TxDOT Errors and Omissions Collection Procedures
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District Construction Engineer confirms coding
by Area Office of all 1B- and 1E-coded change
orders.

District Construction Engineer forwards copy

of 1E-coded and 1B-coded but potentially 1E-

coded change orders to the District Errors and
Omissions Committee.

District sends letter to Consultant

. . . . concurs with
informing the issue is “Resolved”.

E coding?

District notifies Consultant
reimbursable amount is zero.

Notification Letter:
District notifies Consultant of
liability, request concurrence.
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No/No Response [¢—No Requests
Meeting
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District has meeting with
Consultant, discuss the E&O, if
warranted adjust Consultant liability
amount.
District
coordinates with
FIN
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District sends a 20
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Pa er::i: Ie?trer Reply to District with Confirmation
b ; and A/R Item ID #
stating deadline

(cc FIN).
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24
nsultant receives letter a Committee coordinator updates
. sends a written request for y > PEPS tracking system to “Admin
v Administrative Review to the es Review” in the Administrative
DE? Review section of PS-CAMS
No
25
District sends files to PEPS and

coordinates as needed

26 PEPS notifies FIN it is “In Dispute”.
PEPS Div. Dir. Gathers facts from
Consultant and District and makes a
recommendation to the
Administration
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27 PEPS notifies Consultant of

Administrative decision (Decision

Letter) with cc to District and FIN.
If payment is required...

Consultant remits
payment to FIN?
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Yes

After Deadline, FIN Sends First 29
Demand Letter
Committee coordinator updates “Edit
Error and Omission Phase
Information” section in PS-CAMS

Consultant remits
payment?

Yes

31| ' After Deadline, FIN Sends Final
Demand Letter. Committee

No P coordinator updates “Edit Error and
Omission Phase Information”

Consultant remits
payment?

No
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FIN works with Office of Attorney
33 General to pursue collection.
Committee coordinator updates
“Edit Error and Omission Phase
Information” section in PS-CAMS
to In Collection
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FIN will update the dashboard <

District notifies Consultant
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