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Q&A Posting Date: September 04, 2026
Table 1: Relevant Questions Received and Responses
	Question
	Answer

	1. Is a firm eligible to submit as a Prime Provider for Request for Proposals (RFP) 5008, assuming the firm and proposed personnel meet the final Consultant Certification Information System (CCIS) pre-certification and other requirements identified in the RFP?
	Yes. 

	2. Am I eligible to serve as both the Prime Provider Project Manager and Value Engineering Task Leader, assuming I meet the Texas Professional Engineer (PE) requirement and hold the required individual pre-certification for the standard work category identified in the final RFP?
	Yes. Along with meeting other requirements identified in the RFP.

	3. What if a new firm has no previous Texas Department of Transportation (TxDOT) consultant performance evaluations or firm past-performance score, how will the Past Performance criterion be applied to the firm? Would the absence of a prior TxDOT score result in a neutral score, no score, or another treatment under the evaluation process?
	Once the RFP is advertised, under Section 26 of the Request for Proposals (RFP) Document, “Evaluation Process”, If a prime provider does not have a past performance score for both the project manager and the firm in the provider evaluation database, the department will use the ESA of 75.8 out of 100 points, which consists of a score of 76 for the project manager and 75 for the firm.
If a prime provider has one of the scores for either the project manager or the firm in the PS-CAMS provider evaluation database, the department will use the score in the provider evaluation database plus the median score of 76 for the project manager or the median score 75 for the firm.
If the project manager (PM) has a past performance evaluation in the provider evaluation database, the PM evaluation score stays with the PM regardless of current employer.

	4. Similarly, if the proposed Project Manager has substantial prior TxDOT project and Value Engineering experience but no previous performance evaluation associated with the firm, will the Project Manager’s individual prior experience and performance be considered separately from the new firm's history?
	See answer for Question No.3 

	5. One of the evaluation criteria discussed today relates to the Prime Provider’s past experience utilizing subproviders and meeting Historically Underutilized Business (HUB) goals. Because our firm is newly established, the firm itself has no prior HUB utilization history. May the proposal describe the Project Manager’s and key personnel’s relevant experience managing and utilizing HUB, DBE, and other subproviders while employed by prior firms, or will this criterion be evaluated solely on the firm-specific history?
	The prime firm is the respondent sharing experience and/or plans to utilize subproviders to respond to the criteria. If a prime firm does not have experience, then their plan to utilize subproviders may be used. Under Section 27 of the RFP “Proposal Evaluation Criteria” for the Project Planning and Management Criteria, your firm would need to elaborate on your proposed approach regarding: Project staffing and resource management (who, how, and why), communication plan, and quality control procedures. The prime firm’s past experience with utilizing subproviders and meeting commitments, and/or how it plans to utilize subproviders on this contract. Also may include project scheduling or phasing for SD projects.

	6. For a new firm with no historical HUB utilization record, will the proposed HUB/subprovider utilization plan for this contract be considered in evaluating this criterion?
	Once the RFP is advertised, the proposal evaluation is outlined under Section 27 of the RFP, “Proposal Evaluation Criteria.” The proposal is also screened according to the screening checklist.
The subprovider plan form is not included in the proposal pages and will be screened according to the screening checklist.
The Proposal Screening Checklist for the Non-Federal Process VetHUB(HUB) may be found by visiting: https://www.txdot.gov/content/dam/docs/division/ppd/resources/proposal-screen-checklist-non-federal-hub-external.pdf

	7. If the Prime Provider proposes the same individual as both Project Manager and Value Engineering Task Leader, should that individual be shown in both roles on the Project Team Composition Form, or is there a preferred way to identify dual responsibilities?
	You will show that individual fulfilling both roles as you fill out the required forms in their respective sections.

	8. The presentation indicated that Task Leaders must be pre-certified in the applicable standard work category. Can you confirm whether only the designated Task Leader must hold the individual pre-certification, or whether the Prime firm must also have that work category approved in CCIS before the proposal due date?
	Once the RFP document is advertised, under Section 9, “Precertification Requirements”, , it states that Task leaders must be precertified by the Proposal deadline date and time specified in this Solicitation for each of the advertised work categories they are identified to lead. The prime provider firm or subprovider firm providing a task leader must have active precertification status in that category by the closing date of the solicitation.

	9. If our firm has no existing TxDOT rate portfolio because it has not previously held a TxDOT contract, does that affect eligibility to submit, or would labor classifications and rates simply be established during negotiations if our firm is selected?
	The labor classifications with rates,  unit costs with rates, and other direct expenses (ODEs), will be established and negotiated after your firm is selected for a contract.

	10. Are there any additional registration, administrative, or eligibility requirements that a first-time TxDOT Prime Provider should complete before the RFP posting or proposal due date beyond those identified through CCIS, the final RFP, and the proposal screening checklist?
	 The RFP will contain requirements. 
Visit the https://www.txdot.gov/business/peps.html site for support on working with PEPS 

	11. We understand that the Project Manager must be a licensed PE and that the contract’s prequalification requirements identify PE/CVS qualifications. However, for the individual actually facilitating a VE study, is a PE license also required? Specifically, may an individual who is a Certified Value Specialist (CVS), but not a PE, serve as the lead facilitator for a VE study under this contract, or must each study facilitator be both a PE and a CVS?
	Each study must be led by a precertified task leader. Per the precertification requirements the firm must employ one Certified Value Specialist (CVS) who meets the following:
· has a minimum of three years of experience as a lead CVS Facilitator in the value engineering process;
· is a Professional Engineer; and
· can demonstrate knowledge of and experience with transportation related federal, state, and local regulations, public involvement, project management, risk analysis, and cost estimating related to transportation projects as evidenced by facilitating a minimum of three transportation related value engineering studies. 
Additional information will be available once the RFP is advertised.

	12. Will firms be able to reach out to VetHUBs in advance of the RFP and does this count as the requirement?
	Firms may engage with VetHUB firms and establish relationships prior to the RFP posting; however, respondents should carefully review the solicitation and subcontracting plan requirements regarding VetHUB outreach and good-faith-effort documentation. The VetHUB requirements are tied to the identified subcontracting opportunities and proposal package submission process, including required notifications and response periods. Therefore, firms should not assume that pre-solicitation outreach alone will satisfy the solicitation and subcontracting plan VetHUB documentation requirements.
Once the RFP is advertised, see Section 22  “VetHUB Subcontracting Plan Requirements” for further instructions.

	13. If no VetHUBs exist with the applicable NIGP codes, are prime firms obligated to subcontract with a VetHUB firm?
	No. prime firms are not obligated to subcontract with a VetHUB firm if none exist under the applicable NIGP codes. Under the State of Texas VetHUB a prime contractor cannot be forced to utilize a specific certified vendor type if there are literally zero certified businesses available to perform that specific scope of work. But they do have to provide, a snapshot of the CMBL showing that specific NIGP code that shows there are no VetHUBs. Once the RFP is advertised, see Section 22 “VetHUB Subcontracting Plan Requirements” for further instructions. 

https://mycpa.cpa.state.tx.us/tpasscmblsearch/tpasscmblsearch.do

	14. Are prime firms obligated to utilize a VetHUB firm if they notify a VetHUB firm within the time window and they respond positively?
	See answer for Question 13.

	15. Could you inform me how to receive continuous communications on this RFP, for example do we register somewhere?
	Firms interested in receiving ongoing communications related to this solicitation should monitor the TxDOT Procurement Portal (Euna/Bonfire) where the solicitation is posted. Addenda, questions and answers, and other procurement updates will be issued through the solicitation posting. Firms should ensure they are registered in the procurement portal and are following the solicitation to receive notifications and updates. Any instructions regarding registration or notification procedures contained in the final RFP will govern.
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