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Travis Milner
Maritime Division
Planning & Development Section Director



2

Connecting you with Texas.

88th Legislative Session Maritime Funding Update

Maritime Infrastructure

$200M investment committed
 All 12 projects in letting within 1 year
 8 projects under construction 

Seaport Connectivity

$40M investment committed
 19 total projects funded
 10 in development
 2 projects in letting, 5 planned for 1Q25  

Ship Channel Improvement

$400M investment committed
2 total projects funded 
Sabine Neches Navigation District 
Brownsville Navigation District
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Connecting you with Texas.

Maritime Brochure & Maritime Infrastructure Program Video 
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Connecting you with Texas.

Brazos River Floodgates (BRFG) Economic Impact Study
 Conducted BRFG Economic Study to capture
the impact of outdated structure in support of 
$140M BRFG Legislative Appropriations Request.

 In 2023, 20.5 million tons traversed the 
waterway, valued at over $20 billion

To learn more about the BRFG and the Gulf 
Intracoastal Waterway, please reference the 
89th Session Gulf Intracoastal Waterway 
Legislative Report
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Questions?
Travis Milner
Maritime Division
Planning & Development Section Director
(512) 486-5600
Travis.Milner@txdot.gov



89th Legislative Session
Texas Port Mission Plan 

PAAC Meeting | October 23, 2024
Erika Kunkel, Project Manager - TxDOT Maritime Division

Taylor Squires, PE - AECOM



   



But first – thank you.

Thank you to our seaport partners and 
the PAAC for your feedback, insight, and 
dedication to this planning process.



Port Funding Needs

TOTAL $9.16 Billion



Maritime Infrastructure Report

– 82 projects submitted
– $3.11 Billion total cost
– $920M funding identified
– $2.19B unfunded
– 72 projects lettable in 

2026-27 biennium

Example Project Profile



Seaport Connectivity Report

– 26 projects submitted
– $585 Million total cost
– $175M funding identified
– $410M unfunded
– 22 projects lettable in 

biennium

Example Issues & Needs Map



Ship Channel Report

– 17 projects submitted
– $5.46 Billion total cost
– $2.7B funding identified
– $2.8B unfunded
– 16 projects lettable

in biennium

Example Project Profile



Legislative Appropriations Requests

$900 Million
Maritime Infrastructure Program

$200 Million
Ship Channel Improvement 
Revolving Fund



Port Profiles Example Port Profile



Legislative Profiles

Draft Profiles
Profiles developed for:
• TX House Districts
• TX Senate Districts
• US House Districts
• US Senators



Other Key Updates

– 2024 Texas Ports Association Report 
on the Economic Impact of the Texas 
Maritime System (2023 data)

– GIS Project Portal
• Will include 2026-2027 PMP projects
• Future web-based project updates



Questions?
Thank you for your support of the 
Texas Port Mission Plan.
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