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I . Connecting you with Texas
Texas Department of Transportation

o
M ndTheStreakTX

End the streak of daily deaths on Texas roadways.
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l Texas Department of Transportation

Connecting you with Texas.

Off-System Bridge Projects Process Overview

Identify New Poor Bridges

BRG And District Reviews Each Bridge

BRG and District Discuss Recommendations
- {Repair/Replace/EMP/Do Nothing}
District Meets With LG

District And LG Draft A Waiver For PWP/EMP
Projects Approved for CAT6 Funding

LG Drafts Resolution For District Review

LG Executes Resolution

District Drafts AFA And Send To BRG For

Review

BRG Puts AFA In DocuSign For Execution
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l Texas Department of Transportation

District/BRG Review New Poor Off-System Bridges
* BRG Sends List Of New Poor Bridges To District &

* BRG/District Will Review and Make Recommendations. ’

* Which will include: O

- LG Repair/CAT6 Repair/LG Replaced/CAT6 Replace/Do Nothing

Note: It is Critical that aIIt appes BEFORE we talk to the LG. 4
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Site Specific Considerations
* Is A TxDOT Standard Bridge Needed And Will It Perform Well?

- (Frequent Overtopping, Migrating Channel, Very Low ADT

With Alternate Route Landowners Can Use)
* Will A 26" Wide Bridge Fit Within The Current ROW?
* Will The LG Agree To Purchase ROW?
* Utility Consideration
* Is It Land Locked?
* Scour Critical, History of Debris Accumulation

* Historic Bridge Considerations
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Connecting you with Texas.

l Texas Department of Transportation

How does the HBP Program work?
* For Projects Approved For CAT6 Funding -
The LG Is Responsible For:

- All ROW Purchases
- All Utility Related Expenses

- 10% (or EDC adjusted rate) of the:
{Construction, Preliminary Engineering,

And Engineering and Contingency Cost}
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l Texas Department of Transportation

Economically Disadvantaged Counties
* Economically disadvantaged counties - | chars  Comtins
(EDCs) pay a reduced percentage for the &=

local match requirement Economically Disadvantaged County Program
publications T

° The Iist iS updated annually Il.\ L1 GB0B - § Economacally Disadvanta god Countios F¥ 2025

mesimntis | Ve | | it} S | | St | o |
& atngany e e et

* The list can be found on the external B byt e

TxDOT website & P i ﬂ =

* Economically Disadvantage e e e

County Rate QR Code
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Economically Disadvantaged Counties

How to Calculate EXAM PLE
* The value shown on the list is the percent Eligible Counties | Rte
%
by which the usual 10% is reduced Angelina County 58
Atascosa County 67
EXHIBIT A Bailey County 28
Economically Disadvantaged Counties FY 2025 Bee County 83
. ; ' i 1 (0)
= b —F | — Amount Angelina County must pay is reduced by 58%
:Angp..m.]i;n;-.m'.y : .=._|3 - :Hard:ﬁﬂcun:y . -‘.:‘ .-F'¢I'-|.Cn.un|-, : 53 _ . . .
[Atascosa County | 67 | |HamisonCounty | 72 | | Real Couty® S The portion of the usual 10% that must be paid is
| Bailay County | 28 | |HaskmfiCounty” | 33 | [RedRiverCounmty | 44 |
T T T T 1-0.58=0.42
IBE::JrE‘uuu::." | 41 | | Hutehinsan County | 56 | | Fusk County | &1 |
IBu'.'\.u:n'_'n:hunllg | (¥ | Jasper County | A IEuaul:u'n'.' County 1 M . . . .
Brooks County 45 | |satersoncoumy | 72 | | SanAugustine 3 The final percent of project costs that must be paid is
[BrownCounty | &b | [JmroggCounty | 32 | [SanlacintoCounty | 64 |
e R T O O T 0.42x 0.1=0.042, or 4.2%
[CampCounty | 65 | [woneyCouety | 55 | [SeuryCoumty | 62 |
Cass County | 85 | | Kisberg County | 52 | | Shelby County* 54

:{hnroknetmr‘.y | [21:] Illarr:rCc-unI-f | 24 IE.unnr-rnliCc-urd-.-‘ 17 | 8
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Connecting you with Texas.

Economically Disadvantaged Counties

How to Calculate

e Cities within EDCs may be eligible for

additional discounts

EXHIBITB
Additional Adjustments for Cities Within an
Economically Disadvantaged County FY 2025

Economic Development Sales Tax:

Additional Percentage

| YES 5%
| NO 0%
Population:
Add .Et.Iﬁna-l.Purcan.t-ag:t-a
x < 1,000 5%
1,000 < x < 2,000 4%
2,000 < x < 3,000 3%
3,000 < x < 4,000 2%
4,000 < x < 5,000 1%
X » 5,000 0%
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43 W1

How Can The LG Avoid Paying Cash? WL 23 om0
* Equivalent Match Projects (EMP)
MARK J. KEOUGH
S R e
e TAC 15.55 “"Construction Cost Participation” e oy 25 e
SUBJECT: Request for Waver of Local Mateh Fund EE%‘%:%Q:;:;TW R &t Lake Crank

FParticipation Reguirerent on Federal Midmac Rd at Draw

* Identify Bridge Work On Other Bridges In Their OF Sy Betga Pogron Prieci B L o

Edgawater Dr at Windcrest Lake
NE| Mos.: 12-170-0-AA0447-001
. . . 12-170-0-AA1952.001
J d t 12-170-0-AAG1 33001
Urls IC Ion. 12 170-0-A00806-025
12-170-0-AD02B0-010
CEJs: 0812-37-255, (912-37-256,
0912-37-261, 0912-37-262 & 0B12-37-263

* District Reviews And Agrees With The Scope Of Work M. s P P

Houston District Engineer
Texas Depardment of Transportation

And Estimate Provided By The LG. e e o

Unider the provisions of Texas Administrative Code, Titke 43, Secton 15.55(d), this Local Government reguasts walver of the
local match fund paricipation requirement on the above referanced federal off-system brdge program projecis refered to

° - - . Q a% the “parkcipalion-waived” projects, In redum for waiver of this parlicipation, 1 is proposed that cur govening body perform,
DI St rl ‘ l D E A n LG S I g n A Wa I Ve r_ o cause lo be performed, an equivalent doflar amount of stuclural iImprovement work on other deficsent bricge(s) or deficient
mainiane cross-dranage structunes), refermed 1o & "equivalent-mabch projects)”, wilhin the juisdiclion of ow goveming

Body.

A capy of the appropriate required resolution adopted by cur governing body is atached-34 A4

i
ontgomery County Judge

* AFA Process Can Now Begin (EMP work can begin)

Aftachment: Resoluticn

For TeDOT Use Cnly

éﬁi i, Vol
itrict Engigiagr

'-./ Waiver Appraved
Whalver
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Connecting you with Texas.

l Texas Department of Transportation

Choose EMPs that Improve Condition

* Equivalent Match Projects (EMPs) allow the local government to offset their required

contribution with equivalent work on another structure

* Equivalent Match Projects should improve the condition of another deficient

structure — choose bridge class structures whenever possible

* Many repairs can be completed either using Local forces or Local funding

11
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Connecting you with Texas.

Communication with Local Government

Meet With The Local Government (County Judges,
commissioners, and/or City officials):

* Explain How The Program Works:
- PWP/EMP/Cash Match Requirements
- Waiver Process
- Advanced Funding Agreement

* Go Over All Poor Bridges To Explain TxDOT's
Recommendations.

* For Locations Approved For CAT6 Funding, Do They
Want To Participate In The Off-System Bridge
Program?
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Communication with Local Government
* Be Prepared To Talk About EMP Work Locations.

* Have A List Of FUA’s For Other Bridges In Their City/County.

Repair Or Replace??? Condition Score = Deck, Super, Sub = (6, 7, 3)

S . 7

> Fn&urga Pile -

- 0 g )

13

Condition Ratings of 4 or Lower, Defect
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Communication with Local Government

—
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Shared costs with Local Governments
* Important to understand that CAT 6 funding Z”" e i TR |mee—

has eligibility requirements | | :'
STATE OF TEXAS §

COUNTY OF TRAVES §

* “Non-eligible” items may require a o S R e

CHT Ehe S3ate Syatem

. 0 . . . THIS Advares Fundirg Agresmnent [The Agresment) 5 made by and belesn the
modification to the Bridge AFA and additional — Zufssaiiananssmienes

- WITHESSETH

local government funding MERRAS T 23 et S o st s s
PGB,
T TITN

WHEREAS, the
hat tha Stale
syshem of st

WHEREAS, the Local GOvETiment owne One of mons bridges on a pubilc road of st
focated st R 1204 (R 99) af Drainages DICh, & Mess biidges am incided inha
cumently approved off-siate System fedenal-aid Highvway Bridge Replacement and
Fehabifiation Program (MEARP) a3 anthorized by Texas Transportation Commission
Mlirte Cvrier Mumber 116752, dated _August 22, 2034 and

WHEREAS, the Goveming Body of the Local Govemmant has. approved enteeing into
this Agreement by resoluion of ordinance. which is attached o and made & part of this

nt e Anachment O for the deveiopmant of T Speciic programmed
replacemant o rehabditation project. cailed e "Project. The Project is identfed in the
location map showsn 8% AMlachment A, which ks atiached io and made 8 part of this
agrasment

HOW. THEREFORE. in consideration of T preeisss and of the mutsal covenants and
agresmants of the parfes. ko be by them respectivwdy kept and pafomed as sef form, it
s agresd as folicws

Cerucn
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Connecting you with Texas.

l Texas Department of Transportation

Shared costs with Local Governments
Examples of when additional local funding might be needed:

* Long approaches (> 300’ average)
* Re-aligning approach roadway to meet higher design speeds
* Upgrades (adding sidewalks/ SUP when not required by design)

* Using retaining wall, gabions, etc to avoid obtaining ROW

* Intersection upgrades (adding lights) *The LG would be

responsible for 100%

* Aesthetics (painting, form-liner)
of extra costs*

16
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Connecting you with Texas.

l Texas Department of Transportation

Bridge AFA Template

* Contact BRG Project Manager or go to CSD’s SharePoint for the most recent AFA Template.

SharePaint

ERE®  Contract Services Division (C5D)

I Contract Services Division (CSD)

°s‘.mv lenlmv ODo(uvu-nh
¥ Castrace 4 sion (CSD) i 1

@ 3  Home A |mmersne reader

»  Private Entity Confracts

wit nes "'°'| w  Intergovemmental Contr..
N s anr
‘ = AFAs & LOSA Templates
AFA R LOSA
= B Editin grid view [ Share g Snc ©2
1aC B Interloes

Interstate & Fedaral W

Oaber I1G Agreements

AFA Guidarce
Intergavermmartal O,
AFA Templates

Delesgation of Autharity
Arche

17
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Connecting you with Texas.

l Texas Department of Transportation

Bridge AFA Template
* Standard Bridge AFA is “"Bridge (

Replacement or Rehabilitation1”

AFAs & LOSA Templates > AFA Templates > Bridge AFAs )

B Editin grid view [ Share /@ Sync G2 Copylink J Download EE Export to Excel

[ Name ~ Modified ~ Modified By ~

AFA Bridge Replacement or = April 28, 2023 Clela Finn
Rehabilitation

* “LG Match Waived” is ONLY for ‘

projects funded by Infrastructure

e e e ® Mays, 2023 Charley Mack
Investment and Jobs Act (IIJA) -
e TE = —— ¥ May5, 2023 Charley Mack
Do NOT use anymore
Historic Bridge Contracts1 = April 28, 2023 Clela Finn
@ Amendment - AFA Bridge ¥  October 3, 2023 Charley Mack

Replacement or Rehab Off State
System.docx

|| Workflow - AFA Bridge.png = June 17, 2021 Cammie Keenon

18
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Connecting you

with Texas.

Bridge AFA - Signature Page

* The Advance Funding Agreement (AFA)
consists of the Signature Pages &
Attachments A-D

Hame
@ 1 Bridge AFA Memo.dock

/ﬂ- 2 Bridge AFA Signature Page L:Uh

@ Bridge AFA Attachment A Location
Map.docx

@ Bridge AFA Attachment B
Equivalent Match Projects.doc

B EBrndge AFA Attachment C Estimate
of Direct Costs.docx

@ Bridge AFA Attachment D
\ Resolution.docx /

L. L

(== =T | TR I [ T T ——

A LR Fr

S— [ —— L Dl Fphrnamy iy e U mran s e

Srag. UA b e T Brrmaeabs B Cieremreeal
STATE OF TEXAS L]

COUNTY OF TRAMIS &
ADVARCE FUNDERG AGREEMENT
For Reldge Replacement or Rebshiliatkon
EHE dhe Siabe Syaien

THIS Advance Funding Agreement (the Agresmaent] s mada by and botanen the

Sinle of Taxss, scling by and hoough B Tecas Departmant of Transportalion, called
th “State”, and the activsg by and Swough s duly authorized
officialy, called v “Lotal Govemmanl.”

WITHNESSETH

WHEREAS. THa 23 Unked Shalas Code Sactian 144 authorzes ladaral funds 1o assish
the states i e replacemen of ehabililabon of deficent baidoes lacabed on public
highwearss, mads, and sireets, Inchsding those under the jurlsdclon of kecal
governmante, and

WHEREAS. 5 Taxas Trarsporalion Code Sectierns 201,103 and 222 052 estallsh
that the State shall plan and make polidas fof the construcon af a comgrehensine
swinm of stals highways and public roads i cooparation with incal governments: and

WHEREAS ts Laznl Govsrniment S0 ana of mans beidssa on & publle raed o sires
kocated al , and hese Exidoes am induded i the ounently
approved of-state system federal-ald Highway Bridge Replacemant ard Febabiftation
Program (HERRP} as sulorizod by Texas Transportation Commission Mnote Oodor
FMumbiar . dated 20 mind

WHEREAS, th Geoverning Body of the Local Govemment has approved enbering into
thiz Agresrmenl by resslution or sudingrcn, which i attached te ard made g pan of this
aqreement as Atachment D for the development of e spediic pregrammed
replacesnent of eehabditaon projoct, calod the “Projed”. The Froject is idenified in th
loation map shown as Attachmeen A which is afached 1o and made a par of s
Agresmsnl

NOW. THEREFORE. in consideraion of thi pfen'l'.r'. and o The erubal r.\:'.-nmm' and
agresmsnks al Sw packes, o ba by Dhem g y knpl and pord 4 an sl hodkh il
e agreesd 25 Tollows

19
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l Texas Department of Transportation Co nneCtlng i with Texas.

Bridge AFA - Signature Page e — e

Check correct template carcormons &

COUNTY OF TRAVIS &

* Language is regularly updated to

For !'hld-gnﬂnplm:nﬂurd o Hehbhllhﬂ:hn
P dhe 5 Symbsen

ensure compliance with Texas m ; ks walimiesmite,
Administrative Code (TAC)

s duly authorized

For Bridge Replacement or Rehabilitation
Off the State System i

* CHECK THE DATE! v

WHEREAS. 5 Taxas Trarsporalion Code Sectierns 201,103 and 222 052 estallsh
that the State shall plan and make polidas fof the construcon af a comgrehensine
swinm of stals highways and public roads i cooparation with incal governments: and

WHEREAS ts Laznl Govsrniment S0 ana of mans beidssa on & publle raed o sires
kocated al , and hese Exidoes am induded i the ounently
approved of-siate system fednral akd Highway Brdge Replacement and Pebabiitation
Program (HERRP} as sulorizod by Texas Transportation Commission Mnote Oodor
FMumbiar . dated 20 mind

:.Il:nmlr ELAS “J;?"??.L‘T ioff Hha | ru'.aﬂ l::m‘mm-wthu apfmmn'hrnglnln
Rev. 4/18/2023

.:qmmcﬂl as Atachment D for the o

NOW. THEREFORE. in considerntion of thie premises and
agresmsnts al S packss, o ba by hem meapactively kapl and |
e agreesd 25 Tollows

replacesnent of sehabiitafion projoct,
location map shown as Attachmesn
Agresmsnl

ik
ey

20
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l Texas Department of Transportation Co nneCtlng i with Texas.

Bridge AFA - Signature Page m—— g —

M L P For
- il |t 0 L Vil Bty Py e Limrasuoane

Srag. 8t e o e £ Camersesreres)

Complete the header

* Ensure that the information provided in

| T T
header matches the information that - [ e el
- i L] | . ay @ 5 i
can be found in TXDOTConnect (TXC) | Fn T T Te bt ek

e slates nhrup—dcuﬂmﬂa |e|labﬁ|u|.u\nl'lleﬁum|1 i boacaled on public
highwearss, mads, and sireets, Inchsding those under the jurlsdclon of kecal

TXDOTCONNECT gk

WHEREAS. 5 Taxas Trarsporalion Code Sectierns 201,103 and 222 052 estallsh
that the State shall plan and make polidas fof the construcon af a comgrehensine
swinm of stals highways and public roads i cooparation with incal governments: and

© PROJECT INFORMATION & PROJECT SERVICES .
WHEREAS ts Laznl Govsrniment S0 ana of mans beidssa on & publle raed o sires
kocated al , and hese Exidoes am induded i the ounently
"f Laseation .t;l Resources approved of-state system federal-ald Highway Bridge Replacemant ard Febabiftation

Program (HERRP} as sulorizod by Texas Transportation Commission Mnote Oodor

FMumbiar . dated 20 mind
Local Government WHEREAS the Governing Body of the Local GGovemment has approved enbering Into

thiz Agresrmenl by resslution or sudingrcn, which i attached te ard made g pan of this
aqreement as Atachment D for the development of e spediic pregrammed

@ Goals & Objectives replacesnent of eehabditaon projoct, calod the “Projed”. The Froject is idenified in th
loation map shown as Attachmeen A which is afached 1o and made a par of s
Agresmsnl

B Project Details

,,-'\* Letting

£  Bidder information i= Workflow, Forms & Documents MOW. THEREFORE. in conskderntion of th premises and of fhe metual covenants and
agresments al S packss, to ba by them meapacively kepl and pard 4 an sl hodkh il

e agreesd 25 Tollows

% Post Letting

# Project Comments

ik
el

21
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Connecting you with Texas.

Bridge AFA - Signature Page

TxDOT: 9 P | NBI Structure # | 16-178-0-B022-00-001

Complete <
the header Scesu# VA | AFAID | 00003502 Federal Highway Administration:
AFA CsJs | 0916-35-251 /6 CFDA No. 20.205
9 2 District # | 16-CRP | Code Chart 64# ‘ 09800 &~ CFDA Title Highway Planning and Construction
Project Name Yorkt/cﬂlwn Rd Nueces Cayo Del Oso BRG | AFA Not Used For Research & Development
1. Leave CCSJ blank 6 5. AFAID  [®Agreements
Advance Funding Agreements
2. Project CSJ & District Number e ——
match TxC © 200003502 Cewrpiss Christi (Ciry) - DRB00

3. Project Name matches TxC

6. Local Government Code Chart

Project Name: ( Yorktown Rd Mueces Cayo Del Oso BRG ) -] Organization Information
*Project Subtype:  Bridge * Project Stage: PSEE Organization Code Organization Mame 1
ORE00 Corpus Chrigti (City) - 09800
4. NBI format: 00-000-0-0000-00-000 .
Proposed Bridge
Group Cosi  Work Type Bridge Mame oid NBI orw NEI

1600 P = YOERTOWH RD @ CAYD DL 050 TS TROROEIN000T 161 TR 00000

22
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Connecting you with Texas.

Bridge AFA - Signature Page

Complete body of the agreement

* Ensure that the local government name
corresponds to the Code Chart number
in the header and TxDOTConnect

© Organization Information

TaOT | el Ol
ld.‘_l T :.I\.I'J.ltl ' | :lmmm
[saems | E'a:lnl CERET
| bin | ::m-l.:-du-u | | e Hfmay S g e Lt in
| Pk e | L1 AEE R gt o a4 e e
STATE OF TEXAS §

COUNTY OF TRAVIS §

ADVAMCE FUNDIMNG ASREEMENT
For Bridge Replacement or Rehabilitation
Gt thae Bdate Sysiem

THIS Advance Funding Agresmaent (the Agresment) is made by and batwesn e
Stabe of Tecss, scting by and through the Texas Department of Transportaiion, calied
the “Frimie". and the . acting by and Hrough fis duly authorized

offickals calied the “Local Gowernment.

WHE 10 asuiat
e

WHEREAS e Tacds Tranipoription Code Sections 201103 and 222 052 satabinh
that She Siate shall plan and make polcies for the construction of & comprehensie
sysbem of stabe highvwarys and public rosds in coopenation with local gowsmnments; and

Organization Code Organization Name T
| SHEREAS e LoCk GOUSIMISRd & Nis 0Nl OF Madre Dridges on & public road o Snes!
i ool ________ ol i Briined are Rciuded in the cumensy
50239 (Washlng‘[on (County) - 50239 ) approved S-siaie systam fecera-aid High-ay Bridge Raplacement and Renabinatin
Flr\ru'len! HEEBE nl.Jl..m,Mn Taxxs To oo Cosmmission Licide Ordar
asted 20_: and

WHEREAS. the Geoverming Body of the Local Gowmmaent has approwed sntering into
this Agresmant by resclution or ordinance. which is afiaches to and made a part of this
agreament oy Attachengnt D for the deveicpensnd of the specific prograenmed
FEplachmand of reRaiiaton peolect caled e “Profect”. The Project i identiSed in the
location miap shown as ARschimend A, which ks afiached to and made a parl of this
agreement

MOW, THEREFORE, in consideration of T premises and of the mutual covenants and

agreaments of the pariss, It be By T reipechedy kgl and perfanmsd o sel o, it
Is agread as Tollows:

Berwige Chramiaon

Bl AFA, Eoge | of 16 P AMA202

23
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l Texas Department of Transportation Co nneCtlng i with Texas.

Bridge AFA - Signature Page e S e [ e

Complete body of the agreement
STATE OF TEMAS §

COUNTY OF TRAVIS §

* Check that the minute order ADVANCE FUNDING AGREEMENT

For Bridge Replacement or Rehabilitation
Y the Biate Bysiem

number Corresponds to the correct THIS Advance Funding Agreement tne Agreement) s mad oy and beteen s

— cal

- . m:lz;l:ﬁlr'mul E.‘\Irﬂl'l'lllﬂ — actng By and Frough fis duly authcribed
date signed on UTP Minute Order —

WHEREAS. Trse 23 United Siates Code Secton 144 suthorizes federal funds 10 assist
e atad b tte raciacgmant pr rehabistation of gaficiant Foidass locaisd on publi

systam of state nis; and
Recommended by:
WHEREAS. e LoCH Gouweminment owns Ofe of rore BRoges on & pubiic road of sieel
Docutagnad by located Bl aned e Bcoms ane Iciuded in the cummenty
‘ approved off-stale system federalald High=ay Bridge Repiacement and Fehabifation
P Program (HERAP) &s suthorized by Texes Transportation Commission Minute Order
L= G A Mustises dated __: and
?mE'ﬁ-‘-'E
Xeculive Lhrector WHEREAS, the Gowmming Body of th Lotal Govarnmant had Bppnovsd sateing o
this Agresment by resolution or ordinance. which is amached 5o and made a part of this
(I 16522 .'\I.Igll!i.[ 16, 2023 ) agresmaent o Anachment D for the developernent 'JM}MM programmed
= L = replacamant of renBbINaEOn projecl coled T CProject. The Project i kentifed in the

location map shown as ARschmand &, which |s afiached to and made a part of this
Minute [ate et

5 el
Number Passed MOW, THEREFORE, in consideration of T premises and of the mutual covenants and
agreaments of the partss, Io b By Hebm reapectvily kepl and periomssd o el Tomn, it
I3 agreed as follows:

Brudgs AFA, Eage | of B Bew ANIEXIR
Berwige Chramiaon 24
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l Texas Department of Transportation

Bridge AFA - Signature Page

Complete body of the agreement

All of this information must also match

Connecting you with Texas.

| o e |
1|
| vt (e Bnn ] s T | HigFay Facreg sl Liealnedin
| L e e

STATE OF TEXAS §
COUNTY OF TRAVIZ  §

ADVAMCE FUHDING AGREEMENT
For Bridge Replacemant or Rehabilitation

the Local Government Resolution

Y the Biate Bysiem

THIS Actvanes Punding ummwpum by and butween e

MS‘IM! and e mwwmmmm
of¥ficials. called the “Local Gavsmment -

WITHNESSETH

m’ TI'N:J'UI‘IM mmm1“mmllmﬂlm

WHEREAS. ™Te Lol Govmimsnt 0wig SN OF more Drdges on & pubiic road or sies!
lacaned ol and Bk Erdoed a0e Rciuded in the cumensy
approved off-siale system feceral-ald High=ay Bridge Replacement and Rehabifiation
Program (HERRF) &s suthorized by Teaxss Transpofation Commission Linute Onder
Mz dated 20__: and

WHEREAS. the Gewarming Body of thw Locsl Govermmant hads Bpprowves seiening ints
this Agresmant by resclution or ordinance. which is afisched 5o and made & part of this
agrenmant a3 Atlschenent D for the devaiopenent of the Ipecific programmed
PEpUICHMANT oF MERBLINATCN projict caled T “Project. The Project i identited in the
locaion map shown s ARschmand &, which is afisched fo and made & part of this
agreemant.

MOW, THEREFORE. in consideramon of e prémises and of the mutual covenants and
BgreRmants of (e FArie, o b By et respacivaly Kegt and perfonmed o st Tom. it
s agreed as Toliows

Bexige AFA Fage | of 16 R 4r|82023
Bewdge Dweriaon

25
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l Texas Department of Transportation Co nneCtlng i with Texas.

Bridge AFA - Signature Page o =

o T e 20208
—TH e —— IE L ] ey ——
[Pt | [ A b b et & Evvenirgmees
COm plete body of the ag ree me nt the requist of the Local Government as addressed in the Temination provision
of this Agaamant
L. The amounts shown on Amschment C e estfimabes only. I actual costs
expied the atimatas, this shal ba idared & Sxnd price I, ans pea

additicnal fursding shall be requined of the Local Govesnmenl exoepl i B

H 1 tenl that the addtionsl costs result f f e Al the recuest of e
* Complete Article 13, section M - the Ll Govemeneetor e ot o e kAol ot are et kgl o
federal participation under the lederal HERRP. Il sctosl costs are legs than the
estimates, Local Govimmens particination shall b meakoulated based on

Economically Disadvantaged County Locel Govormmrs, o Sl shll pa i dllerce s e Lo Govermmrd

M. Unies the prowisions of Tc-xa.Trxrsp-um‘imCo-dc Sgction 222 067 certain

- lires, quality A8 Framamicaly | Ingad Countias (EOC ) in comparisan
adJ u Sted pe rcenta ge (Pag e 6) I oty Cocerines i Wi SLabe 35 bikow e per Capila propaty walue, bolow
average pie capita inoome, and above aeerage unemployment, for ceflain
yaars, I applicable, in consideration of such DOC status Bhal may be
applicable for e Project, the required lecal malch o panicipation has been
aciusied o percenk [ %)

ml]l Ihne.u Funds .l'l.ntvib.- II|.1I ﬁ-l}n.ubﬁﬁu{mm o |r|'\.-|..5l,|.1uu|| s
providi the slale audios with aooess b6 ary information the Stale auditon
considers relsvant 1o the investigation or audi
P. The Local Governmenl i3 authorzed Dy submil requests for neimbursament by
siibmiTing the criginal of an Bemized immdoe in A form and contasning all ems
risgured by the State no mone frequently than monthly, and no kater than ninety
i nimanl submis imices
and i federal funding is
Lility bo reimburse tha

Lﬁ-\:.:l wrﬂr\ﬂ"m"\t for Ih\'.l.,-u (\:'il.-

26




5" Connecting you with Texas.

l Texas Department of Transportation

Bridge AFA - Signature Page o — ==

¥, i T b A
[ il Clnaen GoAE CFUA it VapFiin, Pinrare sl L reamatas,
[ B T e T e

ak B | of Bve Local Govemment. H tha insligible or addtional work
Complete body of the agreement D T e e
price i e Begineing of prelrminary engirssring work on the PWF. Hihe
inehigible or sddtional work is Tor comstrection of Gorstrucion enginesrng, the
paymmeant shall ba mads at laast forty-fhea (45) days prior o the date sat for
roowipt of bids for corrstruction of the FvE

* Complete Article 15 - the Local 5. Wotces

Al notices 1o either party shall be delivered personally or sent by corified or LS
mal, pealage prepaid, addressed 1o Bl party al the Bllowing addrass

Government contact information - Diwcior, Bl Dbviako

Texas Department of Trasmsporiation
125 E. 117 Siraat

( Pa ge 8) Austing Texas TETN

Laeal Goonspimmsnt

ud in person of deposited in
Eithr party may changs

Local Government: County Judge
Ellis County
101 West Main
Waxahachie, Texas 75165

The: parties bo Ses Agresment agres that no party ks an agent. servan. or emgloyne
al the other paity and esch pafly agrees il s responsible Tor s Bdvidual acts and
deeds as well as the acis and deeds of e confrackomn, amplovess mpressniaives,
and agants

18, Dwnership of Documents
U|.n.||| comglelien o levminabion ol this Agresment, all docaoments pepared by the
shall remadn the property of the ‘ihh‘ ."nﬂ-d.'rl'. preparnd under thi




Bridge AFA - Signature Page i —r et
District & | CodeChartBa | CFDATitle fighwey
ProjectNeme |
Complete bOdy Of the agreement THIS AGREEMENT IS EXECUTED by the State and the Ly THE LOCAL GOVERNMENT
THE LOCAL GOVERNMENT Signature
* Complete the Printed Name and Title for the Sanature T o P N Sek

¢

l Texas Department of Transportation

local government official signing the
agreement. (Page 16)

Connecting you with Texas.

The local government official

MUST BE GRANTED SIGNATURE AUTHORITY

in the local government resolution

Typed or Printed Name

Title

Date

COUNTY OF WASHINGTON JUDGE
Title

Date

THE STATE OF TEXAS

Jamie F. Farris, P.E.

Bridge Division Director

Jamie F. Farris, P.E.
Bridge Division Director

Date

6. Shouldithlswawerrequesit Bérapproved the Local Government approves the execution of
an Advance Funding agreement with the State for the participation-waived project or
amendment to a previgus Advance Funding Agreement executed between the State and

Local Governmengt The County Judge 13 authorized to execute the agreement on behalf
of the Local Govel

* Update Bridge Division Director

Bridge AFA Fage 16 of 16 Rev. 4/18/2023
Bridge Division
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Connecting you with Texas.

l Texas Department of Transportation

W00 | N St | 1334300850 32.001

Attachment A - Location Map e e T [ ——
* (Can use the Statewide Planning Map . ATTACHMENT A ' T
PROJECT LOCATION MAP

* Create a Map for Both EMP And PWP Projects. Use

multiple maps if needed for clarity |

* Include:
- CSJ & NBI [EEs o B e o (B
- Facility Carried/ Feature Crossed | : " TZ
- GPS points

Labels for roadways

North Arrow %

* Please do not use satellite images. (Maps need to be _

legible) oo G i o 129
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Connecting you with Texas.

l Texas Department of Transportation

Attachment B - Equivalent Match Projects (EMP)

* For projects with a Local ,b _3:.‘:-3';:.:.'.,;.": oo “‘j‘};:
Government CASH MATCH this oo ST S s

section will be "N/A” By |

kg AEA Paga 1 S y
||||| f— 30
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Connecting you with Texas.

l Texas Department of Transportation

Attachment B - Equivalent Match Projects (EMP)

ATTACHMENT B **

° For Pa rthlpat|On Wa|ved PrOJeCtS LIST OF DISTRICT ENGINEER APPROVED

EQUIVALENT-MATCH PROJECTS

c . Locabicn (end structure | On School | Histore | Description of Estmated |
W |t h E M P WO rk . identiication numses, ¥ | Bus | Bridge? | Swuetural o Satety | Coat
applicable) Routa? | {YesaMah | Impiovement Weodk
CR 44800 siFelan Creek | Yes | Mo | Fepiace cuben | 541788 |
with Concrebe
1 1 Eeidige
- Provide accurate location -

information, including the NBI for _

. . Location (and structure On School | Historic Description of Estimated
brldge-class EMP prOJeCtS identificat(ion number, if Bus Bridge? Structtfral or Safety | Cost
applicable) Route? (Yes/No) | Improvement Work
(Yes/No)
CR 44800 at Nolan Creek Yes No Replace culvert 541,788
with concrete
bridge
inEﬂhL.-'zﬂ 32,607
| 0201-21-023 2827

“This fotal should typically equal the "Salance of Local Governmaent Fartcipation” that is
whived a8 shown in Aflachment C©
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Connecting you with Texas.

Attachment B - Equivalent Match Projects (EMP)

* For Participation Waived

Projects with EMP work:

- Provide accurate location
information, including the NBI

for bridge-class EMP projects

- Check the Math: For part cash
payments, EMP work credited
should be the total estimated
cost for EMPs

Location (and structure On School | Historic Description of Structural or | Estimated
identification number, if Bus Bridge? Safety Improvement Work Cost
applicable Route?

Fannin R 3030 near G 3635 Tes Ha Tnsiall new culverts ¥ DE/Ea00
Fannin CR 3640 naar 54 34 fes No Replace existing culverts 5 2152379
Fannin CR 3444 near CR 4581 fes MNo Install new culverts 5 780,558.56

N

Total § B49.866.34
EMP wark credited to this PWP* [ $ 5075200
Balance of EMP work available to associated PWPs _} 5 7959,114.34

0201-32-104 $ 57.008

0801-32-106 3 09784

0201-32-108 ¥ 3720

0201-32-109 $ 25378

0801-32-110 3 3173

0801-32-111 3 31730

0901-18-212 F 38084

0801-18-213 3 38,084

0201-18-214 $ 50752

0201-18-216 ¥ 57.098

0801-18-217 $ 28548

0801-28-087 3 83440

Total $ 523380
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AFA Attachment C — Estimate of Direct Costs

e | ) L G ARG 20

* Records project cost estimate and N — O —
Bt by ] O BN B s Sread B R

estimated local government pyralTTACHMENTC

contribution D, e
* Large changes in estimate will T
require an amendment to increase “; e

Arvaunt of Advarae Furds Faid by

local government contribution, i

Amaunt of Advancs Furss is be Paid by
LoCal Gorpemmen *

and may result in project delays s Loy omemmen

whane tha Progect i 3 PP [R5 $59 000
Total Prijec] Deec] Coat (V=) 5810 000
*Condbed Apanat Lodd Gowemmdnt Pataigaton Amdun]

e Proect i bt 2 P, At of [MP Wik Deing Credted i T WP a8 Shown
on Aliachment B, __S51.000

Brdiys A A Pagga 1810 ARschrednl C AN 3 3

Srdige Dvmac
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Connecting you with Texas.

AFA Attachment C — Estimate of Direct Costs

Cash Match

EMP Work

ATTACHMENT C
ESTIMATE OF DIRECT COSTS

Local Sovemment
E3imated Cosl Paniication

Prefiminary Engineerng (PE) {1} $85.000
Tan Parcant [10%) o RDC Adieiad
Parcant ol PR o6 L oca Caowddmanant ¥} SH5SD0

Parmcipatan

Cateneatnac o S500. 000

Engingsnng and Contingency (EAC) $25.000

The Sum of Constructon and E&C {2} %525,000

Tan Parcant [10%) of EDC Adpstiad

FREICENL O e SLEM O LONSINECn . 3nd

E&C for Lecal Governmaend Fasticipatsn {4} $52 500

Amiunt of Advancs Funds Paid By
Lo Gornrrment [ETR 2]

Amount of Advanoe Funds o be Paid by
Loeal Gowermmant * {6} 50

Balance of Local Govermimsnt
Pamcipation which is 1o be Waived
where the Project is a PwP {3+4-5-6] $61, 000

Total Projc] Deect Cosl (1=} S610 000

*Credied Against Local Govemment Parscipation Amaount

If this Project is o be 3 PWF, Amourd of EMP Work Beeng Credited o this PWF a8 Shown
on Atachment B $61.000
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Connecting you with Texas.

l Texas Department of Transportation

AFA Attachment C — Estimate of Direct Costs

* Check that the Local Government TR O IMAGE G

Local Gowemment

Participation includes the adjusted e, e

Preliminary Engineerng (PE) {1} 85000

Taen Padcand [(10%]) o RO Adgsiad

percentage for economically Pcantof P for Loc3 Governect

Parcipatan

disadvantaged counties E:::”w‘

Ten Percent {10%) or EDC Adjusted
Percent of PE for Local Government (3) 58,500
Participation

L
Lo Gonrmmenl 1%5) 50

Amount of Advanoe Funds $o be Paid by
Local Gowemmant * {6} $0

Balance of Local Gowvemimsnt
Pamzipation which i 1o b Waived

where the Project is 3 PWP (Je4-5-5] $61.000
Tootal Project Ditect Cost {1=2] S610,000
*Credied Against Local Govemment Pamicipation Amount

If this Project i o be 3 PWF, Amourd of EMP Work Beang Credited to this PWF a8 Shown
on Altachment B $61.000
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l Texas Department of Transportation

AFA Attachment C — Estimate of Direct Costs

Good estimates are critical!

- Large changes in estimate may require
an amendment to increase local
government contribution which could
potentially result in project delays

Make sure Construction estimate
matches the CAT 6 Authorized

Amount in TxC

Connecting you with Texas.

ATTACHMENT C
ESTIMATE OF DIRECT COSTE

E3temated Com

Preliminary Engineerng (PE) {1} 85000

Taen Padcand [(10%]) o RO Adgsiad
Pisrcdat o PR o L ool Caisdmanent

Local Gowemment
Fanicication

{3} 58500

Parcipatan

L0 S5O0 DO}
Enginesning and Contingency (EAC)H $25.000

The Sum of Constructon and ESC {2} %525,000

Tan Parcend (10%] of EDC Adpsiind
ST O T8 ST O LONSINBCTn 3nd
E&C for Lezal Governmend Pasticipatan

At of Adwancd Funds Pad by
Locs Gorniermrmasnl ~

Amount of Advanoe Funds $o be Paid by
Local Gowemmant *

Balance of Local Gowvemimsnt

Pamzipation which i 1o b Waived

whers the Project is a PwWP

Total Proec! Died Cosl (1= S6N0 000

*Credned Againgt Local Gowemment Famoipation Amoung

{3+4-5-6) §61,000

If this Project i o be 3 PWF, Amourd of EMP Work Beang Credited to this PWF a8 Shown

on Altachment B $61.000
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AFA Attachment C — Estimate of Direct Costs

* This section records how the required ESTMATE OF DIRECT COSTS
Local Sovemmenl
local participation will be paid prrma e
Preliminary Enginserng (PE) {1} $A5.000
* Remember—no preliminary _— e
engineering can begin until the local S

government participation for

{4} $52 500

%) 50

preliminary engineering has been paid

Amount of Advance Funds Paid by
Local Government * (5)

{6} 50

{3+4-5-6) §61,000

Amount of Advance Funds to be Paid by
10,000

Local Government * (6)
lga Tlp]
Balance of Local Government Baing Credted o this PWP 38 Shown
Participation which is to be Waived I ———
where the Project is a PWP (3+4-5-6)
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l Texas Department of Transportation

AFA Attachment C — Estimate of Direct Costs

* This section records how the required ESTMATE OF DIRECT COSTS
Local Sovemmenl
local participation will be paid prrma e
Preliminary Enginserng (PE) {1} $A5.000
* Remember—no preliminary _— e
engineering can begin until the local S

government participation for

{4} $52 500

%) 50

preliminary engineering has been paid

Amount of Advance Funds Paid by
Local Government *

{6} 50

{3+4-5-6) §61,000

Amount of Advance Funds to be Paid by
10,000

Local Government * (6)
lga Tlp]
Balance of Local Government Baing Credted o this PWP 38 Shown
Participation which is to be Waived I ———
where the Project is a PWP (3+4-5-6)
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l Texas Department of Transportation

AFA Attachment C — Estimate of Direct Costs

* This section records how the required ESTMATE OF DIRECT COSTS
Local Sovemmenl
local participation will be paid prrma e
Preliminary Enginserng (PE) {1} $A5.000
* Remember—no preliminary _— e
engineering can begin until the local S

government participation for

{4} $52 500

preliminary engineering has been paid 10
Amount of Advance Funds Paid by {6} 30
Local Government * (5)
(3+4-5-6] $61,000
Amount of Advance Funds to be Paid by $
Local Government * (6) Lo -
lga Tlp]
Balance of Local Government Being Credited 1o this PWP s Shown
Participation which is to be Waived I ———
where the Project is a PWP (3+4-5-6)
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l Texas Department of Transportation

AFA Attachment C — Estimate of Direct Costs

* This section records how the required ESTMATE OF DIRECT COSTS
Local Sovemmenl
local participation will be paid prrma e
Preliminary Enginserng (PE) {1} $A5.000
* Remember—no preliminary _— e
engineering can begin until the local S

government participation for

{4} $52 500

%) 50

preliminary engineering has been paid

Amount of Advance Funds Paid by
Local Government * (5)

{6} 50

{3+4-5-6) §61,000

Amount of Advance Funds to be Paid by
10,000

Local Government * (6)
lga Tlp]
Balance of Local Government Baing Credted o this PWP 38 Shown
Participation which is to be Waived S I ———
where the Project is a PWP (3+4-5-6)
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l Texas Department of Transportation

AFA Attachment C — Estimate of Direct Costs

* This section records how the required ESTMATE OF DIRECT COSTS
Local Sovemmenl
local participation will be paid prrma e
Preliminary Enginserng (PE) {1} $A5.000
* Remember—no preliminary _— e
engineering can begin until the local S

government participation for

{4} $52 500

%) 50

preliminary engineering has been paid

Amount of Advance Funds Paid by
Local Government *

{6} 50

{3+4-5-6) §61,000

Amount of Advance Funds to be Paid by
10,000

Local Government * (6)
lga Tlp]
Balance of Local Government Baing Credted o this PWP 38 Shown
Participation which is to be Waived S I ———
where the Project is a PWP (3+4-5-6)
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l Texas Department of Transportation

AFA Attachment C — Estimate of Direct Costs

* This section records how the required ESTMATE OF DIRECT COSTS
Local Sovemmenl
local participation will be paid prrma e
Preliminary Enginserng (PE) {1} $A5.000
* Remember—no preliminary _— e
engineering can begin until the local S

government participation for

{4} $52 500

preliminary engineering has been paid 10
Amount of Advance Funds Paid by {6} 30
Local Government * (5)
(3+4-5-6] $61,000
Amount of Advance Funds to be Paid by $
Local Government * (6) Lo -
lga Tlp]
Balance of Local Government Being Credited 1o this PWP s Shown
Participation which is to be Waived S I ———
where the Project is a PWP (3+4-5-6)
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l Texas Department of Transportation

AFA Attachment C — Estimate of Direct Costs

* This section records how the required ESTMATE OF DIRECT COSTS
Local Sovemmenl
local participation will be paid prrma e
Preliminary Enginserng (PE) {1} $A5.000
* Remember—no preliminary _— e
engineering can begin until the local S

government participation for

{4} $52 500

preliminary engineering has been paid 10
Amount of Advance Funds Paid by {6} 30
Local Government *
(3+4-5-6] $61,000
Amount of Advance Funds to be Paid by $
Local Government * (6) Lo -
lga Tlp]
Balance of Local Government Baing Credted o this PWP 38 Shown
Participation which is to be Waived I ———
where the Project is a PWP (3+4-5-6)
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l Texas Department of Transportation

AFA Attachment C — Estimate of Direct Costs

° One last value... ESTIMATE OF DIRECT coSTS

Local Gowemment
EStmated Cosl Fanicication

Consistency is key! Presminary Engheeny (PE) SR

Taen Padcand [(10%]) o RO Adgsiad
Paitant &l PR 66 Loca Caowddmanan {3} SH.500
Parcipatan

LN i S5O0 DK}

Enginesning and Contingency (EAC) $25.000

The Sum of Constructon and ESC {2} %525,000

Tan Parcend (10%] of EDC Adpsiind

ST O T8 ST O LONSINBCTn 3nd

E&C for Lezal Governmend Pasticipatan {4} $52 500

At of Adwancd Funds Pad by

Lol (o ragent 5 B0
L2

If this Project is to be a PWP, Agunt of EMP Work Being Credited to this PWP as Shown | b pait by

on Attachment B. (£} $0

{3+4-5-6) §61,000

(1=} S610 000

51 Local Govemment Famscipation Amount

If this Project i o be 3 PWF, Amourd of EMP Work Beang Credited to this PWF a8 Shown
on Altachment B $61.000
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AFA attachment D - Resolution [Ems ===
o o e e

BRG PM Can prOVide a ReSO|Ution Template Ii!-!i“-lIITIHN'”H1:H:A{:;JZEE'?T(E:'N.I GOVEHNMENT

1815

* Do not copy/paste information directly from
the Bridge AFA and insert into the
Resolution. (Makes amending AFA harder)

FEA R v Fodirel H1 750 il p (eI B RS Uy e D i [l b
g tion (Pl Blnisl) b glace v Folia et alrcbawally sl esd ] skl

* Include the word “Estimated” in front of any o e \. =T

$ amounts stated in the Resolution i s e

- ST
o o iy L g g P
= (EHEE

* LG should have the District and BRG review |
the Resolution before signing s

45
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DocuSign Process (Set up by BRG Division)

* Documents: Final Bridge AFA & Memo LEGEND

Signing Order Diagram
BRG PM = BRG-BMS-PM for the District

BRG BMS = BRG-BMS Director

* District Contacts: S

DIST POC = TxDOT District Point of Contact (will
notify LG POC to expect a DocuSign email from
BRG-BMS-PM for District)

- District POC, District CCs '

DIST CC1, CC2, etc. = TxDOT personnel to receive
a copy of the AFA

- Include name & email addresses

LG POC = District’s Local Government Point of
Contact (receives a copy of AFA)

LG SOA = Local Government’s Signature of
Authority to sign the AFA for partial execution

* LG Contacts:

BRG DD = BRG Division Director [Jamig) to sign
for full execution

- LG POC, LG SOA, LG CCs

FIN = FIN Person to receive a copy of fully
executed AFA

‘ = AFA does not progress until action made

- Include name & email addresses

es§ @®
G@C@@®®

COMPLETED

. = Receives a copy of AFA only
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l Texas Department of Transportation

Avoid Issues with AFAs

Check local governments are eligible for equivalent match work

Keep track of EMP deadlines and processing timely extensions if necessary

Provide good estimates

Keep those calculations consistent

47
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QUESTIONS ?

Paul Rollins, P.E. — Section Director Laura X. Garcia, P.E. — Group Leader
- Dallas

Jamie Griffin, P.E. Andy Ding, P.E. Dina Dewane, P.E. Rachel Larcom, P.E. Marie Fisk, P.E.

+ Amarillo + Fort Worth » Wichita Falls « Paris + Waco

« San Angelo » Lubbock « Atlanta » Odessa « Lufkin

« Abilene * Yoakum * Beaumont « Tyler » Austin

* Houston « El Paso » Childress » Corpus Christi * San Antonio
« Brownwood « Laredo * Bryan « Pharr

48
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