
 
 

 
PEPS Fireside Chat Question & Answer Summary  
 
Discipline Specific Contracts – April 2024 
 
Q1: Will this staff augmentation tasks fall under FY2024 or FY2025? Or both? 
A1: We can do them any time.  Districts are encouraged to spend money this year.  

If districts need to hire a specific engineer, they can do that now. 
 
Q2: Is there a list of underused contracts? 
A2: Gail Morea is the Contract Utilization Center manager.  She tracks this 

information for all PEPS contracts.  Reach out to Gail for that information.  
Gail.Morea@txdot.gov  

 
Q3: Can we use some of these slides in our local meetings? 
A3: Absolutely.  This is public information. 
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