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Mission of TxDOT HUB Program Office

The mission of the TxDOT HUB Program Office is to encourage the good faith effort of Historically
Underutilized Businesses (HUB) in TxDOT contracts, through the administration and management
of the 5 components of the HUB Program in accordance with Texas Government Code 2161 and
Texas Administrative Code Title 34, Rule 20.10 - 20.28. The 5 components of the HUB Program

are:
1. Policy

2. Compliance

3. Outreach

4. Mentor Protégé Program
5. Reporting
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Connecting you with Texas.

Forms Used to Administer HUB Compliance

Subcontracting

Purchaser to send to vendor

1 Determination & Draft Stage of Purchaser Review and Sign-Approve Send to CIV for oversight
Solicitation Review Salicitation - - Send back to purchaser to be placed
Form #2575 cv Oversight and Sign-Affirm in procurement file
HUB Subcontracting Plan . Purchaser Review and Sign-Approve Send to CIV for oversight
2 Revi Evaluation of
o R nse(s) Send back to purchaser to be placed
Form #2576 €SP0 CIv Oversight and Sign-Affirm K 1o pu
in procurement file
FPurchaser handles all communication
and uses response from vendor to
Purchaser Sends request to Respondent continue HSP review
Request for Clarification of (Document placed in procurement
Respondent's/Bidder's file)
3 P HSP As Needed Purchaser handles all communication
between CIV and Vendor, and CIV
Form #2577 : . . X
CIV During oversight, submits reguest to will use respaonse from vendar fo

continue HSP review
(Document placed in procurement
file)
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Forms Used to Administer HUB Compliance
- conmRACTPHASE

Signs form affirming their understanding of
Vendor HUB requirements during the term of the Submits to contract/project manager
contract
Complete, sign and affirm that the HUB
requirements have been covered with the
vendor and that they understand and will Files document in contract file
comply with the HUB requirements during
the term of the contract
Signs and affirms that the HUB
requirements have been covered with the
CIv vendor and that they understand and will
comply with the HUB requirements during
the term of the contract
Complete, Sign and submit monthly PAR
Eorm 1: HSP Prime Vendor and Progress Compliance Form to Save a copy for their file

Contractor Progress Due by the 10t day contract/project manager
Assessment Report (PAR) of each manth, Contract/Project Validate data and signs form affirming that
5 & except for March all data is correct and HUB requirements Send to CIV for oversight

Form 2: HSP Progress and September, Manager being followed and
Compliance due by the 5" Provide oversight by signing form Sends form back to contract/project
Form #2579 CIv validating data and compliance manager to be placed in the contract

requirements being followed file.

Contract/Project
HUB Post Award During Post Award Manager
Form #2578 Meeting

Sends document to contract/project
manager to be placed in contract file

e
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Connecting you with Texas.

Forms Used to Administer HUB Compliance

As Needed

Vendor

Complete and submit to Contract/Project
Manager

MUST comply with HSP requirement
when making a change

Contract/Project
Manager

Review and sign form validating that all
required information is submitted

Signs form affirming that all
information needed to review the HSP
request has been submitted
(No change to HSP can be made
without CIV approval)

CIV

Review and approve change request

Sign form affirming that the vendor's
change request complies with the
HUB requirement. Sends form to

contract/project manager to place in

contract file.

As Needed

CIv

Memo to contract/project manager that the

vendor is in non-compliance with their HSP

or other HUB requirements during the term
of their contract

Confract/project manager will need to
address HUB compliance issue with
vendor. CIV is available to participate
in discussion as needed.

6 HSP Change Request
Form #2580

7 Non-Compliance Memo

8 Non-Compliance Letter

As Needed

CIv

Letter to vendor, through contract/project
manager, indicating that they are in
non-compliance with the HSP or other
HUB requirements during the term of the
contract

Vendor will need to explain how they
plan to correct any HUB
discrepancies. CIV and

contract/project manager will either
work with vendor to bring them back
into compliance or discuss next steps
if vendor continues to be in
non-compliance.
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HUB Subcontracting Plan (HSP)
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HUB Subcontracting Plan Good Faith Effort — Method A
(Attachment A)

HSP Good Faith Effort - Method A (Attachment A) —

Enter your company’s name here: Requisition #:

IMPORTANT: If you responded “Yes' to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort -
Method A (Attachment A)” for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at hitps://www.comptroller.texas.qov/purchasing/docs/hub-forms/hub-sbcont-plan-gfe-achm-a.pdf

=10\ W%l SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment.

ltem Number: Description:

E=elle V-8 SUBCONTRACTOR SELECTION
List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that you
use the State of Texas' Cenftralized Master Bidders List (CMBL)- Historically Underutilized Business (HUB) Directory Search located at

hitp:imycpa.cpa state tx us/tpasscmblsearch/index.jsp. HUB status code “A” signifies that the company is a Texas certified HUB.

s Texas VID or Approximate Expected
Company Name Texas certified HUB |oo not enter Soc Dollar Amount |Percentage of
I you do not their VID/ E Contract
leave their VID / EIN field blank.
[0-Yes [J-No $ %
[1-Yes [J-No $ %
[J-Yes []-No $ %
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HUB Subcontracting Plan Good Faith Effort — Method B
(Attachment B)

HSP Good Faith Effort - Method B (Attachment B)

Enter your company’s name here: Requisition #:

Rev. 10/16

IMPORTANT: If you responded “No” to SECTION 2, Items c and d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -
Method B (Attachment B)" for each of the subcomraclmg opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at https:// .qov/| - i

=00 VI3 M SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are
completing the attachment.

ltern Number: Description:

S=sgi(e 0z 924 MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that
specific portion of work.

Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.
[J- Yes (If Yes, continue to SECTION B-4.)
[ - No / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.)

Si=ejl[e ) 4 NOTIFICATION OF SUBCONTRACTING OPPORTUNITY
When completing this section you MUST comply with items a. b. c and d, thereby demonstratmg your Good Faith Effort of having notified Texas certified HUBs and 1 2

T . S s, O Vabad te AFATIAR M4 Voo cailon abaodd fmalide fhe cceee of ed.
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HUB Subcontracting Plan Form Section 2
(Continuation Sheet)

Rev. 10/16

RESPONDENT'S SUBCONTRACTING INTENTIONS (Continuous Sheet)

Enter your company’s name here: Requisition #:

This page can be used as a continuation sheet to the HSP Fomis page 2, Sedtion 2, Item b. Continue listing the portions of work (subcontracting
opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract you expect to award to Texas certified HUBs,
and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i-e., Non-HUB)

Percentage of the contract Percentage of the contract Percentage of the contract
ltem# Subcontracting Opportunity Description cted to be subcontracted to ted to be subcontracted to to be
HUBs with which you do not have HUBs with which you have a to non-HUBs.

a gontinyous contract” in place |continuous centract* in place for
for -

16 % % %
17 % % %
18 % % %
19 % % %
20 % % %
21 % % %
22 % % %

23 % % % 1 3
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HUB Subcontracting Plan

Prime and Subcontracting Procurement HUB
Resources

State of Texas government solicitations will indicate if a HUB Subcontracting Plan (HSP) is required to
be submitted with the response as per 34 TAC §20.285. The comptroller's HSP forms can be found
below:

¥ HUB Subcontracting Plan (HSP) Forms

(Includes all HUB Subcontracting plan PDF documents listed below)

o

HUB Subcontracting Plan Form, SECTION 2 continuation sheet (PDF)

o

HUB Subcontracting Plan Good Faith Effort - Method A (Attachment A) (PDF)

(o]

HUB Subcontracting Plan Good Faith Effort - Method B (Attachment B) (PDF)

(o]

HUB Subcontracting Opportunity Notification Form (PDF)

o

HUB Subcontracting Plan Progress Assessment Report (XLS)

» Mentor Protégé Forms 14
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Four Methods of an HSP

Method 1: If all (100%) of subcontracting opportunities will be performed using only HUB
vendors (Attachment A)

Method 2: If subcontracting with HUBs and Non-HUBs, and the aggregate percentage of
subcontracting with HUBs, holding an existing contract with HUBs for 5 years or less, which
meets or exceeds the HUB Goal identified in the solicitation (Attachment A)

Method 3: If subcontracting with HUBs and Non-HUBs, and the aggregate percentage of
subcontracting with HUBs, holding an existing contract with HUBs for 5 years or less, does
not meet or exceed the HUB Goal identified in the solicitation (Attachment B)

Method 4: If not subcontracting any portion of the contract and will be fulfilling the entire
contract with your own resources (self-performing; i.e., equipment, supplies, materials,
and/or employees) (No attachment needed)

15
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HUB Subcontracting Opportunity Notification Form

() HUB Subcontracting Opportunity Notification Form

This form is used to notify
vendors on potential
subcontracting opportunities
related to a specific agency
solicitation. This is not a
required form; it is a sample
notification form.

https://comptroller.texas.gov/purchasing/vendor/hub/forms.php

16
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HSP Prime Contractor Progress Assessment Report (PAR)

Form is housed on the Texas Comptroller * COMPTROLLER.TEXAS.GOV
website (State of Texas Form)

Form is in excel format

Information is for previous month

@P urchasing

HUB FORMS

Ensure amounts are what has been
paid, and not what has been invoiced

PDF and sign before submitting to the

Contract Manager via email

Submit with Form 2579

https://comptroller.texas.gov/purchasing/vendor/hub/forms.php

18
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Prime Contractor Progress Assessment Report

HUB Subcontrai:ting Plan (HSP)

YXAY

Prime Contractor Progress Assessment Report
Thisform must be compleed and submitied o the cortracting agency esch manth o document complance with your HSP. .
isialeiliiol o R el i i Prime Contractor Progress Assessment Report
ContractRequ ston Nomber Dateof Award: Object Code:
= madvw ot This form must be completed and submitted fo the confracting agency each month to document comphliance with your HSP.
Contracting AgenofUncersty Name.
Contract/Requ stion Number: Dateof Award Object Code
(mmiddvyw Amrviw

Staeot Teas ViD®

Contractor (Company) Name: —_—
FebteiGontat P CGontracting AgencyUnrersty Name:
Reportag Moath) Pencd Teta Amount P ad this Report ngy tractor G Chalsintict o T any
Report HUB and Non-HUB subconiii} 2 ]
o | —
- .
Sutcontracors vio arwus| HUB? (ves | Amountfromnse Repating Pesodto | Amaurt Paidto Ote| opjectcose
Subcontractor’s Name. Cortfcats Numoar arn) ,-uw: ! Subcorador - ;es«mnna‘t A s Reporting Month) Pencd Total AmountP ad this Reporiing Penod to Contractor: $ -
: : o r— Report HUB and Non-HUB subcontractor information
Cumulative amounts; “Toun
. Centfiso Tota Contract § Total § Amount Paa This Tasconnas
subcontractors need only be listed s [ e ] - e || oo
$ - s - s -

once.

« Due no later than the 10t day of each month, except for
March and September, when the report is due by the 5™ of

the month
* Regardless of activity or if the Contractor is self-performing

Signature: Tide: Date:

cpa.ste.tx

“Note: HUB certific abion status can be venfied on-ime at
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Connecting you with Texas.

HSP Progress Compliance Form 2579

Section | is completed by the Prime
Contractor

If self-performing, check ‘Yes’, then
sigh and submit the form with the PAR

Assists in identifying issues with HUB
certification/renewals

Section Il is completed by TxDOT;
Contract Manager determines
compliance, enters comments (if
necessary), and sends to CIV for
signhature

HUB Subcontracting Plan (HSP)

Progress Compliance Form

Contractor Name: Contract Number:

Form 2579
[Rev. 05020)
Page 10f 1

(PAR) to verify that a good faith effort is being made to meet or exceed the HUB goal as stated in the HSP, and prompt payment

is being met by the prime contractor to the subcontracton(s):

Are you seli-performing as stated in the HSP? If so, please continue with signature and submit form. []Yes [|MNo

HUB Good Faith Effort goal on the HSP: % HUB Good Faith Effort goal to-date: %
On schedule in meeting the HUB Good Faith Effort goal as stated in the HSP? [IYes [INo
Is the monthly PAR data consistent with previous reports, the HSP, and inclusive of actual funds [JYes CINo
receivedfpaid, not invoiced?
Were there any changes to the HSP during this reporting period? [[1¥es [1No
Does/Do the HUB(s) being utilized on the contract still have an active HUB ceriification? [[1¥es [1No
Explanation for any item marked "Mo".

[
Prime Contractor Representative Name Signature Date

20
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Progress Assessment Report PAR Form (Reporting)

* Making sure that all information is on the PAR form, vendor ID, amounts etc.

* Contract has been awarded to B2Gnow to work on the TxDOT DMS HUB
Compliance Module.

* Currently discussing the contract requirements.

* Divisions will be notified.

21
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Connecting you with Texas.

HSP Change Request Form 2580

Form is housed on the Texas Comptroller Hs R e s T 5
website Historically Underutilized Business (HUB)

Form 2580 is a pro-active form Program

Disadvantaged and Small The Historiczlly Underutilized Business Program [ was created to promote full and equal
Business Enterprize Programs

procurement opportunities for small, minority= and women-owned businesses. Companies
interested in doing business with the state are encouraged to become HUB certified.

Approval is required prior to any changes i
to the HSP Civil Rights events calandar

Disadvantaged Business
Enterprise/Airport - Bublic Accounts E.

Submit signed Form 2580, original HSP and Sl ilsecnos them on contracts re

This is accomplished by completing an application and submitting it to the Texas Comptroller of
red "certified” and agencies using
shed HUB goals. The HUB Program is a

credit toward meating as

revised HSP to the Contract Manager SRR S Ieve L PIoaAM Feyirec oy taw and maraged by e CR
. . . Historically Underutilized Business. : F:UrJ;J:I" :!:Ell:;,r\e;eq“ 5
Contract Manager will coordinate with CIV to Vi « HUB Dirsctory B2
obtain approval + Centralized Master Bidders List and HUE Search &2
: : Forms
CM: Please qumlt any _preVIOUS|y approved « CPA HUB Subcontracting Plan and Prime Contractor Assessment Report Forms 5
2580 Forms with the revised HSP, most T T
current HSP (original HSP, if this is the first P ———
change) and the current 2580 Form Rules and regulations

+ Texas Statutes Government Code, Chapter 2161 B
+ Texas Administrative Code, Title 34, Part 1 Chapter 20, Subchapter D, Division 1 &

Training resources

« [ HSP Completion Overview

Historically Underutilized Business (HUB) Program (txdot.gov)

22
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Connecting you with Texas.

Reminders

Certification - CIV will always check all expired HUB certification with CPA before
making a final disqualification determination. If a HUB certification expires once the job
has started, we will still get credit for that fiscal year, only. If the job runs past the fiscal
year and the subcontractor is not certified, we do not get credit.

Changes - If any changes happen during the life of the contract, subcontractor changes,
adding, deleting, etc. A change request (2580 form) must be submitted with an updated
HSP.

Disqualification - No signature, missing documents or supporting documentation,
certification issues. All other final determinations on DQ’s will be made by the CIV Office
(based on information provided and potential clarification).

No CPA updates on new HSP.

24
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Office of Civil Rights HUB Program Office
Texas Department of Transportation
Civil Rights Division
125 East 11th St.
Austin, TX 78701

(512) 416-4700
ClvV_HUB@txdot.gov

www.txdot.gov

25
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DBE Program Authorities

Regulations and provisions that prime contractors must comply
with:

» USDOT DBE Regulations
m 49 Code of Federal Regulations, Part 26

» DBE Special Provision 000-394 for projects let February 2017 to
August 2024

» DBE Special Provision 000-022 for projects let September 2024 and
after

» Contract Language and 49 CFR Part 26.29
m Prompt Pay (Prompt Payment of Subcontractors)

> Texas Administrative Code

m Title 43, Part 1, Chapter 9, Subchapter J 28
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DBE Program Basics - 49 CFR Part 26 8 26.13

» TxDot’s contract is not only with the prime contractor

TxDOT has an agreement with FHWA that says “implementation of
this program is a legal obligation ...”

» To ensure non-discrimination in the award and administration of DOT-
assisted contracts

» To create a level playing field on which DBEs can compete fairly for DOT-
assisted contracts

» The Contractor is obligated to abide by the applicable parts of 49 CFR
Part 26 in the award and administration of DOT-assisted contracts

» TxDot’s DBE program applies to all participants in the DBE program ...
recipients, subrecipients, contractors, DBEs, commercial suppliers, etc. 29
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49 CFR Part 26 Update
°* The DBE rules in 49 CFR Part 26 were updated in 2024

* CIV is updating the DBE Program Plan and the DBE Special Provision to match the
changes with the updated rules.

30
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