A. Executive Summary

Ive

A
Execut



S E SOUTHEAST

Connector Project

EXECUTIVE SUMMARY

North Tarrant Infrastructure Southeast (NTISE) remains committed to the Southeast Connector project. We have
produced a Best and Final Offer (BAFO) that satisfies the TxDOT objectives. Our Original Proposal, supplemental by the
BAFO is best suited to complete the Project on schedule and on budget.

Technical BAFO Organization & Contents
The following lists the contents of the Technical BAFO

1. Transmittal Letter

2. Index

3. Executive Summary

4. Proposal Information, Certifications and Documents
5. Technical Solutions

6. Appendices

Proposal Information, Certification and Documents

The following table identifies the portions of the Original Proposal that have been revised or supplemented by the BAFO.
No change has occurred to Forms B-2, E, F, H, |, K, L, M or O and the information and authorities identified in the
original forms are still accurate and valid as of the BAFO Due Date.

Revised/New Form Reason for BAFO Submittal

Executive Summary Required per ITP Section 9.2

Form A — Proposal Letter Required per ITP Section 9.2

Form B-1 - Identification of Proposer and Team Members
Form C — Responsible Proposer Questionnaire - NTISE
Form C — Responsible Proposer Questionnaire - NTI
Form C - Responsible Proposer Questionnaire - Webber
Form D - Personnel Work Assignment Form
Letters approving change(s) to Key Personnel
Letters approving change(s) to Proposer’s organization
Form J — Conflict of interest Disclosure Statement
Exhibit H-1 - Payment for Work Product Agreement
Exhibit H-2 - Form 1295
Supplemental Narratives
Appendices

Supplemental Drawings

Schedule

Technical Solutions

Updated with approved change in organization
Updates to previously disclosed matters
Updates to previously disclosed matters
Updates to previously disclosed matters
Updated with approved change to Key Personnel
Updated with approved change to Key Personnel
Updated with approved change in organization
Updated with approved change in organization
Required per ITP Section 9.2

Required per ITP Section 9.2

Revised VARs and new Exhibit B, Table B-1 prompts

To illustrate supplemental narratives

In response to new prompts in Exhibit B, Table B-1

Value Added Responses (VARs): To adapt to the revised scope and to meet the Identified Funding Amount, we modified a few
of our project management and quality management VARs. The NTISE VARs provide superior benefits or value to TxDOT and/
or result in outstanding improvements in the implementation of the project. Both a summary of the modifications as well as a
redlined version of the VARs submitted with our Original Proposal are included in the Technical Solutions section.

Design and Construction Plan: Supplemental narratives responding to the prompts added to ITP Exhibit B, Table B-1 are
provided in the Technical Solutions. These narratives discuss the construction staging and drainage in the transition areas.
Drawings illustrating these transition areas are also provided; drainage in roll plot format and construction staging and temporary
drainage in 11 x 17 format. These drawings are supplemental to the Concept Plans submitted with the Original Proposal.
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