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What is Project Readiness?

* A project that is finalized and ready to move forward into the =
construction phase without delays.

* A project that contains all the necessary pre-construction elements:

Design documents

Permits

Site surveys

Stakeholder approvals

All necessary technical information
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Design Summary Report

* District Personnel fill out this form as

”“““ PR P o the first step in plan development.
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Stakeholder Engagement

* All entities must be informed about the
project and have provided approvals or
feedback.

* The entities include:
- Landowners
- Community Groups

- Utility Companies
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Stakeholder Engagement
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Site Data

* Comprehensive site surveys are completed.

* This includes:

Topography

Soil Conditions

Existing Utilities

Any potential environmental concerns
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Permits and Approvals

'% » "?‘%%é%\%;/%%% * All permits required from regulatory
feso i

2 <& \Q@Q - Zoning
& | k\ .:::;:L:i“éi

- Environmental

agencies:

- Railroad

- Construction Permits

SO

- FHWA
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Design Completion - / / - : R

* Design drawings

* (Calculations

* Specifications
* Site grading plans

* Drainage systems

e Utilities layouts

e Structural details

* Pavement designs A o 0 | - ;
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Cost Estimates

* Detailed cost estimates are developed.

* Contingency planning is generated to ensure the project budget is well-defined.

i = = SWW%LT_ SUMMARY PER BID ITEMS
l T 1 #1Fi Fraz a8 FTg FIFF 1 gy
| y M A D TRH e AT MTHMDID T SUANTITY T PR =D ITEA O
REF PROF PAY | REF PROF Py | REFL AW MRK | PREFABPAY | cop |
|RIEFL P iR, T il REFL PAY LR |REFL PAY LS TY AR TV MR TY | Tyl e TV B e |
CE Q11 0T W L TF 0 A B RDa ]| oA 1T SO | IS Ot | (v B SE0RALY | PATIITLNGR) | e e e br.
L (100K} TET ] = reaa [P e—— 116 aawhs
i e 2 L
! L LE LE LF LF L LE we o Tye—" - 100 £ vanasLar vzl
PROJECT TOTALE | ] iAW a5 TN T ] 5] i vl B, LA dndh TR o 1evTn P [Farem— 1o 490500 il
Wik L FORTRE P TN AN T LT TR Db Cary o LEE-E -] {8
MMARY OF PAVEMENT MARKING QUANTITIES R . e s e
[17] [1 [Lid L1 T &xr [1i] (1 | - R e S g i n ! i -
| reos | 7ose 1 gpos | wpes | voee | mas | uge | s = - i BT e e Pt it i
T T - (ST E BE T 0 e T (i e | ORI ) qree 3 i T ] 14 4
ELIBAENT BLIM EXT UM BT LM EXT i nry B PR A | P 1w B (1] i
ELBA EXT PAY ELIM EXT PAY ELA EXNT |
REFL Py LRR P MRS A, | PAY MIRK L | PAY MR & | PRV RS 4 |
C3J EID-0434 FraeR unult_l:ﬂl.!x "'"‘“:.'f“"‘; Pivﬁl}a oty Aok ws | L i) it i i — 1. B e 1,1
¥ Lo Pl cammceen VT IEYRBOL) CMTST | PR et L L -
| - - - —— 405 e Wt N
EA LF LF uF Ex Es EA Ex Ea | w7 IR S TH e W AT T B L P 1.1 1T ] A
"" PROJECTTOTALE | =9 | &&rs | 1w s ] 1 i FEL] = ||| e A P A8 T AR e T FET e
e | By mee S - | LRTPRTR Sy p—— Py " A -
L AN OF = o e IR T TS TN T e « e o
ot - . ve e R LU ST MR TS -t " L1 - imea =
»xe " O — - s e PRy
> § -~ e [T

R A SSSE R A | o

G W — TN




¢

Connecting you with Texas

l Texas Department of Transportation

|
1| —

Construction Documents gt
* Specifications ° Form 2229 S

* Construction Time ~ ° General Notes e R\ /T T

Schedule « Form 2699 e, e " pa— ¥

* Proposal e ]
* Construction + Engineer’s E: - E—_
drawings Estimate -|L | e
* Form 1002 e Other pertinent :H S E ?:J_uh_h
* Certifications project documents | _ 1 S ] i ; :
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Time Management
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Time Management (-
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Why is Project Readiness Important?

* Cost Efficiency

EFFICIENCY
* |mproved Quality and Safet
P d y QUALITY
* Smooth Transition to Construction SPEED

* Reduce Delays

13
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Conclusion

Is my project ready?

Do | have all forms and documents | need?

Do | have all the signatures needed?

Do | have all the approvals needed or pending requests?

Do my quantities add up and consistently match across all

documentation?

Are all my standards and specifications up to date?

14
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Construction Management Plan Overview

* Required to be compliant with the Code of Federal Regulations (23 CFR § 635.309).

* Needed to mitigate risk associated with unclear conflicts such as: unacquired ROW, pending
rail coordination, and non-joint bid utility relocations.

* |Is developed early in the PS&E development process.

* Requires collaboration within the district and across several divisions including Right of Way
(ROW), Right of Way Utility Portfolio Section (ROW-UPS), Railroad (RRD), Transportation
Planning & Programming (TPP), Traffic Safety Division (TRF) and Environmental (ENV).

16
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Construction Management Plan Development & Submittal Timeline

Project Development

4mmunn¢ 3 months before letting 3 weeks after letting
-~ . mm,fy wa/mugn activities * Submit draft project * Submit final CMP to * Present CMP
CMP Development that will not be clearad before certifications to DES DES summaries to TXDOT
Process letting 1.5 months before letting commission meeting
60%-90% PS&E *  Submit CMP for Admin During construction
= Develop traffic controls plans, approval prior to * Provide actual cert
contract time determinations, project development clearance dates

and project certifications to

accommodate certs
Milestones 90%-95% PS&F

* Develop Final CMP Package
(Cover Letter and Attachments) 7
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=& "planned vs. Actual Certification Dates "GitictTeve for projects wit laned s Actuldaes or o1

district level for projects with Planned vs Actual dates for ROW,
Utilities, and Railroad dearance.
Data Extracted from: TxC and Item 8 &
Statewide Let Projects with Unclear ROW/UTIL/RR: September 2019 to January 2025 Data as of: 3/7/2025 8:29-41 A

4,367 Statewide Let Projects Planned vs. Actual Certification Dates Filters:
3,629 (83%) Statewide Let Projects with Clear ROW/UTIL/RR Unclear ROW/UTIL/RR Projects: CMP (cert dates 3+ mos)
738 (17%) Statewide Let Projects with Unclear ROW/UTIL/RR

445 (60%) Did not meet certified planned dates (late)
264 (36%) Met certified planned dates
29 (49) Future planned dates

Let Fiscal Year

[am v

Late 50 187 District

[am v

ROW/UTIL/RR
me 36 ROW/UTILRR -

Clear vs. Unclear ROW/UTIL/RR Projects

4,000

Legend:
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Project Count Status
W rist/OnTime
3,000 - . Euture P 4 Dat
Planned vs. Actual Certification Dates = e

5 Unclear ROW/UTIL/RR Projects: RTL (cert dates within 3 mos) Bl Lote (Actusl Dates C;r‘ I
E 2,000 . Late and should have had a CMP
B
- Late 4z 38 |zss

1,000

228

Unclear

[=]

w
=]
=1
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w

Project Count
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Projects Clearing Late and Should Have Had CMP

Average Number of Days Late
150

100

50 Clearing Early

) —=—=—=—=—=—=——— e e e e e e - - -
-50

DAYS

-100
-150
-200

-250
2020 2021 2022 2023 2024

R OW -110 -150 -54 -146 -221
- | Jtilities -186 -148 -211 -194 -120 19
= Railroad -13 -46 -198 37 95
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Key Updates to CMP SOP ra—
i

1. Require CMPs for any conflicts clearing after letting.
2. Require additional certifications

3. Exclude convenience delays from buffer
calculations.

Standard Operating

. " . - ) Procedure for Construction
4. Require a “conflict layout” sheet instead of TCP Management Plans

SheetS. Design Division
2025

5. CMPs are not required for adjust to grade utilities,
when adjust to grade utilities are the only conflicts.

=

I Texas Department of Transportation
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CMPs are required for any conflicts clearing after letting

e If all conflicts clear within three months of letting, the CMP:

- Must meet the same documentation requirements as CMPs reviewed by
TxDOT Administration.

- Does not need TxDOT Administration approval

- Does not need DES-FPP review

21
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CMP Approval Thresholds

DISTRICT TXDOT
APPROVAL LEVEL REQUIRED (via cMP Approvai certy  ADMINISTRATION
Conflict(s) clear within 3 months after letting X
Conflict(s) clear more than 3 months after letting X X

22
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Additional Certifications

Feam

* Environmental Surveys/Permits .
- This certification captures any pending L ,,m,

Thess paroels) istad Deiow reguine <on Weheokgeal survey™ and
O OF Efgrdedit P pror 50 T SEMT Of COnEnuc i

environmental activities necessary for

LETMATLD DTHLR

Construction including: WWER LDCATIN | "apcten | aTamT puTe “‘r":_l'l"“"‘ i-n‘““ “::—mf" COMSTALC TN
= Archaeological Surveys
Dismt Enginesr

axxax Dishnic]

= Army Corp of Engineer permits o
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Additional Certifications

 State-Owned Utilities

- A State-Owned Utility certification must list any

state-owned utility conflicts that are not cleared.

- Types of Conflicts:
= Permanent Traffic counters
= WIMS (weigh-in-motion) stations

= Illumination & Intelligent Transportation
System (ITS)

Dot
o Dravragortation
COUNTY
PROJECT
CONTROL
MIGMWVAY .

STATE-OWNED UTILITY CERTIFICATION

Thes 15 10 cortlly thal all slolo-ownoed Viibes have boen adpsted n accordance with the
BPErOprate GreCtves Covenng the adustiment of Lles, excopt those state.owned
utiitias ksted below which wil be adusied dunng consiruction. accordng 10 the plans.

Migase st conflicts in chrono Al ordar by Phasavsap|
[~ WESPONSIBLE ASSEY CeATION murwi BEICRPTON OF |
DEPARTMENT pescromon | IPACTED CONSTRUCTION

Al responsitle departments have been contactad and £ has bean delerminad that the
above ksled dales are vakd The adwusiment of ulies n accordance with the above
dates will not mpede or delay the Contracior in constructon of Ies project

Drstnet Enganoor )
..... Distrct

24
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Additional Certifications

* CMP Approval

- A CMP approval certification is
required on all projects with
unclear certifications.

[ -
24 el
COUMTY:
PROJECT:
COMHTROL:
HBEITATY:

CONSTRUCTION MANAGEMENT PLAN
APPROVAL CERTIFICATION

By sigring s documsent, the detricl certifies that o centifications beng subrmited
accurmely ety all unchear conlBcls cleanrsg alter Bng

Unclear Certilication Summary. (check the cord ations. with unclear confBcois)

[ Rght of Wiay
m{i
O St Cravned Lty
[ Regirgad
[ Ervvronmiental
*** I the avent all conflicts are schedufed o clear within three months of letting.

i disiriet sccepis full responsibifly 1o manage the CMP and document plan
porformance, ***

Districl Enganeer
axExx Disinc!

Chabe

25
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Exclude Convenience Delays from Buffer Calculations

Delay Type CMP Guidelines Spec Language

Convenience Delay may not be included Begin work within 90

in the buffer calculation. calendar days after the
authorization date to begin
work
Compulsory Delay may be included in Begin work on the date
buffer calculation. specified in the plans. Do

not begin work before or
after this period unless
authorized in writing by the
*Cannot be used to clear Engineer.
conflicts. 26
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Require a "Conflict Layout” Sheet Instead of TCP Sheets

* The conflict layout:

- Depicts all phases of
construction and

- Identifies all conflicts at the
time letting

- Is included in the plan set
for the 100% PS&E
submittal.

- Includes a note indicating
sheet is for information only.
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Adjust to Grade Utility Conflicts

* A CMP is not required for adjust to grade utilities when:
- Adjust to grade utilities are the only conflicts.

- There is no chance of a delay in construction.

28
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CMP Standard Operating Procedures

=E=R A =

Documents include:
Construction management plans

* Standard Operating Procedures s
* Certification Templates

* Sample Documents

* Best Practices & Certification Guide

Guidance

Electronic plan set guidanos Updated guidance and requirgments fio
1. PSEE documents are
s will as with FHWA, 10 ensune compliance wit
policies and procedures. Pleate comact DES-FPP staff if
MO0 PERE submittal 1o Desig ‘l_r'-'l'ilr

100% PSM pre- submitisd

29
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