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Estimate Package Review

Monthly Estimate Package Review

Estimate - breakdown of the pay items that are being paid per the line items in the 
contract for the specific timeframe.  Estimates should be generated monthly when time 
charges begin and continue to generate until the project records are delivered to the 
District Construction Office.  

Along with generating an estimate, as a Record Keeper you may be asked to review and 
approve the estimate in SM.  The following slides are items to review along with a 
breakdown of estimate package report pages. 

Estimate Report is broken down into sections

• Summary

• time/charges, 

• monthly totals,

• all items in “line number order” that have been paid 

• all items in “line number order” that have not paid

• all items in order by “item code”
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Summary – Page 1
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General Contract 
Information

Monthly
Estimate

Signature Block

Total $$ Paid
Liquidated Damages
Incentives/ Disincentives

Important 
Contract 
Dates
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Contract Time & Charges – Page 2
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Important Dates
Change Order Added Days
Days Charge
Liquidated Damages

Monthly Day Breakdown –
look for SATURDAY, 
SUNDAY, HOLIDAY
Is weather allowed



Estimate Package Review

Work Performed This Period – Page 3
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Quick glance of potential over runs
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Work Performed This Period – Page 4
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Total $$ of ITEMS EARNINGS THIS ESTIMATE

same as 

Item Earning THIS ESTIMATE 
from page 1 -
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All Items Paid - Line Number Order
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Line Number order by CSJ, Category along with 
Category Subtotal view
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All Items NOT Paid - Line Number Order
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Line Number order by CSJ, Category 
Category Subtotal view of $0.00
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All Items Summary – Total Item Earnings This Contract
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Total $$ of ITEM EARNINGS this Contract

same as 

Item Earning TOTAL TO DATE
from page 1 
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All Items – Item Code Order
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Overall ITEM CODE over runs
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Summary & Suggestions
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 Due to estimate deadlines, the time to review a Contractor’s Estimate Package may be 
a short period of time.  

 Whether you are the first to generate the estimate or an extra set of eyes, a quick 
review can prevent errors in payment, diary time charges and assist in the overall 
quality of project records. 

 Work with project staff to address any items or issues found in the review.  Take into 
consideration the deadline and address corrections timely.  Allow enough time to 
regenerate the estimate.

 Review Daily Work Reports (DWR’s) throughout the month or on a routine basis.  
Addressing findings early will lead to an efficient Estimate process.

 Correction Report – Process as soon as the possible and use clear explanation in 
remarks bubble (i.e. correction report-for payment made in error; DWR date 
2/20/2021 was a duplicate of a December payment, this deducts the qty of 3 each).
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Generating Monthly Progress Estimate

 Site Manager Main Panel - double click Contractor Payments
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Generating Monthly Progress Estimate

 double click Estimates icon
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Generating Monthly Progress Estimate

 double click Generate Estimate icon
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Generating Monthly Progress Estimate

 select contract, click OK
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Generating Monthly Progress Estimate

 select end date
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 click on Generate Estimate icon



Estimate Package Review

Generating Monthly Progress Estimate
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 Select OK through the two 
process windows

 Generation of Monthly 
Progress Estimate is 
complete

 Continue with review and 
approval process of 
estimate



Estimate Package Review

Estimate References
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• Site Manager Construction Contract Administration Manual –
Chapter 7 Contractor Payments

• CCAM – Construction Contract Administration Manual –
Chapter 11 Measurement and Payment

• Spec Book – Article 9.5 Progress Payments
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