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1-2/1-69C Interchange_ I_’roject — Minute Order authorization

Summary of Commission actions:

= Authorize TxDOT to issue a request for proposals (RFP) to design, develop,
construct and potentially maintain the 1-2/1-69C Interchange Project in the Pharr
District.

= Authorize TxDOT to pay each proposer that submits a responsive, but
unsuccessful, proposal for an amount based upon the value of the work product
provided in the proposal that can be used by the department, up to a maximum
amount per proposer of 0.25% of the successful proposer’s price.

= Authorize TxDOT, in the event that the procurement is terminated prior to the
execution of the design-build contract, to pay each proposer a partial stipend
based upon the value of the work product that can be used by the department,
up to a maximum amount per proposer of $400,000.
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1-2/1-69C Interchange Erject - Purpose

= Project limits:

- Along I-2 from just west of 2"
Street to just east of FM 2557.

— Along 1-69C from Nolana Loop
to I-2, including interchange.

Nolana Loap

1-69C
From: Nolana Loop
To: I-2 (Pharr)

= Project purpose:

— Decrease congestion

— Optimize ramp and interchange
operations

- Reduce travel time

—_ ili From: Just west of 2nd St. (McAllen)
I m p rove m O b I | Ity To: Just east of FM 2557 (S. Stewart Rd) (San Juan)
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1-2/1-69C Interchange Prgject - Overview

PRESENT CONDITION (I-2)
= Total project length: 7.8 miles

= Design-build cost $320 M o .

= |-2/1-69C Interchange vy ' * ' 44 ?
Improvements: e ol
=
— Full reconstruction of all four
direct connector structures with

F igF

two lanes in each direction. AHOHOELEY H L LS (2
- Increased mainlane capacity ¢+ f """" f '
on a portion of |-2. D {2 e weneinnes ]

- Operational improvements B I % A tttt I tt
including the optimization of _B &8 i olile Lasa 8 =f=1

interstate ramp locations.

Note: Additional capacity shown with red arrows.
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Name of Project - Prop=oser teams and those shortlisted *

Proposer teams

Austin|Sundt JV

Equity Members:

Dragados-Pulice JV

Austin Bridge & Road, LP
Sundt Construction, Inc.

Equity Members:

[-2 Connector, LLC

Dragados USA, Inc.
Pulice Construction, Inc.

Equity Members:

Johnson Bros. Corporation, A Southland Company
Anderson Columbia, Co., Inc.

Shortlisted

v/
v

* alphabetical order
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1-2/1-69C Interchange_— Current procurement timeline

Commission authorization to issue RFP
Issue draft RFP

Issue final RFP

Proposals due

Commission action for conditional award
Contract execution

Construction completion
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August 30, 2018
September 2018
Fall/Winter 2018
Spring 2019
Summer 2019
Summer 2019
2023

August 30, 2018
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