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Presentation Notes
Ed Pensock and Bob Bielek greeting.


Safety Moment

= Sign-in Sheet

= EXit Locations

= Gathering Point

= Directions from Emergency Responders

= Signal to re-enter the Building or Go Home

= CPR/First Aid Certified
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Presentation Notes
Turn over to Frank Holzmann


The Project Descrition

= | oop 375
Border Highway West Extension

— Four-lane, controlled access facility

— Racetrack Drive near Doniphan Road and New Mexico 273 to one
mile east of Park Street

— Approximately 7 miles of elevated structure and 2 moves at-grade
— Design-Build-Maintain contract under TxDOT CDAAuthorlty
— State FEIS, ROD received June 7 S of S o —
— Purpose of the project

 Alternate route for I-10

 Improvements to system capacity

* Regional system linkage
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Presentation Notes
Alternate route for I-10 – I-10 major reconstruction in the future.  Loop 375 would serve as an alternate route during that reconstruction.

Regional system linkage – There is a heavy volume of truck traffic flowing through El Paso east-west and north-south.


The Project Description
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Presentation Notes
From Racetrack Drive near Doniphan Road and New Mexico 273 to approximately 1 mile east of park Street, the Loop 375 managed-lane project.


The Project Description

Mainlanes Mainlanes

Typical Section




The Project Description

Railroad

{

Typical Section
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Opportunities to excel with railroad coordination.


Scope of Work |

» Design-Build-Maintain Contract

— Design and construction of elevated 4-lane facility

— Interchanges at Executive Center Blvd., Spur 1966
and Coles St. Ramps

— Ancillary streets
— Stormwater ponds

— Third party items = Maintenance

— Preparation for ROW acquisition
— Mandatory 15-year term

— ROW to ROW

— Considering preventative,
routine and capital

— Incident management
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Presentation Notes
Stormwater ponds – on and off right of way.

Third party items – utilities, railroads, US Customs and Border Protection

Preparation for ROW acquisition – Developer responsible for ROW acquisition
Purchase on State of Texas
Similar to other TxDOT design-build projects

Considering preventative, routine and capital - Comprehensive Maintenance Agreement

Incident management – Snow & ice, dust storms, define in RFP



Scope of Work

* Right of Way

— Phase 1 ESAs on all parcels
— Developer responsibility
— Approximately 70 parcels

— Anticipated hazardous materials

= Operations

— If tolled, conducted by others
— Toll equipment by TxDOT Toll Integrator

— Designation as a toll facility pending
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If tolled, conducted by others – tolling will not be a developer responsibility.  TxDOT or other agency will

Designation as a toll facility pending – Commission will determine if the facility is tolled.  Anticipate a decision prior to final RFP.



On-Going Investigations

= Surveying

— Low-level helicopter LIDAR
* Photogrammetry
e Ground survey — —

— Aerial LIDAR base files = P
» Preliminary 3D terrain features : y
* Preliminary 2D topo file AT
* Preliminary Geopak .tin file = “ P
e Transmission line profiles

— Preliminary files posted




On-Going Investigations

= Subsurface Utility Investigations

— Level B SUE, Level A at intersections

— Preliminary report posted
= Preliminary ROW Mapping

— Preliminary mapping files posted in one week
= Geotechnical Investigations

— Bridge borings at 600’ intervals
— Retaining wall borings at 400’ intervals
— Ground water observation wells (22)

— Final report expected October 7
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Level B SUE, Level A at intersections – preliminary information is posted.  Final by mid-September.

Preliminary mapping files posted in one week – Reviewing the information internally.  Final by mid-September.


Third Party Iltems

= US Customs and Border Protection

— Relocation of security towers, cameras and lighting

— Coordination with CBP and specialty contractors
* Railroads

— UP mainline and inspection track relocation
— UP and BNSF crossings

— Cross-over relocation

= International Boundary and Water Commission

— Licensing outfalls to the Rio Grande River

— Stormwater ponds
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US Customs and Border Protection – The alignment of the new facility is going to impact 3 security towers which carry border protection equipment.  Each of these towers will have to be relocated and the equipment relocated.  Thirty nine light poles providing security lighting along the border will be impacted as well as several security cameras.  The design-build contractor will be required to subcontract with a vendor that has the qualifications and security clearances approved by CBP to achieve this work.  Although we’re currently coordinating with Customs and Border Patrol and anticipate having several memorandums of understanding in place before the final RFP is released, the design-build contractor will be required to coordinate extensively with CBP.

There is a one-mile section of mainline and a ¼ mile section of inspection track to be relocated plus a switch.  TxDOT is working aggressively toward reaching a Memorandum of Agreement with UPRR on this work.  We expect to have preliminary plans on these track relocations in the final RFP understanding that until your design is final, we can’t final the railway design.  Again, the design-build contractor will be required to coordinate extensively with the UPRR and BNSF.

Good news on the licensing of outfalls to the Rio Grande River!  TxDOT is expecting to receive the license from IBWC within the next couple of weeks.  The license will include mitigation requirements which will have to be met but at this point, there didn’t seem to be anything unusual.


Third Party Iltems

= E| Paso Electric

— Transmission line relocation

« CEMEX property

» Along I-10
— Design expected to complete by December 2013
— Lead time for equipment is 26 weeks

— Anticipate start of construction August 2014
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There is a high power transmission line that will be impacted by the new facility.  There is a short window when the relocation can be accomplished – October to April.  TxDOT has been working with El Paso Electric and we’re expecting that the transmission line will be relocated by the time the design-build contractor turns the first shovel.


= State Funds Only

* Extended Maximum Payment Curve

— Up to 5 years after substantial complete date
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The project will be completely state funded – no Federal funding.  TxDOT anticipates that the funding for the construction cost will be made available prior to substantial completion.  However, that relies on a couple of things happening, one being the Unified Transportation Program is amended to include the project.  We expect that this is going to initiated at this month’s commission meeting, but because it’s not a done deal, we need to include the possibility that the design-build contractor may be required to carry the cost of construction past the substantial completion date.


The Submittal

Developer
Responsibilities

Qualifications &

Experience Technical Approach

= EXperience on = Understanding of the = Monitor the Project

Comparable Projects

= Management Team &
Key Personnel

= | ikelihood of Success

= Success on Comparable
Projects

= Maintenance on
Comparable Projects

= DBE participation

Scope
= Understanding the Risk

Website

Responses to questions
posed at this workshop
are considered to be on
an informational basis
and are not binding on
TxDOT

Written questions and
corresponding responses
will be posted on the
Project website
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Understanding of the project and the scope of work is going to be critical mostly because of the third party items we’re dealing with…Customs and Border Protection, the railroad, extensive ROW acquisition.  Plus the design-build contractor will have to be aware of the unique nuisances of working along the border right next to the border patrol.  It’s a tight schedule but there has been a lot of work done on this project and we’re hoping the results of that work makes for a clearly defined scope and understanding of the risks.

Experience on Comparable Projects – Large design-build project => teams with design-build experience.

Maintenance on Comparable Projects – Comprehensive-routine, preventative and capital for 15 years-defined in the RFP


The Submittal |

Proposers are responsible for ensuring QS submittals are delivered by
hand or courier by:

12:00 P.M. CST, September 12, 2013

Any QSs received after the above date and time will be rejected and
returned to the sending party unopened.

Attn: Frank Holzmann, P.E.
Texas Department of Transportation
7600 Chevy Chase Drive, Building 2, Suite 400
Austin, Texas 78752




The Submittal |

July 26, 2013
Issue Request for Qualifications

August 30, 2013

Last day for Proposer Questions

September 12, 2013 (12pm CST)
QS Due Date




Conclusion

The process for official questions and answers
remains as given in the RFQ via e-mail.

E-malil address:
txdot-elp-ppp-1p375bhw@txdot.gov

= TXxDOT

— Post on Project Website
. Addenda to RFQ
- Responses to Questions
. Updates to Project Documents

— Project website

http://www.txdot.gov/inside-txdot/projects/studies/el-paso/border-highway-west/bhw-rfq.html
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