Exhibit J
HUB SUBCONTRACTING PLAN

Introduction

TxDOT is committed to promoting full and equal business opportunities for businesses in
state contracting in accordance with the goals specified in the State of Texas Disparity
Study. TxDOT encourages the use of Historically Underutilized Businesses (HUBS)
through race, ethnic and gender-neutral means.

Pursuant to Texas Government Code §2161.181 and §2161.182, and TxDOT’s HUB
policy and rules, TxDOT is required to make a good faith effort to increase HUB
participation in its contracts. TxDOT may accomplish the goal of increased HUB
participation by contracting directly with HUBs or indirectly through subcontracting
opportunities.

TxDOT’s Administrative Rules

TxDOT has adopted the CPA’s HUB rules as its own. TxDOT’s HUB rules are located in
Title 43, Chapter 9, Subchapter L of the Texas Administrative Code, and the CPA rules
are located in Title 34, Part 1, Chapter 20, Subchapter B. If there are any discrepancies
between TxDOT’s administrative rules and this RFP, the rules shall take priority.

HUB Participation Goal

The CPA has established statewide HUB participation goals for different categories of
contracts in 34 T.A.C. §20.13. The classification applicable for the portion of the Work
performed under the Design-Build Agreement consisting of Professional Services has a
HUB Annual Procurement Utilization Goal of 23.7% per fiscal year. In order to meet or
exceed the HUB participation goals, TxDOT encourages outreach to certified HUBs.
Proposers shall make a good faith effort to include certified HUBs in the procurement
process.

Required HUB Subcontracting Plan

TxDOT has determined that subcontracting opportunities are probable for this RFP. As
a result, each Proposer must submit an HUB Subcontracting Plan (HSP) with its
Proposal. The HSP is required whether a Proposer intends to subcontract or not.

In the HSP, a Proposer must indicate whether it is a Texas certified HUB. Being a
certified HUB does not exempt a Proposer from completing the HSP requirement.

CPA Centralized Master Bidder’s List

Proposers may search for HUB subcontractors in the CPA’s Centralized Master Bidders
List (CMBL) HUB Directory, which is located on the CPA’'s website at
http://www2.cpa.state.tx.us/cmbl/cmblhub.html. For this procurement, TxDOT has
identified the following class and item codes for potential subcontracting opportunities:
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NIGP Class/Item Code:

906-57: Development and Planning, Land (Architectural)
925-61: Development and Planning, Land (Engineering)
926-72: Environmental Planning and Advisory Services
961-44: Planning and Development, Industrial

925-86: Professional Land Surveying Services

992-26: Biological Testing Services

918-10: Air Pollution Consulting

906-64: State Urban Planning (Architectural)

918-92: Urban Planning Consulting

958-16: Planning Services, Soil and Land

Proposers are not required to use, nor limited to using, the class and item codes
identified above, and may identify other areas for subcontracting.

TxDOT does not endorse, recommend or attest to the capabilities of any company or
individual listed on the CPA’'s CMBL. The list of certified HUBs is subject to change, so
Proposers are encouraged to refer to the CMBL often to find the most current listing of
HUBs.

6. HUB Subcontracting Procedures — If a Proposer Intends to Subcontract

An HSP must demonstrate that the Proposer made a good faith effort to comply with
TxDOT’s HUB policies and procedures. The following subparts outline the items that
TxDOT will review in determining whether an HSP meets the good faith effort standard.
A Proposer that intends to subcontract must complete the HSP to document its good
faith efforts.

a. Identify Subcontracting Areas and Divide Them into Reasonable Lots

A Proposer should first identify each area of the Work it intends to subcontract.
Then, to maximize HUB participation, it should divide the Work into reasonable
lots or portions, to the extent consistent with prudent industry practices.

b. Notify Potential HUB Subcontractors

The HSP must demonstrate that the Proposer made a good faith effort to
subcontract with HUBs. The Proposer’s good faith efforts shall be shown through
utilization of all methods in conformance with the development and submission of
the HSP and by complying with the following steps:

i Divide the Work into reasonable lots or portions to the extent
consistent with prudent industry practices. The Proposer must
determine which portions of Work, including goods and services,
will be subcontracted.

ii. Use the appropriate method(s) to demonstrate good faith effort.
The Proposer can use either method(s) 1, 2, 3, or 4:
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C. Method 1: Proposer Intends to Subcontract with only HUBS:

The Proposer must identify in the HSP the HUBs that will be utilized and submit
written documentation that confirms 100% of all available subcontracting
opportunities will be performed by one or more HUBSs; or,

d. Method 2: Proposer Intends to Subcontract with HUB Protégé(s):

The Proposer must identify in the HSP the HUB protégé(s) that will be utilized
and should:

¢ Include a fully executed copy of the Mentor Protégé Agreement, which must
be registered with the CPA prior to submission to TxDOT, and

¢ |dentify areas of the HSP that will be performed by the protégé.

TxDOT will accept a Mentor Protégé Agreement that has been entered into by a
Proposer (mentor) and a certified HUB (protégé) in accordance with Texas
Government Code §2161.065. When a Proposer proposes to subcontract with a
protégé(s), it does not need to provide notice to three (3) HUB vendors for that
subcontracted area.

Participation in the Mentor Protégé Program, along with the submission of a
protégé as a subcontractor in an HSP, constitutes a good faith effort for the
particular area subcontracted to the protégé; or,

e. Method 3: Proposer Intends to Subcontract with HUBs and Non-HUBs

(Meet or Exceed the Goal):

The Proposer must identify in the HSP and submit written documentation that
one or more HUB subcontractors will be utilized; and that the aggregate
expected percentage of subcontracts with HUBs will meet or exceed the goal
specified in the ITP. When utilizing this method, only HUB subcontractors that
have existing contracts with the Proposer for five years or less may be used to
comply with the good faith effort requirements.

When the aggregate expected percentage of subcontracts with HUBs meets or
exceeds the goal specified in this solicitation, Proposers may also use non-HUB
subcontractors; or,

f. Method 4: Proposer Intends to Subcontract with HUBs and Non-HUBs
(Does Not Meet or Exceed the Goal):
The Proposer must identify in the HSP and submit documentation regarding both
of the following requirements:

e written notification to minority or women trade organizations or development
centers to assist in identifying potential HUBs of the subcontracting
opportunities the Proposer intends to subcontract.

Proposers must give minority or women trade organizations or development
centers at least seven (7) working days prior to submission of the Proposer's
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response for dissemination of the subcontracting opportunities to their
members. A list of minority and women trade organizations is located on the
CPA’s website under the Minority and Women Organization link._

¢ written notification to at least three (3) HUB businesses of the subcontracting
opportunities that the Proposer intends to subcontract. The written notice
must be sent to potential HUB subcontractors prior to submitting proposals
and must include:

o adescription of the scope of work to be subcontracted,

o information regarding the location to review project plans or
specifications,

o information about bonding and insurance requirements,

o required qualifications and other contract requirements, and

o adescription of how the subcontractor can contact the Proposer.

Proposers must give potential HUB subcontractors a reasonable amount of
time to respond to the notice, at least seven (7) working days prior to
submission of the Proposer's response unless circumstances require a
different time period, which is determined by the agency and documented in
the contract file;

Proposers must also use the CMBL, the HUB Directory, and Internet
resources when searching for HUB subcontractors. Proposers may rely on
the services of contractor groups; local, state and federal business assistance
offices; and other organizations that provide assistance in identifying qualified
applicants for the HUB program.

g. Written Justification of the Selection Process

TxDOT will make a determination if a good faith effort was made by the Proposer
in the development of the required HSP. One or more of the methods identified in
the previous sections may be applicable to the Proposer’s good faith efforts in
developing and submission of the HSP. TxDOT may require the Proposer to
submit additional documentation explaining how the Proposer made a good faith
effort in accordance with the solicitation.

A Proposer must provide written justification of its selection process if it chooses
a non-HUB subcontractor. The justification should demonstrate that the Proposer
negotiated in good faith with qualified HUB bidders, and did not reject qualified
HUBs who were the best value responsive bidders.

7. Method 5: Proposer Does Not Intend to Subcontract

When the Proposer plans to complete all DBA requirements with its own equipment,
supplies, materials and/or employees, it is still required to complete an HSP.

The Proposer must complete the “Self Performance Justification” portion of the HSP,
and attest that it does not intend to subcontract for any goods or services, including the
class and item codes identified in Section 1.3.5. In addition, the Proposer must identify
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the sections of the proposal that describe how it will complete the Work using its own
resources or provide a statement explaining how it will complete the Work using its own
resources. The Proposer must agree to comply with the following if requested by
TxDOT:

o provide evidence of sufficient Proposer staffing to meet the DBA requirements,

e provide monthly payroll records showing the Proposer staff fully dedicated to the
DBA,

o allow TxDOT to conduct an onsite review of company headquarters or work site
where services are to be performed, and,

e provide documentation proving employment of qualified personnel holding the
necessary licenses and certificates required to perform the Work.

8. Post-award HSP Requirements

The HSP shall be reviewed and evaluated prior to DBA award and, if accepted, the
finalized HSP will become part of the DBA with the successful Proposer.

After DBA award, TxDOT will coordinate a post-award meeting with the successful
Proposer to discuss HSP reporting requirements. The DB Contractor must maintain
business records documenting compliance with the HSP, and must submit monthly
subcontract reports to TxDOT by completing the HUB “Prime Contractor Progress
Assessment Report.” This monthly report is required as a condition for payment to report
to the agency the identity and the amount paid to all subcontractors.

As a condition of award the DB Contractor is required to send notification to all selected
subcontractors as identified in the accepted/approved HSP. In addition, a copy of the
notification must be provided to TxDOT’s Project Manager and/or HUB Program Office
within 10 days of the DBA award.

During the term of the DBA, if the parties amend the DBA to include a change to the
scope of work or add additional funding, TxDOT will evaluate to determine the probability
of additional subcontracting opportunities. When applicable, the Contractor must submit
an HSP change request for TxDOT’s review. The requirements for an HSP change
request will be covered in the post-award meeting.

When making a change to an HSP, the DB Contractor will obtain prior written approval
from TxDOT before making any changes to the HSP. Proposed changes must comply
with the HUB Program good faith effort requirements relating to the development and
submission of a HSP.

If the DB Contractor decides to subcontract any part of the Work after DBA award, it
must follow the good faith effort procedures outlined in Section 6 above(e.g., divide work
into reasonable lots, notify at least three (3) vendors per subcontracted area, provide
written justification of the selection process, or participate in the Mentor Protégé
Program).

For this reason, TxDOT encourages Proposers to identify, as part of their HSP, multiple
subcontractors who are able to perform the Work in each area the Proposer plans to
subcontract. Selecting additional subcontractors may help the DB Contractor make
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changes to its original HSP, when needed, and will allow TxDOT to approve any
necessary changes expeditiously.

Failure to meet the HSP and post-award requirements will constitute a breach of the DBA, and
will be subject to remedial actions. TxDOT may also report noncompliance to the CPA in
accordance with the provisions of the Vendor Performance and Debarment Program (see 34
T.A.C. §20.108 relating to Debarment) and (see 34 T.A.C. §20.105 relating to Procedures for
Investigations and Debarment).
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HUB Subcontracting Plan (HSP)
QUICK CHECKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the confracting agency.
P f you will be awanding all of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete:
[ section 1 - Respondent and Riequisition Infoemation
[ Secsion 2 a. - Yes, | will be subconiracting portions of the confracl
[ Section 2 b - List all the portions of work you will subconiract, and ingicate te percentage of e contract you axpect 1o award 1 Texas cariified HUB vendors
[ Section 2¢. - Yes
3 Section 4 - Affirmation
[ GFE Method A (Atiachment A) - Complete an Altachment A for each of the subcontracting opporiuniSies you listed in Secion 2 b,
» If you will be subcontracting any portion of the contract to Texas ceriified HUB vendors and Mon-HUB wendors, and the aggregate
percentage of all the subcontrading work you will be awarding to the Texas certified HUB vendors with which you have a gcopfinuous

copfracl in place for five (5) years or less megls or excegds the HUB Goal the confracting agency identified in the “Agency Special
Instructions/ Additional Requirements’, complete:

D Section 1 - Respandent and Requisition Information

[ Section 2a. - Yes, | will be subcontracting porions of the conlract

[ Section 2 b. - List all the portions of work you will subenniract, and indicals the parcantage of the coniract you axpect ko award bo Teoas cartifisd HUB
vendors and Non-HUB venders

O secsion 2¢. - Mo

[ secionzd.- Yes

O Section 4 - Affimaiion

[ GFE Method A {Atachment A) - Complets an Attachment & for each of the subcordracting apportunities you listed in Section 2 b,

= If you will b subcontracting any porSion of the contract to Texas cortibed HUB vendors and Non-HUB vendors or only to NonHUB

vendors, and the aggregate percentage of all the subcontracting work you will be awanding to the Texas certified HUB wendors with

which you have a condinuous confracl in place for five (5) years or less goas pof meel or gxceed the HUB Goal the contracting
agency identiiad in the ‘Agency 5pecial Instructions! Addiional Reequirements”, complete:

[ Section 1 - Respandent and RequisiSion Informasion

[ Section 2 a. - Yes, | will be subconiracting porfians of the contract

[0 Section 2 b. - List all the portions of work you will subconiract, and indicaled the percentage of the contract you axpect b award b Texas cortied HUB vendors
ang Non-HUB vendors

O Secton 2. - No

O secton2d.- Mo

O Section 4 - Affimation

[ GFE Method B {Attachment B] - Comgiste an Attachment B for each of the subcontracting opportunities you listed in Section 2 b,

= If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resounces, complete:

[0 Section 1 - Respandant and Requisision Information

[0 5ection 2 a. - Mo, | will not be subcontracsing any portion of the contract, and | will be fulfiling the enfire contract with my cwn resources

O secion 3 - Sell Performing Justiication

O Section 4 - Affirmation

memlwmmﬂnﬂ“wmmm!mfmmu prime comtracior and & HUB vendor,
where the HUB vendor prowides the prime contractor with goods or service under ifw same contract for a specified peried of time. The frequency
the HUB vendor is utiized or paid during the term of the condract is not relevant to whether the contract is consigersd continuous. Two or morg
contracts that run concurrently or overlap one anolber for cifferent periods of ime are considered by CPA o be individual contracts rather than
renewals or extensions o dhe origingl confract In such situaions the prime contracior and HUB vendar are enfering (have entered) indo “hew”
conlracls.

Texas Department of Transportation Exhibit J RFP Addendum #2
SH 360 Project Page 1 of 9 Instructions to Proposers
November 24, 2014 Ex.J — HUB Subcontracting Plan



AN E O Rev. 90404

¢ HUB Subcontracting Plan (HSP)

In accordance with Texas Govt Code §2161.252, the contracting agency has delermined that subcontracting opportunities are peobable under thss confract.
Therefore, all respondents, including State of Texas certified Hislorically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB
Subcontracting Plan (HSP) with their response 10 the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons 1o contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

« 11.2 percent for heavy construction other than building contracts,

« 21.1 percent for all building construction, including general contractors and operative builders’ contracts,
« 329 percent for all special trade construction contracts,

« 23.7 percent for professional services contracts,

* 26.0 percent for all other services contracts, and

« 21.1 percent for commodities contracts.

In accordance with 34 TAC §20.14{d)(1)D)#H), a respondent (prime contractor) may demonstrale good faith effort to utiize Texas certified HUBs for its
subcontracting opportunities i the total value of the respondent’s subcontracts with Texas certified HUBs meets or exceeds the stalewide HUB goal or the agency
specific HUB goal, whichever is higher, When a respondent uses this method 10 demonstrate good faith effont, the respondent must identify the HUBSs with which it
will subcontract. If using existing contracts with Texas certified HUBSs to satisfy this requirement, only contracts that have been in place for five years or less shall
qualfy for meeting the HUB goal This limitation is designed 1o encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

RESPONDENT AND REQUISITION INFORM

3. Respondent (Comparry) Name: State of Texas VID #:
Point of Contact: Phone #:
E-mail Address. Fax #
. Is your company a State of Texas certfied HUB? [ -Yes [J-No
¢ Requistion #: Bid Open Date
mmiodyyyy)
1
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Enter your company’s name here: Requisition #:

S A L1 TR SUBCONTRACTING INTENTIONS RESPONDENT

Afier dividing the contract work inlo reasonable lots or portions 10 the extent consistent with prudent industry practices, and taking info consideration the scope of
work 10 be performed under the proposed contract, inciuding all polential subcontracting opportunities, the respondent must determine what portions of work,
including goods and senvices, will be subcontracted. Note: In accordance with 34 TAC §20.11,, an “Subcontracior” means 3 person who contracts with 3 prime
contractor 1o work, to supply commodities, or 1o contribute loward completing work for a governmental entity,

3. Check the appropriate box (Yes or No) that identifies your subcontracting infentions:

3 - Yes, | will be subcontracting portions of the contract. (if Yes, complete ltem b, of this SECTION and continue 1o em ¢ of this SECTION.)
3 - No, | will not be subcontracting any portion of the contract, and | will be fuliling the entre contract with my own resources. (If No, contnue to SECTION 3
and SECTION 4.)
b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract
you expect 10 award 1o Texas certfied HUBS, and the percentage of the contract you expect 1o award 1o vendors that are not a Texas certed HUS (1.e., Non-HUB)

HUBs Non-HUBs

Percentage of e contract m,‘um

tage

Itom

Subcontracting Opportunity Description = be d | expe

15 HUBs with which you hawe
2 continudus Contract’ In
place for five (3) yracs of leas.

HUBs with which you have 3
CONINEOUS CONICT In place
for more thaa five ($) yeans.

0 non-HUBs.

.

DI |INjO|O sl N

-
o

-
-

—-
~

-
w

-
-

AR (R IR R (R |E|R|R R |R|R|R R

—
o

R|B|R|R|A|R|R|R|R|R| AR R R
RIB|R|2|R|R ||| |R|R(2|2|8|8|2

&

Aggregate percentages of the contract expected 10 be subcontracted:
(Note: If you have more than fifleen subcontracting opportunities, a continuation sheet is available online at hitp‘\window
subcontracting-plan/).

c. Check the appropriate box (Yes or No) that indicates whether you will be using onlly Texas certified HUBS 1o perform gl of the subcontracting opportunities you
listed in SECTION 2, tem b.
[ - Yes (i Yes, continue to SECTION 4 and complete an "HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.)
[ - No (if No, continue to Bem d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicales whether the aggregate expected percentage of the contract you will subcontract with Texas certified
stmeyoumawnmmbrhﬁ)mausmuommmwmmmw
identified on page 1 in the "Agency Speci truct : { e

o- Yu(lvnwmnSECﬂommoanpmmWGoodFmEﬂm Method A (Amachment A)" for gach of the subcontracting opportunities you listed.)
O - No(If No, continue to SECTION 4 and complete an "HSP Good Faith Effort - Method B (Attachment B)" for gach of the subcontracting opportunities you listed )

*Continyous Confract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions o the original contract In such situations the prime contractor and HUB vendor are entering (have entered) into ‘new”
contracts,
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Enter your company’s name here:

Requisition #:

Em SUBCONTRACTING INTENTIONS RESPOMDENT (CONTINUATION SHEET)

a. This page can be used as a continuation sheet to the HSP Form's page 2, Section 2, Mem b. Contirnue ksing the portons of work (subcontracting
opportunities) you wil subconiract Also, based on the lotal value of the contract, identify the percentages of the conbradt you expect io award lo Texas certified
HUBs, and the percentage of the conlract you expect fo award lo vendors that are nol a Texas carted HUB (Le., Non-HUB).

HUBs

Nen-HUBs

Perentage of $e conrady
speied i b L]

HUBs with which you bave &

!

o HUBs with which you haee &

sEnlitucul Sonliast’ n plece

Pareestag of the coniract
rupeched b3 be subtontracied

for mure Sen B 5] vean

41

42

43

Aggregate percentages of the contract expected fo be subcontracted:

B 2|2 |R|E|(R|R|E|E|E|2|2|2|2|2|R| 2|22 |# | #8222 82]82)]8

FlE|R|E(E|R (|| F|E| || R|R|R|8 |8 |2 |R|8| (||| # |8 |8 |88

F|E|R2|R|R|E|(F|E|F|E|R|2 || ||| 2| E|E|R|# | #8222 28

coniracts.

“Confinvous Confract Any existing wriflen agreement (including any renewals that are exercised) befween a prime confractor and a HUB vendor,
where the HUB vendor provides the prime contractor with poods or service under the same contract for a specified period of tme. The frequency
the HUB vendor is utiized or paid during the term of the confract is nof relevant fo whether the contract is considersd continuous. Two or more
contracts that un concurrendly or overlap one another for different periods of time are considered By CPA ko be individual contracts rather than
renewals or extensions lo the oniginal contract In such sifuations the prime contractor and HUB vendor are endering (have enterad) info “new™
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Enter your company’s name here: Requisition #:

MSW PERFORMING JUSTIFICATION (If you responded "No 1o SECTION 2, ltem a, you must complete this SECTION and coetinue to SECTION 4)

Check the appropriate box (Yes or Noj that indicates whether your responsefpropasal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources.
- Yes (If Yes, in the space provided below list the specific page(s)section(s) of your proposal which explains how your company will perform the
entire contract with s own equipment, supphes, malerials andior empioyees.)
[ - No (If No, in the space provided below explain how your company will pedform the entire contract with its own equipment, suppies, malerials and/
or employees.)

oo

NMWmelmmtlmmmmeduWMnsecm1 mdmatunformatmandsm
documentation submitied with the HSP is true and correct. Respondent understands and agrees that, if awarde otiof

o The respondent will provide notice as soon as practical 1o all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency’s name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontracior) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the fotal contract that the subcontracting opportunity represents. A copy of the notice required by this section must aiso be provided 1o the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

o  The respondent must submit monthly compliance reports (Prime Conlractor Progress Assessment Report - PAR) 1o the contracting agency, verifying its
oompimmhhoHSP MdewWMbcM(MNM) (The PAR is avalable at

o  The respondent must seek approval from the contracting agency prior 1o making any modifications 1o its HSP, including the hiring of addiional or different
subcontraciors and the termination of 3 subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency’s prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise avaiiable by law, up to and including

debarment from all state contracting.

o The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company’s headquarters andlor work-site where services
are being performed and must provide documentation regarding stafing and other resources.

Signature Printed Name Title Date
Imeasyryy)

Reminder:
> If you responded “Yes' to SECTION 2, ems ¢ or d, you must compiete an “HSP Good Faith Effort - Method A (Attachment A)" for each of the
subcontracting opportunites you ksted in SECTION 2, em b.
> If you responded *No” SECTION 2, items ¢ and d, you must complete an "HSP Good Fath Effort - Method B (Attachment B)" for each of the
subcontracting opportunities you ksted in SECTION 2, em b.
3
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HSP Good Faith Effort - Method A (Attachment A)

Enller your company’s name heng: Requisition #:

IMPORTANT: if you responded “¥es™ io SECTION 2, Hems ¢ or d of the compéstad HSP form, you must subimit a completed “HSP Good Faith Effoet - Method A
+mtnrwmwmmmmw nSEcTIDH 2, llm h ummnspbm You may pholo-copy ths page of
dosmiciad the form at biipclheiny X i a

Ender e fam nurnber and description of the subcontracting opparunity vou listed in SECTION 2, Item b, of the completed HSP form for which you ans comphsting
Il Al

Item Mumbser: Description:

m SUBCONTRACTOR SELECTION

List the subcontractons) you selecied to pericrm the subconiracting opportunity you listed above in SECTION A-1, Also ideniify whethes they ane a Texas ceriified
HUE and their VIO number, the appronimate dollar value of the work 1o be subconracied, the expected parcentage of work o be subconiracted, and indicale whether
the company is @ Texas cenifed HUB

VIl Mumber
Ceampany Nama Texas cortified HUB | (Required if Texas

Expected
Approximate Parcentage of
cartified HUB| Dodlar Amaunt

Contract

- Yes
- Yes
O- Yes
O-Yes
0O- Yes
O-es
- Yes

a
F
g

-
£
4

i

-
H

-
-
-

§

- Yes

-Yeos

= Yes

- Yes

-Yes

At LAt AEAEA EAE AR

-Yes

WA owE | e | B | B | e A | e | e e | e | e | e | e | e | s | e | e | e | e | e | s |
A AN A AF AN AR A AR AN A AF AR A A AN AR A S AN A SN AN -

g
ojojojojojojojoojojojojo|jojo|o|ojojo|o|ojo|o

o|ojo|o|o|ojojo|o|o|o|o|o|o|o

REMINDER:: as spacified in SECTION 4 of the compiated HSP form, # - uisition, you are requined io
mmumnmhllrwminmmemwmmﬂam mmmm&auwﬂ
contracting agency’s name and its point of contact for the contract, the contract award number, e subconiracting opportunity they (the subcontractor) will periorm,
the approximate doliar vale of the subconlracting opporhunity and the expecied percentage of the lolal conlract that the subcorilracting opporiurdy ripresents. A
copy of the nalice required by this section mus! also be provided to the contracting agency's paint of contact Sor the contract no later than ten (10) working days after
1ha conlract is awandad.

Page 1af 1
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HSP Good Faith Effort - Method B (Attachment B)

Enler your company’s name here: Requisition #:

IMPORTANT: o you responded “Yes” to SECTION 2, ltems ¢ or d of the compisted HSP form, you must submit 3 completed “HSP Good Faith Effort -
Method B (Atachment B) hmmfmammmmmmmmnﬁﬂm 2, tem b ormmw HSF form. You may pholo-copy this

m SUBCONTRACTING OPPORTUNITY

Enter the Sem numiber and description of the subbonlracting opportunity you ksted in SECTION 2, hem b, of the compieled HSP form for which you ane compieting
thes altachment.

Itom Numbar: Doscription:

EEEEE MENTOR PROTEGE PROGRAM

If respondent i participating as a Mentor in a Stabe of Texas Menior Protégd Program, submitting its Proléoi (Proséoh must be a State of Texas certified HUB) as a
subcontracion ko perform the subconiracting oppodundy ksled in SECTION B-1, constitutes a good faith affort 1o subcontradt with a Texas ceriffied HUB lowards that

Specific porion of work.
Chexk the appropriate box (Yes or Noj thal indicates whether you will be subcontracting the portion of work you Ested in SECTION B-1 o your Prolégé.
O - Yess {If Yes, o confinue to SECTION B-4.)

[ - No / Nt Applicable (If Mo or Not Applicable. confinue to SECTION B-3 and SECTION B-4.)

m HoTmFicaTon OF SUBCONTRACTING OPPORTUNITY

When compieting this section you MUST comply with ilems a. b ¢ and d. thereby demonsiraiing your Good Faith Effort of having nofified Texas certified HUBs and

trade organizabions or development cenlers aboul the subcondraciing opporunity you listed in SECTION B-1. Your nolice should include the scope of work,

infeernabion regarding the location io review plans and specificabicns, bonding and insurance reguiremnenis, required qualfications, and identify a contact person.

wmmwmwwm mammﬂhmmmﬂhmmmﬂmmmm which &5 also availabie
Wy 443 /i

INAr

Retain supporing documentation (Le., cerified letter, fax, e-mail) demonstrating evidenca of your good Eaith effor Bo nolify the Texas cedified HUBs and frade
oeganizations or development centers. Also, be mindful thal a working day is considered a normal business day of @ state agency, not including weekends, federal or
siate holidays, or days the agency is declared closed by its execulive officer. The iniial day the subcontracting cpportunity noice: is sentiprovided 1o the HUBSs and o
the frade organizations. o developmend cenlers is considenad o be “day zena” and does not cound as one of the seven (T) working days.

& Provide written nofification of the subcontracting opportunity you listed in SECTION B-1, to three (3} or more Texas cerified HUBs. Unless the contracting
agency specified a diflarent time period, you must allow tha HUBS al leasl seven (T worong davs 1o respond bo the nalice prior 1o your submilling your bid
rasponsa lo the conlracting agancy. Whan searching for Texas cedified HLIBs, mmmmmmanmmalmmmmmm
and Historically Undenutilized Business (HUB) Search directory located at hifp.imycpa siate b hindex s
the company is a Taxas cerified HUB.

b. List the thees (3) Texas cerfified HUBs you nolified reganding the subcontracting opporiunity you listed in SECTION B-1. Include the company's Vendor 1D (VD)
numbar, the dale you sen nolice ko that company, and indicabe whather § was respondive of non-responsive b0 your subooniraciing opportunity nolica.

Company Name VIO Number | Dafa Natice Sent | oy iy ysp Respond?
O-ves O-Ns
O-Yes O-He
O-¥es [J-He

€ Provide written notification of the subcontracsing opportunity you listed in SECTION B-1 fo two (2} or more Irade organizations or devesopment canters jn Texas to
assist in identifying polential HUBs by disseminabng the subconiracting opporiunity lo they members/pariicipants. Uinless the coniracting agency specified a
diffierent time pesiod, you must pravide your subconiracting opportunity nolice o irade onganizations or development centers gl least seven (7) working days prior o
Subemitting your b response 10 the contracting agency. hmummemwmmmwwmwmmwm
of subconiracting opportunities is avaiable on the Statewide HUB Program’s webpage at hilp:lww winy JTETH

d. List two (7] rade organizalions or developmenl cenlers you nolified reganding the subconiraciing cpportunity you Bsted in SECTION B-1.Inchude the date
when you sent nobice 1o il and indicate if it accepied or rejeciad your nobice.

Trade Organizations o Development Centirs Date Motice Seal | \yug iy Mctice Accepted?
[0-ves [O-WNe
0O-ves O-ne
Page 1ol 2
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HSP Good Faith Effort - Method B (Attachment B) Cont,

Fiare, $0V14

I Enter your company's name here:

Requisition #:

UBCONTRACTOR SELECTION

Enbir the ilem numibes and descripion of B subcontratting oppoeunity you listed in SECTION 2, Itam b, of the completed HSP farm far which you are comelating

i attachmant.

a. [Enfer the tem number and description of the subconiracting opporiunity for which you ane completing this Attachmend B conlinualion page.

Item Mumber Description:

b List the subcontracton|s) you selectad to perform the swbcontracting opportunity you lsded in SECTION B-1. Also identify whether they are a Texas certified
HUB and eir VID number, the approximale doliar value of the work 10 be subcontracted, the expected pencentage of work bo be subcontracied, and indicate

whether the company & a Texas cerifed HUB

Company Name Tewss coriiog Hug | VD Wumber | Approsimale percentage o

canied HUE| Contract
O-Yes O- ke 5 %
O-Yes 0O-He H %
O-fes [O-Ho 5 X
O-ves O-He ] %
O-Yes O-we 5 5
O-Yes 0-Ke § %
0O-Yes 0-Ke § k]
O-ves O-Ne 5 %
O-Yes O-He $ %
O-Yes  [1-Ne 5 %

. [fany of the subconiractons you have selected o parform the subconiracting opportunity you Ested in SECTION B-1 is pot a Taxas certified HUB, provide written
ustification for your selection process (aftach additional page if necessary):

REMINDER: As specified in SECTION £ of the completed HSP foem, i

you are requined i prowide

mamamﬂlhﬂﬂmmmu&iﬂﬂmﬂu&]dm;dmmsasmu:muacu:ur Tl'nmrmstipaufyatamummﬂﬂ
conbracting agency’s name and s poinf of contact for the contract, the conlract awand number, the subcondracting oppartunity if (the subcontracior) will perform, the
approximate dolar value of the subcontraciing opporunity and the expected percentage of the Iotal contract that the subcontracting opporiunity represents. A copy of
i nobce required by tis secton must also be prownded 1o the contracting agency’s point of contact for the contract no later tham ten (10) working days after e

confract is awarded.

Texas Department of Transportation
SH 360 Project
November 24, 2014
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@HUB Subcontracting Opportunity Notification Form

In accordance with Texas Gov't Code, Chapter 2161, each state agency that considers entering info a contract with an expected value of $100,000 or more shall, before the
agency solicits bids, proposals, offers, or other applicable expressions of interest, delermine whether subconiracting opportunities are probable under the contract. The state
agency | have identifiod below in Section B has determined that subcontracting opportunities are probable under the requisition %o which my company will be responding.

34 Texas Adminisirative Code, milmlmmm)MMNmbmmdmdmmed
wmremmmmmmmmmmnmww;mmmm& 0
respond %0 the nofice prior 1o the respondent submilting its bid response to the contracting agency. In addiion, prior %o submiting its bid response
10 the contracting agency, the respondent must provide notioe of each of its subconiracting opportuniies 10 two (2) or more trade crganizations or development conters (in Texas)
that serves members of groups (Le., Asian Pacific American, Black American, Hispanic American, Native American, Woman, Service Disabled Veteran) identfied in Texas
Administrative Code, §20.11(19)C).

We respoctiully request that vendors interested in bidding on the subcontracting opportunity scope of work identied in Section C, tem 2, reply no Lader than the date and Sme
idendfied in Section C, Item 1. Submit your response 1o the point-of-contact referenced in Section A.

PRIME CONTRACTOR'S INFORMATION

Company Name: State of Texas VID #:
Point-of-Contact: Phone #:
E-mail Address: Fax#:
CONTRACTING STATE AGENCY AND REQUISITION INFORMATION
Agency Name:
Point-of-Contact: Phone #:
Requisition #: Bid Open Date:

mmdanmy!

1391 ¥ SUBCONTRACTING OPPORTUNITY RESPONSE DUE DATE, D ESCRIPTION, R EQUIREMENTS AND RELATED INFORMATION
1. Potential Subcontractor's Bid Response Due Date:
lmmmuwm»mmwuwumwwmmhmz
we must receive your bid response no later than  Select on
Contral Time Date (mmvssyyyy)

In accordance with 34 TAC §20.14, each notice of subcontracting opportunity shall be provided (o at least three (3) Texas certified HUBs, and
allow the HUBs af least seven (7) working days fo respond to the notice prior fo submitting our bid response o the contracting agency. In addition,
at least seven (7) working days prior 0 us submitting our bid response to the contracting agency, we must provide notice of each of owr

MW:mm{z)ammmmawmmm(mToru)mumsnwnb«solglm(to
Asian Pacific A Black American, Hispanic A Native 'oman, Service Disabled Veteran) identifed in Texas
Amw—anve Code, §2o 11(19)(C).

(A working day is dered a busi Mdomwmmmmammyxaaysmws

dadvaddoaodbymemmww The initial day the subcontracting opportunity notice is sentirovided to the HUBs god to the trade
organizabions or development centers is considered o be “day zero” and does not count as one of the seven (7) working days.)

2. Subcontracting Opportunity Scope of Work:

3. Required Qualifications: ] Not Applicable

4. Bonding/Insurance Requirements: - Mot Applicable

5. Location to review plans/specifications: - Mot Applicable
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