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Lubbock District
Utility Priority Projects
Loop 88 Utility Solutions

Presenter Notes
Presentation Notes
Morning everybody, My name is Terry Baker, and this is Arafat Hussain, We are from the Lubbock District
The main project in our district right now and in the future is loop 88



April 18, 2025

The Lubbock District is comprised of 17 counties,
maintaining 12,152 lane miles of roadway.

It covers the following counties: Bailey, Castro, 
Cochran, Crosby, Dawson, Floyd, Gaines, Garza, Hale, 
Hockley, Lamb, Lubbock, Lynn Parmer, Swisher, Terry, 

and Yoakum. 

Presenter Notes
Presentation Notes
Lubbock District covers 17 counties and has over 12,000 lane miles of roadway
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Connecting you with Texas.

Loop 88 
Project is approximately 36 miles long and 
located south and west of the City of Lubbock. 

• Project would convert existing two-lane 
rural roadways section to an access-
controlled, six-lane divided freeway section 
with frontage road and ramps. 

• With four segments planned, work was 
started on Segment 3 which was broken up 
into seven 2 Mile sections (A through G)

Presenter Notes
Presentation Notes

Loop 88 when finished will be 36 miles with the full project broken into 4 segments
Construction has started in section 3
This section was chosen because this is the most developed segment and needs the widening/upgrade the most.
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Connecting you with Texas.

Loop 88
Total utility cost for the 7 sections of 
segment 3 roadway is 
$25,642,000.00 and should take 5 to 
7 years

Total estimated roadway construction 
costs is $793,320,337.00

3A and B $11,246,000.00
3C            $3,107,000.00
3D            $4,089,000.00
3E            $2,200,000.00
3F and G   $5,000,000.00

Presenter Notes
Presentation Notes
TxDOT in the next 5 to 7 years will spend approximately 25 million dollars in utility relocations, and that number does not include the Utilities that were required to move on there own dime. Construction for the roadway is estimated to take another 10 years.
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Connecting you with Texas.

3A & 3B Utility Work
• Utility work in these areas began in June 2019 and 

were completed by the Summer of 2021

• Sewer work is ongoing as a joint bid project

• Roadway Construction began in the Winter of 2021

• CSJ: 1502-01-029 and 1502-01-030

• Projected Utility Cost Estimate: $11,246,000.00

• Projected Cost Estimated: $154,873,364.97

• Project Length: 4 miles

• Letting Date: 6/01/2021

• Project Manager: Jim Reiser, jrerser@ieaworld.com, 
(214) 864-2495

• Utility Coordinator: Terry Baker, 
terry.baker@txdot.gov, (806) 748-4401

Presenter Notes
Presentation Notes
Utilities for this section were completed the summer of 2021
Projected utility costs of over 11 million dollars
Construction has begun on the roadway
But because of a lack of communication between all parties, good inspection information and a lack of requested as built files utilities have slowed down construction at almost every major intersection.
The changes could be a simple as lowering a few ft of HDPE conduit to relaying 500’ of water line.


mailto:jrerser@ieaworld.com
mailto:terry.baker@txdot.gov
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Connecting you with Texas.

3C Utility Work
• Utility work began Fall of 2022 and completed 

Winter of 2024

• CSJ 1502-01-031 and I27 CSJ 0068-01-073

• Projected Utility Cost Estimate: $3,107,000.00

• Project Cost Estimated: $324,603,483.00

• Project Length: 3.5 miles

• Letting Date: 10/01/2026

• Project Manager: Jim Reiser, 
jrerser@ieaworld.com, (214) 864-2495

• Utility Coordinator: Terry Baker, 
terry.baker@txdot.gov, (806) 748-4401

Presenter Notes
Presentation Notes
This is the intersection of the new loop and newly designated I27
Utilities along this section are ongoing and estimated to cost around 3 million dollars.
With what we have discovered with A and B we have ask the project manager to look over the plans and make sure his roadway and storm drain design will work with what was constructed by the utilities.

mailto:jrerser@ieaworld.com
mailto:terry.baker@txdot.gov
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Connecting you with Texas.

3D Utility Work
• Utilities for 3D began in Winter of 2024 and are 

expected to be complete by Spring of 2025

• CSJ: 1502-01-032

• Projected Utility cost Estimate: $4,089,000.00

• Project Cost Estimated: $181,005,550.00

• Project Length: 2 miles

• Letting Date: 10/01/2027

• Project Manager: Jim Reiser, jrerser@ieaworld.com, 
(214) 864-2495

• Utility Coordinator: Terry Baker, 
terry.baker@txdot.gov, (806) 748-4401

Presenter Notes
Presentation Notes
Section D utilities have almost been completed  at an estimated cost of 4 million dollars.
As we learned things from our problems during construction of A and B we work with our Consultant, project manager and utility companies to minimize the problems that might come up during construction, such as concrete pole placement or future storm drain boxes.

mailto:jrerser@ieaworld.com
mailto:terry.baker@txdot.gov
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Connecting you with Texas.

3E Utility Work
• Utility work is scheduled to begin Spring of 

2025 and completed by the Spring of 2026

• CSJ: 1502-01-034

• Projected Utility Cost Estimate: $2,200,000.00

• Project Cost Estimated: $86,195,200.00.00

• Project Length: 2 miles

• Letting Date: 10/01/2029

• Project Manager: Jim Reiser, 
jrerser@ieaworld.com, (214) 864-2495

• Utility Coordinator: Terry Baker, 
terry.baker@txdot.gov, (806) 748-4401

Presenter Notes
Presentation Notes
This section will begin utility work early 2025.
The Estimated cost to move utilities is just over 2 million dollars.
we hope with what we have learned from previous sections and our consultants working together this project will go smoothly

mailto:jrerser@ieaworld.com
mailto:terry.baker@txdot.gov
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Connecting you with Texas.

3F Utility Work
• Utilities for 3F are still being planning but we 

are expecting work to begin in 2027

• CSJ: 1502-01-040

• Projected Utility Cost Estimate: $2,500,000.00

• Project Cost Estimated: $65,116,800.00

• Project Length: 1.5 miles

• Letting Date: 10/01/2032

• Project Manager: Jim Reiser, 
jrerser@ieaworld.com, (214) 864-2495

• Utility Coordinator: Terry Baker, 
terry.baker@txdot.gov, (806) 748-4401

Presenter Notes
Presentation Notes
We are waiting for the project manager to complete the roadway layout and storm drain system so utility design can begin. With design still in the early stages we are hoping that the consultants will work together to create a clean design
We expect utility work to begin 2027

mailto:jrerser@ieaworld.com
mailto:terry.baker@txdot.gov
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Connecting you with Texas.

3G Utility Work
• Utilities are still being planning but we are 

expecting work to begin Spring of 2028

• CSJ: 1502-02-001

• Projected Utility Cost Estimate: 
$2,500,000.00

• Project Cost Estimated: $141,232,000.00

• Project Length: 1.5 miles

• Letting Date: 10/01/2032

• Project Manager: Jim Reiser, 
jrerser@ieaworld.com, (214) 864-2495

• Utility Coordinator: Terry Baker, 
terry.baker@txdot.gov, (806) 748-4401

Presenter Notes
Presentation Notes
The final section in this segment is 3G and will tie the new loop to US 62/82 completing Segment 3
Estimated utility costs 2.5 million dollars.
We are hoping with the experience of the other 6 sections that this will be smooth running and make this an example of how we should go about this in the future when we do the other segments.
Road Construction for F and G are planned to go out at the same time.
Of course, I will have copious amounts of notes and comments to give to my successor, Kylan our TP and D director has said I can retire once this project is done…..


mailto:jrerser@ieaworld.com
mailto:terry.baker@txdot.gov
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Connecting you with Texas.

Looking Ahead
Loop 88 represents a critical infrastructure project 
aligning with TxDOT’s goals to enhance mobility, 
improve safety, and support economic vitality in Texas. 

• Project will increase the capacity to support future 
population growth and economic activity in the 
Lubbock District. 

• Utility relocations are critical to ensuring smooth 
progress, requiring early and sustained 
collaboration with providers

• Continued coordination with local governments, 
utility companies, and property owners is required 
to minimize delays and conflicts

Groundbreaking of Loop 88, November 3, 2021

Presenter Notes
Presentation Notes
This project when completed will improve safety, enhance mobility and support economic activity in and around the City of Lubbock for years to come.
I hope you enjoyed our presentation this morning.
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