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When and why we need a POA
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National Bridge Inventory (NBI) Item 113, Scour Critical Bridges
– N
– U
– T
– 9
– 8
– 7
– 6
– 5
– 4
– 3
– 2
– 1
– 0

A bridge is Scour Critical if observed or calculated 
scour results in Major Foundation Exposure.

When Item 113<4
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When Item 113<4
Figure 8-1  Scour Evaluation Guide
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When Item 113<4
Figure 8-2  Scour Evaluation Guide
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When Item 113<4
Append A  Scour Evaluation Guide
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Purpose of a POA (HEC 23)

 Provide safety of the traveling public

 Minimize the potential for bridge failure by taking corrective 
action to address scour issue

National Bridge Inspection Standards (23 CFR 650.13(e))
Develop and implement a Plan of Action (POA) for scour critical bridges
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Scour Plan of Action (POA)
 Develop a Plan (If Item 113<4)

 Implement the Plan

Item 113 Coding POA Form
1 Form 2609
2 Form 2624
3 Form 2604

Item 113 Coding POA Form
1, 2, or 3 Form 2607 (POA Follow-Up)
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POA Requirements
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Scour Critical Bridges
Plan of Action (POA)

• Describes how the scour problem will be addressed
– Monitoring instructions
– Proposed countermeasures
– Construction schedule (for repair or replacement)
– Closure instructions

• TxDOT and local bridge owners coordinate to develop the POA
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Monitoring Program (HEC23)

 The frequency and type of measurement to facilitate early 
identification of potential scour problems

 Specific instruction describing precisely what must be done if a 
bridge is at risk due to scour
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Monitoring Program (Example – Form 2624 for Item 113=2 )

Frequency and Type 
of Measurement

Specific Instruction of 
What Must be Done
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Proposed Countermeasure (Example – Form 2624 for Item 113=2 )

Office in Charge

Construction Schedule
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Proposed Countermeasure (Example – Form 2624 for Item 113=2 )

Construction ScheduleOffice in Charge
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Closure Plan (Example – Form 2624 for Item 113=2 )

Provide Immediate Contacts
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Closure Plan – Detour Plan (Example – Form 2624 for Item 113=2 )

Detour routes and their conditions
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Outline Summary of POA (Example – Form 2624 for Item 113=2 )
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Responsible Parties (Example – Form 2624 for Item 113=2 )

TxDOT and local bridge owners 
coordinate to develop the POA
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Other POA Examples in Bridge Scour Website
https://crossroads/divisions/brg/sections/fiel
d-operations-section/scour-forms-and-
guidance.html
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Scour Memo is not considered as a POA

× Date of assessment is 9 years ago
× Cannot locate the file in AssetWise
× Cannot trace the POA content in terms of 

- Monitoring instructions
- Proposed countermeasures
- Construction schedule (for repair or 
replacement)
- Closure instructions
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POA Review and Tracking
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POA Review and Tracking

Step 1 – Verify that the assessed/observed scour condition is scour critical 

Step 2 – Ensure a POA is uploaded to AssetWise (Target 113.1 = P “POA 
on file”)

Step 3 – Ensure existing uploaded POA (113.1 = P) is current
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POA Review and Tracking

Step 1 – Verify that the assessed/observed scour condition is scour critical 

Step 2 – Ensure a POA is uploaded to AssetWise (Target 113.1 = P “POA 
on file”)

Step 3 – Ensure existing uploaded POA (113.1 = P) is current
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POA Review and Tracking
Step 1 – Verify that the assessed/observed scour condition is scour critical 

* Reach out BRG-GEO for assistance (Scour@txdot.gov)

 as-built channel profile match the inspection measurement?

 foundation design considered a disregard depth?

 scour at channel stabilized?

 structural or geotechnical capacity compromised?

 overly conservative scour analysis?
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POA Review and Tracking

Step 1 – Verify that the assessed/observed scour condition is scour critical 

Step 2 – Ensure a POA is uploaded to AssetWise (Target 113.1 = P “POA 
on file”)

Step 3 – Ensure existing uploaded POA (113.1 = P) is current
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POA Review and Tracking

Step 2 – Ensure a POA is uploaded to AssetWise (Target 113.1 = P “POA 
on file”)

 Ensure we name the file properly

 Follow monthly scour report, LOS, and QC Report
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https://ftp.txdot.gov/pub/txdot-info/brg/inspection/assetwise-attachment-naming-convention.pdf

Make sure we properly name POA files
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Target 113.1 = P (POA in file)
Follow Monthly Scour Report
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Target 113.1 = P (POA on file)
Follow Monthly Scour Report  Scour Dashboard (Coming Soon)
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Target 113.1 = P (POA on file)
Follow LOS at Scour Tab
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Make sure existing uploaded POA is current
Follow QC report
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POA Review and Tracking

Step 1 – Verify that the assessed/observed scour condition is scour critical 

Step 2 – Ensure a POA is uploaded to AssetWise (Target 113.1 = P “POA 
on file”)

Step 3 – Ensure existing uploaded POA (113.1 = P) is current
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POA Review and Tracking

Step 3 – Ensure existing uploaded POA (113.1 = P) is current

 Follow monthly scour report and LOS and QC report

 BRG Division is reviewing POA’s developed prior to 2020
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Ensure existing uploaded POA is current
BRG Review POA prior to 2020

 BRG file query POA uploaded to AssetWise before 2020

 A total of 219 structures were found
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District: 

o Review N and (M)aybe in Column R
o Revisit Scour Coding for Y in Column S

Make sure existing uploaded POA is current
BRG is reviewing POA’s prior to 2020
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In Summary

 POA’s improve safety of the traveling public and minimize the 
potential for bridge failure

 POA is needed when Item 113 <4

 Follow monthly scour report, LOS, QC Folder, and BRG review 
for tracking POA update
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