Texas Department of Transportation ’

DEWITT C. GREER STATE HIGHWAY BLDG. « 125 E. 11TH STREET « AUSTIN, TEXAS 78701-2483 « (512) 463-8585
January 31, 2014

RE: SH 288 Toll Lanes Project in Harris County
Issuance of Request for Proposals

To All Shortlisted Proposers:

The Texas Department of Transportation (TxDOT) is pleased to provide the Request for
Proposals (RFP) for the TxDOT SH 288 Toll Lanes Project in Harris County from US 59 to the
County line at Clear Creek to the shortlisted Proposers. The purpose of this letter is to
announce the distribution of the RFP and inform shortlisted Proposers of the upcoming one-on-
one meetings on February 18-19, and 24-25, 2014. Further details and schedules will follow.

The RFP documents include those listed below which are now available on the Project website
(SharePoint):

Volume I: Instruction to Proposers (ITP)
1. ITP and Exhibits to ITP
2. Forms to ITP in Word format

Volume II: Comprehensive Development Agreement (CDA)
1. CDA and Exhibits to CDA
2. Technical Provisions
3. Technical Provisions Attachment 1-1
4. Other Technical Provisions Attachments

In addition to the final RFP documents, TxDOT is providing to Proposers on SharePoint redline
versions of the documents to reflect changes to the documents included in the Industry Review
Draft RFP, issued September 30, 2013 as well as the RFP documents in Word format.

TxDOT looks forward to working closely with the shortlisted Proposers as we collectively move
forward to the next phase of the TxDOT SH 288 Toll Lanes Project in Harris County
procurement.
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ddie Sanchez, P.E.
Director, Houston Strategic Projects Office
Strategic Projects Division

cc: Edward P. Pensock, Jr., P.E., Director, Strategic Projects Division, TxDOT
Dieter Billek, P.E., Strategic Projects Division, TxDOT
Rebecca Bronson, Office of General Council, TxDOT
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