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Presentation Topics
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1 •The HSP Quick Checklist

2 •The Four Methods or Options

3 •Most Frequent DQ Causes

4 •Resources

5 •Questions



HSP Quick Checklist
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Using the HSP Quick Checklist to Assist in Completing the HSP
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The HSP Quick Checklist is an 
aid to identify the areas of the 
HSP that need to be completed 
for each of the four good faith 
effort methods.



Four Good Faith Effort Methods
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HUB Subcontracting Plan – the Four Methods

1. Subcontract work to only Texas certified HUB vendors – complete GFE 
Method A (Attachment A)

2. Subcontract work to Texas certified HUB vendors and Non-HUB vendors, 
with which you do not have a continuous contract in place for more than 5 
years, and meets or exceeds the HUB goal – complete GFE Method A 
(Attachment A)

3. Subcontract work to Texas certified HUB vendors and Non-HUB vendors, 
with which you do not have a continuous contract in place for more than 5 
years, and does not meet or exceed the HUB goal – complete GFE Method 
B (Attachment B)

4. Fulfill the contract with your own resources (i.e., employees, supplies, 
materials and/or equipment).
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HUB Subcontracting Plan – the Four Methods (Simplified)

1. Subcontracting to HUBs only
2. Subcontract to HUB vendors and Non-HUB vendors and meets or exceeds 

the HUB goal Subcontract work 
3. Subcontract to HUB vendors and Non-HUB vendors and does not meet or 

exceed the HUB goal 
4. Self performing
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Method 1
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Method 2
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Method 3
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Method 4
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Top Disqualification Reasons 
Regarding the HSP
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The Top HSP Disqualification Reasons
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Did not submit the 
current HSP



Use the most current HSP form located on the Texas Comptroller’s webpage

14https://comptroller.texas.gov/purchasing/vendor/hub/forms.php
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The Top HSP Disqualification Reasons
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Did not submit the 
current HSP

Did not sign the 
HSP
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Sign the Affirmation
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Sign Here

An unsigned HSP 
form will be 
considered 
non-responsive
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The Top HSP Disqualification Reasons
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Did not submit the 
current HSP

Did not sign the 
HSP

Listed a firm that is 
not or is no longer 
a HUB firm
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Check the HUB Status of the Subprovider Firm

Always check to see if the HUB firm is listed in the 
Centralized Master Bidders List (CMBL) – HUB Directory:
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https://mycpa.cpa.state.tx.us/tpasscmblsearch/tpasscmblsearch.do

https://mycpa.cpa.state.tx.us/tpasscmblsearch/tpasscmblsearch.do
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Check the HUB Status
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 Make sure the subprovider firm you intend to team with is truly a HUB firm 
and is listed on the CMBL HUB Directory.  If they are not listed they are not a 
HUB.  

 Do not assume that a firm that has been a HUB is still a HUB.  They could 
have:
– graduated from the program
– failed to recertify in a timely manner, or 
– been acquired by another firm
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Check to Ensure that the Goal is met

If the submittal fails to meet an assigned HUB goal and fails to 
demonstrate a good faith effort, then the proposal is considered 
non-responsive.

If the goal will not be met the provider needs to complete the 
form following Method 3, which includes the completion of the 
Attachment B.

When a firm loses its HUB status they are no longer a HUB and 
don’t count towards the good faith effort in meeting the 
procurement goal.
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The Top HSP Disqualification Reasons
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Did not submit the 
current HSP

Did not sign the 
HSP

Listed a firm that is 
not or is no longer 
a HUB firm

Submitted an 
incomplete HSP
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Ensure that the form is complete
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Make sure to complete the form and 
use the HSP Quick Checklist as a guide

NOTE: Responses that do not 
include a completed HSP shall be 
rejected pursuant to Texas 
Government Code §2161.252(b). 
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Complete the form correctly
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Checking the math is important.  A 
mistake may result in not meeting 
the HUB procurement goal.

Math is a think!
     2 + 2 = 5
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The Top HSP Disqualification Reasons
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Did not submit the 
current HSP

Did not sign the 
HSP

Listed a firm that is 
not or is no longer 
a HUB firm

Submitted an 
incomplete HSP

Did not submit 
Attachments A or B 
correctly
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Complete the Attachment A form
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Complete an Attachment A 
form for each of the listed 
subcontracting 
opportunities
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Complete the Attachment A form
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Complete an Attachment A 
form for each of the listed 
subcontracting 
opportunities
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Complete the Attachment B form
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The same applies for 
Attachment B.  Complete 
an attachment for each 
opportunity.
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The Top HSP Disqualification Reasons
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Did not submit the 
current HSP

Did not sign the 
HSP

Listed a firm that is 
not or is no longer 
a HUB firm

Submitted an 
incomplete HSP

Did not submit 
Attachments A or B 
correctly

Completed self-
performing 
incorrectly
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Self Performing

When intending to self perform, complete the self performing justification 
(Section 3) and explain how your firm will complete the contract with its own 
resources:

29

Do not add caveats that indicate otherwise.



Resources
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Resources
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Presentation on how 
to complete the HSP

HUB Directory

https://www.txdot.gov/business/disadvantaged-small-business-enterprise/hub.html

Link to HSP Form



Questions



Dan Neal, P.E., P.G. 
PEPS Center of Excellence Section Director 

Dan.Neal@txdot.gov 

512-416-2667

mailto:Martin.Rodin@txdot.gov
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