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TXDOT Maritime Division
Maritime Funding Update

Travis Milner
Maritime Division
Planning & Development Section Director



Maritime Funding Project Progress

Maritime Infrastructure Seaport Connectivity
Contracts executed/in development "/
Projects in procurement phase 1
Projects under construction 1
Estimated letting volume/total cost
FY24 12/$200,000,000
FY25 0/50
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Looking Ahead

Reminders

Thank you for your commitment to let MIP projects by the end of FY24 - We’ve got one
chance to make a firstimpression.

Please keep to the project schedule provided by your port to TXDOT; we rely on this
information’s accuracy to provide program status reports.

= Continued coordination is key, please reach out should you experience any challenges
along the way

= Ports will be required to submit SCP project PS&E schedules as follows:
= FY24 projects due March 1, 2024
= FY25 projects due May 1, 2024
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Looking Ahead

Considerations

= Aformal request is expected soon from the legislature to provide a
report on funding program progress and recipient compliance.

= MRD plans to create educational materials to visually showcase
project progress
= Photographs or drone footage will be helpful
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. Ship Channel Improvement Revolving Fund (SCIRF)

;

NOAdterEStRberual or payments due during

the initial loan term, either until project
completion or for up to three years, whichever
comes first

Interest will begin to accrue at the AAA bond
rate minus 1%

Interest will accrue at market rate

APPLICATION

The application is available online
and can be submitted to:

TexasSCIRF@txdot.gov

Applications may be mailed to:

TxDOT Project Finance, Debt
and Strategic Contracts
Division

Ship Channel Improvement
Revolving Fund(SCIRF)

125 East 11th St

Austin, Texas 78701-2483

Maritime Funding Update

March 20, 2024



Questions?

Travis Milner
Maritime Division
Planning & Development Section Director
(512) 486-5600
Travis.Milner@txdot.gov



2026-27 TXDOT MRD
Port Mission Plan

PAAC Meeting | February 13, 2024

Erika Kunkel, Project Manager - TxXDOT Maritime Division
Taylor Squires, PE - AECOM
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The PMP structure is staying the same

2026-27
PMP

Maritime Seaport
Infrastructure Connectivity
(inside the gates) (outside the gates)

Ship
Channel

Container

Breakbulk

Bulk

Cruise

Energy

RoRo

Commercial
Fishing

Other
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Ports included

Aransas County Nav. District*
Bay City

Beaumont

Brownsville

Calhoun Port Authority
CedarPort*

N o Ok DN =

District*
8. Corpus Christi
9. Freeport
10. Galveston

*New port for the 2026-27 PMP

Chambers-Liberty County Nav.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Harlingen
Houston
Mansfield
Orange
Palacios

Port Arthur
Port Isabel
Sabine Pass
Victoria

West Calhoun

We held first round
interviews with each port
from Sept — Dec 2023.
Thank you!

Texas

leparrmenr
of Transportation I E;E I

HOLLAWAY

ENVIROMMENTAL + COMMUNICATIONS
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The PMP is getting a new look!

New styles!
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Updating the 2022 port profiles & including in the PMP

New look!
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The 2022 port profiles are available on
TxDOT’s website:
https://ftp.txdot.gov/pub/txdot-info/mrt/final-
port-profiles-2022.pdf
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New legislative cover pages

TxDOT Government Adfairs
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Project profiles

— Submitted projects will be given
project profiles in the PMP

— Project profiles will be available
for port review

— Late spring / early summer 2024

Confirming details for the
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Maritime Infrastructure Projects (MIP)

Project meets Texas Transportation Code
Ch. 55 eligibility.

Project “inside the gates” or boundaries of
the port

Capital projects

MIP questionnaires sent to all ports on
1117/24

Reminder: Please complete
questionnaire if you haven’t already!

Request: Review/provide project details
Request: GIS shapefile of port boundaries

Project questionnaires are filled in wi
known information, when available

InE PricsccT nrommanoN sHEET

U
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Seaport Connectivity Projects (SCP)

Port of Harlingen [
Connectivity Needs ,

i Dloada ridge

— Project “outside the gates” or boundaries of -
the port

— Enhances connectivity to the port

Ly L tereks create
deday for truci

— No rail projects

Paort Fapanslan

Flans. 10 expand the poit
nin aduacen] parcel ane

— SCP questionnaires sent to all ports in

early/mid February o et O s

' Hisgh Crash Darsiy

— Reminder: Please complete questionnaire

H J @ " " Whaltiphe trush erashes have
if you haven’t already! vk s
H
. . . - 31 (5 vl Crashes i o
" ] - 4 Ly
— Request: Review/provide project details v
a AL Grade Radl Crossings radroad croasiegs. 1 alorg
F 500 il § oo P 106
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Ship Channel Projects

— Federal: Congressionally authorized projects
or feasibility studies (WRDA process)

— Non-federal: New work projects with no
federal authorization (no maintenance)

— Only federal projects are eligible for SCIRF
funding, as currently described by Ch. 56 of
the Texas Transportation Code

— No funding to date for the SCIRF

— Ship Channel project questionnaires will

. ) Federal Non-federal
be sent to all ports in mid-February

— Request: Review/provide project details
— Request: GIS shapefile of project

E)\ aecom.com
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Project timeline

Sept-Dec 2023 May-Jun 2024

Aug-Oct 2024
1st round port interviews Project profiles sent to ‘i&f PAAC to review
(completed) ports for review and approve final

alaial Pvp
Jan-Feb 2024 Jun-Jul 2024
Ports to complete project 2nd round port interviews to
questionnaires finalize project materials
(optional)

We are here

E)\ aecom.com
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Next steps for ports

* Please submit your project
questionnaires, noting that these will come
in three separate emails:

— Maritime Infrastructure U "ﬁ‘“th‘flrife‘j DEE®
— Seaport Connectivity
— Ship Channel

 We’'ll send future communications when
port profiles and project profiles are available

for review. SHALLOW

Current Authorized
Depth Depth

E)\ aecom.com
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Thank you.

Thank you for your continued support of the
TxDOT Maritime Division’s Port Mission Plan.

Delivering a better world © aecom.com
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Texas
Container-on-
Barge
Feasibility

Study

Presented to Port Authority Advisory Jim Kruse
Committee

February 13, 2024 Director, Center for

Ports & Waterways




Main Questions

Is there enough traffic? M N

Do ports have, or are they willing to acquire, needed equipment?

Can COB service be competitive on cost and service?

Where is the optimal location for connection to ocean traffic?

g T, z
A nstitute




13 port authorities previously
expressed interest

Traffic--
Initial

Responses from 11 ports

Survey * General questions

 “Lay of the land”

Additional contacts

» Major industrial corporation—
iIn-house analysis

 Prior investigation—RGV customs
broker

» Follow-up conversations with 3 ports

w




Traffic—
Potential
for
Diversion

of Existing
Traffic

and PIERS




e Volume

Decision . Destination
Point

» Cargo type




Determine applicable cost elements

What Pro forma shipping cost
 Barge
follows? —

Survey port users
Final report




Project
Calendar

Decision point—early April

Final report — October 31

April 2024

.

F

sss

:

F ‘.

ED

|3

;

T e —

October 2024

Harday

Weierebiy

nu-]u--r

10 1

7 18 19

3 24 25

3 =B 8B =

B 8 & =

30 r:




Questions?

/ Transpo rtanan

Texas A&M Transportation Institute
701 N. Post Oak, Suite 430

Houston, TX 77024
J-kruse@tti.tamu.edu
713-305-3501



TEXAS
FREIGHT & SUPPLY CHAIN

RESILIENCY

PLAN

Port Authority Advisory Committee
February 14, 2023



Agenda

Background and Purpose

Project Overview

Alignment with Maritime System

Stakeholder Engagement Opportunities

Texas Freight & Supply Chain Resiliency Plan January 4, 2024



Petroleum Industry Supply Chain in Texas

What is Freight Resiliency?

F  Power Plast
= FHWA defines resiliency as the ability to: i (i
“anticipate, prepare for, and adapt to changing conditions B product Torminais
and withstand, respond to, and recover rapidly from B 0l and Gas wens
disruptions” e Sand Mines
'f\ Frash Water Wells
= The freight resiliency plan considers: - —
|t Fasa .
_ _ 1 (=p Ml - L
Human-driven events (e.g., ;'\if_"{

geopolitical, cyber, labor)

- Extreme weather events (e.g.,
droughts, wildfires, floods,
hurricanes, tornadoes, and winter
storms)

= Resiliency impacts will be determined for
the six key industry supply chains
identified in Texas Delivers 2050

-
YK' Texas Freight and Supply Chain Resiliency Plan January 4, 2024



Why a Freight and Supply Chain Resiliency Plan?

Texas Delivers 2050 Policy Action

-
‘I<' Texas Freight and Supply Chain Resiliency Plan January 4, 2024 4




Texas Delivers 2050 Port-related Resiliency Case Studies

COVID-19

= |mpacts: lack of equipment, material, and
labor to address increased demand for
commodities leading to major “gridlock”

= Port Houston
— Atypical queuing of vessels from Asia
= Port Galveston

- Declines in bulk liquids and fertilizer
and Ro/Ro cargo

- Cruises were suspended
= Port Victoria

- 17% drop in total tonnage in April 2020
(stay at home orders in effect)

Workers from the International Longshoremen’s Association at the Port of Port Arthur.
Courtesy of the Port Authority Advisory Committee 2024-2025 Texas Port Mission Plan

L]
YK' Texas Freight and Supply Chain Resiliency Plan January 4, 2024




Texas Delivers 2050 Port-related Resiliency Case Studies

Winter Storm Uri

= |mpacts: workforce access to ports
impacted by roadway conditions
resulting in shutdowns

- * Port Houston

— Port ceased vessel and terminal
operations from February 14,
2021 to February 19, 2021,
including truck gates

-
YK' Texas Freight and Supply Chain Resiliency Plan January 4, 2024




Texas Delivers 2050 Port-related Resiliency Case Studies

Hurricane Harvey

= |mpacts: port shutdowns due to
workforce unable to access ports on
local road conditions

= Port of Galveston

- Lost three vessels, and experienced
impacts on the cruise industry

— Major food production diversion to
Port Manatee in Florida

— Recovery took 7-10 days

- |-45 flooding and road closures
limited cargo that typically arrived
via the highway network

L]
‘W’(’ Texas Freight and Supply Chain Resiliency Plan January 4, 2024




Plan Expectations
& Best Practices

Data & Analytical
Framework

Modal Resiliency

L]
‘W’(’ Texas Freight and Supply Chain Resiliency Plan

Overview of Project Approach

Resiliency Needs
Assessment

Economic Impacts
of Resiliency

Supply Chain
Resiliency

Needs
Prioritization

Recommendations
& Implementation
Actions

Final Freight
Resiliency Plan

January 4, 2024




Port Connectivity Issues

= TxDOT’s SRP and FRP will help identify needs and
project priorities

= Port Mission Plan and other port identified needs
can help inform state priorities

Freight & Alignment with

Supply Chain Port Response
Resiliency Plans and

Plani(SKE) Plan (FRP) Improvements

Statewide
Resiliency

Port of Corpus Christi
Courtesy of the Port Authority Advisory Committee 2024-2025 Texas Port Mission Plan

L]
‘W’(’ Texas Freight and Supply Chain Resiliency Plan

January 4, 2024



Key Questions to be Considered for Ports and Maritime

= What key disruptions do ports face?

= What plans, response protocols, and investments have been undertaken to
address?

= What are ports doing to harden port and port access infrastructure against
major supply chain disruptions?

= What plans are in place to help recover from major disruptions?

= What can TxDOT do to align its response plans and investments with port
response plans and investments?

Texas Freight and Supply Chain Resiliency Plan January 4, 2024




Port Engagement Opportunities on the Project Schedule

Description

Project Management
2.1 Establish Purpose and Expectations

2.2 Review Available Literature

Collect Data and Establish Analytical
2.3

Framework

Define Modal Resiliency

2 Considerations

Conduct Supply Resiliency

= Assessments

Document Economic Importance of
Freight Resiliency

Identify Resiliency Needs and Types
of Improvements

Enhance the Needs Prioritization to
Identify Resiliency Priorities

Develop Recommendations and
Actions

2.10 Prepare Freight Resiliency Plan

4 Stakeholder Engagement

L]
‘V'{' Texas Freight and Supply Chain Resiliency Plan January 4, 2024 11




Contact info for the Freight Resiliency Plan

Andrew Canon
TxDOT Freight, Trade and Connectivity
Section Director

andrew.canon@txdot.gov
(5612) 3549278 =~




