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Connecting you with Texas

Step 1 – Login to the PS-CAMS External Portal
Login to the PS-CAMS External portal with 
your credentials.  

Click to follow the below link to access the 
PS-CAMS External Portal:

Login to PS-CAMS
https://apps2.dot.state.tx.us/apps/ps-cams/portal/login?ReturnUrl=%2fapps%2fps-
cams%2fportal%2fcco

Enter your Email ID

https://apps2.dot.state.tx.us/apps/ps-cams/portal/login?ReturnUrl=%2fapps%2fps-cams%2fportal%2fcco
https://apps2.dot.state.tx.us/apps/ps-cams/portal/login?ReturnUrl=%2fapps%2fps-cams%2fportal%2fcco
https://apps2.dot.state.tx.us/apps/ps-cams/portal/login?ReturnUrl=%2fapps%2fps-cams%2fportal%2fcco
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Connecting you with Texas

Step 2: Navigating to ‘Projected vs Actual’ tab

Upon login the default page on screens is the 

Contract Payments tab. 

• Click on the second tab, Projected Vs Actual 
x

Username, Firm Name
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Connecting you with Texas

‘Projected vs Actual’ tab – Selecting the Contract Number

Once in the Projected vs Actual Tab, select the 
Project from the dropdown menu

• Please note that the information provided 
here is just for training purposes. No real 
information was used
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Connecting you with Texas

Step 3: Navigating the Projects Section

Select the Project, and correct Work Authorization 
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Connecting you with Texas

Definitions
• Spread - This is the initial projection performed by equally dispersing 

the fiscal year amounts across the available amounts (based on the 
duration of the work authorization)

• Projected - This is the amount per month provided by the consultant 
(prime provider) for the expected cost of the project

• Adjusted - This is the adjusted amount provided by the consultant 
(prime provider) to account for changes in the monthly spending 
expectations

• Spent - This is the invoice amount for this CSJ and funding categories as 
created on the PS-CAMS invoice screen
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Connecting you with Texas

Step 4: Entering Projected Amount Information

Enter the Projected amount for each month 
under the Projected Tab.  If any Adjustments, 
add that information into the Adjusted tab. 

Once completed, click on Submit 
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Connecting you with Texas

Step 1 – Login to PS-CAMS 

Login to PS-CAMS with your credentials.

Click the Contracts Tab:
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Connecting you with Texas

Navigating PS-CAMS Internal Portal –Projected vs Actual

Login to the PS-CAMS Internal portal with 

your credentials.  

Enter Contract Information:

Enter your Email ID
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Connecting you with Texas

Navigating PS-CAMS  –Projected vs Actual - Spread

• Select the Work Authorization Number:

• Click on the Budget Folder link:



13

Connecting you with Texas

Navigating PS-CAMS  –Projected vs Actual Spread

Select Service

Select the Function Code

Select FY and Budgeted
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Connecting you with Texas

Navigating PS-CAMS Internal Portal –Projected vs Actual

Select the Work Authorization Number:

Click on the Projections Folder link:
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Connecting you with Texas

Navigating PS-CAMS –Projected vs Actual - Spread

Select the correct Project Information:

Click on Spread 

Enter the information as required:
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Connecting you with Texas

Login to the PS-CAMS Internal Portal

Login to the PS-CAMS Internal portal with 

your credentials.  

Click the PS-CAMS Analytics Link:
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Connecting you with Texas

Navigating to ‘Projected vs Actual’ tab

Click on the Projected Vs Actual link
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Connecting you with Texas

Step 2: Navigating to ‘Projected vs Actual’ tab
• Select Project information from Dropdown Menu
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Connecting you with Texas

Navigating to ‘Projected vs Actual’ tab
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Connecting you with Texas

Navigating to ‘Projected vs Actual’ tab
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Connecting you with Texas

Table of Contents
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Connecting you with Texas

Step 1 – Login to the PS-CAMS External Portal
Login to the PS-CAMS External portal with 
your credentials.
  
Click to follow the below link to access the 
PS-CAMS External Portal:
Login to PS-CAMS

Enter your Email ID

PS-CAMS support team– PEPS_PS-CAMS@txdot.gov

https://apps2.dot.state.tx.us/apps/ps-cams/portal/login?ReturnUrl=%2fapps%2fps-cams%2fportal%2fcco
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Connecting you with Texas

Step 2: Navigating to ‘Contract Payments’ tab

Upon login the default page on screens is the 
Contract Payments tab. 

• All the CEI contracts can now be identified with 
a marking of CEI as shown- 

• Click on the respective Pay period to navigate 
to the payments page.

x

Username, Firm Name
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Connecting you with Texas

Step 3 – Entering the Number of CEI Inspectors
After selecting the appropriate pay period, you'll be 
directed to the payments page.

• On the payments page, you'll now see a new 
option labeled 'CEI # Inspectors’ - where you 
can enter the number of CEI Inspectors for 
Prime firm for the selected pay period.

• Add the number of CEI Inspectors for each 
Subcontractors/Sub-firms during this 
reporting period along with the payment details. 

• After entering all necessary information, ensure 
you save the changes.

xxxxxxxx

Username, Firm Name

Subcontracting Firms
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Connecting you with Texas

Right way to enter the right numbers 

PROJECT 
1

PROJECT 
2

PROJECT 
3

PAY PERIOD 1

You need to enter just 
the number of 
inspectors that were on 
the project site during 
that period. 

You only need to list 
that inspector once for 
every unique CEI 
Inspector.
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Connecting you with Texas

Revisiting to check submitted records

Upon heading back and 
selecting the particular 
contract and its pay 
period, we can see the 
date of when the records 
were submitted and the 
user who submitted the 
records as shown 

Subcontracting Firms

Contract
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Connecting you with Texas

Tracking the number of CEI Inspectors using charts

Prime Firm Name

Sub Firm 1

Select the appropriate pay period and contract on your home 
screen, you'll be directed to the payments page.

• On the top right corner, we see a new feature CEI 
Inspector Charts as shown.

• Upon clicking the CEI Inspector Charts we are 
navigated to the plots that help identify the CEI 
Inspector statistics as shown.

xxxxxxxx

Prime Firm 

Click to redirect

xxxxxxxx

xxxxxxxx
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Connecting you with Texas

About CEI Inspectors tracking charts -

Prime Firm Name

Sub Firm 1

• Upon clicking the CEI Inspector Charts we 
are navigated to the plots that help identify the 
CEI Inspector statistics as shown.

• Once the data of CEI Inspectors is entered 
(Slides 2 to 5) we can see the charts showing 
number of unique CEI inspectors working on 
that particular contract for each specific pay 
period. 

• Charts : CEI Inspector statistics and averages 
for 
1. Prime and Subs-firms Combined
2. Prime Firm
3. Each of the Sub-firms individually

xxxxxxxx
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Connecting you with Texas

Viewing the Number of CEI Inspectors on contract
On the payments page, upon Clicking the View All 
Years option as shown below

• We are redirected to ‘Complete History’ page.

• View the CEI inspectors as shown for selected 
contract for all the pay periods upon scrolling.

XXXX

XXXX
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Connecting you with Texas

Exporting data to Excel file and downloading 

xxxxxxxx

Username, Firm Name

Prime Firm xxxxxxxx

xxxxxxxxPrime Firm 

Sub Firms 

Sub Firms 

To download an Excel file containing all 
payment data for the selected contract, 
including the new field "CEI Inspectors," 
please click on "Export to Excel“.

x
x
x
x
x
x
x
x
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Connecting you with Texas

Viewing number of CEI Inspectors on PS-CAMS
• Go to the Contract tab on PS-CAMS. Select the particular contract on PS-CAMS and navigate to Open 

HUB/DBE information.

• HUB/DBE Information will contain Number of CEI Inspectors and CEI Inspts as shown below displaying 
the count of CEI Inspectors for the selected time period.  

Open HUB/DBE 
information

xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx

xxxxxxxx

xxxxxxxx

xxxxxxxx

xxxxxxxx

xxxxxxxx

xxxxxxxx

xxxxxxxx

xxxxxxxx

xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx

xxxxxxxx

xxxxxxxx

xxxxxxxx

xxxxxxxx
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Connecting you with Texas

Monitoring CEI Inspector count on PS-CAMS
In PS-CAMS Track – under the Links we have PS-CAMS Analytics, upon clicking it we navigate to PS-CAMS 
analytics page as shown below. 

xxxxxxxx

xxxxxxxx
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Connecting you with Texas

Monitoring CEI Inspector count on PS-CAMS
On the PS-CAMS Analytics screen we see an option CEI Inspector Charts as shown below. Upon clicking – 
we lead to the CEI Inspector Charts page. Select the firm based on the Firm name.   
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Connecting you with Texas

Monitoring CEI Inspector count on PS-CAMS

Upon selecting the firm – select the CEI Contract from 
the ‘Select CEI Contract’ dropdown as shown below:
  
1.Prime and Subs combined : Number of CEI 

Inspectors associated with Prime Firm + Number of 
CEI Inspectors associated with Sub-firms. 

2.Prime : Number of CEI Inspectors associated with 
Prime Firm

3.Subs : Number of CEI Inspectors associated with 
each individual Sub-firm

SUBFIRM 2

PRIMEFIRM

SELECTED FIRM

CEI C#

SUBFIRM 1
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Connecting you with Texas

Questions?

Please reach out to our PS-CAMS support team

PEPS_PS-CAMS@txdot.gov
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