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Mission, Goals and Values

Mission . o .
Work with our TxDOT customers and external Procuring the most qualified consultants to deliver

effective transportation solutions for Texans

PEPS

partners to procure the most qualified
consultants to deliver effective solutions for

Texas

Goals
Deliver the right projects
Focus on the Customer

go‘:'.ter. SteswatrdShiFE’ : Professional Engineering Procurement
piimize System Feriormance Services represents the consolidated
Preserve our Assets . .
Promote Safety procurement organization supporting
Value our Employees engineering, architectural and surveying
contracts

Values
People, Accountability, Trust, Honesty




LUBBOCK

vy PEPS Division

Austin HQ

PEPS Division Director

Martin L. Rodin, P.E.
5124134310
Martin.Rodin@txdot. gov

Deputy Division Director
Lucio Vasquez, P.E.
5129259578
Lucio.Vasquez@txdot.gov

PEPS Support Services

Business Operations Center

Roy Gonzales
5127818212
Roy Gonzales@txdot gov

Center of Excellence

Dan Meal. P.E.
512 416 2667

DRIVE Program
Caleb Bryant, P.E., PMP
281.224 8484

Caleb Bryant@txdot gov

Invoice Center
Tira Dobrozensky. CTCM
512.317.8511

Dan MNeal@txdot gov Tira.Dobrozensky@txdot gov

BEALMONT

Center of Contract Negotiations Center
Utilization TBA
Gail Morea, P.E.
713.876.1258
Gail Morea@txdot. gov Support Services Center
Controls Center Kathy De Luna, CTCM, CTCD
Dione Albert 210.615.5901
512.284 2093 Kathy DeLuna@txdot gov
Dione Albert@txdot gov
PEPS Service Centers

Austin Service Center O Fort Worth Service Center Service Center for Divisions

Charles Davidson, P.E., CTCM Jessica Andrews, P.E. Kori Redriguez, P.E.

5128327315 817.233.7455 210.284 5048

Piooiiing i imeet pimiiied GOk 16 Gt Charles.Davidson@txdot. gov Jessica Andrews@txdot. gov Kori.Rodriguez@txdot gov
Sachie SNRAgTM o e 4 Tl Dallas Service Center @ Houston Service Center @ urban Districts Service Center
I Joseph Jancuska. P.E. Kimlinh Nguyen, P.E. Jaime A Vela. P.E.
AN 214.320,6187 713.802 5799 512.416 2007 or 956.712.7730
Joseph Jancuska@txdot gov Kimlinh. Nguyen@txdot gov Jaime A Vela@txdot.gov
O g oL St El Paso Service Center . San Antonio Service Center 0 Rural Districts Service Center

Jaime Perales, P.E., CFM Clara Carbajal-Sanchez, P.E. Lynn Daniel, P.E.

915.790.4231 210.615 5887 B06.4025121

Jaime Perales@txdot gov Clara CarbajalSanchez@tdot gov Lynn Daniel@txdot gov



PEPS - Then and Now

THEN - FY 2015

No. of PEPS Employees
TxDOT Annual Letting
Procurement Amount

No. of Contracts

No. of Work Authorizations
No. of Late WA

No. of Invoices

U 00000000

% of Invoices Paid On Time

69 FTE
$3.48B
$0.6 B
130 EA
600 EA
139 EA
4,000 EA
86%

NOW - FY 2023

No. of PEPS Employees
TxDOT Annual Letting
Procurement Amount

No. of Contracts

No. of Work Authorizations
Number of Late WA

No. of Invoices

O 000000 C0

% of Invoices Paid On Time

136 FTE
$10.0 B+
$1.1B+
250 EA +
1,400 EA +
10 EA
13,000 EA
99%



How Do | Get Started?

0 Be registered as a business with the State of Texas
https://comptroller.texas.gov
https://www.sos.state.tx.us

O Be registered with the Texas PE/LS Board or the Texas Board of Architectural Examiners
http://engineers.texas.gov
https://www.tbae.texas.gov

O Obtain precertification with TxDOT
https://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-
started/precertification.html

O Become administratively qualified with TxDOT
https://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-
started/administrative-qualification.html

O Check the TxDOT webpage for projected contracts and pre-RFQ/RFP meetings
https://ftp.dot.state.tx.us/pub/txdot/ppd/projected-contracts/projected-contracts-list
-2023.pdf

O Submit your qualifications through Bonfire electronic platform



FY 2023 - Annual Procurement Plan

Discipline of Engineering Work

Total Procurement Amount

Bridge Inspection

$6,000,000

Bridge On/Off Replacement

$30,000,000:

Construction, Engineering, Inspection (CEl) $395,200,000
CPM Scheduling Support $21,000,000
Geotechnical $3,000,000
Hydraulics & Hydrology $25,000,000
Pavement Design $2,000,000

Plans, Specifications and Estimates (PS&E) $145,000,000
Schematic / Environmental $34,000,000
Schematic / Environmental / PS&E $40,500,000
Surveying $85,000,000
Traffic Engineering $38,000,000
Utility Engineering $24,000,000
Value Engineering $12,000,000
Engineering - Other $20,500,000
Architecture $3,000,000
Comprehensive Engineering Consultant (CEC) $3,120,000
Program Management Consultant (PMC) $10,000,000
General Engineering Consultant (GEC) $200,000,000
Owner Verification, Testing, and Inspection (OVTI) $8,000,000
Ferryboat Design $5,000,000
Grand Total $1,110,320,000

1
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Dollars (in Millions)

FY2022 - Projected Spend on Work Authorizations
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$1.2 Billion
Month Expenditures .
YTD FY22 $706,907,336 ..'.

Projected August FY22 $90,000,000 to $100,000,000 ..'.
Projected September FY22 $80,000,000 to $90,000,000 ..;\j"

Projected October FY22 $60,000,000 to $70,000,000 ..-"'
Projected November FY22 $30,000,000 to $40,000,000 _.O"

FY2022 Projected $966,907,336 to $1,006,907,336 _.-"'
i
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Month of Fiscal Year

====FY 2022 Expenditures

= 0m sFY 2022 To Spend Allocation

e FY 2022 Total Allocation




FY 2023 - Work Authorization Allocation for Districts

DIST FY2023 Proposed Allocations
PAR 1 $32,683,357

FTW 2 $93,762,469
WEFS 3 $19,638,285
AMA 4 $17,450,082

LBB 5 $12,764,053

ODA 6 $72,189,506

SIT7 $10,476,091

& ——
Mld
] —

SAT 15 $119,100,000
CRP 16 $46,445,000
BRY 17 $35,200,000
DAL 18 $137,114,442
ATL 19 $10,817,066
BMT 20 $48,256,270
PHR 21 $28,298,891
LRD 22 $24,961,577
BWD 23 $6,393,220
ELP 24 $47,200,000
CHS 25 $4,885,680
Total $1,143,504,768




FY 2023 - Work Authorization Allocation for Divisions

DIV FY2023 Proposed Allocations

PEPS 36 $6,857

SSD 38 $6,000,000

CST 46 $200,000

MNT 47 $11,179,385

DES 48 $14,776,502

MTD 49 $9,708,117

TPP 50 $34,575,000

Mld
] —

TOD 87 $2,750,000
BRG 88 $60,000,000
PFD 89 $3,992,760
MRD 94 $1,500,000
STR 97 $4,859,980
Total $206,495,232
DE/DD FY2023 Proposed Allocations
Grand Total $1,350,000,000




FY 2023 - Work Authorization Allocations for Districts and Divisions

FY2023 Total Allocation to DE/DD: $1.35 Billion
Most we have ever spent on
professional services in TXDOT history

If you are not happy about your allocation: DO MORE!




Joint TxXDOT/ACEC Work Groups

Joint work groups with members from ACEC and TxDOT are currently working on
industry issues and opportunities to reduce overhead costs and streamline
operations in the following areas:

= EMS training requirements
= Meal receipts for invoicing
» Revised CEIl scope

» Revised PS&E scope

= Removing impediments to invoicing

= Rejection of new work authorizations




PEPS CONFERENCE - November 30" and December 1st, 2022

O Embassy Suites - San Marcos

O In person event

1 Multiple breakout session tracks
O 2 lunches with keynote addresses -

O Networking reception

[ Register early or you are going to miss it!




Questions




T

Martin Rodin, P.E.
PEPS Division Director
Martin.Rodin@txdot.gov

@ 512-413-4310



mailto:Martin.Rodin@txdot.gov
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