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I Texas Department of Transportation

Connecting you with Texas

Step 1 - Login to the PS-CAMS External Portal

Login to the PS-CAMS External portal with Toxa eartment of Trnsportatio
your credentials. e

CI iCk to fOl IOW the below |in k to access the PS-CAMS = portal Professional Services - Contract Administration Management System
PS-CAMS External Portal:

Login
i Email | Enter your Email ID
Login to PS-CAMS > P
ASSWOrd  seessessecseesees
https://apps2.dot.state.tx.us/apps/ps-cams/portal/login?ReturnUrl=%2fapps%2fps- m Forgot password?

cams%2fportal%2fcco
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y 4 . Connecting you with
Texas Department of Transportation

Step 2: Navigating to 'Projected vs Actual’ tab

B e Dertmentof Tranportaton e

. . PrintForms | ContactUs | Password | Logout
Upon login the default page on screens is the A
Contract Payments tab. »> . .
| Contract Payments || Projected vs Actual | | Evaluations
Pending Payment Corrections
* Click on the second tab, Projected Vs Actual A T
I % Sep 2024
Pend.Payment  Charts Contract#  ExecDate  Term Date Total  PdtoHUBs fhut.  fuy  History
Jan 2025 ~ 03/06/2023  02/16/2028 $25,110,860.89 $1,693,339.79 18.0% 29.0%
PS-CAMS -- portal Manuel Salas, Aecom Technical Services, Inc. Nov2024 ~ 04/19/2024  04/30/2029 $10,000,00000  $10,447.49 28.5%  0.0%
Sep 2024 ~ 11192018 07/31/2025 $8,249,139.64 $2,517,914.93 230%  403%
A e *' Aug 2024 ~ 06/24/2020 06/24/2025 $13,000,000.00 $1,269,021.09 27.0% 21.7%
Aug2024 A 10/22/2019 10/31/2024  $999535.94  $1905485 260%  2.8%
J Contract Payments I Projected vs Actual ‘ ‘I Evaluations Jul2024 ~ 02/25/2021 02/25/2026 ~ $5,000,000.00 $228,087.01 11.0%  7.7%
Aug2024 ~ 07222022 0753172027 $3711,77594  $41477.81 70%  82%
Jul 2024 ~ 12/17/2021  12/17/2025 $950,000.00 $72,316.68 26.0% 13.6%
) ) Jul 2024 ~ 09/15/2023  09/15/2028 $10,000,000.00 $000 50%  0.0%
Pending Payment Corrections Jul 2024 ~ 05/07/2024 05/31/2029  $5,000,000.00 $0.00 240%  0.0%
—— Pay Period Jul 2024 ~ 1211172014 11/30/2023  $2,000,00000 $10028601 60%  5.1%
Jun 2024 ~ 01/29/2016 07/31/2026  $5,256,377.98 $1,737,15090 27.0%  33.5%
0241DP5005 Sep 2024 Dec 2023 ~ 01/25/2016 01/31/2023  $5333,400.00 $1,706979.11 340%  33.7%
049SDP5002 Jul 2024 CEl Aug 2024 ~ 10/03/2016  05/31/2024  $6,141,37350 $1,602,92452 267%  31.3%
Jul 2024 ~ 08/09/2017  08/09/2025  $5,495,626.70 $1,016,583.10 22.7% 21.2%
_— Al Jul 2024 ~ 06/05/2019 09/30/2030 $10,330,882.25 $1,780,020.14 258%  22.8%
1211DP5003 Jul 2024 Jul 2024 ~ 07/20/2019  01/31/2025  $7477,551.77 $1,07444643 173%  28.9%
Jul 2024 ~ 08/03/202206/30/2028 _$5,406,413.12 _$724,843.46 235% _ 532%
Sep2024 e | AN 04/20/2024  09/30/2030 $52,394,072.07 $2810 185%  0.0%
Jul 2024 [a) 08/25/2021 07/31/2026  $3,000,000.00 $96,794.51 28.0% 17.2%
| e 06/10/2024  11/30/2032 $21,737,484.30 5000 nfa n/a
Jun 2024 ~ TO/02/2017  10/02/2023  $5,000,00000 $1,424,137.08  28.0%  35.2%
Jul 2024 ~ 07/19/2018  06/27/2025 $12,098,909.41 $3,695,708.36 41.0% 31.0%
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Connecting you with Texas

I Texas Department of Transportation

‘Projected vs Actual’ tab - Selecting the Contract Number

[ TexasDepartment of Transportation — EeIT - R ===

PS-CAMS - portal Manuel Salas, Ascom Technical Services, Inc
Once in the Projected vs Actual Tab, select the [ conacroymans || profecevs s || sahadons |
Project from the dropdown menu e |

Please select a contract from the dropdown above.

* Please note that the information provided
here is just for training purposes. No real
information was used

Copyright © 2025. TEXAS DEPARTMENT OF TRANSPORTATION
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y 4 ) Connecting you with Texas
Texas Department of Transportation

Step 3: Navigating the Projects Section

Select the Project, and correct Work Authorization

I Texas Department of Transportation ‘M

Print Forms Contact Us Password Logout
PS-CAMS - por’ta\ Manuel Salas, Aecom Technical Services, Inc.
Home / Projected vs Actual
Contract Payments Projected vs Actual Evaluations
Select Contract ~ 363IDP5005 v
Pending Action Charts  Contract # Work Auth cs) Service Area Strategy Fund Budget
Enter Projected % | 363IDP5005 363IDP5005-1 0086-01-073] PS&E 111 Fund 6 $0.00
Enter Projected %7 | 363IDP5005 363IDP5005-1  0086-01-073 Surveying 102 Fund 6 $3,502,231.30
Enter Projected % | 363IDP5005 363IDP5005-1  0086-01-073] Other 111 Fund 6 $0.00
Enter Projected X | 363IDP5005  363IDP5005-2 0342-03-037 Construction 111 Fund 6 $757,989.15
Enter Projected % | 363IDP5005 363IDP5005-2 0342-03-037¥ Other 111 Fund 6 $0.00
Enter Projected % | 363IDP5005 363IDP5005-3 0312-04-022  Advanced Plan 111 Fund 6 $100,000.00
Errrer-Projeetes - = = = — Famere—os
Enter Projected % | 363IDP5005 363IDP5005-3 0312-04-029  Other 111 Fund 6 $416,977.91
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Connecting you with Texas

I Texas Department of Transportation

Definitions

* Spread - This is the initial projection performed by equally dispersing
the fiscal year amounts across the available amounts (based on the
duration of the work authorization)

* Projected - This is the amount per month provided by the consultant
(prime provider) for the expected cost of the project

* Adjusted - This is the adjusted amount provided by the consultant
(prime provider) to account for changes in the monthly spending
expectations

* Spent - This is the invoice amount for this CSJ and funding categories as
created on the PS-CAMS invoice screen
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I Texas Department of Transportation

Step 4: Entering Projected Amount Information

Contract # Work Auth Cs) Service Area Strategy Fund
3631DPS005 3631DP5005-3 0312-04022 Advanced Planning 111 Fund &
Enter the Projected amount for each month
. . —> Payment Period Spread Adjusted Spent
under the Projected Tab. If any Adjustments, 22 $e2s00 5100000 s 000 000
Feb 2024 $6,250.00 $1,000.00 5 0.00 $0.00
add that information into the Adjusted tab. R I 0
Apr 2024 $6,250.00 $3,00000 $ 0.00 $0.00
May 2024 $6,250.00 $1,000.00 £ 0.00 $0.00
Jun 2024 $6,250.00 $4000.00 $ 0.00 $0.00
Jul 2024 $6,250.00 $5,000.00 £ 0.00 $0.00
Aug 2024 $6,250.00 $5,000.00 $ 0.00 $0.00
Sep 2024 3416667 $6,000.00 ¢ 0.00 %$0.00
Oct 2024 %4 16667 $10.000.00 $ 0.00 $0.00
MNov 2024 $4,166.67 $10.000.00 $ 0.00 $0.00
Dec 2024 $4166.67 41550000 $ 0.00 $0.00
Jan 2025 $4,166.67 $8,000.00 3 0.00 $0.00
Feb 2025 $4166.67 $6,000.00 $ 0.00 $0.00
Mar 2025 $4,166.67 $5,000.00 ¢ 0.00 $0.00
Apr 2025 $4166.67 $400000 $ 0.00 $0.00
May 2025 5416667 4300000 £ 0.00 $0.00
Jun 2025 3416667 $2.00000 £ 0.00 $0.00
Jul 2025 $4166.67 $1,000.00 ¢ 0.00 $0.00
Aug 2025 $4,166.63 $7.500.00 3 0.00 $0.00
£100,000.00 $100.000.00 $0.00 £0.00

O n Ce CO m p | eted , Cl ick O n S u b m it Ensure that Adjusted Total is the same as Projected Total

m —

v

fd

Comments

Connecting you with Texas

Budget

$100,000.00



= May 2, 2025
I Texas
Department
of Transportation

Step-by-Step Guide

Projected vs Actual - PS-CAMS
TxXDOT Portal



¢

I ) Connecting you with Texas
Texas Department of Transportation

Step 1 - Login to PS-CAMS

Login to PS-CAMS with your credentials. =y

Click the Contracts Tab:

Hide Search...] I
plan System My Logs All Logs
Contract Search
o Manuel Salas
Navigation Option

_ Welcome back to PS-CAMS...

®  contract
Software Build Date is 6/26/2024
Plan

~ TEST DATA

) RFP

The PS-CAMS system is running with no known issues.
To report an error Help and Support contact
Results Filter

preliminary & Terminated Links
Executed Suspended .
D completed

PS-CAMS Analytics

D/D/O PEPS Internal Website
Work Type
Firm
You currently have no PS-CAMS Track Log Responsibilities Pending.
Contract

N e L
36 PEPS DIVISION, Engineering

Help and Support Contact is Gunalini Rajkumar, Phone # (512) 416-3152

il Add i lini.Rajk r@toedd
B-AECOM TECHNICAL SERVICES, Fmailfddrass i= Cunaint faamarg ot oy
. Project Manager is Dan Neal 1T, Phone # (512) 416-2667
32332P5051 Email Address is Dan.Neal@txdot.gov
3601DP5080 . -
Technical Contact is , Phone #
360IDP5104 Email Address is
=-363IDP5005

-363IDP5005 - 1

10



¢

I Texas Department of Transportation

Connecting you with Texas

Navigating PS-CAMS Internal Portal —Projected vs Actual

Login to the PS-CAMS Internal portal with

your credentials.

Enter Contract Information:

[Hide Search...]
Contract Search

Results Filter

Preliminary Terminated

Executed
[Jcompleted

D/D/0
Work Type
Firm

Suspended

v

Contract

Po Contract

P5 PO

Contract
Contract No Prime Firm Firm Project Mgr TxDOT Project Mgr  TxDOT Admin
PS Nbr ] Service Center Central Service (v
Enter your Email 1D [Hide Details...]

Centract Information

Original Amt: $7,000,000.00
Splmnt Ame: $800,000.00
Total Ame: $7.800,000.00
Comed Amt: $7,677,198.35
Spent Ame: $754,577.08
Avibl Ame: $122,8601.65
Project Name:

Description of Work

Exscutad: 6/13/2023 D/Df0:
Termination: 6/13/2028 Orig Term Dt:

Funding: Federal ~ Work Type:

Contract Type: ID ~  Discpline:
ype pl

Last WA Exec Dt: | 6/13/2027

Asand Goals =

Comment

36 PEPS DIVIS v
6/13/2028
Engineering v
CEl

Invoice

cei

Supplemantals

Contract Team

11
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y 4 ) Connecting you with Texas
Texas Department of Transportation

Navigating PS-CAMS -Projected vs Actual - Spread

4 »

Contract Team

pplementals
36 PEPS DIVISION, Engineering . rem  roe  pma |
E Prm 559025111
= B = . sees =l
E s s e
= E s s
T

* Select the Work Authorization Number:

‘Omissions
B s/1372024 w g Lt cs1 Change Order
> : =
> *-363IDP5005 - 3 B/13/2025 N =

* Click on the Budget Folder link:

CS81s / Plans

Budgets
Project 1d €51 Nbr TXE Proj cs1 Budgeted
0312-04-022 ¥ g £3,000,000.00
0312-04-029 v £416,977.01

12
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I Texas Department of Transportation

Connecting you with Texas

Navigating PS-CAMS -Projected vs Actual Spread

Budget Breakdown for CS] 0312-04-022
» Advanced Planning 145 Fund & 111 £100,000.00
Other 200 Fund & 111 52,900,000.00

Total Budgeted for this €51
Select the Function Code = &&= =

Eunctiony, |145 MANGMT. ADV. PE. CONSULT. Ev| Service Advanced Planning
Fund Type iruncl 5] V| Strategy |Strateg\,f 111 v

Budgeted |5$100,000.00

o B = L

Projection Specification per Fiscal Year for C51 0212-04-022

Select FY and Budgeted

Set FY Amount
»
»
- Fiscal Year
Service Strategy Fund Budgeted 2024
w
IE AP 111 Fund & 5100,000.00

Qther 111 Fund &

Budgeted
=H @

13
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I Texas Department of Transportation ConneCtlng i with Texas

Navigating PS-CAMS Internal Portal —Projected vs Actual

4 »

Contract Team

36 PEPS DIVISION, Engineering “"F'E’“;"Sm E - gI
_ 0 5 moms  Easwet = E
E s saeasen
Select the Work Authorization Number:

‘Omissions
B s/1372024 w g Lt cs1 Change Order
> : =
> *-363IDP5005 - 3 B/13/2025 N =

Click on the Projections Folder link:

Projections Subproviders
=) Obligated Spent Firm Name Utilization
5£3,000,000.00 %$259,185.45 5542,900.09 g
IE $416,077.91 £0.00
£0.00

Temnrmiomm Toarme mm =

14



¢

I Texas Department of Transportation

Connecting you with Texas

Navigating PS-CAMS -Projected vs Actual - Spread

Select the correct Project Information:

Edit Fiscal Year Projections By Plan Category 0312-04-022

Service | Advanced Planning  ~| Fund Typ= | Fund 6 v|
Strategy |Straleg\_.r 111 V| Fiscal Year 2024

Spread Consultant Projected Consultant Adjusted Spent
$50,000.00 $22,000.00 $0.00 50.00

Click on Spread

Enter the information as required:

B—i——a—— | @

Maonthly Projections for 2024

M 1an $6,250.00 $1,000.00 50.00 $0.00
H reb £6,250.00 $1,000.00 50.00 £0.00
Mar $6,250.00 $2,000.00 $0.00 $0.00
B apr £6,250.00 £2,000.00 50.00 £0.00
B may £6,250.00 $1,000.00 £0.00 £0.00
H un $6,250.00 $4,000.00 50.00 £0.00

e
Edit Monthly Obligated Amounts

Maonth: Jan ~ Spread: $6,250.00 Projected: $1,000.00
Adjusted: $0.00 Spent: $0.00

; o 3 o

Select C5J for Display

Switch €53 0312-04-022 v
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I ) Connecting you with Texas
Texas Department of Transportation

Login to the PS-CAMS Internal Portal

TYPICAL Fltl SECTION

Login to the PS-CAMS Internal portal with
your credentials.

Hide Search...]

Blan My Logs All Logs
Contract Search

o Manuel Salas
Navigation Option
_ Welcome back to PS-CAMS...
®  contract
ol Software Build Date is 6/26/2024
an

Click the PS-CAMS Analytics Link: mmm——

Epreliminary @ Terminated Links
Executed Suspended S —
D completed

D/D/O 36 PEPS DIVISION v
Work Type | Engineering ~

Firm AECOM TECHNICAL v

Contract

You currently have no PS-CAMS Track Log Responsibilities Pending.

aal General Email contact is PEPS_PS-CAMS

L
36 PEPS DIVISION, Engineering

Help and Suppork Contact is Gunalini Rajkumar, Phone # (512) 416-3153
S-AECOM TECHNICAL SERVICES, Email Address i= Gunalint Rajumar@txdat.gov

~32332P5051 Project Manager is Dan Neal IT, Phone # (512) 416-2667
- Email Address is Dan.Neal@txdot.gov
3601DP5080

‘echnical Contact is , Phone
360IDPS104 o et Addrens e
=-363IDP5005

-363IDP5005 - 1
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y 4 ) Connecting you with Texas
Texas Department of Transportation

Navigating to '‘Projected vs Actual’ tab

PS-CAMS Analytics

PS-CAMS Analytics

D,

Obligation Meter o' CEl Inspector Charts

™\ Contract Payments

.
|i= Contract Summaries

Click on the Projected Vs Actual link

Projected versus Actual

\4

~
N
D H-3/H-4 /H-6 Forms

Analytics data current as ot April 25, 2025 - 03:19 AM
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I Texas Department of Transportation

Step 2: Navigating to 'Projected vs Actual’ tab

* Select Project information from Dropdown Menu

Projected vs Actual

Projected versus Actual [hide options]

Rollup Level () DDOAWark Type

‘.‘ Contract

() Work Auth

O

() Service Area & Strategy & Fund

Contract Status

Preliminary
Executed

I Terminated Work Type  Engineering v
CJ Completed
UJ Suspended

D/D/O 36 Peps Division v Contract 3631DP5005 W 316

18
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I Texas Department of Transportation

Connecting you with Texas

Navigating to '‘Projected vs Actual’ tab

Projected vs. Actual
Ddo 36 PPD, Engineering, Contract 363IDP3005

B Spread |l Projected B Adjusted B Spent
$250,000

$200,000 .

$150,000

£100,000

§50,000

Ne—9—8—0 90— g —
™ ] Al [ b Al [ b [ s [ b [ ) o] P ] ) )
DL L UL L LN L L L L L Lo Gl v i S A L U
W gt g g Q8 ® i R ot A G g g g i gt p p®

19
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Connecting you with Texas

I Texas Department of Transportation

Navigating to '‘Projected vs Actual’ tab

Cumulative Projected vs. Actual
Ddo 36 PPD, Engineering, Work Auth 3631DP5005-3

W Spread |l Projected [ Adjusted [ Spent
$3,500,000

$3,000,000 .
$2,500,000 '_

$2,000,000 '

$1,500,000

$1,000,000 .—

§500,000 -

b » Al ol A b ol ok b A _nh b o AP a9 h A 5
B O L LR P -l Lo L O L N L B S 1 S LR R R LR o
NN " \ gk NN ST LT LT A T T b PN N &
yi T ge® pe p T a8 o P ?_9\} g o adt off AT SN v ‘:{?}"‘Il o ¥ ?‘\Q

20
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Connecting you with Texas

I Texas Department of Transportation

Table of Contents

25 - 32 | Consultants - Steps to enter and track the number of CEI Inspectors using PS-
CAMS Portal

33 - 37| TXDOT = Tracking the number of CEI inspectors using PS-CAMS

38 | PS-CAMS Support details

22
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y 4 ) Connecting you with Texas
Texas Department of Transportation

Step 1 - Login to the PS-CAMS External Portal

Login to the PS-CAMS External portal with
your credentials.

Texas Department of Transportation
Providing safe, effective and efficient movement of people and goods

Click to follow the below link to access the PS-CAMS - portal
PS-CAMS External Portal:

Login to PS-CAMS

Login

Email I

Password  sesssessesseesees

m Forgot password?

v

Copyright © 2025. TEXAS DEPARTMENT OF TRANSPORTATION

24
PS-CAMS support team- PEPS_PS-CAMS@txdot.gov


https://apps2.dot.state.tx.us/apps/ps-cams/portal/login?ReturnUrl=%2fapps%2fps-cams%2fportal%2fcco
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y 4 . Connecting you with
Texas Department of Transportation

Step 2: Navigating to '‘Contract Payments’ tab

I  vexcsDepartment of Transportation e i e
Upon login the default page on screens is the

Contract Payments tab. PS-CAMS - pora

Contract Payments | | Projected vs Actual | | Evaluations

\ 4

* All the CEI contracts can now be identified with
a marking of CEI as shown-

x Sep 2024

HUB HUB

Pend.Payment  Charts Contract#  ExecDate Term Date Total  PdtoHUBs rher  curr History
° c I i c k o n t h e re S t = P - d g Jan 2025 ~ 03/06/2023 02/16/2028 $25,110,860.89 $1,693,339.79 18.0%
p e C I Ve a y p e rl o to n a V I g a te Nov 2024 ~ 04/19/2024  04/30/2029 $10,000,00000  $10,447.49 28.5%
Sep2024 ~ 117192018 07/31/2025  $8,249,139.64 $2,517,914.93  23.0%
to t h e p a y m e n tS p a g e . Aug2024 ~ 06/24/2020  06/24/2025 $13,000,000.00 $1,269,021.09 27.0%
Aug 2024 ~ 10/22/2019 10/31/2024  $999,535.94  $19,05485 26.0%
Jul 2024 ~ 02/25/2021 02/25/2026  $5,000,00000 $228,087.01 11.0%
Aug 2024 ~ 07/22/2022 07/31/2027 $3711,77594  $41477.81 7.0%
JUI 2024 CEI n 360|DP5001 Jul 2024 ~ 12/17/2021 12/17/2025  $950,000.00  $72,316.68 26.0%
- - Jul 2024 ~ 09/15/2023  09/15/2028 $10,000,000.00 $0.00  50%
Jul 2024 ~ 05/07/2024  05/31/2029  $5,000,000.00 $0.00 24.0%
Jul 2024 ~ 12/11/2014  11/30/2023  $2,000,000.00 $100,286.01  6.0%
Jun 2024 ~ 01/29/2016  07/31/2026  $5,256,377.98 $1,737,150.90 27.0%
Dec 2023 ~ 01/25/2016  01/31/2023  $5333,400.00 $1,706,979.11 34.0%
Aug 2024 ~ 10/03/2016 05/31/2024  $6,141,373.50 $1,602,924.52 26.7%
1ul 2024 ~ 08/09/2017 08/09/2025  $5,495,626.70 $1,016,583.10 22.7%
Jul 2024 ~ 06/05/2019  09/30/2030 $10,330,882.25 $1,780,020.14  25.8%
Jul 2024 ~ 07/2072019  01/31/2025  $7,477,551.77 $1,074,446.43 173%
Jul 2024 ~ 08/03/2022 06/30/2028  $5,406,413.12  $724,843.46 235%
P | sep202d ca ~ 04/20/2024  09/30/2030 $52,394,072.07 $28.10 18.5%
Jul 2024 ~ 08/25/2021 07/31/2026  $3,000,000.00  $96,794.51 28.0%
> | ~ 06/10/2024  11/30/2032 $21,737,484.30 $0.00 n/a
— — —
Jun 2024 ~ 10/02/2017  10/02/2023  $5,000,000.00 $1,424,137.98  28.0%
Jul 2024 ~ 07/19/2018  06/27/2025 $12,098,909.41 $3,695708.36 41.0%

25
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I Texas Department of Transportation

Step 3 - Entering the Number of CEI Inspectors

After selecting the appropriate pay period, you'llbe . =
directed to the payments page. N |
|| contract payments | [ projected us Actual | | Evaluations 7 iy Ehas
* On the payments page, you'll now see a new pomenucetbsory. 2324 2025 Vi RIS
option labeled 'CEI # Inspectors’ - where you ——— e
can enter the number of CEI Inspectors for

Payment to Contractor $ 0.00

Prime firm for the selected pay period. , [Srmm T : 1

Subcontractor Payments

Nov 2024 ™,

* Add the number of CEI Inspectors for each TR Iy S B o o oo
Subcontractors/Sub-firms during this 0 ~ =io 56 i
reporting period along with the payment details. = Z

* After entering all necessary information, ensure 0 s e o

yo u Save t h e C h a n g es . Certify & Save [T] 1 hereby certify that the above data for November 2024 are true and correc

A 4

26
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Connecting you with Texas

I Texas Department of Transportation

Right way to enter the right numbers

You need to enter just
the number of
PROJECT PROJECT inspectors that were on
1 3 the project site during
that period.

You only need to list
that inspector once for
every unique CEI
Inspector.

PAY PERIOD 1 27
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y 4 ) Connecting you with Texas
Texas Department of Transportation

Revisiting to check submitted records

me / Payments

Upon heading back and | contract Payments | [ rojected vs Actuat | [ Evaluations 7| CELnspector Charts
selecting the particular PaymentCEl Hitory: 2019 2020 2021 2022 2073 2024 2025 ViewAlVears
contract and its pay aymentsferiContract T [henenaa el

pe riod , We Can see the Select Pay Period 2025 | | submitted on 04/28/2025 09:07 AM by ManasweeReddy Kalluri
date of when the records Payment to Contractor $0.00 Total amount paid to you this reporting period
were submitted and the  pmpecrs |1
user who submitted the Subcontractor Payments

records as shown =

Paid DBE DBE
This Period Inspectors Comment ToDate DBE Target Current
$ 0.00 2 comment $453,048.84 n/a n/a
$ 0.00 3 comment $312,287.37 ¥ n/a n/a
Subcontracting Firms
$ 0.00 0 comment $1,713.75 n/a n/a
$ 0.00 1 comment $267,425.44 ¥ nl/a n/a

Certify & Save () I hereby certify that the above data for January 2025 are true and correct.

28
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I Texas Department of Transportation

Connecting you with Texas

Tracking the number of CEI Inspectors using charts

Select the appropriate pay period and contract on your home
screen, you'll be directed to the payments page.

CEl Inspectors for Contract ___ X000
°

. IFrimeanLESuhsccmhined I
On the top right corner, we see a new feature CEI
Inspector Charts as shown.

A CElInspector Charts 6 W e
i 7.8
O Primefin m
| Click to redirect ! v s . N
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* Upon clicking the CEI Inspector Charts we are

navigated to the plots that help identify the CEI
Inspector statistics as shown.
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About CEI Inspectors tracking charts -

Upon clicking the CEI Inspector Charts we P ———— FO——
are navigated to the plots that help identify the o]
CEI Inspector statistics as shown.

Once the data of CEI Inspectors is entered

(Slides 2 to 5) we can see the charts showing

number of unique CEI inspectors working on
that particular contract for each specificpay @ =~

Charts : CEI Inspector statistics and averages
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Viewing the Number of CEI Inspectors on contract

On the payments page, upon Clicking the View All
Years option as shown below

PS-CAMS - portal [ —
* We are redirected to ‘Complete History’ page.__, | e oy
| Contract Payments ‘ Projected vs Actual Evaluations | /Y CElInspector Charts

* View the CEI inspectors as shown for selected
contract for all the pay periods upon scrolling.

Payment/CEIl History - All Years Contract | s ~| [show details]
Lt CEl Paidto Is Total Pd Firm Firm
Year Mo Firm Paid | jnep Date DBE toDBEs Target Current A
Print Forms Contact Us Password | Logout
2024 Sep Prime Firm $0.00( 0 $11.55 $8.33 18.5% 0.0% 0 s =
PS-CAMS -- portal XXXX 2024 $0.00) 5 $3.00 W
2024 $0.000 0 $1.11
I Payments I 2024 $0.00] 0 $7.22
J Contract Payments ‘ ‘ Projected vs Actual ‘ ‘ Evaluations A CElInspector Charts 2024 Sub Firms s0.001 0 1333
2024 $0.00f 0 $11.44
Payment/CEl History: 2024 2025 — 2024 $0.001 0 s0.00 ¥
Payments for Contract XXXX [show contract details] 2024 $0.00 0 $2.00 ¥
2024 Oct Frime Firm $0.00( 10 $11.55 $8.33 18.5% 0.0%
Select Pay Period Nov 2024 o 2024 $0.00] 5 $3.00 W
2024 $0.00] 0 $1.11
Payment to Contractor $0.00 Total amount paid to you this reporting period 2024 $0.00| 2 §7.22
CEl # Inspectors 0 Total inspectors on-site during this re od 2024 Sub Firms $0.00] 0 $333 W
2024 $0.00] 0 $11.44
Subcontractor Payments 2024 $0.00 0 $0.00
q N 2024 $0.00] 0 $2.00 W
Paid CEl # Paid DBE DBE
SLECHEactol This Period Inspectors Comment ToDate DBE

Target Current 3 1
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Exporting data to Excel file and downloading

PS-CAMS - vortal U . .
port To download an Excel file containing all

[Fome 7 avmens 7 comprererisory | payment data for the selected contract,
A A A n n
J Contract Payments | | Projected vs Actual ‘ ‘ Evaluations /' CElInspector Charts InCIUdIng the new field "CEI InspeCtorsl
T n A\ Y
please click on "Export to Excel".
Payment/CEl History - All Years Contract v | [show details] [Export to Excel]
. . CEl Paid t | Total Pd Fi Fi . = =‘«earm Month Firm  Paid | CEllnspectors paidToDate IsDBE Total PeltcFirm TargFirm CurreSubmitted By
Year Mo Firm Paid Insp al‘)atg DEsiE tg Ia)BEs Tar';g; CU"];::: Submitted by ;g;: Mar $153,s;§33 i sa,zéﬁgﬁ :v:s HegSEERE 17.00%  32.20% Katy Mulling
2024 $1,364.29 1 $9.235.60 No
2024 Sep Prime Firm |, $0.00 0 $11.55 $8.33 18.5% 0.0% X0000000X 2024 C $11,14179 1| $417,390.88 No
B 2024 | $0.00 1 $0.00 No
2024 $0.00 5 $3.00 2024 X $4,329.40 1| $199.38145 ves
2024 x $6,068.78 1)  $95669.79 No
2024 $0.00 0 $1.11 e T o| “oa e
x $17, $a10. es
2024 $0.00 0 $7.22 Zgig Apr $1;;;;i22 g $3zgﬁsj :\m sggasEss 17.00%  34.40% Katy Mullins
2024 Sub Firms $0.00 0 $333 ¥ N omes 3| s e
2024 ' $11,847.05 3| $429.238.03 No
2024 $0.00 O $11.44 2024 $0.00 0 $0.00 No
2024 $0.00 O $0.00
2024 $0.00 0 $2.00 ¥
2024 Oct Prime Firm | $0.00 10 $11.55 $8.33 18.5% 0.0% 00000000
2024 $0.00 5 $3.00
2024 $0.00 O $1.11
2024 $0.00 2 $7.22
2024 Sub Firms $0.00 O $333
2024 $0.00 O $11.44
2024 $0.00 O $0.00 3 2
2024 $0.00 O $2.00
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Viewing number of CEI Inspectors on PS-CAMS

Go to the Contract tab on PS-CAMS. Select the particular contract on PS-CAMS and navigate to Open
HUB/DBE information.

HUB/DBE Information will contain Number of CEI Inspectors and CEI Inspts as shown below displaying
the count of CEI Inspectors for the selected time period.

RFP Report Control
- Manage Contracts

Ll

[Hide Search...]
Contract Search

Results Filter

B Terminated
Suspended

Preliminary
Executed

Contract = HUB/DBE

Contract No Prime Firm Firm Project Mgr _ TxDOT Project Mgr

xoooox | [ oooooonc \m oo | (] | soouocon

PS Nbr X000000K Service Center

TxDOT Admin

X000000K
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San Antonio Ser v

[Hide Details...]
Contract Information

(J completed
Original Amt: $3,196,089.01 |  Executed: D/D/0: 10000000
D/D/O J— - Splmnt Amt: $0.00 Termination: Orig Term Dt:
Work Type XX00000KK v Total Amt: $3,196,089.01 |  Funding: F v Work Type: Engineering v
Firm — v Comtd Amt: $2,904,634.34 | Contract Type: S Discipline: CEl v
Spent Amt: $2,904,634.34
Contract Avibl Amt $201,454.67 | CloseQUEDE | L Status:
PS Contract Project Name: | SL 337 Asgnd Goal: Initl Offer: | $6,802,073.27
PS PO N gm—
Invoice

Open HUB/DBE
information

|

15 SAN ANTONIO , Engineering

X0000000K

No extension per District. 6/29/21 3T

g

Contract Team
Supplementals

Prm $3000,757.20 QI

XX00000C sb s0.00

mmmi

=
2 |
=]

Sub 540623105

Prompt Payment Audits Errors and Omissions

»
>

Contract || HUB/DBE XX0000K
Contract No Prime Firm Firm Project Mgr _ TxDOT Project Mgr __ TxDOT Admin
XHXXK XXX XXKXXKXX XXKXXKXX ‘ Clara Carbaja;
ERP No |OOOOOOOOOOOOOO(

Contract Information

Contract Totali | $3,196,089.01 assigned Goali | 12.00% | Total paid te prime: | $2,900,797.20
Total Paid To DBE: | $429,810.02

Firm Payment Information

vl
prime:

Target Usage:

63.00% | Achieved Usage:| 80.05%| Totalpaid:

§2,900,797 2|

Manthly Payments

Edit Payment Details

2018 v Month: | Jan v
Amount: | 0.00 INuthrnfCEl Inspectors: |0 I

cEx

Pay P Inspts

Paid Amount

Year:
[ apr-2022

B var-

0.00

B Feb-z022 0.00

Bl 2oz 000 Comment: )
B oec-2021 0.00 Vendor Payment Changes () liow (®) Disallow

Nov-2021

o 3 B e
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Monitoring CEI Inspector count on PS-CAMS

In PS-CAMS Track - under the Links we have PS-CAMS Analytics, upon clicking it we navigate to PS-CAMS
analytics page as shown below.

[Hide Search...]

Plan System My Logs All Logs

—Contract Search

ManasweeReddy Kalluri

—Navigation Option————————— I PS-CAMS Analytics I
Welcome back to PS-CAMS...
@® Contract

Software Build Date is 6/26/2024

Plan £\  Obligation Meter /' CEllnspector Charts
O RrpP
The PS-CAMS system is running with no known issues. #\  Contract Payments
To report an error contact Help and Support contact below
— Results Filter fiz  Contractsummaries
Preliminary Terminated Links X/ Projected versus Actual
Executed Suspended

H:3/H-4/H-6 Forms

O Completed PS-CAMS Plan 0

PS-CAMS Analytics

D/D/O v PEPS Internal Website 3 5
Work Type [ o

v
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Monitoring CEI Inspector count on PS-CAMS

On the PS-CAMS Analytics screen we see an option CEI Inspector Charts as shown below. Upon clicking -
we lead to the CEI Inspector Charts page. Select the firm based on the Firm name.

PS-CAMS Analytics

CEl Inspector Charts Select Firm | —Select-- M

£\  Obligation Meter /Y | CEllnspector Charts

v

~ Contract Payments

Ii ] Contract Summaries

~ Proi Select a firm.
~m Projected versus Actual

H-3/H-4/H-6 Forms
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Monitoring CEI Inspector count on PS-CAMS

ICE! Inspector Charts

SELECTED FIRM
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PRIMEFIRM

SUBFIRM 1

QUBFIRM 2

Average
18.3

Upon selecting the firm — select the CEI Contract from
the 'Select CEI Contract’ dropdown as shown below:

1.Prime and Subs combined : Number of CEI
Inspectors associated with Prime Firm + Number of
CEI Inspectors associated with Sub-firms.

2.Prime : Number of CEI Inspectors associated with
Prime Firm

3.Subs : Number of CEI Inspectors associated with
each individual Sub-firm
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Questions?

Please reach out to our PS-CAMS support team

PEPS_PS-CAMS@txdot.gov
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