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Connecting you with Texas

• Communication

• Information Access

• Navigation

• Online Shopping

• Healthcare

• Financial Management 

• Productivity

Technology and making our lives easier 
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Connecting you with Texas

Making sense of TXDOT dollars
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Connecting you with Texas

The Data and the Narrative
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Connecting you with Texas

Bent 3 & 4 steel piles have minor to moderate local scour 



8

Connecting you with Texas

The Data and the Narrative
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Connecting you with Texas

The Data and the Narrative
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Connecting you with Texas

The other situation
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Connecting you with Texas

Data Moves at the Speed of Trust
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Connecting you with Texas

Right time for a Rehab
Bridge Built in 2000
Rehab between 2020-2061
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Connecting you with Texas

Good BrM Example
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Connecting you with Texas

Rehab Estimate from good Element Data

• TXDOTConnect Estimate

• $405,530

• BrM Estimate

• $434,600
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Connecting you with Texas

Why was this bridge not picked
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Connecting you with Texas

Why was this bridge not picked
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Connecting you with Texas

Why was this bridge not picked

Initial Project 
Estimate

$249,958.42
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Connecting you with Texas

Why was this bridge not picked 

it’s already programmed in FY26

Why was this bridge not picked 
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Connecting you with Texas

Texas

BCS= 89.1->88.4
$4.6 Billion

BCS= 89.1
$10.4 Billion

BCS= 90
$18 Billion

CAT 6 UTP
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Connecting you with Texas

Other States percentages

Georgia
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Connecting you with Texas

Texas

Texas

Doing the same thing over and over again and expecting different results
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Connecting you with Texas

Using your Bridge Crews to 
Raise your Bridge Condition Score
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Connecting you with Texas

Good Condition Data
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Connecting you with Texas

Low Hanging Fruit

1 LF or SQ.FT 10 LF or SQ.FT

1289 Bridges 7917 Bridges
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Connecting you with Texas

Data Mismatch
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Connecting you with Texas

Data Mismatch
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Connecting you with Texas

Data Match
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Connecting you with Texas

Accurate Condition and Element Data
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Connecting you with Texas

Accurate Condition and Element Data
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Connecting you with Texas

Good Condition Data
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Connecting you with Texas

Good Element Data
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Connecting you with Texas

Low Hanging Fruit

671 Bridges
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Connecting you with Texas

Geospatial Data
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Connecting you with Texas

Geospatial Data
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Connecting you with Texas

Geospatial Data for Program Call
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Connecting you with Texas

But why

• Enhanced Efficiency

• Cost Savings

• Improved Decision Making

• Increased Asset Lifespan

• Strategic Planning
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Connecting you with Texas

Questions?

The Goal of the BrM Optimizer is to pick 

projects that the Engineer would pick.

Technology and making our lives easier 


	Slide 1: Data Driven Asset Management Decisions
	Slide 2: Technology and making our lives easier 
	Slide 3: Making sense of TXDOT dollars
	Slide 4: Making sense of TXDOT dollars
	Slide 5: The Data and the Narrative
	Slide 6: The Data and the Narrative
	Slide 7: Bent 3 & 4 steel piles have minor to moderate local scour 
	Slide 8: The Data and the Narrative
	Slide 9: The Data and the Narrative
	Slide 10: The other situation
	Slide 11: Data Moves at the Speed of Trust
	Slide 12: Right time for a Rehab
	Slide 13: Good BrM Example
	Slide 14: Rehab Estimate from good Element Data
	Slide 15: Why was this bridge not picked
	Slide 16: Why was this bridge not picked
	Slide 17: Why was this bridge not picked
	Slide 18: Why was this bridge not picked  
	Slide 19: Texas
	Slide 20: Other States percentages
	Slide 21: Texas
	Slide 22: Using your Bridge Crews to  Raise your Bridge Condition Score
	Slide 23: Good Condition Data
	Slide 24: Low Hanging Fruit
	Slide 25: Data Mismatch
	Slide 26: Data Mismatch
	Slide 27: Data Match
	Slide 28: Accurate Condition and Element Data
	Slide 29: Accurate Condition and Element Data
	Slide 30: Good Condition Data
	Slide 31: Good Element Data
	Slide 32: Low Hanging Fruit
	Slide 33: Geospatial Data
	Slide 34: Geospatial Data
	Slide 35: Geospatial Data for Program Call
	Slide 36: But why
	Slide 37: Questions?

