commit1ee, 
meeting dates and meeting agendas must be set. Committee meetings will be open to 
the public, and TxDOT's rules require notices of meetings to be submitted to Office of 
the Secretary of State at least eight days prior to the date of the meeting. 

To maintain this schedule, committee members should be appointed by 
October 31, 2011. This would allow the committee to hold multiple meetings, if 
necessary, to approve the required detenninations and issue a report prior to 
November 23, 2011. Any delays in appointing members and holding committee 
meetings will delay the issuance of a report and the development of the 1-35 Managed 
Lanes Project. 

TxDOT looks forward to working with Denton County and the other stakeholders in the 
successful development. construction, and operation of the 1-35E Managed Lanes 
Project. If you have any questions or would like additional infonnation, please contact 
me at (512) 305-9501, or should your staff have any questions, they may contact Bill 
Hale, Dallas District Engineer, at (214) 320-6100. 

Sincerely. 

~J. ,6~/-P" 
.6{,n A. Barton, P.E. 
Interim Deputy Executive Director 

cc: Bill Hale, P.E., Dallas District Engineer, TxDOT 

Oct21, 201110:07 AM Denton County p. 7 of 9 
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From: Mary Horn 

To: Kate Lynass 

Subject: FW: SB 1420 Committee Members for IH 35E from IH 635 to US 380 
Date: Friday, October 21,201110:11:39 AM 

Mary Horn 
Denton County Judge 
110 W. Hickory St 
Denton, TX 76201 
940-349-2820 
972-434-8805 Metro 

940-349-2821 FAJ< 

From: Mary Horn 
Sent: Friday, October 21, 2011 10:09 AM 
To: 'Bill Hale' 
Cc: John Polster (johnp@itsinc-tx.com) 
Subject: RE: SB 1420 Committee Members for IH 35E from IH 635 to US 380 

There is a problem with the Oct 31.51 deadline! Extension possible or is there a draft resolution we 

can hurry up and post? 

In order to do a resolution and appoint a member to the committee it would need to be done in 

Commissioners Court. Today is Friday the 21 st and the only meeting in October to get this done is 

next Tuesday Oct 26 th .............unless we can get this done by noon ~it is too late to be posted 


as an addendum to next Tuesdays agenda. 

Furthermore -I am going out of town and will not be in Court the following Tuesday - Nov 1. 

Mary Horn 
Denton County Judge 
110 W. Hickory St 
Denton, TX 76201 
940-349-2820 
972-434-8805 Metro 

940-349-2821 FAJ< 

From: Bill Hale [mailto:BiII.Hale@txdot.gov] 
Sent: Thursday, October 20, 2011 1:43 PM 
To: Andy Eads; Bobbie J. Mitchell; Hugh Coleman; Mary Horn; Ron Marchant 
Cc: Manuel Trevizo 
Subject: SB 1420 Committee Members for IH 35E from IH 635 to US 380 

Oct 21, 2011 10:07 AM Denton County p. 8 of 9 
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Importance: High 

Judge Horn &. Commissioners, 

Please see the attached letter regarding IH 35E and the SB 1420 Committee Members from John Barton, 
TxDOT's Interim Deputy Executive Director, which mailed to you yesterday, October 19th, via US mail. 

You should receive the hard copy in the mail shortly. 

Thank you. 

Bill 

Note: Effective August 1, 2010, I will have a new e-mail address: bill.hale@txdot.gov. 
Please update this information in your address book. Thank you. 

Bill Hale 
Dallas District Engineer 
TxDOT 
e-mail: bill.hale@txdot.gov 
214-320-6110 

Texas Transportation Forum 
For more information on ion and program details visit 
www.texastransportationforum.com 

Oct 21, 2011 10:07 AM Denton County p. 9 of 9 
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MANAGED LANE POLICIES 

1. A fixed-fee schedule will be applied during the first six months of 
operation; dynamic pricing will be applied thereafter. 

2. The toll rate will be set up to $0.75 per mile during the fixed-schedule 
phase. The established rate will be evaluated and adjusted, if 
warranted, with Regional Transportation Council (RTC) approval. 

3. Toll rates will be updated monthly during the fixed-schedule phase. 

4. Market-based tolls will be applied during the dynamic-pricing phase. 
During dynamic operation, a toll rate cap will be established. The 
cap will be considered “soft” during times of deteriorating 
performance when a controlled rate increase above the cap will be 
temporarily allowed. 

5. Transit vehicles will not be charged a toll. 

6. Single-occupant vehicles will pay the full rate. 

7. Trucks will pay a higher rate, and no trucks will be permitted in the 
LBJ tunnel. 
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MANAGED LANE POLICIES 

(continued) 

8. High-occupancy vehicles of two or more occupants and vanpools will 
pay the full rate in the off-peak period. 

9. High-occupancy vehicles of two or more occupants will receive a 50 
percent discount during the peak period.* This discount will phase 
out after the air quality attainment maintenance period. RTC-
sponsored public vanpools are permitted to add peak-period tolls as 
eligible expenses. Therefore, the Comprehensive Development 
Agreement (CDA) firm will be responsible for the high-occupancy 
vehicle discount and the Regional Transportation Council will be 
responsible for the vanpool discount. 

10. The toll rate will be established to maintain a minimum average 
corridor speed of 50 miles per hour. 

*6 hours per weekday: 6:30 a.m. - 9:00 a.m. and 3:00 p.m. - 6:30 p.m. 
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MANAGED LANE POLICIES 
(continued) 

11. During the dynamic-pricing phase, travelers will receive rebates if the 
average speed drops below 35 mph. Rebates will not apply if speed 
reduction is out of the control of the operator. 

12. Motorcycles qualify as high-occupancy vehicles. 

13. No discounts will be given for “Green Vehicles.” 

14. No scheduled inflation adjustments will be applied over time. 

15. Every managed lane corridor will operate under the same policy. 

16. Adoption of this policy will have no impact on the Regional 
Transportation Council Excess Revenue Policy previously adopted. 
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MANAGED LANE POLICIES 

(continued) 

17. The Regional Transportation Council requests that local governments 
and transportation authorities assign representatives to the 
Comprehensive Development Agreement procurement process. 

18. The duration of the Comprehensive Development Agreement should 
maximize potential revenue. 

19. Tolls will remain on the managed lanes after the Comprehensive 
Development Agreement duration. 

RTC Approved – May 11, 2006 
RTC Modified – September 14, 2006 
RTC Modified – September 13, 2007 
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