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Prior to joining TxDOT Ben Blackstone spent 
20 plus years in Retail Sales/Management 
and Property Leasing/Management. He 
obtained his Real Estate License in 
2009. For the last 6 years Ben Blackstone 
has been a TxDOT Right of Way Project 
Manager supporting the Yoakum District.

Presenter: Benjamin Blackstone
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Tiffany Gardner began her career with 
TxDOT in 2013 and now leads the TxDOT 
Right of Way Division’s Contract 
Management Branch. The ROW Contract 
Management Branch is responsible for 
procuring and managing statewide right-of-
way contracts to deliver critical services. 
Tiffany earned a Bachelor of Fine Arts from 
Texas State University and is a Certified 
Texas Contract Developer (CTCD) and a 
Certified Texas Contract Manager (CTCM).

Presenter: Tiffany Gardner
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How many Clearing Vegetation Contracts are available 
for use?
 7 statewide Blanket Purchase Order (BPO) Clearing 

Vegetation Contracts

 All 7 vendors are expected to work anywhere                  
across the State

4

Presenter Notes
Presentation Notes
Statewide – meaning these vendors are available to perform services in any District across the state
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What is a Blanket Purchase Order (BPO) Contract?
 A BPO is an agreement between TxDOT and a vendor 

to provide Non-Professional Services 

 The BPO is the Contract

 Non-Professional Service BPOs are procured by 
TxDOT Procurement Division in collaboration with 
Right of Way
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Presenter Notes
Presentation Notes
ROW works hand in hand with PRO to ensure the scope of work meets business needs of ROW
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When does a Utility Coordinator use a Clearing 
Vegetation Contract?
 When there are utilities to be relocated in the proposed 

right of way

 Use of Clearing Vegetation Contracts to clear the right 
of way for utilities should be limited to projects where 
there is a clear benefit to TxDOT in regards to helping 
the project reach the status of “ready to let”

6



Utility Week 2023 December 12 – 14, 2023

ROW CLEARING VEGETATION CONTRACTS

When does a Utility Coordinator use a Clearing 
Vegetation Contract?
 For projects where there is no clear benefit to TxDOT, 

there is still the option of requiring the utility being 
relocated to clear needed right of way that affects the 
move

 If the utility relocation is eligible for reimbursement, the 
cost of clearing the right of way is reimbursable to the 
utility
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How does a Utility Coordinator use a Clearing Vegetation 
Contract?

 Clearing Vegetation Contracts are managed by ROW

 District Utility Coordinators must coordinate with the ROW Project 
Manager in their district to issue a Blanket Purchase Order Release 
(BPOR) for the clearing of right of way on a specific project

 BPOR authorizes the work to begin

 Utility Coordinator is responsible for managing and 
overseeing the work is performed and completed after the 
BPOR is issued
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Presenter Notes
Presentation Notes
ROW PM issues BPOR, UC is responsible for ensuring work is completed
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How does a ROW PM select a vendor to perform Clearing 
Vegetation services?
 Define the project need

 Review the NPS Contracts Registry and PeopleSoft in 
tandem to verify available funds for vendors

 Obtain estimate from vendor(s)

 Select vendor based on project needs, including availability 
of vendor’s time and contract funds
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What does TxDOT need to provide for an estimate?
 KMZ or ROW Map showing the area that needs to cleared, 

parcel IDs and areas that need to be avoided such as 
creeks and wetlands

 Property Descriptions/Surveys

 Estimated surface area that needs to be cleared

 Parcel list and detailed information
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Equipment used for Clearing Vegetation services
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Who do I contact with questions about Clearing 
Vegetation Contracts or issues with a vendor?
 Contact ROW personnel in your District with questions 

or concerns
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Images of cleared areas
Before
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After
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Before
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After
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Mulched Area
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QUESTIONS AND ANSWERS
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After Hours Networking 4:30 PM – 5:30 PM
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Please feel free to 
stay and visit with 

everyone!
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