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Connecting you with Texas.

Mission of TxDOT HUB Program Office
The mission of the TxDOT HUB Program Office is to encourage the good faith effort of Historically 

Underutilized Businesses (HUB) in TxDOT contracts, through the administration and management 

of the 5 components of the HUB Program in accordance with Texas Government Code 2161 and 

Texas Administrative Code Title 34, Rule 20.10 – 20.28. The 5 components of the HUB Program 

are:

1. Policy

2. Compliance

3. Outreach

4. Mentor Protégé Program

5. Reporting
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Connecting you with Texas.

Forms Used to Administer HUB Compliance
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Connecting you with Texas.

Forms Used to Administer HUB Compliance 
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Connecting you with Texas.

Forms Used to Administer HUB Compliance 



August 1, 2025

HUB Subcontracting Plan (HSP)



10

Connecting you with Texas.

HUB Subcontracting Plan (HSP)
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Connecting you with Texas.

HUB Subcontracting Plan Good Faith Effort – Method A 
(Attachment A)
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Connecting you with Texas.

HUB Subcontracting Plan Good Faith Effort – Method B
(Attachment B)
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Connecting you with Texas.

HUB Subcontracting Plan Form Section 2 
(Continuation Sheet)
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HUB Subcontracting Plan
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Connecting you with Texas.

Four Methods of an HSP

Method 1: If all (100%) of subcontracting opportunities will be performed using only HUB 

vendors (Attachment A)

Method 2: If subcontracting with HUBs and Non-HUBs, and the aggregate percentage of 

subcontracting with HUBs, holding an existing contract with HUBs for 5 years or less, which 

meets or exceeds the HUB Goal identified in the solicitation (Attachment A)

Method 3: If subcontracting with HUBs and Non-HUBs, and the aggregate percentage of 

subcontracting with HUBs, holding an existing contract with HUBs for 5 years or less, does 

not meet or exceed the HUB Goal identified in the solicitation (Attachment B)

Method 4: If not subcontracting any portion of the contract and will be fulfilling the entire 

contract with your own resources (self-performing; i.e., equipment, supplies, materials, 

and/or employees) (No attachment needed)
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Connecting you with Texas.

HUB Subcontracting Opportunity Notification Form

This form is used to notify 
vendors on potential 
subcontracting opportunities 
related to a specific agency 
solicitation.  This is not a 
required form; it is a sample 
notification form.

https://comptroller.texas.gov/purchasing/vendor/hub/forms.php 

https://comptroller.texas.gov/purchasing/vendor/hub/forms.php
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Connecting you with Texas.

HSP Prime Contractor Progress Assessment Report (PAR)

• Form is housed on the Texas Comptroller 
website (State of Texas Form)

• Form is in excel format

- Information is for previous month

- Ensure amounts are what has been 
paid, and not what has been invoiced

- PDF and sign before submitting to the 
Contract Manager via email

-  Submit with Form 2579

https://comptroller.texas.gov/purchasing/vendor/hub/forms.php

https://comptroller.texas.gov/purchasing/vendor/hub/forms.php
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Connecting you with Texas.

Prime Contractor Progress Assessment Report

1 2

Cumulative amounts; 
subcontractors need only be listed 
once.

• Due no later than the 10th day of each month, except for 

March and September, when the report is due by the 5th of 

the month

• Regardless of activity or if the Contractor is self-performing
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Connecting you with Texas.

HSP Progress Compliance Form 2579
• Section I is completed by the Prime 

Contractor

• If self-performing, check ‘Yes’, then 

sign and submit the form with the PAR

• Assists in identifying issues with HUB 

certification/renewals

• Section II is completed by TxDOT; 

Contract Manager determines 

compliance, enters comments (if 

necessary), and sends to CIV for 

signature
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Connecting you with Texas.

Progress Assessment Report PAR Form (Reporting)

• Making sure that all information is on the PAR form, vendor ID, amounts etc.

• Contract has been awarded to B2Gnow to work on the TxDOT DMS HUB 

Compliance Module.  

• Currently discussing the contract requirements. 

• Divisions will be notified. 
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Connecting you with Texas.

HSP Change Request Form 2580
▪ Form is housed on the Texas Comptroller 

website

▪ Form 2580 is a pro-active form

– Approval is required prior to any changes 
to the HSP

– Submit signed Form 2580, original HSP and 
revised HSP to the Contract Manager

▪ Contract Manager will coordinate with CIV to 
obtain approval

– CM: Please submit any previously approved 
2580 Forms with the revised HSP, most 
current HSP (original HSP, if this is the first 
change) and the current 2580 Form 

Historically Underutilized Business (HUB) Program (txdot.gov)

https://www.txdot.gov/business/disadvantaged-small-business-enterprise/hub.html
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Connecting you with Texas.

Reminders

• Certification - CIV will always check all expired HUB certification with CPA before 
making a final disqualification determination. If a HUB certification expires once the job 
has started, we will still get credit for that fiscal year, only.  If the job runs past the fiscal 
year and the subcontractor is not certified, we do not get credit. 

• Changes - If any changes happen during the life of the contract, subcontractor changes, 
adding, deleting, etc. A change request (2580 form) must be submitted with an updated 
HSP. 

• Disqualification – No signature, missing documents or supporting documentation, 
certification issues. All other final determinations on DQ’s will be made by the CIV Office 
(based on information provided and potential clarification). 

• No CPA updates on new HSP.
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Connecting you with Texas.

Office of Civil Rights HUB Program Office

Texas Department of Transportation

Civil Rights Division

125 East 11th St.

Austin, TX 78701

(512) 416-4700

CIV_HUB@txdot.gov 

www.txdot.gov 

mailto:CIV_HUB@txdot.gov
http://www.txdot.gov/
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Connecting you with Texas.

DBE Program Authorities

Regulations and provisions that prime contractors must comply 
with: 

➢   USDOT DBE Regulations    

 ■  49 Code of Federal Regulations, Part 26

➢ DBE Special Provision 000-394 for projects let February 2017 to 
August 2024

➢ DBE Special Provision 000-022 for projects let September 2024 and 
after

➢   Contract Language and 49 CFR Part 26.29 

 ■  Prompt Pay (Prompt Payment of Subcontractors)

➢   Texas Administrative Code

  ■  Title 43, Part 1, Chapter 9, Subchapter J
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Connecting you with Texas.

DBE Program Basics - 49 CFR Part 26 § 26.13

➢TxDot’s contract is not only with the prime contractor 

 TxDOT has an agreement with FHWA that says “implementation of 
this program is a legal obligation …” 

➢To ensure non-discrimination in the award and administration of DOT-
assisted contracts

➢To create a level playing field on which DBEs can compete fairly for DOT-
assisted contracts

➢The Contractor is obligated to abide by the applicable parts of 49 CFR 
Part 26 in the award and administration of DOT-assisted contracts

➢TxDot’s DBE program applies to all participants in the DBE program … 
recipients, subrecipients, contractors, DBEs, commercial suppliers, etc.
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Connecting you with Texas.

49 CFR Part 26 Update

• The DBE rules in 49 CFR Part 26 were updated in 2024

• CIV is updating the DBE Program Plan and the DBE Special Provision to match the 

changes with the updated rules.



31

Connecting you with Texas.

DBE Rule Updates

• 49 CFR Part 26 updated in 2024

• CIV is rewriting the DBE Special Provision and DBE Program Plan to 

match with the updated rules.
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