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Connecting you with Texas

What is Project Readiness?

• A project that is finalized and ready to move forward into the 

construction phase without delays.

• A project that contains all the necessary pre-construction elements:

- Design documents

- Permits

- Site surveys

- Stakeholder approvals

- All necessary technical information
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Design Summary Report

• District Personnel fill out this form as 

the first step in plan development.

• This document helps provide a 

synopsis of the planned project’s 

development elements.

• Preliminary elements are reviewed 

to ensure the project meets the 

necessary requirements for design 

and construction.
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Stakeholder Engagement

• All entities must be informed about the 

project and have provided approvals or 

feedback.

• The entities include:

- Landowners

- Community Groups

- Utility Companies
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Stakeholder Engagement
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Site Data

• Comprehensive site surveys are completed.

• This includes:

- Topography

- Soil Conditions

- Existing Utilities

- Any potential environmental concerns
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Permits and Approvals

• All permits required from regulatory 

agencies:

- Zoning

- Environmental

- Railroad

- Construction Permits

- FHWA
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Design Completion

• Design drawings

• Calculations

• Specifications

• Site grading plans

• Drainage systems

• Utilities layouts

• Structural details

• Pavement designs
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Cost Estimates

• Detailed cost estimates are developed.

• Contingency planning is generated to ensure the project budget is well-defined.
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Construction Documents

• Specifications

• Construction Time 

Schedule

• Proposal

• Construction 

drawings

• Form 1002

• Certifications

• Form 2229

• General Notes

• Form 2699

• Memo

• Engineer’s 

Estimate

• Other pertinent 

project documents
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Time Management

https://crossroads/content/dam/crossroads/divisions/financial-
management/document/letting-management/pse2025.pdf
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Time Management
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Why is Project Readiness Important?

• Cost Efficiency

• Improved Quality and Safety

• Smooth Transition to Construction

• Reduce Delays
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Conclusion

• Is my project ready?

• Do I have all forms and documents I need?

• Do I have all the signatures needed?

• Do I have all the approvals needed or pending requests?

• Do my quantities add up and consistently match across all 

documentation?

• Are all my standards and specifications up to date?
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When to use a 
Construction Management Plan
and a CMP SOP Overview
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Construction Management Plan Overview

• Required to be compliant with the Code of Federal Regulations (23 CFR §635.309).

• Needed to mitigate risk associated with unclear conflicts such as: unacquired ROW, pending 

rail coordination, and non-joint bid utility relocations.

• Is developed early in the PS&E development process.

• Requires collaboration within the district and across several divisions including Right of Way 

(ROW), Right of Way Utility Portfolio Section (ROW-UPS), Railroad (RRD), Transportation 

Planning & Programming (TPP), Traffic Safety Division (TRF) and Environmental (ENV).
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Construction Management Plan Development & Submittal Timeline
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Projects Clearing Late and Should Have Had CMP

2020 2021 2022 2023 2024

ROW -110 -150 -54 -146 -221

Utilities -186 -148 -211 -194 -120

Railroad -13 -46 -198 37 95

-250

-200

-150

-100

-50

0

50

100

150

D
A
Y
S

Average Number of Days Late

Clearing Early



20

Connecting you with Texas

Key Updates to CMP SOP

1. Require CMPs for any conflicts clearing after letting.

2. Require additional certifications

3. Exclude convenience delays from buffer 

calculations.

4. Require a “conflict layout” sheet instead of TCP 

sheets.

5. CMPs are not required for adjust to grade utilities, 

when adjust to grade utilities are the only conflicts.
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CMPs are required for any conflicts clearing after letting

• If all conflicts clear within three months of letting, the CMP:

- Must meet the same documentation requirements as CMPs reviewed by 

TxDOT Administration.

- Does not need TxDOT Administration approval

- Does not need DES-FPP review
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CMP Approval Thresholds

APPROVAL LEVEL REQUIRED DISTRICT
(via CMP Approval Cert)

TXDOT 
ADMINISTRATION

Conflict(s) clear within 3 months after letting X

Conflict(s) clear more than 3 months after letting X X
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Additional Certifications

• Environmental Surveys/Permits

- This certification captures any pending 

environmental activities necessary for 

construction including:

▪ Archaeological Surveys  

▪ Army Corp of Engineer permits
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Additional Certifications

• State-Owned Utilities

- A State-Owned Utility certification must list any 

state-owned utility conflicts that are not cleared.

- Types of Conflicts:

▪ Permanent Traffic counters

▪ WIMS (weigh-in-motion) stations

▪ Illumination & Intelligent Transportation 

System (ITS)
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Additional Certifications

• CMP Approval

- A CMP approval certification is 

required on all projects with 

unclear certifications.
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Exclude Convenience Delays from Buffer Calculations

Delay Type CMP Guidelines Spec Language

Convenience Delay may not be included 

in the buffer calculation.

Begin work within 90 

calendar days after the 
authorization date to begin 

work

Compulsory Delay may be included in 

buffer calculation.

*Cannot be used to clear 

conflicts.

Begin work on the date 

specified in the plans. Do 
not begin work before or 

after this period unless 

authorized in writing by the 
Engineer.
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Require a “Conflict Layout” Sheet Instead of TCP Sheets

• The conflict layout:

- Depicts all phases of 

construction and

- Identifies all conflicts at the 

time letting

- Is included in the plan set 

for the 100% PS&E 

submittal.

- Includes a note indicating 

sheet is for information only.
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Adjust to Grade Utility Conflicts

• A CMP is not required for adjust to grade utilities when:

- Adjust to grade utilities are the only conflicts.

- There is no chance of a delay in construction.  
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CMP Standard Operating Procedures

Documents include:

• Standard Operating Procedures

• Certification Templates

• Sample Documents

• Best Practices & Certification Guide
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