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IH 635 Managed Lanes Project
Technical Provisions

Attachment 02-1A
Base Work Breakdown Structure (WBS)
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The base Work Breakdown Structure (WBS) provided to the Developer shall be the
basis for organizing all Work and shall be used to structure the preliminary Project
Baseline Schedule, the Project Baseline Schedule, the Schedule of Values and the
Project Pay Request.

The following base WBS represents Levels | through VI. Levels | though IV shall be as
provided in the following base WBS. However, the Developer may revise and / or
provide further detail to Levels V and VI to provide a clear understanding of the planned
Work.
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IH 635 Managed Lanes Project

IH 635 Section I[H635/IH 35E I/C IH 35E Section [H635/US 75 1/C

Property Acquisition Utility Relocation Design Construction Operations Maintenance
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Property Acquisition

Parcel #1 Parcel #2 Parcel #3 Parcel #4 Parcel #5 Etc.

Utility Relocation

Utility Company 1 Utility Company 2 Utility Company 3 Utility Company 4 Utility Company 5 Etc.

Line 1 Line 2 - Phase 3 Step 1 Line 3
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Design

Roads Drainage Structures Buildings & Enclosed Depressed Managed Tunnels & Tunnel Traffic Management &
Facilities Lanes Ancillary Facilities Sequencing

Phase 2 Step 3 Phase 2 Step 3 Ramp 1 Phase 3 Step 1 Etc.
Nbnd General Purpose Lanes Westbound Managed Lns Sta xx+xxx to Sta xx+xxx Midway Rd
Sta xx+xxx to Sta xx+xxx Sta xx+xxx to Sta xx+xxx Sta xx+xxx to Sta xx+xxx
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Construction

Roads Drainage Structures Buildings & Enclosed Depressed Managed Tunnels & Tunnel Traffic Management &

Facilities Lanes Ancillary Facilities Sequencing

Phase 2 Step 3 Phase 2 Step 3 Ramp 1 Phase 3 Step 1
Nbnd General Purpose Lanes | | Westbound Managed Lns Sta xx+xxx to Sta xx+xxx Midway Rd
Sta xx+xxx to Sta xx+xxx Sta xx+xxx to Sta xx+xxx Sta xx+xxx to Sta xx+xxx

Earthwork Subgrade Pavement Structure [llumination Signs & Signals Tolling Infrastructure ITS Pavement Markings Etc.
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Level lli

Construction

Roads Drainage Structures Buildings & Enclosed Depressed Managed Tunnels & Tunnel Traffic Management &
Facilities Lanes Ancillary Facilities Sequencing

Storm Sewer Line 1 Storm Sewer Line 2 Storm Sewer Line etc. Box Culvert 1 Pipe Culvert 2 Culvert etc. Etc.
I I
Phase 1 Step 1 | | Phase 1 Step 2 Phase 2 Step 2 Phase 2 Step 4 | | Phase 3 Step 1 Phase 1 Step 1 | | Phase 1 Step 2 Phase 2 Step 2 Phase 3 Step 1
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Construction

Roads Drainage Structures Buildings & Enclosed Depressed Managed Tunnels & Tunnel Traffic Management &
Facilities Lanes Ancillary Facilities Sequencing

Preston Overpass Joe Ratcliff Walkway Cantilever Rdwy IH 35 E SB Elevated Marsh Lane Overpass Retaining Wall 1 Noise Wall 3 Etc.
Sta xx+xxx to Sta xx+xxx Connector

Phase 1 Step 2 Phase 3 Step 1
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Construction

Roads Drainage Structures Buildings & Enclosed Depressed Managed Tunnels & Tunnel Traffic Management &
Facilities Lanes Ancillary Facilities Sequencing

Customer Service Center Maintenance Facility Etc.

Structure Electrical Mechanical
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Construction

Roads Drainage

Structures

Buildings & Enclosed

Facilities

Depressed Managed
Lanes

Tunnels & Tunnel Traffic Management &

Ancillary Facilities Sequencing

Depressed Managed

Lanes

Sta xx+xxx to Sta xx+xxx

Depressed Managed

Lanes

Sta xx+xxx to Sta xx+xxx

Depressed Managed
Lanes
Sta xx+xxx to Sta xx+xxx

Excavation Initial Support

Permanent Support

Drainage Systems

Subsurface Systems Concrete Finishes Etc.
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Construction

Roads Drainage Structures Buildings & Enclosed Depressed Managed Tunnels & Tunnel Traffic Management &
Facilities Lanes Ancillary Facilities Sequencing

Eastbound Mined Operations Control West Side Cut & Cover Tunnel Ancillary Etc.
Tunnels Center Tunnels Facility 1

Excavation Initial Support Permanent Structure Drainage System Walkways Waterproofing Tunnel Systems Tunnel Finishes Etc.
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Construction

Roads Drainage Structures Buildings & Enclosed Depressed Managed Tunnels & Tunnel Traffic Management &
Facilities Lanes Ancillary Facilities Sequencing

Eastbound Mined Central Supervisory West Side Cut & Tunnel Ancillary Etc.
Tunnels Station Cover Tunnels Facility 1

Excavation Initial Support Tunnel Structure Backfill Drainage Systems Walkways Waterproofing Tunnel Systems Tunnel Finishes Etc.
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Construction

Roads Drainage Structures Buildings & Enclosed Depressed Managed Tunnels & Tunnel Traffic Management &
Facilities Lanes Ancillary Facilities Sequencing

Phase 1 Step 1 Phase 1 Step 2 Phase 2 Step 1 Etc.

Sta xx+xxx to Sta xx+xxx Sta xx+xxx to Sta xx+xxx Sta xx+xxx to Sta xx+xxx Sta xx+xxx to Sta xx+xxx

Work Zone Pavement Traffic Handling & Detours Etc.
Markinas Barricades
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Operations

Toll Operations Customer Service Incident Management Lane Availability Mgmt Tunnel Operations

Maintenance

Roads Drainage Structures Buildings & Enclosed Depressed Managed Tunnels & Tunnel Traffic Management & Fleet & Equipment
Facilities Lanes Ancillary Facilities Sequencing
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