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CITY OF IRVING

COUNCIL RESOLUTION NO. RES-2012-121

WHEREAS, the Texas Department of Transportation (TxDOT) is engaged in project
development activities associated with the planned redevelopment of a 8.9-mile section of SH 183 from
SH 161 to IH 35E in Dallas County (the "SH 183 Managed Lanes Project"); and

WHEREAS, TxDOT and local stakeholders, including the City of Irving, are currently
analyzing options for the financing and delivery of the SH 183 Managed Lanes Project; and

WHEREAS, for proposed TxDOT toll projects in which a private entity has a financial interest
in the project’s performance, Transportation Code Section 228.013 and TxDOT rules implementing
that section require formation of a committee (SB 1420 Committee) comprised of representatives from
TxDOT, the local toll project entity for the area in which the project is located, the metropolitan
planning organization, and each municipality or county that has either provided revenue or right-of-way
as described in the statute and rules, or has submitted to TxDOT an order or resolution adopted by the
city council or county commissioners court committing local funds or property to the project; and

WHEREAS, the City of Irving has provided an initial investment of right-of-way in the amount
valued at $5,127,000 for the SH 183 Managed Lanes Project, and is therefore authorized to participate
as a member of the SB 1420 Committee for the project; and

WHEREAS, Section 228.013 and the TxDOT rules implementing that section provide that, for
a project described therein, the distribution of financial risk, method of financing, and the tolling
structure and methodology must be determined by the SB 1420 Committee for that project; and

WHEREAS, the SB 1420 Committee for the SH 183 Managed Lanes Project will be comprised
of representatives from TxDOT, the North Central Texas Council of Governments (NCTCOQG), the
North Texas Tollway Authority (NTTA), and each city or county that provides funding or right-of-way
for the project, or has submitted to TxDOT an order or resolution adopted by the city council or county
commissioners court committing local funds or property to the project, including the City of Irving;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCH. OF THE CITY OF
IRVING, TEXAS:

SECTION L. THAT the City Council hereby appoints Councilmember Rick Stopfer as
representative and Public Works Director Ramiro Lopez as an alternate to serve on
the SB 1420 Committee for the SH 183 Managed Lanes Project.

SECTIONII. THAT the City Council appointed representative and alternate are authorized to
participate in meetings, assist with preparation of reports, vote as a member of the
committee, and take such other and further actions as deemed appropriate in
connection with the SB 1420 Committee function on behalf of the City of Irving.

SECTIONIII. THAT the City has provided an initial investment of right-of-way valued in the
amount of $5,127,000.00 for the SH 183 Managed Lanes Project.
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SECTIONIV. THAT this resolution shall take effect from and after its final date of passage, and it is
accordingly so ordered.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF IRVING, TEXAS,
on April 19,2012,

s
iy
BETH VAN DUYNE
MAYOR
ATTEST:
Sﬁ{?l‘;{ae Jennings/ fa
Acting City Secretary

Charles R. And son
City Attorney
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RESOLUTION APPOINTING MICHAEL MORRIS TO REPRESENT THE
METROPOLITAN PLANNING ORGANIZATION FOR THE DALLAS-FORT WORTH
AREA ON THE SH 183 MANAGED LANES PROJECT COMMITTEE
(R12-02)

WHEREAS, the North Central Texas Council of Governments is designated as the
Metropolitan Planning Organization for the Dallas-Fort Worth Metropolitan Area by the
Governor of Texas in accordance with federal law; and,

WHEREAS, the Regional Transportation Council, comprised primarily of local
elected officials, is the regional transportation policy body associated with the North
Central Texas Council of Governments, and has been and continues to be the regional
forum for cooperative decisions; and,

WHEREAS, under Senate Bill 1420, 82"™ Legislature, 2011, Texas Transportation
Code Section 228.013 was added, which requires the creation of a committee to
determine, for certain toll projects, such as the SH 183 managed lanes project, the
distribution of a project’s financial risk, the method of financing for the project and the
tolling structure and methodology; and,

WHEREAS, this committee is to be comprised of representatives from the Texas
Department of Transportation, any local toll project entity for the area in which the
project is located, the applicable metropolitan planning organization and each
municipality or county that has provided revenue or right-of-way for the project; and,

WHEREAS, since the Regional Transportation Council is eligible to appoint a
member to the committee and the SH 183 managed lanes project is now moving forward
and will soon be underway; an appointment to the committee is required.

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT:

Section 1. The Regional Transportation Council appoints Michael Morris, Director of
Transportation, to represent the North Central Texas Council of
Governments’ Regional Transportation Council on the committee required
by Senate Bill 1420 and Texas Transportation Code Section 228.013.

Section 2. This resolution shall be in effect immediately upon its adoption.

Jundus Jorfgan, Chdi
Regional Transportation Council
Councilmember, City of Fort Worth

| hereby certify that this resolution was adopted by the Regional Transportation
Council of the North Central Texas Council of Governments for the Dallas-Fort Worth
Metropolitan Area on March 8, 2012.

thryn Wigm&m Secretary
Regional Transportation Council
Councilmember, City of Arlington
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NORTH TEXAS TOLLWAY AUTHORITY

5900 West Plano Parkway « Plano, Texas 75093 » (214) 461-2000 « Fax (214) 528-4826 « www.ntta.org

April 9, 2012

Mr. Bill Hale

Dallas District Engineer

Texas Department of Transportation
P.O. Box 133067

Dallas, Texas 75313

Dear Mr. Hale

The North Texas Tollway Authority has received your letter dated March 27, 2012, in
regards to your intent to move forward with the procurement for the SH 183 project (from
SH 161 to IH35E in Dallas County) and the formation of a committee to recommend a
distribution of the project’s financial risk, the method of financing for the project and the
project’s tolling structure and methodology.

This letter is to advise you that the NTTA is appointing Elizabeth Mow, P.E., Interim
Assistant Executive Director of Project Delivery, to represent the Authority on the
committee. Gerry Carrigan, Interim Executive Director, will serve as the alternate. Please
see the resolution attached.

The NTTA looks forward to working with the regional stakeholders to advance the SH 183
project. Please contact Elizabeth Mow at (214) 224-2157 or emow@ntta.org.

Si rely,
Gerry Carrigan

Interim Executive D

Cc:  Elizabeth Mow, P.E., Interim Assistant Executive Director of Project Delivery
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NORTH TEXAS TOLLWAY AUTHORITY

RESOLUTION NO. 12-47

A RESOLUTION OF
THE NORTH TEXAS TOLLWAY AUTHORITY
AUTHORIZING APPROVAL OF APPOINTMENT AND ALTERNATE APPOINTMENT TO
THE SB 1420 COMMITTEE
FOR THE DEVELOPMENT OF SH 183 (from SH 161 TO IH 35E/Trinity Parkway)

March 21, 2012

WHEREAS, the North Texas Tollway Authority (the “NTTA”) is a regional toll way authority
governed by Chapter 366 of the Texas Transportation Code, known as the Regional Tollway
Authority Act (the “Act”); and

WHEREAS, on February 2, the NTTA Board of Directors approved the confirmation of waiver
of market valuation and first option regarding the SH 183 managed lanes project from SH 161
to IH 35E/Trinity Parkway; and

WHEREAS, the NTTA anticipates receiving a written request from the Texas Department of
Transportation (TxDOT) in the near future requesting the NTTA appoint one member and an
alternate to the SB 1420 Committee to represent the NTTA; and

WHEREAS, the SB 1420 Committee serves to recommend financial terms for TxDOT toll
projects including; distribution of the project's financial risk, the method of financing for the
project and the project’s tolling structure and methodology (SH 183 is subject to the regional
tolling policy); and

NOW, THEREFORE, BE IT RESOLVED that the NTTA Board of Directors authorizes
Elizabeth Mow, P.E., to represent the NTTA as the primary member and Gerry Carrigan as the
alternate member on the SB 1420 Committee for the development of SH 183 (from SH 161 to
IH 35E/Trinity Parkway).

ATTEST:

P

Kenneth Barr, Chairman
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MEMORANDUM

TO: Russell L. Zapalac, P.E. DATE: June 20, 2012
Bill Hale, P.E.
Moosa Saghian, P.E.

ﬂéfcjw

SUBJECT: Designation of SH 183 SB 1420 Committee Representative and Office

FROM: Phil Wilson

Transportation Code, §228.013, added by Senate Bill 1420, 82" Legislature, Regular
Session, 2011, requires a committee to be established for certain department toll projects
for the purpose of making determinations concerning the distribution of the project’s
financial risk, the method of financing for the project, and the tolling structure and
methodology (SB 1420 Committee).

A SB 1420 Committee is comprised of representatives from the department, any local toll
project entity for the area in which the project is located, the applicable metropolitan
planning organization, and each municipality or county that provides revenue or right of way
for the project.

Rules adopted by the commission to implement Transportation Code §228.013 require the
Executive Director of the department to appoint one member of a SB 1420 Committee to
represent the department, and to designate an office or division of the department to
provide administrative support to the SB 1420 Committee. The department and local
stakeholders are currently analyzing options for the financing and delivery of the SH 183
Managed Lanes Project that require the formation of a SB 1420 Committee for the project.

| previously designated Bill Hale, P.E. as the department representative on the SH 183 SB
1420 Committee. Pursuant to Transportation Code §228.013 and 43 TAC 27.92, | appoint
Moosa Saghian, P.E. as the alternate department representative on the SH 183 SB 1420
Committee. The DFW Strategic Project Office will continue to be the office that will be
responsible for providing any necessary administrative support to the committee.

cc. Edward P. Pensock, Jr., P.E., Director, Strategic Projects Division, TxDOT
Randall C. Redmond, P.E., DFW Strategic Projects Office Director, TxDOT
John Hudspeth, P.E., DFW Strategic Projects Office Deputy Director, TxDOT
Jack Ingram, Office of General Counsel, TxDOT
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SH 183 Managed Lanes Project
SB 1420 Committee Report

In accordance with Texas Transportation Code, Section 228.013, added by SB
1420, 82nd Legislature, Regular Session, 2011 (“SB 1420”), and Title 43, Texas
Administrative Code, Sections 27.90 — 27.92 (the “Rules”), this committee (the
“Committee”), consisting of the members identified below, was formed for the purpose
of making certain statutorily-required determinations with respect to the SH 183
Managed Lanes Project in Dallas County.

The SH 183 Managed Lanes Project (the “Project”) includes the project as
depicted in Exhibit A to this Report. The scope of the Project may be changed from that
depicted in Exhibit A for reasons that include but are not limited to changes in the
available public funds allocated to the Project.

The Committee held its duly noticed initial meeting on June 21, 2012. At the
initial meeting of the Committee, was elected to serve as Chair
and was elected to serve as Vice Chair.

At its duly noticed initial meeting on June 21, 2012, the Committee made the
following determinations concerning the Project, as required by SB 1420 and the Rules:

1. Distribution of the Project's financial risk.

The distribution of a project’s financial risk is defined in the Rules as the allocation of
revenue risk for a toll project between the Texas Department of Transportation
(“TxDOT”) and the private entity with which TxDOT enters into an agreement for the
project. Revenue risk for the Project will be retained by TxDOT, as set forth in the
comprehensive development agreement.

2. Method of financing for the Project.

The method of financing for a project is defined in the Rules as the determination of
whether the project should be funded with private or public funding or a combination of
private and public funding. The Project will be financed with public funds, which may
include the proceeds of bonds or other obligations.

3. Tolling structure and methodology.

The tolling structure and methodology as set by the Regional Transportation Council of
the North Central Texas Council of Governments (“RTC”) will be used for the Project.
The RTC's current tolling structure and methodology, adopted on May 11, 2006 and
modified on September 14, 2006 and September 13, 2007, are set forth in Exhibit B to
this Report.
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SH 183 Managed Lanes Project
SB 1420 Committee Report

In accordance with Texas Transportation Code, Section 228.013, added by SB
1420, 82nd Legislature, Regular Session, 2011 (“SB 1420”), and Title 43, Texas
Administrative Code, Sections 27.90 — 27.92 (the “Rules”), this committee (the
“Committee”), consisting of the members identified below, was formed for the purpose
of making certain statutorily-required determinations with respect to the SH 183
Managed Lanes Project in Dallas County.

The SH 183 Managed Lanes Project (the “Project”) includes the project as
depicted in Exhibit A to this Report. The scope of the Project may be changed from that
depicted in Exhibit A for reasons that include but are not limited to changes in the
available public funds allocated to the Project.

The Committee held its duly noticed initial meeting on June 21, 2012. At the
initial meeting of the Committee, was elected to serve as Chair
and was elected to serve as Vice Chair.

At its duly noticed initial meeting on June 21, 2012, the Committee made the
following determinations concerning the Project, as required by SB 1420 and the Rules:

1. Distribution of the Project's financial risk.

The distribution of a project’s financial risk is defined in the Rules as the allocation of
revenue risk for a toll project between the Texas Department of Transportation
(“TxDOT”) and the private entity with which TXxDOT enters into an agreement for the
project. Revenue risk for the Project will be retained by the private entity, as set forth in
the comprehensive development agreement.

2. Method of financing for the Project.

The method of financing for a project is defined in the Rules as the determination of
whether the project should be funded with private or public funding or a combination of
private and public funding. The Project will be financed with a combination of public and
private funds, which may include the proceeds of bonds or other obligations.

3. Tolling structure and methodology.

The tolling structure and methodology as set by the Regional Transportation Council of
the North Central Texas Council of Governments (“RTC”) will be used for the Project.
The RTC's current tolling structure and methodology, adopted on May 11, 2006 and
modified on September 14, 2006 and September 13, 2007, are set forth in Exhibit B to
this Report.
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Exhibit A
SH 183 Managed Lanes Project Description
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Project Limits: The SH 183 Managed Lane Project limits are generally
described as: from just west of SH 161 to just west of IH 35E, and on Loop
12 from SH 183 to just south of IH 35E.
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FINAL

4. Committee members.

The Committee was comprised of the members required by SB 1420 and the Rules, to
include, as shown below, a representative of TxDOT, every local toll project entity for
the area in which the Project is located, the applicable metropolitan planning
organization, and each city and county that will provide revenue or right-of-way for the

Project.

Submitted and approved by a majority vote of the members of the Committee present

and voting at the meeting held on June 21, 2012:

SH 183 Managed Lanes Project
SB 1420 Committee Members:

Michael Morris
Elizabeth Mow
Moosa Saghian
Alberta Blair
Richard Stopfer

Rick Galceran

Attachments:
Exhibit A
Exhibit B

Representing:

NCTCOG
NTTA

TxDOT
Dallas County
City of Irving

City of Dallas
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MANAGED LANE POLICIES

A fixed-fee schedule will be applied during the first six months of
operation; dynamic pricing will be applied thereafter.

The toll rate will be set up to $0.75 per mile during the fixed-schedule
phase. The established rate will be evaluated and adjusted, if
warranted, with Regional Transportation Council (RTC) approval.

Toll rates will be updated monthly during the fixed-schedule phase.

Market-based tolls will be applied during the dynamic-pricing phase.
During dynamic operation, a toll rate cap will be established. The
cap will be considered “soft” during times of deteriorating
performance when a controlled rate increase above the cap will be
temporarily allowed.

Transit vehicles will not be charged a toll.
Single-occupant vehicles will pay the full rate.
Trucks will pay a higher rate, and no trucks will be permitted in the

LBJ tunnel.
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MANAGED LANE POLICIES

(continued)

8. High-occupancy vehicles of two or more occupants and vanpools will
pay the full rate in the off-peak period.

9. High-occupancy vehicles of two or more occupants will receive a 50
percent discount during the peak period.* This discount will phase
out after the air quality attainment maintenance period. RTC-
sponsored public vanpools are permitted to add peak-period tolls as
eligible expenses. Therefore, the Comprehensive Development
Agreement (CDA) firm will be responsible for the high-occupancy
vehicle discount and the Regional Transportation Council will be
responsible for the vanpool discount.

10. The toll rate will be established to maintain a minimum average
corridor speed of 50 miles per hour.

*6 hours per weekday: 6:30 a.m. - 9:00 a.m. and 3:00 p.m. - 6:30 p.m.
Exhibit B
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11.

12.

13.

14.

15.

16.

MANAGED LANE POLICIES

(continued)

During the dynamic-pricing phase, travelers will receive rebates if the
reduction is out of the control of the operator.
Motorcycles qualify as high-occupancy vehicles.

No discounts will be given for “Green Vehicles.”

No scheduled inflation adjustments will be applied over time.
Every managed lane corridor will operate under the same policy.

Adoption of this policy will have no impact on the Regional
Transportation Council Excess Revenue Policy previously adopted.
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MANAGED LANE POLICIES

(continued)

B

&

overnments

17. The Regional Transportation Council requests that local governments
and transportation authorities assign representatives to the
Comprehensive Development Agreement procurement process.

e 0

¢

18. The duration of the Comprehensive Development Agreement should
maximize potential revenue.

19. Tolls will remain on the managed lanes after the Comprehensive
Development Agreement duration.
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MANAGED LANE POLICIES

A fixed-fee schedule will be applied during the first six months of
operation; dynamic pricing will be applied thereafter.

The toll rate will be set up to $0.75 per mile during the fixed-schedule
phase. The established rate will be evaluated and adjusted, if
warranted, with Regional Transportation Council (RTC) approval.

Toll rates will be updated monthly during the fixed-schedule phase.

Market-based tolls will be applied during the dynamic-pricing phase.
During dynamic operation, a toll rate cap will be established. The
cap will be considered “soft” during times of deteriorating
performance when a controlled rate increase above the cap will be
temporarily allowed.

Transit vehicles will not be charged a toll.
Single-occupant vehicles will pay the full rate.

Trucks will pay a higher rate, and no trucks will be permitted in the
LBJ tunnel.
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MANAGED LANE POLICIES

(continued)

8. High-occupancy vehicles of two or more occupants and vanpools will
pay the full rate in the off-peak period.

9. High-occupancy vehicles of two or more occupants will receive a 50
percent discount during the peak period.* This discount will phase
out after the air quality attainment maintenance period. RTC-
sponsored public vanpools are permitted to add peak-period tolls as
eligible expenses. Therefore, the Comprehensive Development
Agreement (CDA) firm will be responsible for the high-occupancy
vehicle discount and the Regional Transportation Council will be
responsible for the vanpool discount.

10. The toll rate will be established to maintain a minimum average
corridor speed of 50 miles per hour.

*6 hours per weekday: 6:30 a.m. - 9:00 a.m. and 3:00 p.m. - 6:30 p.m.
Exhibit B
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11.

12.

13.

14.

15.

16.

MANAGED LANE POLICIES

(continued)

During the dynamic-pricing phase, travelers will receive rebates if the
reduction is out of the control of the operator.
Motorcycles qualify as high-occupancy vehicles.

No discounts will be given for “Green Vehicles.”

No scheduled inflation adjustments will be applied over time.
Every managed lane corridor will operate under the same policy.

Adoption of this policy will have no impact on the Regional
Transportation Council Excess Revenue Policy previously adopted.
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MANAGED LANE POLICIES

(continued)
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17. The Regional Transportation Council requests that local governments
and transportation authorities assign representatives to the
Comprehensive Development Agreement procurement process.

e 0

¢

18. The duration of the Comprehensive Development Agreement should
maximize potential revenue.

19. Tolls will remain on the managed lanes after the Comprehensive
Development Agreement duration.
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