
 
 
 
 
 

 

 

 
 

  
 

 

 

 

 

  

 

 

 

 

 
 
 
 
  

SH 183 Managed Lanes Project
RFQ Q & A MATRIX #4 

(July 17, 2013) 

No. Document 
Section 

and Page 
Question/Comment Response 

1 RFQ 
Part A, 
Section 3.3 

The previous addendum, #4, had a date for when 
the Shortlist would be announced. When does 
TxDOT anticipate that the shortlist will be 
announced?  Also, will the industry review and the 
date to begin work on the RFP be concurrent? 

Part A, Section 3.3 of Addendum No. 6, dated 
July 9, 2013, indicates that TxDOT anticipates 
announcing the shortlist on August 29, 21023.  
The anticipation is that TxDOT will be issuing 
the RFP for industry review on August 30, 
2013. Industry review is anticipated to run 
concurrently with the Proposers’ work on 
preparing a proposal.    

2 RFQ 

Part A, 
Section 
5.3.1 (b) 
(i). 
Part B, Volume 
2 Section 3 

The RFQ calls for the Developer's Project 
Manager and the Superintendent for Lead 
Contractor as identified Key Personnel. This 
requirement anticipates two separate entities; the 
Developer and the Lead Contractor. For clarity we 
request that the role of the Project Manager for 
the Lead Contractor also be a Key Personnel 
position to ensure stability and transparency in the 
'chain of command' as referenced in RFQ Part B 
Volume 2 Section 3. 

The Superintendent of Lead Contractor serves 
a function similar to Project Manager of Lead 
Contractor. At this stage, TxDOT does not find 
it necessary to include a project manager of 
Lead Contractor in addition to Superintendent. 


