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Mike Blalock is a Compliance Supervisor with Atmos, 
with over 18 years of experience in Damage 
Prevention.  I lead a group that is the first line of 
defense to prevent damages to Atmos Energy 
infrastructure. Work closely with excavators and 
municipalities to resolve locate any infrastructure 
issues.

Presenter: Mike Blalock



Pipeline Safety & Damage Prevention
August 2023

Presenter Notes
Presentation Notes
Our vision is for Atmos Energy to be the safest provider of natural gas services. This vision is representative of the communities we serve, the excavators we partner with, the general public and our employees. 



Increased Line Locate Tickets
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Presenter Notes
Presentation Notes
With an increasing number of public infrastructure projects and expanding economic development, damage to our pipelines resulting from excavation remains a primary safety risk. We have been and will continue to be a champion for damage prevention. Over the past five years, due to strong economic development and population growth in our service territories, the number of locate tickets we have received has continued to trend upward.



Efforts to Reduce Damages
We partner with Texas 811 to provide safe 
digging education and awareness to cities and 
other class A operators.

We attend Damage Prevention Council 
meetings across the state to increase 
excavator outreach.

We provide Damage Investigation Training for 
3rd Party Excavators.

We distribute literature about safe digging 
practices.



Damage Prevention 
Ambassador Program
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Presenter Notes
Presentation Notes
The Atmos Energy Damage Prevention Ambassador program and associated training was rolled out in 2019 for employees across the company. The Ambassador program empowers employees to take action and help eliminate damages to company facilities by making stops at excavation sites to educate the public and promote safe digging practices, including contacting 811.�
In 29 percent of all stops, employees found that excavators did not have a valid 811 ticket, the ticket had expired, or their excavation plan included the use of mechanized equipment within the utility tolerance zone without first exposing the utilities. If pipeline danger exists, the Ambassador stops the work and the excavator is asked to call 811 and cease digging so that utilities can mark their lines, as required under state law. This is one more way we put our safety vision into action.




Public Awareness
Gus the Gopher television ad shown in Texas 
media markets in August 2022 (526 spots) and 
after the Super Bowl. 

Pandora music ad in all counties served by 
Atmos Energy in Texas.

59 billboards placed near our transmission 
assets from July-Sept. 2022.

Digital ads in public spaces across the state of 
Texas.

Presenter Notes
Presentation Notes
We continually promote safe digging practices and the importance of contacting 811 to our customers, communities, and excavators through proactive awareness efforts that include community events, social media, and public relations activities.

We have robust, multi-channel safety outreach efforts through our public awareness campaigns, community involvement, and continued relationships with regulators, city leaders, and first responders. We communicate natural gas safety information to our customers and the public through bill inserts, on-hold messaging, signage, customer e-mails, and social media campaigns.




Public Awareness
Public Affairs Managers did TV interviews with 
8 stations across Texas for 811 Day in August 
and during National Safe Digging Month.

Safe Digging Summit held by Garland, Rowlett, 
Sachse, Mesquite and Sunnyvale with Atmos 
Energy, Texas 811 and the Smalley Foundation.

Excavator Brochure mailed to 94,837 
excavators in our footprint. 

Attendance and sponsorship of community 
events that allow us to share our safety 
message.



MTX vs APT
POSITIVE RESPONSE; KNOW WHAT TO LOOK FOR!

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/oregondot/2930364262
https://creativecommons.org/licenses/by/3.0/


APT vs MTX Positive Response



MTX Flag               
These flags are used 
on all Atmos Energy 
MTX Distribution 
assets. 

Presenter Notes
Presentation Notes
Atmos Pipeline Transmission



APT Flag
These flags are 
used on all Atmos 
Energy 
Transmission 
Assets.



Investigating & Reporting 
Damages
AUGUST 2023



Why does it matter?
Thorough investigations allow 
for:
Accurate compliance reporting

Accurate root cause analysis 
• Improved damage recovery efforts
• Improved damage prevention efforts
→Reduction in fines and losses



Today’s Goal:
View everything you hear today 
through the lens of safety first! 

Safety First!

Presenter Notes
Presentation Notes
View everything we tell you today through this lens! 



Prepare for Success!
Prepare a damage investigation 
kit in advance:
Camera or Phone for Photos
Rhino Hit Kit + 2

• Large Scale 3-foot Ruler
• 1 Damage Cone
• 3 Mark Cones
Can of white spray paint
Notepad and pen or electronic 

device for notes

Presenter Notes
Presentation Notes
Atmosphere -> Applications -> Supply Chain Management -> iProcurement -> Tools of all Kinds -> Damage Investigations -> Rhino Hit Kit +2




Onsite 
Activities:

 Walk around entire site
 Identify and document:

• Address and point of damage
• Existing marks
• Facility description
• Excavator involved and work performed
• Equipment used by excavator
• General observations of surroundings and people 

onsite
• Witness statements and comments



Onsite 
Activities:

 Setup site for photo documentation
• Highlight existing marks using:

• Marker cones from hit kit
• White paint to highlight yellow markings

• Set up hit kit - properly
• Determine reference points 
• NOTE: do a full investigation every time



Additional 
Information:

 Distance of marks from actual pipe
• Determining accuracy of markings:

• AKA “Margin of Error”

18-inches from centerline of pipeline

• Not to be confused with “Tolerance Zone”
CH18 – “18.2(21) Tolerance Zone – Half the nominal 
diameter of the underground pipeline plus a minimum 
of 18 inches on either side of the outside edge of the 
underground pipeline on a horizontal plane.” 

Presenter Notes
Presentation Notes
Any excavator, including pipeline operators 



Additional 
Information:

 Depth
• Why we need to measure and document:

• One-call law and Chapter 18
• Depth determines jurisdiction
• Claims & Damage Recovery not limited
• Not related to required installation depth



Onsite 
Activities:

 Step-by-Step Photography
• Start outside damage area and move in
• Photograph damage from all sides
• Follow 17-point diagram in job aid
• Ensure hit kit is visible in photos
• Capture reference points





Photo of damage address using reference point
Step-by-Step Photography

Presenter Notes
Presentation Notes
TRY TO GET DAMAGE IN THE SAME PHOTO IF POSSIBLE



Step-by-Step Photography
 Job aid #1-3

• Hit kit set up

• Marks circled in white paint

• Reference point from first photo

• Starting outside damage area

Reference Point -
Shrub



Step-by-Step Photography
 Reference point maintained

 Moving closer

 Capturing hit kit and 

surroundingsReference 
Point - Shrub



Step-by-Step Photography
Reference 
Points 

 Job aid #4-6

• New reference point(s) established

• Capturing hit kit and surroundings

• Damage is visible

• Also satisfies job aid photo #15



Step-by-Step Photography
 Reference point maintained

 Moving closer

 Capturing hit kit and damage



Step-by-Step Photography
 Job aid #17

• Zero end of ruler aligned 

• Ruler facing upward

• Centerline to centerline

• Damaged line is visible



Step-by-Step Photography
Job aid #16

Watch for 
Spoil piles!

Find and show
grade
if possible



How we prove we marked the line
Step-by-Step Photography

Pre-dig

Damage



Pre-dig and Damage Photos
Step-by-Step Photography

Pre-dig

Damage



Damage Investigation Training

Questions?



Thank you!

Shari Warren – Compliance Supervisor   
Shari.warren@atmosenergy.com
469-387-7523

Mike Blalock- Compliance Supervisor North
Mike.Blalock@atmosenergy.com
214-536-4258

Chris Tucker- Compliance Supervisor South 
Christopher.Tucker@atmosenergy.com

254-231-5192

www.atmosenergy.com

www.commongroundalliance.com

www.texas811.org

https://www.rrc.texas.gov/pipeline-safety/pipeline-damage-
prevention-program/

mailto:Kelly.Biegler@atmosenergy.com
mailto:Christopher.Tucker@atmosenergy.com
http://www.atmosenergy.com/
http://www.commongroundalliance.com/
http://www.texas811.org/
https://www.rrc.texas.gov/pipeline-safety/pipeline-damage-prevention-program/
https://www.rrc.texas.gov/pipeline-safety/pipeline-damage-prevention-program/
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