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Overview
When an agreement cannot be reached with the contractor based on cost, Article

4.4., “Changes in the Work” of the Standard Specifications provides that the work
may proceed under Article 9.7, “Payment for Extra Work and Force Account
Method.”

Resources

e 2014 Standard Specifications for Construction and Maintenance of Highways,
Streets and Bridges, Article 9.7, "Payment For Extra Work and Force Account
Method.”

e 2024 Standard Specifications for Construction and Maintenance of Highways,
Streets and Bridges, Article 9.7, "Payment For Extra Work and Force Account
Method.”

e Construction Contract Administration Manual, Chapter 7, Section 3, "Force
Account and Interim Adjustments to the Contract,” and Chapter 11, Section 1,

“Estimates and Issues Affecting Payment,” Chapter 15, “"Contractor Workforce”.
e SiteManager Contract Administration Manual, Chapter 6, “"Change Orders.”

The goal of this document is to provide information regarding Force Account

procedures for Record Keepers.

Applications Used

e SiteManager
e ProjectWise

e LCPtracker

Forms

e Form 316, “Daily Report of Force Account Work”
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Reports

e SiteManager Change Order Report

Force Account (FA) Change Orders (CO)

The FA method is used when the work scope is unknown or an established unit
price for the work is unknown. The cost of labor (payrolls), equipment (Blue
Book/Equipment Watch), and materials (invoices) should be agreed upon prior to

change order work beginning.

FA CO should be executed in advance of the FA work. FA cost should be estimated
for the CO and payment is made when invoice is submitted. Form 316 is used for

payment justification and invoice verification.

FA under $10,000 may be paid based on the contractor’s estimated costs for labor,
equipment, and materials. The Engineer must sign and approve the invoice, and
the CO can be executed after the work is completed. Form 316 is not required for
FA under the $10,000 threshold. Effective with a Special Provision to the 2024
Spec Book, the threshold for costs based on the contractor’s invoice will be
$30,000.

Required Documentation

The contractor should provide documentation including Form 316 to record the
work done for the Force Account. The TxDOT inspector should also document the
work associated with the FA in the Daily Work Report (DWR). Once the
Contractor’s documentation is provided related to the FA, a review occurs to verify

the following costs.

e Equipment description

= Make
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= Year
= Model
= Type
= Size

= Horsepower, or
» Other identification

e Equipment rates established in accordance with Article 9.7. Verify rates utilizing

Equipment Watch.
e All labor classifications with applicable wage rates
e Material costs associated with the force account work
e Contractor’s invoice
e Time needed to complete work

e Any additional information necessary to support the CO

Refer to the Construction Contract Administration Manual (CCAM), Chapter 7,

Section 3 for additional information.

Ensure Form 316, when applicable, is completed daily when the force account
work is being performed and signed by the Contractor to be included in the project
records, along with all supporting documentation. Information to be verified on the

Form 316 includes the following.

e Materials Costs — The Contractor should provide materials tickets and/or

invoices as recorded on Form 316. Compare to the FA estimate.

e Equipment Costs — A list of equipment being utilized and hours used will be
included on Form 316. Refer to Equipment Watch for equipment rates. Compare

to the FA estimate.
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e Labor Classifications and Wage Rates - A list of employees by job classification
being utilized for the work on the force account item(s) will be included on the
Form 316. To verify, the actual payroll for the contractor performing the work
must be available for review through LCPtracker. Verify the employee name,
labor classification, and rate of pay submitted through LCPtracker for the dates
of work match Form 316. (NOTE: the employee can have additional hours paid
on a day compared to the Force Account work. For example, a laborer
performed 4 hours of work for the FA item(s), and they performed an additional
4 hours of work not related to the FA. The payroll will show 8 hours paid to the
employee, but only 4 hours will be payable for the FA as recorded by the
contractor). Compare to the FA estimate. Refer to CCAM, Chapter 15,

Contractor Workforce, for additional information.

Track verified costs of the contractor’s Form 316 and supporting documentation for

payment purposes. All documentation should be included in the project records.

SiteManager Payment

Create a DWR to pay the FA line number in SiteManager for verified costs. If FA
work is not complete during an estimate cycle, speak with the Area Engineer to

determine when payment is to be made.

Filing Force Account Documentation

Once the Change Order package is complete, file it in ProjectWise using the

current file structure.
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Force Account

Verify Payroll

Documentation
1. Compare
documentation

supplied by

T a— contractor to
DESCRIFTION ary MRS OTFACT. | UhiIT UNIT COST TOTAL (6) U
o | payrolls in
S wmg::n——-—ﬂ_ 1.00 s00 | 100 | M o 15535 20400 | §
i1 ——— 100 | 800 | 100 [ wa :‘/ ;s:};:s znolm:s'; LCPtraCker'
Bonifacio vmeeesei | 100 = 800 | 100 | m 5 .'-10‘J'5 192.00 | 5
h:::::u-—“ ::: | :ﬁ ]lﬁ :: :5 :::j: ;::z:f Ensure datel
Rodalio el | ] 00 800 | 100 | WA 5 pf 1800 3 14400 | §
name, humber of
hours (at least
Ry ' A a 0o nits: Actiat the minimum for
T Cost FA work), wage
| |
mm;-um 121923 121323 PR PREnry  19/11751.00/ 302629, [ RODOLED 1 0,000 a00 18400 ClaSSiﬁcation,
1Gross Eamings
and dollar totals
(at least the
minimum for FA
work) are
correct.
Entering Payment
in SiteManager
' : 1. Create a DWR.

Mojor] installed To | Authorized | Reported To
Plan Minor| Date Qty | To Date Qty | Date Qly

= oo 2. Select Contractor

Q.
s O BI57670  BS5TE7 6957670 ACTV. 6578000 ]

Stotus|  Bid Qty

E%7670 6978000

208.397.340 1.000 s100p0L [0 [0 | 206997340 206997.340  206997.340 ACTV. 1000 O

I i O s O G 20 in Contractor
tab.
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DWR Info. Y Contractors " Contractor Equip. Daily Staff ' Work Items 7 Force Accounts

Contract ID: _ Inspector: _ Date: _
Project Nbr: _ Line Itm Nbi: | 0702 Item Code: 95085002 Category Nbr:| 001  Status: [&clive

Item Desc: [UNIQUE CHANGE ORDER TEM 2:MANHOLE TIE-IN, DOL=LS: Unit Price: $6,736.68000

Units Type: | DOL  Pay Plan Qty: [
Major/Minor Item: [
Qty Reported to Date: 1.000 Qty Authorized to Date: 1.000
QyInstalled to Date: [ 1.000

Qty Paid to Date: 1.000 Cumrent Contract Qty: |1.000

Bid Qty: |0.000
Fbl [Location Installed [Placed Qty. [Unit | Cost [Plan Page

<

4. Enter payment

Placed Qty: 1.ﬁ 1.000 jpOL Cost: $6.736.680 c Station Offset Distance
Contractor: |JAMES CONSTRUCTION GROUP, LLC > PRIME ~|  From: + .000 .000
Location: |Change Order #E approved To: + .000 .000

Loc Seq Nbr: [1 Plan Page Nbr: | 0 M d Indi (" Final Pymt * Interim |

5. Pick Contractor

6. Enter location.

7. Save

3. Select Force
Account Item
(Unique Change
Order Item, in

this example).

quantity.

from dropdown.
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~ EquipmentWatch.
[Sp———
AR PSS SHO0AT) N LS ool
Rental Rate Bhue Bookd Apel 15, 2025
pa» s’
Configuration for 538M
PRs— norsirors [r—— bise
|Blue Book Rates
= §
i o [ p—
e
-, — " e e -
momms  Gommw  uoess o eosLe .
man  mesnn . g R o] nsmm
Non-Active Uss Rates: Hourly
e == -
‘Rate Element Allocation
f— -
-

The equipment represented in this report has been exclusively prepared for BRENT DIXON (bdixon@prim.com)

DAILY REPORT OF FORCE ACCOUNT WORK
ON CHANGE ORDERNO. g

Putting Together a
Complete FA CO
(Change Order)
Package

The complete CO
Package should
include the

following.

1.Signed Form
316* with all
supporting

paperwork

a. Equipment

Watch

cooy I o . D ... 4
we _J2/13423 Stmtiens 1a Giatisn: .
STATEMENT OF EQUIPMENT AND LABOR
EQUIPMENT | LABOR
. || W] | e | s = |
- 1
Lonier _Wah | § = | o
(e w2q) re (op, Ve | B
Wy Tou Fieul (e | 4 Tumnl =
o | i .
URITEY jriter | —H BaniEar ol G ¥
Elubeck prainey | =24 %
caber § Saledol
e 3
Concre =
’ (r;:\;'ll‘! ! '3;“‘ = )
S Y71 TC N Sl SN R i e
kT390 | g oo F 0 o
LT I +&
Y Totad =3 Total
STATEMENT OF MATERIALS ACTUALLY PLACED THIS DATE
Dwscrigbon Unit Quanti tity
Corn.Shubit Sand M T . A}
(.0 - 20,08} : 5| do.0f
T [T
» = I ] LE i
T iesd S =1 W a0 |
- ) ) - |
o () —
—, ol I -
N Signah, mmvﬁ‘:'f’“—kﬁ" ) “Ama Enginear
Jobs: 10896 - 10896 Phases: 0596- 100r1= 000 - 0596- 1001= 000 Cost Types: 11=11 Units: Actual
All Months Dates: 12/11/23 - 1217/23 All JC Transaction Types All Departments
Posted Actual Tpang
Mth  Trans# Date Date  Type Source Description Units Hours Cost
————————
| 10896 MONTGOMERY I-45 |
0596- 1001- 000 FORCE ACCOUNT - STORM SEWER TIEIN 11 LABOR
12123 59684  12/19/23 12/13/23 PR PREntry  19/11751.00/302629 / I RODOLFO 1 0.000 8.00 144.00
Gross Eamnings

b. Payrolls

c. Materials

invoices

2. Signed CO
(Change Order)

3.New/revised plan
sheets (if
applicable)

4. Applicable
correspondence
related to the FA
and CO
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* If the FA total
is below
$10,000 for
2014 Spec and

o $30,000 for
I ] 2024 Spec, all

Livi e W3 | Curstasmess Ma. | e N | Cusstasmsi PO Dbty Tiivres Mads ol Bty
RO

i that is required

INVOICE Pags 1041

Oriwiny  Gevsrigtn Wgpri  hewsiving  Freviw Ui Perebd  Guretimd |S the |nV0|Ce

by T, w e e e ey

54 00 Casket Profis 1 o (1) a0
am om %

Pise ot MWml!mmummlllmﬁﬂwml:lmkmn-\mmrmlﬂmmmﬁm. provided by the

& musehaege will not Be appiled to any AZH or Debit Card Mansaesio

RS0 R 100
000 ot Lustws 1Mt Asphak) 1m 500

= — contractor.

T
1 CHANGE ORDER NBR REPORTDATE  2/1/2024  10:48:54AM
A SiteManager ¢
[contRACT I HIGHWAY: 1H45
[PROJECT: DISTRICT: Pexawo Forze Account
lconTRACT: COUNTY: Zew Doltar Final Quantity
JAWARD AMOUNT: $7473,85332 AREA ENGINEER: Overrun/Uinderrun Change Project Limits
PROJECTED AMOUNT:  $7473,857.32 AREA NUMBER: 3 Time Adjustment Deiale/Add CSJ
JADJ PROJECTED AMT: $7486.44298 Stock Account
[PEND ADJ PROJ AMT. ¥rABa 4200 DESCRIPTION: FORCE ACCOUNT - MANHOLE TIE-IN
[CONTRACTOR: JAVES CONSTRUCTION GROUP, LLC REASON 4D . 4D-IRD PARTY ACCOMMODATION - OTHER
leo AvounT: $6736.68 SECONDARY REASON(S):
[CO TYPE: NON-PARTICIPATING
[SRD PARTY AMOUNT: $000
JappRy LEVEL: OVERRIDE

DESCRIBE THE REASON FOR THE CHANGE ORDER AND WHAT IS BEING CHANGED. WHEN NECESSARY, INCLUDE EXCEPTIONS TO THIS AGREEMENT:
This change order provides compensation to James Constructon Group, L.L.C. (Contractor) to connect a 38-inch reinforced concrete pipe (RCP) to a manhole.

The project plan set preparec by BGE Inc., for the Texas Department of Transportation (TXDOT), provides for the construction o a new location frontage road consisting of
grading. base, concrete pavement. signing, drainage structures. illumination and CTME

The project provides for the installation of 36-inch RCP at IH 45 Frontage Road, STA. £4+65 LT as a cross culvert that connects to a manhole. The manhole is
constructed by a third-party that works for a pivate developer. The project plan set prcvides diection that the FCP connection to the manhole wil be completed by
others (a thir3-party construcion crew hired by the private developer).

However, installation of the RCP and the construction of the manhole occurred during different time frames and the work to conrect the two structures was not completed
by the third-party corstruction crew. As described in the attached email communications, the Montgomery Area Office (MAO) and the developer responsible for the
cconstruction of the manhole agreed that the RCP/marhole tie-n would be covered by TxDOT

The MAO communicated this decision to the Contractor for the subject project. Both parties agreed that compensation for the RP/manhole tie-n would be documented
and compensated as 2014 Slandard Specifications - llem 9.7 Force Account Method. Attached is a cost breakcown provided by the Contractor hat is derived from
information racorded daily on TXDOT — Form 316. The cost breakdown has been thorcughly reviewed and accepted by the MAC. The total costis calculated to 3 lump
sumcompensation due o multiple items of work being involved. Therefore, this chang2 order adds the following item to the contract

*  Line No 0702, em No. 3608-5002, UNIQUE CHANGE ORDER ITEM 2 - MANHOLE TIE-IN. 1 DOL at $6 736.68/DOL. where the unit of measure DOL=LS

This change order does nat raquire revisions o the onginal environme tal clearances or approval by the Texas Department of Licensing and Regulation. There are no plan
sheet revisions associated tothis change order. This change order wil not cause the total monetary amount of change orders to exceed 10% of the original contract
amount. This change order will not require Houstan District Engineer approval. Revisicns covered by this change order are estimated 1o result in an overrun of the funds
authorized for this project in the amount of $6,738 68

ADDITIONAL TIME NOT NEEDED

DocuSign Envelope ID: ABDAD'(-BBCA-4ZFO-SEDI-COBBCIDITS 18

*By signing thit change order, the contracior agrees ko waive any and all clairs for additional conpensation due ic any and all other xpenses; additional changes for e,
overhead and profit: or loss of compensalion as a result of this change and thal this agreemant is made in accordance Rem 4 Snd the CONYaEt EXCBPUSRE Shoul be noléd in
explananon atove.”

THE CONTRACTOR

31/01/2024 DISTRICT ENGMEER:

DATE DATE
) DATE DATE
TrpeopRwTED TME:  PrEsident 31/01/2024 DEPUTY EXECUTIVE DIRECTOR:
DATE
AREA ENGINEER: FHWA:
BATE
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File FA

Documentation

E-L0 6 - Construction
L. 1. Letting Records
£ 2. Field Records Once all
{2 1INDEX and CONTRACT DOCUMENTS paperwork for
{27 2 CONTRACT ADMINISTRATION
{2 3 ENVIRONMENTAL the CO including
07 4 ESTIMATES
=10 5 CHANGE ORDERS the FA has been
i con completed file
- Ly coo
@-{Z 6 PROJECT DOCUMENTATION the complete
..’ 7FINAL PROJECT DOCUMENTATION

CO package in

ProjectWise
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