
April 22, 2025

Public Transportation Advisory Committee

Meeting will begin at 10:05 am
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Connecting you with Texas.

Agenda
1. Call to order.

2. Guidance on virtual meeting participation.

3. Approval of minutes from January 23, 2025, meeting. (Action)

4. TxDOT Public Transportation Division Director’s report to the Public Transportation Advisory Committee 
regarding public transportation matters. 

5. Statewide Multimodal Transit Plan Update. (Discussion)

6. Upcoming Rulemaking: CFR updates and Section 5310 Grant Program. (Discussion)

7. Future PTAC Meeting Schedule. (Discussion)

8. Public Comment

9. Propose and discuss agenda items for next meeting; confirm date of next meeting. (Action)

10. Adjourn. (Action)
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Connecting you with Texas.

Meeting Protocols
Please mute yourself upon joining the meeting.

It is important to enter your name when joining the meeting – if 
you didn’t do that, please exit the meeting and rejoin.

To comment on an agenda item, use the meeting’s chat feature 
to let Theo know – he will let you know when to unmute your line.

Please don’t place this meeting on HOLD – we’ll all hear your hold 
tone.
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Connecting you with Texas.

Agenda Item 3

Approval of minutes from 
January 23, 2025, meeting. 
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Connecting you with Texas.
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Connecting you with Texas.
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Connecting you with Texas.
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Connecting you with Texas.
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Connecting you with Texas.
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Connecting you with Texas.

Agenda Item 4

Director’s Report
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Connecting you with Texas.

Commission Actions: April 2025 – July 2025
• May: 

- Allocations for Transit District Boundary Changes

- Allocations for Lead Planning Agencies

• July: 

- FY 26 State Funding to Urban and Rural Transit Districts

- FY 25 Rural Area Formula Funding for Rural Transit Districts

- First Year Funding for Upcoming 5310 Program Projects
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Connecting you with Texas.

Transportation Alternatives Set-aside (TA) Program
• Program Call for Projects

- 311 eligible preliminary applications (Round 1)

- Detailed application opportunity effective April 16 (Round 2)

- Over $1.1 billion in total funding requests/estimate $260 million available
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Connecting you with Texas.

Bus and Bus Facilities Section 5339 Discretionary NOFO
• 5339 Discretionary Notice of Funding Opportunity (NOFO) within 30 days of 

Appropriations

• 5339 Discretionary Application Development Timeline TBD

• Anticipated Scope: Fleet Replacement & Facility Construction
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Connecting you with Texas.

PTAC Appointment: 89th Legislative Session Update
• SB 1922 – Senator West

• HB 5295 – Representative Paul (Companion to SB)

• Current Status: 

- SB 1922 - 03/17/2025 Referred to Senate Transportation Committee

- HB5295 - 04/07/2025 Referred to House Transportation Committee
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Connecting you with Texas.

Legislative Appropriations Request – PTN
• Current Status of Exceptional Item Requests
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Connecting you with Texas.

Agenda Item 5

Statewide Multimodal Transit 
Plan Update
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Connecting you with Texas.

‘23 Fall 
Outreach 
Campaign

Project 
Kickoff 2024

Emphasis Area Working Groups

‘24 Spring 
Outreach 
Campaign

‘24 Fall Outreach 
Campaign

Ongoing collaboration with Steering Committee, working groups, transit
agencies, other stakeholders, and the public

Stakeholder and Public 
Engagement

Texas SMTP 2050 Development Timeline

2025

‘25 Summer 
Outreach 
Campaign

2023

TxDOT Draft 
Content Review
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Connecting you with Texas.

Gathered feedback 
on challenges from 
public outreach, 
working groups and 
other stakeholders

Identified 250+ 
strategies informed 
by stakeholder input 
and then narrowed 
down strategies to 
12 key 
recommendations 

Sought additional 
public input on 
18  challenges and 
aligned 12 potential 
strategies

Summarized and 
aligned strategies
with goals, needs, gaps, 
and challenges to form 
5 key groupings

Identifying Challenges, Strategies, and Groupings
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Connecting you with Texas.

Gathered additional 
feedback from fall public 
outreach on 
18 challenges and 
12 key recommendations

Summarized and 
aligned strategies with 
goals, needs, gaps, and 
challenges

Developed potential 
actions and 
corresponding steps 
toward implementation

Developing Priority Implementation Steps

Identified priority 
steps to get started
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Connecting you with Texas.

Develop a statewide 
transit network and 
hub plan.

TxDOT will work to develop a plan that 
connects transit regions and provides Texans 
with an accessible way to reach all parts of 
Texas without a car. The network and hub 
plan should identify:

• Key corridors needed to connect transit focal 
points statewide.

• Key hub locations providing local, regional, 
and first- and last-mile connections.

• Transit emphasis corridors within each 
region where improved transit treatment 
should be considered in the planning process 
and aligned with local transit agency plans.
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Connecting you with Texas.

Develop flexible 
statewide transit 
planning and 
design guidelines.

Every transportation project team should ask 
the following questions: 

• Is the project in an area with existing transit 
or along a corridor planned for additional 
transit? 

• Is transit currently in, or planned to be, part 
of the project? 

If the answer to either question is “yes,” 
project teams should assess how transit can 
be integrated throughout the project 
development process. 
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Connecting you with Texas.

Convene a team to share 
responsibilities, provide 
leadership, and bring a 
focused commitment to 
supporting small urban and 
rural transit district 
funding and workforce 
needs. 

The assembled team focused on this Priority 
Step would prioritize fostering collaboration 
and partnerships. 

Activities should include:

• Development of a Community of Practice and 
creating a foundation for transit services. 

• Increased cross-agency and multimodal 
collaboration.

• Collaboration on procurement needs               
and opportunities.

• Enhanced TxDOT Division and TxDOT        
District coordination. 
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Connecting you with Texas.

Develop success 
metrics, enhance and 
broaden data 
collection, and 
develop consistent 
reporting. 

Building on current reporting methods, TxDOT (with 
partner support) would lead the effort to streamline 
reporting structure, including providing additional 
information on performance and future needs. 

Activities should include: 

• Create metrics focused on “movement of people” 
for use in transportation planning projects.

• Further develop metrics that focus on the impacts 
of transit on business and the Texas economy. 

• Using the latest technology, streamline current 
data reporting while adding additional metrics.

• Update the reporting structure to broaden the story 
of transit in Texas.
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Connecting you with Texas.

Improve flexibility of 
existing funding 
sources and identify 
new and innovative 
funding sources.

Moving forward, funding needs to be more 
flexible so agencies can invest in emerging 
technologies and new types of transit services. 
TxDOT will identify one or more existing (non-
TxDOT) entities to lead a team that:

• Works with key agencies to help reduce or 
remove funding restrictions that prevent 
transit agencies from leveraging their 
funding to the highest and best use.

• Identifies/develops new sources of 
funding—including non-traditional and local 
funding—at all levels to diversify the revenue 
supporting transit.
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Connecting you with Texas.

Formalize a plan 
for regular outreach.

Proactively engaging with Texans on how transit fits into 
the overall transportation network and addresses critical 
transportation needs will help build support for long-
term investment in transit infrastructure and operations.
Activities TxDOT can use to build upon the SMTP's public 
awareness campaigns and outreach efforts include: 

• Continue to collect rider, operator, and business transit stories, 
especially of how transit expands access to opportunities.

• Utilize existing tools and develop new ways of measuring how 
transit benefits the statewide economy and local communities.

• Share information with the public and local governments via 
newsletters, social media, and partnership building.

• Craft messaging kits, customizable social media templates, and a 
repository of transit stories, data, and communications assets to 
share with transit providers and organizations.
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Connecting you with Texas.

Upcoming Outreach & Engagement – June/July 2025

10 in-person public meetings across the state as 
well as live virtual meetings (with SATP)

Presentations to SMTP contributors and key 
Transit stakeholders on the final plan

Public survey on priority implementation steps and
opportunities to comment on the plan

Social media campaign and sharing kits about the 
SMTP

Outreach Goals
• Close the feedback 

loop with the public 
and with key 
stakeholders

• Raise awareness of 
TxDOT's work on the 
future of transit in 
Texas 

• Galvanize support 
from transit 
champions for 
implementation 
steps
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Connecting you with Texas.

Agenda Item 6
Upcoming Rulemaking

CFR updates and Section 5310 
Grant Program
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Connecting you with Texas.

Texas Administrative Code Updates

• Required - due to recent changes in CFR and Program Circulars
     Examples include:

- Asset disposition threshold
- De minimus threshold
- Procurement thresholds
   (Note: Updates already made to State Management Plan, March 2025 )

• Potential - 5310 funding distribution
Explore alternative funding methodologies for the Section 5310 Enhanced 
Mobility of Seniors and Individuals with Disabilities program to ensure the 
most effective use of funds. Goal of improving mobility for target 
populations by more accurately reflecting statewide transit needs and 
allowing subrecipients to plan beyond a single year. 
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Connecting you with Texas.

Texas Administrative Code Updates

General Timeline*:  

• Rule Concept/White Paper: May 2025

• Drafting of Rule Revisions: June-July 2025

• Commission Rule Proposal: September/October 2025

• Public Comment Period: TDB

• Commission Final Adoption: TBD 2026

* Estimated timeline, subject to revision.
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Connecting you with Texas.

Agenda Item 7

Future PTAC Meeting 
Schedule
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Connecting you with Texas.

Future PTAC Meeting Dates
• CY 2025

- July 24, 2025 (hybrid)

- Oct 23, 2025 (in-person)

• CY 2026

- TBD 
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Connecting you with Texas.

Agenda Item 8

Public Comment
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Connecting you with Texas.

Agenda Item 9
Propose and discuss agenda 

items for next meeting; 
confirm date of next meeting
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Connecting you with Texas.

Agenda Item 10

Adjourn


	Public Transportation Advisory Committee��Meeting will begin at 10:05 am�
	Agenda
	Meeting Protocols
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Commission Actions: April 2025 – July 2025
	Transportation Alternatives Set-aside (TA) Program
	Bus and Bus Facilities Section 5339 Discretionary NOFO
	PTAC Appointment: 89th Legislative Session Update
	Legislative Appropriations Request – PTN
	Slide Number 16
	Texas SMTP 2050 Development Timeline
	Identifying Challenges, Strategies, and Groupings
	Developing Priority Implementation Steps
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Upcoming Outreach & Engagement – June/July 2025
	Slide Number 27
	Texas Administrative Code Updates
	Texas Administrative Code Updates
	Slide Number 30
	Future PTAC Meeting Dates
	Slide Number 32
	Slide Number 33
	Slide Number 34

