TxDOT Utility Coordination

ROW 101 - Day 1

July 2020 Edition




Welcome

= TXDOT Utility Coordination

= |nstructor Introductions




Welcome

= Safety minute
- Know where your exits are
- Avoid tripping hazards (cords, etc.)



Welcome

= Housekeeping

-Turn off email & phones, clear other
distractions from your training area

-1f you leave the training window, please send a
chat when you leave and when you return.
Please do not leave for more than 5 minutes.

-Breaks are scheduled approximately every
nour

- Please mute yourself when not talking



Welcome

= Ground Rules

- Participate and be prepared to be called on by
name

-Be patient waiting for a response to your chat
messages




Raise Hand, Yes/No, Reactions




Annotation Tools : Arrow Pointer, Write, Draw

D
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Welcome

= Participant Guide
- Link In emall

-www.txdot.gov > Inside TXxDOT > Division >
Right of Way > Utility Accommodations Toolkit
> Utility Accommodations Training.

* Materials: ROW101 Participant Guide



http://www.txdot.gov/

Additional Resources

Texas Transportation Code, Title 6, Subtitle A, Chapter 203
- Subchapter E — Relocation of Utility Facilities

o http://www.statutes.leqis.state.tx.us/Docs/TN/htm/TN.203.htm

Texas Administrative Code, Title 43, Part 1, Chapter 21
- Subchapter B — Utility Adjustment, Relocation, or Removal
- Subchapter C — Utility Accommodation (UAR)

* https://texreq.sos.state.tx.us/public/readtac$ext.ViewTAC?tac view=4&ti=43&pt=1&ch=21

R/W Utility Manual (09/18 Update)

- http://onlinemanuals.txdot.gov/txdotmanuals/utl/utl.pdf

Utilities Forms and Publications

- http://lwww.txdot.gov/inside-txdot/forms-publications/consultants-contractors/forms/row.html#9

= Buy America Guidelines
- http://ftp.dot.state.tx.us/pub/txdot-info/row/buy-america.pdf

= Utility Accommodations Toolkit

- https://www.txdot.gov/inside-txdot/division/right-of-way/utility-accommodations.html



http://www.statutes.legis.state.tx.us/Docs/TN/htm/TN.203.htm
https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=4&ti=43&pt=1&ch=21
http://onlinemanuals.txdot.gov/txdotmanuals/utl/utl.pdf
http://www.txdot.gov/inside-txdot/forms-publications/consultants-contractors/forms/row.html#9
http://ftp.dot.state.tx.us/pub/txdot-info/row/buy-america.pdf

Additional Resources

= Utility Accommodations Toolkit

- https://www.txdot.gov/inside-txdot/division/right-of-way/utility-accommodations.html

A -7 Site Index | Contact Us | Espaiiol

Driver | Government | Business = Inside TXDOT | Careers

TEXAS DEPARTMENT OF TRANSPORTATION

Turn Around,
Don’t Drown.

Road Closures
800-452-9292

Read more »

®00000

£

Driver Government Business

Careers

Learn more about Texas travel, driving

Research studies and laws and learn
laws and highway safety.

Learn about TxDOT business resources
how we work with communities.

We're more than a job. At TxDOT, you
and the bidding process.

can build a career.




Additional Resources

= Utility Accommodations Toolkit
- https://www.txdot.gov/inside-txdot/division/right-of-way/utility-accommodations.html




Additional Resources

= Utility Accommodations Toolkit
- https://www.txdot.gov/inside-txdot/division/right-of-way/utility-accommodations.html




Additional Resources

= Utility Accommodations Toolkit
- https://Iwww.txdot.gov/inside-txdot/division/right-of-way/utility-accommodations.html




Additional Resources

= Utility Accommodations Toolkit
- https://Iwww.txdot.gov/inside-txdot/division/right-of-way/utility-accommodations.html



https://www.txdot.gov/inside-txdot/division/right-of-way/utility-accommodations.html

DAY 1

=" |ntroductions
=(Goals

=TXDOT Project Development Process
Overview

= Applicable Laws and Regulations
=Utilities and Their Rights

= Utility Accommodations Process Overview
= Utility Coordination




DAY 2

= Utility Coordination (continued)

=Buy America/lron & Steel Preference
Provisions

" Cost Estimating
= Monitoring Progress
"Recap of Days 1 & 2



DAY 3

= TXDOTCONNECT

=Billing and Invoicing

= Utility Accommodation Coordination and
Verification (UACV) Services

sSummary and Review

=Wrap Up
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Participant Introductions

= Name

= Company

= Role

= Expectations of Class
= Hobby




DAY 1

=" |ntroductions
=(Goals

=TXDOT Project Development Process
Overview

= Applicable Laws and Regulations
=Utilities and Their Rights

= Utility Accommodations Process Overview
= Utility Coordination




Goals

The goal of this session is to equip participants with a basic
knowledge and understanding of the TxDOT Utility Accommodations
process.

By the end of the session, participants will be able to:
- Reference applicable rules, regulations, policies, and procedures
- Identify and coordinate utility conflicts
- Understand the different types of agreements
- Develop agreement and billing packages
- Monitor the utility project progress
- Update the appropriate data systems with utility information
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TXDOT Project Development Process
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Applicable Laws/Regulations

= U.S. Code, Title 23 — Highways
- 23 USC 313 — Buy America

e https://www.gpo.gov/fdsys/granule/USCODE-2011-title23/USCODE-2011-title23-
chap3-sec313

= U.S. Code, Title 49 — Transportation

- 49 USC — Subtitle VIII — Pipelines
* https://www.gpo.gov/fdsys/pkg/USCODE-2011-title49/html/USCODE-2011-title49.htm



https://www.gpo.gov/fdsys/granule/USCODE-2011-title23/USCODE-2011-title23-chap3-sec313
https://www.gpo.gov/fdsys/pkg/USCODE-2011-title49/html/USCODE-2011-title49.htm

Applicable Laws/Regulations

= Code of Federal Regulations, Title 23 — Highways
- 635.410 — Buy America Requirements

e https://www.ecfr.gov/cgi-bin/text-
Idx?SID=cebd8dea25fa7228c170625f88164960&mc=true&node=se23.1.635 1410&r

gn=div8
- Part 645 — Utillities

e https://www.ecfr.gov/cgi-bin/text-
Idx?SID=cebd8dea25fa7228c170625f88164960&mc=true&node=pt23.1.645&rgn=div

S

= Code of Federal Regulations, Title 49 — Transportation
- Subchapter D — Pipeline Safety

» https://www.ecfr.gov/cqi-bin/text-
Idx?SID=8ed118913e6b29dcc605dc4781bcdlca&mc=true&tpl=/ecfrbrowse/Title49/49

ClsubchapD.tpl



https://www.ecfr.gov/cgi-bin/text-idx?SID=ce6d8dea25fa7228c170625f88164960&mc=true&node=se23.1.635_1410&rgn=div8
https://www.ecfr.gov/cgi-bin/text-idx?SID=ce6d8dea25fa7228c170625f88164960&mc=true&node=pt23.1.645&rgn=div5
https://www.ecfr.gov/cgi-bin/text-idx?SID=8ed118913e6b29dcc605dc4781bcd1ca&mc=true&tpl=/ecfrbrowse/Title49/49CIsubchapD.tpl

Applicable Laws/Regulations

= Texas Transportation Code, Title 6, Subtitle A, Chapter
203

- Subchapter E — Relocation of Utility Facilities

o http://www.statutes.leqgis.state.tx.us/Docs/TN/htm/TN.203.htm

= Texas Administrative Code, Title 43, Part 1, Chapter 21
- Subchapter B — Utility Adjustment, Relocation, or Removal
- Subchapter C — Utility Accommodation (UAR)

e https://texreq.sos.state.tx.us/public/readtac$ext.ViewTAC?tac view=4&ti=43&pt=1&ch
=21



http://www.statutes.legis.state.tx.us/Docs/TN/htm/TN.203.htm
https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=4&ti=43&pt=1&ch=21
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Definition of Utility

What is a Utility?



Definition of Utility — Texas Transportation Code

SUBCHAPTER E. RELOCATION OF UTILITY FACILITIES
= Sec. 203.091

DEFINITION. In this subchapter, "utility” includes a publicly,
privately, or cooperatively owned utility that provides
telephone, telegraph, communications, electric, gas, heating,
water, railroad, storm sewer, sanitary sewer, or pipeline
service.



Definition of Utility



https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=5&ti=43&pt=1&ch=21&sch=C&rl=Y
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TXDOT Project Development Process



Utility Accommodations Process



Put your questions in the Chat
Or
Raise your hand



Question #1

Give an example of a Public Utility (in the chat window).



Question #1

Who do Private Utilities serve (in the chat window)?



Break

Use green checkmark when you return V
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Objectives in Utility Coordination

= Address all impacted utility facilities
= Complete utility accommodations prior to let date




Ready to Let Memo




Coordination Opportunities

= Early identification of utilities

= Early and continuous communication with TxDOT
project teams and utility companies

= A-M-A Process

= Cost estimating

= Agreements with partners

= Timely resolution of conflicts

= Timely reimbursement for eligible costs



Utility Accommodations Process




Utility Considerations

Identifying Utilities




Transportation Project Initiated

NOTICE OF PROPOSED CONSTRUGTION
(NOPC)

Contact Person
Address
City, State, Zip

County:
Highway:
Limits From:
Limits To:
CCsJ:

ROW CSJ:

Dear Contact Person:

Formal notice is hereby given that the Texas Department of Transportation proposes construction on
Hwy to Scope of Project. The limits and location of this project are indicated in the enclosed
Schematic, Plans, Location Map, Right of Way Map, etc.

Presently, this project is scheduled to be ready to let by RTL Date. We ask that you send us the
following information or show it on the enclosed layout and return to this office by Request Date:

1. All of your facilities that might be encountered during construction of this project;

2. Approximate boundaries of easements or other interest in lands that you hold along
and/or across this route;

3. Name and phone number of the company representative that we should contact regarding
this project.

If it is determined that your facilities will not be in conflict with this project, please notify this office in
writing,

If additional information is needed, or if you have any questions, please contact point of contact at
email address or phone number. | appreciate your cooperation in this matter.

Sincerely,

Sender
Title




|dentifying Utilities




|dentifying Utilities

https://www3.apwa.net/content/library/colorcc.pdf




Subsurface Utility Engineering

SUE (Subsurface Utility Engineering)

A branch of engineering practice that involves managing
certain risks associated with:

- utility mapping at appropriate quality levels
- utility coordination

- utility relocation design and coordination

- utility condition assessment

- communication of utility data to concerned parties

- utility relocation cost estimates

- Implementation of utility accommodation policies and
utility design




Subsurface Utility Engineering

» Electric A
e Gas/ Oil / Steam
« Communications
o Water / Sewer Line p
« Ground Penetrating Radar (GPR) h
e Excavating by Vacuum
Investigation [ Excavat_ing_ Soil with Cagtion
Methods: « Hand Digging w/Surveying D




|dentifying Utilities - Subsurface Utility Engineering

Quality Level D
Information derived from existing records or oral recollections.

Quality Level C

Information obtained by surveying and plotting visible above-ground utility features
and by using professional judgment in correlating this information to Quality Level D.

Quality Level B

Information obtained through the application of appropriate surface geophysical methods
to determine the existence and approximate horizontal position of subsurface utilities.

Qualit evel A

Precise horizontal and vertical location of utilities obtained by the actual exposure
and subsequent measurement of subsurface utilities, usually at a specific point.




Subsurface Utility Engineering

SUE should be used in the earliest phase of
design (i.e. Schematic /30% Design) when
possible for all Construction & ROW Projects to
ensure that all projects are “Ready to Let”.

Levels C& D

Are the most commonly used, but can be the
most unreliable and the least accurate.




Subsurface Utility Engineering

* Enhanced decision-making process
= A-M-A
» Reduced costs
= $4.62 for every $1 spent
= Save time
= Avoid unnecessary utility relocations
* Enhanced safety

L - FHWA/

\

Part of PEPS budget. Does not impact districts’

project budgets.




WHOOPS!




WHOOPS!




WHOOPS!
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THIS COULD BE
YOU!!
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Utility Accommodations Process




Utility Considerations

Communicate Early and Often




Early and Frequent Communication

 Annual Transportation
Improvement Program
(TIP) Meetings

« Annual Utility Meetings

« Utility Coordination
Council Meetings

Initial Project
Notification Meetings

30%, 60% and 90%
Design Meetings

Routine UC Meetings
Pre-Letting Meetings

Construction Meetings




Utility Considerations

Avoid, Minimize, Accommodate (AMA)




Avoid, Minimize, Accommodate (AMA)

= |t is important that TXDOT work closely with utility industry
partners to determine both the identification and scope of
the utility effort within the proposed TxDOT project.

= To this end, ROW Division has implemented the AMA
principle.

<
- Minimize,—

Accommodate



Avoid, Minimize, Accommodate (AMA)

]
o

Roadway

ROW Line

Avoid Example



Avoid, Minimize, Accommodate (AMA)

Roadway

ROW Line

Minimize Example




Avoid, Minimize, Accommodate (AMA)

Roadway

ROW Line

A

Accommodate Example



Utility Adjustment Required

NOTICE OF REQUIRED ACCOMMODATION
{NORA)

Litility Company
Contact Person
Address

City, State, Zip

CMRR

County:
Highway-
Limits From:
Limits To:
CCak

ROV CSJ:

Cear Contact Person:

This letter is being sent to you as & result of the identification of & conflict between TxDOT's subject
project and your utility facility, which isfare located Conflict Location{s). This/these conflict(s) will
necassitate that the structure(s) be relocated.

It is imperative to have all utility companies complete their relocations by our Ready to Let date of
RTL Date. TxDOT's project plans are shown in Attachment “A"

‘fou may rely upen this notice and the provided plans to begin preliminary utility activities, such as
design, subsurface utility engineering. and material procurement. If TxDOT changes its plans
subsequent 1o this notice, your company will b2 entitled to reimbursement of additional eligible
expenses incurred relative to the spechic change, regardless of the Utilin's status under §203.092
of the Transpertation Code.

A Utility Permit or Standard Utility Agreement [Attachment “B”), defining the timeline of the relocation
and the extent to which the Utility's costs of such relocation are reimbursable, if at all, is reguired
within 30 days of date of this letter, unless otherwise agreed to. Physical relocation shall not
commence until the Hility Permit or Standard Utility Agreement is execuied by both parties.

If your company wishes to relocate its facilities within the highway right of way, we must work
together to determine the appropriste location of the relocsted facility. Upon determination of the
new lecation, within the highway right of way, and application by the Utility, TxDOT will issue & permit
sllowing the installation of the utility faciliny.

If & Standard Utility Agreement or Utility Permit is not executed by date, then TxDOT may initiste
sctions to relecate/accommodsate the utility under the autherity of law. This may include relocating
the utility facility at the sale cost and expense of the utility, injunctive action, or exercising the power
of eminent domain.




Utility Conflict Management Memo




Put your questions in the Chat
Or
Raise your hand



Question #1

When is the best time to send NOPCs to utility owners?

a) Atthe beginning of a project, before conducting a utility records
research.

b) In preparation for the 30% PS&E meeting Answer
c) In preparation for the 60% PS&E meeting
d) Before the Standard Utility Agreement is executed.



Question #2

What does NORA stand for?
a) Notice of Requested Assistance
) Notice of Required Accommodation Answer
c) Notice of Reimbursement Availability
) Notice of Regulatory Authority



Lunch Break!

Please return by 1:30pm




Utility Accommodations Process




Managing Utilities during Acquisition



Setting up ROW CSJ




Setting up ROW CSJ

ESTIMATED TOTAL PROJECT COSTS

[ Click on (+) to ADD rows (-) to DELETE rows ]

Utility Accommadation Contract (Function 600, Object 426/7240)

Name of Utility / LPA Remaining .
Right of Way Activities PID and Executed AFA Ex::r:'a?tnt:res Estimated Costs E:t?r)n{nzi:e:g::ta::f
(Object of Expenditures) are Required for As of to Project Proiect
PID 503 Completion J
Land Acquisition (336,7348) 400 ﬁ
Appralsal (421/7253,431/7253,451/7254), Court Costs (408/7223,
437/7223), Title Fees (438/7222), Utility Rec. Fee & Market Rental 401
Fee (439/7210), Removal of Improvements (347/7346), Fees In
Lieu of Mitigation (366,/7348)
Relocation (392/7348) 410
420
P
Reimbursable Utilities In ROW Project (393/7348) 500 -+
Reimbursable Utllitles In Construction Contract (393/7348) 502 -t
Non-reimbursable Utllitles In Construction Contract (303/7348)* | 503 +
] BT
ROWAPS Work Authorization (Function 600. Object 501/7299) UACV - 600

TOTALS




Calculating Estimates




TXDOTCONNECT — Utility ID




Utility ID Request

Beginning Project Station Number

Texas Department of Transportation

+00

<

From Station 0+00 to Station 50+00

<

Utility Project with Multiple ROW CSJs

From Station 50+00 to Station 120+00

ROW CSJ#2

Right of Way Division

=

Highway Number

Example: Calculation of Percentage of Adjustment per ROW CSJ:

Total Length of Adjustment = 10,000 Feet

Portion # 1 Length = 4,000 Feet

Percent of adjustment in ROW CSJ # 1
4,000 feet/ 10,000 feet = .40 X 100 = 40%

Portion # 2 Length = 6,000 Feet

Percent of adjustment in ROW CSJ # 2

5,000 feet / 10,000 feet = .60 X 100 = 60%

Therefore, by following the calculations above, 40% of the adjustment is in ROW CSJ # 1,and 60% of the adjustment is in ROW CSJ # 2

Ending Project Station Number

120+00



Utility Accommodations Process




Eligibility

m Eligible
® Ineligible

Utility Considerations

Eligibility




Eligibility

Eligibility for reimbursement is determined by a number of
different factors. One such factor Is:

* The type of roadway facility

* Interstate roadways are 100% eligible.

= Eligibility on Non-interstate roadways is based on the
utility having an existing property interest (easement)
In which the existing utility facility is located and is
Impacted by the proposed highway improvements.

= Toll roads are 50% eligible, at a minimum. May be
more if the utility can establish property interest.




Reimbursement Eligibility

Function

Other
Important
Considerations

Direct
Conflict

Betterment




Steps in Determining Reimbursement Eligibility

Second Step Third Step

First Step
(Proof of (Calculate Ratio)
(Type) Compensable
Interest)

Interstate Not Applicable Not Applicable

Easement

Non-Interstate T e

Eligibility Ratio

Easement / Toll
Toll Facility Designation Eligibility Ratio
Documentation

Fourth Step

(Other
Considerations)

Function
Direct Conflict

Betterment





http://gsd-ultraseek/txdotmanuals/utl/utility_property_ownership.htm

Eligibility Ratio Scenarios

Eligibility Ratio
Calculating Eligibility For Reimbursement

Eligibility Ratio
160°
400°
Reimbursement will be 40% of the total estimated relocation cost

Existing Utility \4
Existing Easement ~

= .40 or 40% eligible for reimbursement

-

Existing ROW

Proposed ROW
Reimbursable Section 60 feet

Total length of existing utility crossing ROW =400 feet

Length of existing utility crossing new ROW = 160 feet




Eligibility Ratio Scenarios

T3

Proposed ROW Existing ROW
Existing Tower




Eligibility Ratio Scenarios

|
70+10° = 80'= 44.44%]

100" +70'+10’ 180’ |

Proposed ROW — Edge of Payment

Existing ROW il Man Hole




Eligibility — Composite Eligibility Ratio Example

1009% Eligible

= e —

1 Sewer Treatment I__

30% Eligible| | Facility
i i_ _________ 1 Adjustment B |
.. Adugmenta ;0 AdjustmentA
(0% Eligible
Adjustment C
Center Line Center Line Center Line
EXAAMPLE:
Individual
Facil!tvto be (_:OSt of Eligibility XY &z A= Total cost to complete
adjusted Adjustment . Factors . . .
Ratio Adjustment A {including
City Sanitary Sewer — $300,000 200 X = $90,000 engineering, ROW
Adjustrment A ' ' replacement, etc.)
City Sewer Treatment $100,000 100%  |Y =4100,000 E=Total cost to complete
Adiustment B ' ' Adjustment B(induding
City Water Line — $20,000 0% 750 engineering, ROW
Adjustment C ' replacement, etc.)

A+B+C=5420,000

CER= X+Y+Z/A+B+(C= 190,000/420,000= 452381 * 100=
45.24%

X+Y+Z= 190,000

C= Total cost to complete
Adjustment C(induding
engineering, ROW
replacement, etc.)

Proposed ROW
Line

Existing ROW
Line

Edge of Paverment

Edge of Paverment

Existing ROW
Line

X="A" times the Eligibility Ratio for
Ut lity A"

¥="“B" times the Eligibility Ratio for
Utility “B”

Z="C"times the Eligibility Ratic for
Utility #C*



Utility Considerations

Betterment




Betterment

What Iis Betterment?

A betterment is any improvement or upgrade to the existing facility
at the time the adjustment or relocation effort is made. Betterments,
unless they are forced, are not eligible for reimbursement.

Example

(O ==

2" Gas Line 6” Gas Line



Betterment

Types of Betterment

Elective Forced
(Choice) (Required)



Steps in Determining Betterment

4 First Step ) /Second Step\ 4 Third Step ) /Fourth Step\

Existing
Facility

Proposed
Facility :
[ Betterment

Ratio

Upgrades or

Type, Size, :
(Typ improvements

Length and
Capacity)

(Type, Size,
Length and
Capacity)

| J & U U 4

Elected Betterment Cost — Replacement "in — kind" Cost
Elected Betterment Cost

Betterment Ratio =



Put your questions in the Chat
Or
Raise your hand



Question # 1

Eligibility on Non-Interstate roadways is based on (in the chat
window)?




Question #2

In developing the ratio, line length or number of poles is restricted to facilities
located within the existing and proposed highway right of way?

a) True Answer
b) False



Break

Use green checkmark when you return V



Utility Considerations

Utilities in the Highway Contract




Combined Transportation Utility Construction (CTUC)

What is Combined Transportation
Utility Construction (CTUC) or joint
bidding?

There are times when the utility does
not have the resources to handle the
scope or level of complexity of the
adjustment or relocation work and
meet the TxDOT project letting
schedule.

If it is a benefit to TXDOT, the utility can
be presented with the option to include
the work in the TxDOT roadway
contract.

The utility adjustment / relocation work
would then be constructed by the
TxDOT contractor.



Advance Funding Agreements (AFA)

When is an AFA needed?

Anytime that ineligible utility work is included
in the highway contract.

What is an Advance Funding Agreement
(AFA)

An agreement that specifies the scope and
nature of the utility coordination and
accommodation efforts. This is a project level
or_utility-specific agreement.

An agreement where the utility advances or
contributes funds to the TXxDOT project for any
ineligible cost for utility work that has been
included in the TXDOT construction project as
joint bid work. This is an agreement to commit
or_contribute funds.




Advance Funding Agreements (AFA)
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CTUC - 100% Eligible




CTUC - Partial Eligible




Advance Funding Agreements (AFA) — Attachment B




Standard Utility Agreement — Attachment “A”, Cost Estimate

TxDOT Contractor S$212,435.68

Amount to be Reimbursed to I
Utility before eligibility ratio ' $141,599.20
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CTUC — 0% Eligible




Utility Considerations

Exceptions to Policy




Exceptions to Policy Definition

§21.35. Exceptions

a) Exceptions to any provisions contained in the utility
accommodation shall be justified and recommended for
approval by the district engineer and authorized by:

1) The Right of Way Division Director for all facilities
occupying the right of way; or

2) The Maintenance Division Director, when use and
occupancy agreement Is received for proposed utility
facility installation on an existing highway.

- Utility Accommodation Rules



Exception to Policy




Exceptions to Policy

§ 21.37. Design.

(b) Location.
(3) New Utility Facilities crossing the highway shall be

Installed at approximately 90 degrees to the centerline of

the highway.

- Utility Accommodation Rules



Exceptions to Policy




Exceptions to Policy

§21.40. Underground Utilities.

(c) Water lines.
(2) Depth of cover. The minimum depth of cover shall be

30 inches, but not less than 18 inches below the pavement

structure for crossings.

- Utility Accommodation Rules



Exceptions to Policy

Longitudinal Water Facility

€

Roadway

ROW Line

\ //

] | 207

O

Exception Example




Put your questions in the Chat
Or
Raise your hand



Question #1

What does the acronym “AFA” represent?

Advanced Funding Agreement  Answer
Alternative Form of Amount

Accelerated Funding Agreement
Application for Adjustment

Another Freaking Acronym



Question #2

Who recommends an Exception to Policy for approval and who approves the
Exception? (choose all that apply).

a) District Engineer Answer
) Right of Way Division Director
) Maintenance Division Director
d) District TP&D Director
) None of the above



Adjourned!

Wil start
tomorrow at
10:00am!
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Welcome Back




DAY 2

= Utility Coordination (continued)

=Buy America/lron & Steel Preference
Provisions

" Cost Estimating
= Monitoring Progress
"Recap of Days 1 & 2



Utility Accommodations Process




Utility Considerations

Utility Agreement Development




Law - Texas Administrative Code (TAC)

R 437AC §21.21 through §21.24

43TAC, Part 1 affects TXDOT operations. It is necessary to be
familiar with the applicable parts and sections of 43TAC.
Utility Agreements (43TAC 8821.21 through 21.24) states that
the following will be in accordance with a written agreement

between the State and the utility or LPA, whichever is applicable:
Adjustment;

Relocation:

Removal of utility facilities on the State highway system;
and

Reimbursement for the costs of the work.




Law — Transportation Code

-Sec. 203.092. Reimbursement For Relocation of a Utility

A utility shall make a relocation of a utility facility at the expense of this
state if relocation of the utility facility is required by improvement of:

A highway In this state established by appropriate authority as part of
the National System of Interstate and Defense Highways and the
relocation is eligible for federal participation;

Any segment of the state highway system and the utility has a

compensable property interest in the land occupied by the facility to
be relocated.

A segment of the state highway system that was designated by the

commission as a turnpike project or toll project before September 1,
2005.




Types of Procedures

FUP Federal Utility Procedures

All utility adjustments are eligible for reimbursement
by Federal law for Interstate projects.

SUP State Utlility Procedures

Utility adjustments on Federal-aid (non-interstate),
Off-System, State, and FM highway projects require a
determination of eligibility.

LUP Local Utility Procedure

On local public agency (LPA) projects with TxDOT
cost participation, a written agreement between
TxDOT and the utility is not required.



Types of Agreements

.- : Utility
Master Utility Standard Supplemental Utility Joint Installation

Agreement

Utility Utility Use Request

Agreement Agreement Agreement
< < < (Permit)




Types of Agreements

F T
A
.
ROV A
{oanT)
Page 1014

TEXAS DEPARTMENT OF TRANSPORTATION
MASTER UTILITY AGREEMENT

This Agreement between the State of Texas, acting by and through the Texas
Department of Transportation (“TxDOT") and ("Utility")(each a “Party” and
collectively the "Parties”) delineates the responsibilities of the Parties with respect to the
coordination and possible relocation of certain utilties resulting from TxDOT
transportation projects (the “Project” or “Projects”).

RECITALS

1. Utility owns, operates, and maintains utility facilities throughout the State of Texas.

2. TxDOT has variocus Projects throughout the State of Texas. On occasion these
Projects require the relocation of Ulility's facilities.

3. To faciltate the planning, design, safe construction, and ultimate operation of
TxDOT Projects, the Parties will identify the location and nature of Utility's facilities
on such Projects.

4. The Parties desire to delineate TxDOT'’s plan for addressing any Utility conflict and
the process and requirements of both Parties for all TxDOT Projects across Texas
through the life of a Project.

5. As part of the Utility's conflict process, the Parties have determined that it is in their
mutual best interest to coordinate communications and actions on a Project from
the initial planning stage through the completion of the Project to avoid
unnecessary costs or delays to either party. The Parties have also determined that
design should first consider feasible conflict aveoidance before any Utility
accommedation is recommended or requested as part of a Project.

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained
herein, the Parties mutually agree as follows:

A. PLANNING STAGE

1. Upon initiation of a Project, TxDOT will provide a Notice of Proposed Construction
(*NOPC”) to Utilities believed to have facilities in and arcund the Project, in a form
substantially similar to that attached in Exhibit “A."

2. The Parties shall cooperate to identify potential conflicts between a Utility's facility
and the Project and work towards the most effective resolution of such conflicts.

3. If Utility's conflicts cannot be avoided, the Parties will work toward the most
effective resolution of such conflicts, which may include Utility facilities
accommodation.




Types of Agreements

.- : Utility
Master Utility Standard Supplemental Utility Joint Installation

Agreement

Utility Utility Use Request

Agreement Agreement Agreement
< < < (Permit)




Types of Agreements

STANDARD UTILITY AGREEMENT
U Mumber: I Utility 10:

District: County:
Federal Project Mo.: Highweay:
ROW C3J: From:
Highwiay Project Letting Date: Tao:

This Agreement by and between the State of Texas, acting by and through the Texas Transportation Commission,
(“5tate”). and . "Utility™). acting by and through its duly authorized representative, shall be effective on the
date of approval and execution by and on behalf of the State.

WHEREA 5, the 5tate has deemed it necassary to make certsin highway improvemnents as designated by the State
and spproved by the Federal Highway Administration within the limits of the highway as indicated above (the
“Highway Project™):

WHEREA 5, the proposed Highwsay Project will necessitste the adjusiment. removal, sndfor relocation of cartsin
faciliies of the Utility as indicsted in the following statement of work: |[Enter scope of work here or submission will
not be complete] ; and more specifically az shown in the Utility's plans, specifications and estimated costs, which
are attached hereto as Attachment “A”

WHEREA S, the State will parficipate in the costs of the adjustment, removal, and relocstion of certsin facilities to
the extent as may be eligible for State and/or Federal participation.

WHEREA S, the State, upon receipt of evidence it deems sufficient, acknowledges the Utility’s interest in certain
lands snd facilifies that enfile it to reimbursement for the adjustment, removsl, and relocstion of certsin of its
facilities located upon the lands as indicsted in the statement of work above.

NOW, THEREFORE, EE IT AGREED:

The 5tate will pay to the Utility the costs incurred in adjustment, remaoval, and relocation of the Utility's facilities
up to the amount said costs may be eligible for State padicipation.

All conduct under this agreement. including but not limited fo the adjustment, remaoval, and relocation of the facility,
the development and reimbursement of costs, any environmental requirements, and retention of records will be in
accordance with sll applicable federal and state laws, rules snd regulations, including, without limitation, the Federal
Uniform Relocation Assistance and Real Property Acquisition Policies Act, 42 LUL.S.C. §§ 4801, =t s=q., the National
Environmental Policy Act, 42 U.5.C. §§ 4321, et seq., the Buy America provisions of 23 U.5.C. § 313 and 23 CFR
635 410, as smended, Texss Transporistion Code § 223.045, the Utility Relocations, Adjusiments. and
Reimbursements provisions of 23 CFR @45, Subpart A, and the Utility Accommodation provisions of 23 CFR 845,
Subpart B.

The Utility shall supply. upon request by the State, proof of complisnce with the aforementfioned laws, rules,
regulations, and guidelines pricr to the commencement of the adjustment, removal, and relocation of the facility.

The Utility shall not commence any physical work, including without limitation site preparstion, on the State's right
of way or future right of way, until T=DOT provides the LHility with written suthorization to procesd with the physical
work upon TxDOT's completion and clearance of its environmental review of the Highway Project. Any such work
by the Litility prior to TxDOT's written authorizafion to proceed will not be eligible for reimbursement and the Utility
is responsible for entering sny property within the proposed limits of the Highway Project thet has not yet been

nitial Dl nitial Date
T«DOT Litility




Development of Standard Utility Agreement

Attachment “A”

Cost Estimate

P *Buy America*
Attachment “H
Property

Interest A0S &

Specifications

Attachment “G” Betterment Accounting Attachment “B”

Method
Standard
Utility
Agreement

Attachment “F” Eligibility Schedule of
Ratio Work

Attachment “C”

Statement

Joint US? or Corf'cc;\;i:iC\/gork
— ey Attachment “D”
Attachment “E” St


http://gsd-ultraseek/txdotmanuals/utl/utility_property_ownership.htm#i1003774
http://gsd-ultraseek/txdotmanuals/utl/affidavits.htm
http://gsd-ultraseek/txdotmanuals/utl/utility_joint_use_and_occupancy.htm
http://gsd-ultraseek/txdotmanuals/utl/use_of_contractors_on_utility_work.htm
http://gsd-ultraseek/txdotmanuals/utl/estimate_categories.htm#i1004808
http://gsd-ultraseek/txdotmanuals/utl/utility_plans_and_specifications.htm
http://gsd-ultraseek/txdotmanuals/utl/use_of_contractors_on_utility_work.htm
http://gsd-ultraseek/txdotmanuals/utl/utility_joint_use_and_occupancy.htm
http://gsd-ultraseek/txdotmanuals/utl/utility_property_ownership.htm#i1003681
http://gsd-ultraseek/txdotmanuals/utl/estimate_categories.htm#i1004808
http://gsd-ultraseek/txdotmanuals/utl/utility_property_ownership.htm#i1003681
http://gsd-ultraseek/txdotmanuals/utl/agreement_assemblies.htm#i1004549

Attachment “A”

CFR: 645.113

(c) The agreement shall be supported by plans, specifications when
required, and itemized cost estimates of the work agreed upon,
Including appropriate credits to the project, and shall be sufficiently
informative and complete to provide the TD and the FHWA with a clear
description of the work required.

Plans — TAC: 21.22

(2) plans and specifications sufficient to determine the proposed
location of the facility;




Attachment “A” - Buy America

23 USC 313

23 CFR 635.410
Transportation Code 223.045
Senate Bill 1289

Buy America Guidelines




Attachment “A”

Attachment “A”
Plans, Specifications, and Estimated Costs

All matenal items within cost estimate that must meet Buy America or Steel and Iron
FPreference Provision reguirements must be indicated with an astensk (*).

|:| Currently, we do not have Buy America required materials planned for this project. In
the event that Buy America compliant materials are used during construction on this
project, compliance documentation will be provided.

|:| There are non-domestic iron and steel materials in this project that fall under the De
Minimus equation. Calculation showing the total cost does not exceed one-tenth of one
percent (0.1 %) of the individual utility agreement amount or $2,500.00, whichever is

greater is required.

|:| We understand the Buy America Compliance Requirements and will supply the required
documentation to TxDOT indicating compliance with this provision. The following
documents will be supplied prior to installation of the materials:

1) Form 1818 - Material Statement
21 Material Test Reports or Cerfifications




Attachment “A”

Attachment “A”
[Blans]Specifications, and Estimated Costs

All material items that must meet Buy America or Steel and Iron Preference Provision
reguirements must be indicated with an asterisk ().

Plans — Chapter 6, Section 2 of the ROW Utility Manual

Need to be legible

o Scanned copy of plans can be difficult to read

o Prior to execute, review the plans to ensure the plans are

legible

Facilities remain in place, removed, and/or abandoned should be
labeled accurately and appropriately.
Clearly show Existing and Proposed TxDOT ROW, to verify Eligibility
Ratio Calculation (see Attachment F)
Plans will need to show the conflict between the utilities facility and the
proposed highway construction
Existing and proposed utility easement, if applicable

Proposed and existing utility facility, size and material for Betterment

Calculation (see Attachment G)




Attachment “A”

Attachment “A"
Plans, Specifications, and Estimated Costs

All material items that must meet Buy America or Steel and Iron Preference Provision
requirements must be indicated with an asterisk (*).

Estimate — Chapter 7 of the ROW Utility Manual

s |dentify the materials subject to Buy America compliance with an (*)
o Materials will need to verified prior to installation by the District
¢ The estimate should contain the complete narrative of the work to be
performed, and should be matched to the Scope of Work (SOW) on the

Form ROW-U-35 and the Plans under Attachment “A"
s Distinguish between contract work and “in-house” work
o For Example: Engineering and Construction
* How is overhead applied?
o To each category (Labor, Material, equipment, etc.)
o To the entire project
=  Note: Overhead can only be charged once!

* Easement replacement cost/valuations should be verified by ROW

Project Delivery




Attachment “B”

Attachment “B”
Accounting Method

CFR- 645.113
The preferred method for the development of relocation costs by a utility is on

the basis of actual direct and related indirect costs accumulated in accordance
with a work order accounting procedure prescribed by the applicable Federal

or State regulatory body




Attachment “B”

Attachment “B”
Accounting Method

[0 Actual Cost Method of Accounting

The utility accumulates cost under a work order accounting procedure prescribed by the
Federal or State regulatory body and proposes to request reimbursement for actual
direct and related indirect costs.

[0 Lump Sum Method of Accounting

Utility proposed to request reimbursement based on an agreed lump sum amount
supported by a detailed cost analysis.

Actual Cost Method of Accounting

e Chapter 7, Section 2: “Records of actual costs incurred from the basis
for reimbursement to the utility.”
& The Cost Estimate from Attachment “A” should allow for comparison to
actual cost.
o Arequirement of final billing is to compare the estimated cost
to the actual cost.
o See information from Supplemental Agreement (3.4.3)
o Items identified as Buy America materials will need to be

verified prior to installation.

Lump Sum Method of Accounting

e Utility companies performing working under contract or with their own
forces under a fixed-price contract

& Division recommends that “Lump Sum” be used for projects with small
dollar amounts, that are not complex or District has gone out for lump
sum bids”

e Bid tabs are required prior to the execution of the agreement

e |tems identified as Buy America materials will need to be verified prior
to installation.




Attachment “C”

Attachment “C”
Schedule of Work

CFR - 645.113
furnished a schedule for accomplishing the work

TAC — 21.22

(5) a date by which the utility will begin and an estimated date of completion of
the adjustment, modification, relocation, or removal.

CFR 635.121 Contract Time and Time Extensions
Project staff should determine what the controlling operations are and assess

the potential impact of the proposed work



Attachment “C”

Attachment “C”
Schedule of Work

stimate art Date: . (Bubject to physical work restrictions prior to the issuance
of environmental clearance as gequired by the provisions of this agreement)

Estimated Duration (days):

| Estimated Completion Date: |

o Schedule of work on the agreement should be verified prior to

execution of the agreement
0 See Texas Transportation Code 203.094: Timely Relocation
o Schedule should be compared with construction schedule. Get with the
District Construction office to verify that utility adjustments do not
impact the projects critical path.

o Schedule of Work should not reflect dates prior to the execution of the

agreement.




Attachment “D”

Attachment “D”
Statement Covering Contract Work

CFR - 645.115 Construction

When the utility is not adequately staffed and equipped to perform such

work with its own forces and equipment at a time convenient to and in

coordination with the associated highway construction, such work may be

done by:

(1)A contract awarded by the TD or utility to the lowest qualified bidder
based on appropriate solicitation,

(2)Inclusion as part of the TD’s highway construction contract let by the TD
as agreed to by the utility,

(3)An existing continuing contract, provided the costs are reasonable, or

(4)A contract for low-cost incidental work, such as tree trimming and the
like, awarded by the TD or utility without competitive bidding, provided
the costs are reasonable.




Attachment “D”

O

Attachment “D”
Statement Covering Contract Work

(ROW-1U—-48)
(ROW-1-45-1, if applicable)

Construction Contract:

Uility performing with their own forces (timesheets will be required at the time of billing).

ility will use outside forces to perform the adjustment, complete attached ROW-L-43
or ROW-U-42-1 (joint bid).

Engineering Contract:

Uility performing with their own forces (timesheets will be required at the time of billing).

ility will use consultant contract {continuing contract rate sheets or fee schedule will
be required).

TxDOT will procure utility consultant.



Attachment “D”

Attachment “D”
Statement Covering Contract Work

(ROW-L1-48)
(ROW-LU—-48-1, if applicable)

Attachment D and Form ROW-U-48; Statement Covering Utility

Construction Contract Work answers the question of who is going to be

performing the construction of the physical relocation of the facility.

o

Bid is awarded to the lowest qualified bidder
(23 CFR 645.115 (a)(1))

On the ROW-U-438:

o

o

Selection A: is a request for bid through open advertising
Selection B: selections of bidder is based on “pre-qualified
contractors of known qualified contractors”
Selection C: work will be performed under an existing
continuing contract.
=  Fee schedule is required for comparison to cost
estimate.
Selection D: Special cases
Selection E: is used forwhen a utility is joint bid with the TxDOT
roadway construction project.
= |n addition the Form ROW-U-48-1, which is derived
from the Advanced Funding Agreement (pages 6 and 7),
which outlines the responsibilities of TxDOT and the
Utility for the adjustment and is required as part of the

agreement when executed and submitted to ROW

Division.




Attachment “D”

Procedure to be Used in Contracting Work

[] A [Sclicitation for bids is to bg accomplished through open advertising and contract is to be awfarded tgthe lowest
guammed Biader who subrnits a proposal in conformity with the requirements and specifications for the work to be
performed. Associated bid tabulations will be provided to the State.

[] B. |Seclicitation for bids is to be accomplished by circulating to a list of pre-qualifiedjcontractors or known qualified
CONTractors and SUch Contract 15 1o De awarded 1o e [oWest quanted brager wno submits a proposal in conformity
with the requirements and specifications for the work to be performed. Associated bid tabulations will be provided to
the State. Such presently known contractors are listed below:

[el=]
=]
CHE
(=]
=]

vk b

[[] C. |Theworkis to be performed under an existing continuing contract underfwhich certain work is regularly performed
for Owner and under which the lowest available costs are developed. The existing continuing contract will be made
available to the State for review at a location mutually acceptable to the Owner and the State. If only part of the
contract work is to be done under an existing contract, give detailed information by attachment hereto.

[[] D Theutility proposes to contract outside the foregoing requirements and therefore evidence in support of its proposal
is attached to the estimate in order to obtain the concurrence of the State, and the Federal Highway Administration
Division Engineer where applicable, pricr to taking action thereon {approval of the agreement shall be considered as
approval of such proposal).

[[] E.  Theutility plans and specifications, with the consent of the State, will be included in the construction contract
awarded by the State. In the best interest of both the State and the Owner, the Owner requests the State to include
the plans and specifications for this work in the general contract for constructicn of Highway
in this area, so that the work can be coordinated with the other construction operations; and the construction
contract is to be awarded by the State to the lowest qualified bidder who submits a proposal in conformity with the
requirements and specifications for the work to be performed. If this option is chosen, attach form ROW-U-48-1, the
terms of which are incorporated herein by reference,



Attachment “E”

Attachment “E”
Utility Joint Use Agreement — (ROW-U-JUA) and/or
Utility Installation Request — (Form 1082)

TAC — 21.53
(a) Joint use agreement forms are to be used when a utility has a prior
property interest which is being retained within the highway right of way,
and:
(1) when in connection with active highway projects an adjusted or
relocated utility facility occupies that part of the highway right of way; or
(2) when a utility facility is retained within that part of the highway right
of way without adjustment unless the utility has a previously approved
department joint use agreement covering the right of way limits and
which includes provisions for control of access when applicable.



Attachment “E”

Attachment “E”
Utility Joint Use Agreement — (ROW-U-JUA) and/or
Utility Installation Request — (Form 1082)

O Utility Joint Use Agreement (ROW—-U—-JUA)

| Utility Installation Review/Pemmit Number:

¢ Utility Joint Use Acknowledgement, Form ROW-U-JUAA
o Allows utility companies to retain their property rights inside
TxDOT right of way
=  Form to be filled out if a utility is:
* Remaining in place, inside their existing
easement
¢ Adjusting the utility facility within their existing
easement
e  Utility Installation Request, Form 1082 or Approved UIR Permit
o Utility Owners submit permits through the Utility Installation
Review (UIR) System. Once submitted, the Notice of Proposed
Installation (NOPI) can be added to the agreement assemblies
as part of Attachment “E”, as needed.
o Permits should be approved prior to installation of utilities

facilities.

Dk mitial Diaie




Attachment “F”

Transportation Code — 203.092: REIMBURSEMENT FOR RELOCATION OF
UTILITY FACILITIES.

(a) A utility shall make a relocation of a utility facility at the expense of this
state if relocation of the utility facility is required by improvement of:

(1) a highway in this state established by appropriate authority as part of the
National System of Interstate and Defense Highways and the relocation is
eligible for federal participation;

(2) any segment of the state highway system and the utility has a
compensable property interest in the land occupied by the facility to be
relocated; or

(3) a segment of the state highway system that was designated by the
commission as a turnpike project or toll project before September 1, 2005.




Attachment “F”

Attachment “F”
Eligibility Ratio

Eligibility Rafio established: %

O Mon-interstate Highway (Calculations attached)

[0  Interstate Highway
ROW Utility Manual Chapter 8, Section 2
In developing the ratio, line length or number of poles is resinicted to facilities located
within the existing and proposed highway right of way. Facilities located outside the
existing and proposed right of way limits will not be used in developing the ratio.

Flease see example of eligibility ratio calculations below.

In Easement In Public ROW
(Eligible) (Ineligible)
Flan Sheet or Existing # of Poles Existing # of Poles
Page# orLF orLF
1 0 0
2 84 22
3 G0 385
4 238 96
Totals 412 503
Total Existing # of Poles or LF (Eligible} 412
Total Existing # of Poles or LF (Ineligible) 503
Total Existing # of Poles or LF 915
Total Existing # of Poles or LF (Eligible)
divided by the Total Existing # of Poles or LF 45.03%




Attachment “F”

Attachment “F”
Eligibility Ratio

Eligibility Ratio established: %

(| Mon-interstate Highway (Calculation attached)

O Interstate Highway

required.

v |fthe adjustment is on a Non-interstate Highway a calculation is

v Calculate Eligibility hased on the existing Utility Facilities located within

the existing and proposed ROW

[n developing the ratio, lme length or number of poles 1s restricted to factlities located within the
existing and proposed hughway right of way. Factlities located outside the existing and proposed
right of way limits will not be used n developing the ratio. However, the percentage established

trom the ratio will be applied to all applicable costs necessary for the adjustment,

D=



Attachment “G”

Attachment “G”
Betterment Calculation and Estimate

CFR 645.117
Elected Betterments
(h) Credits. (1) Credit to the highway project will be required for the cost of any

betterments to the facility being replaced or adjusted, and for the salvage value of the
materials removed

CFR 645.117

Forced Betterments

(3) No betterment credit is required for additions or improvements which are: (i)
Required by the highway project, (i) Replacement devices or materials that are of
equivalent standards although not identical, (iii) Replacement of devices or materials
no longer regularly manufactured with next highest grade or size, (iv) Required by law
under governmental and appropriate regulatory commission code, or (v) Required by
current design practices regularly followed by the company in its own work, and there
IS a direct benefit to the highway project.



Attachment “G”

Attachment “G”
Betterment Calculation and Estimate

O Elective Betterment Ratio established: ]
(Calculation attached and justification below)

[0 Forced Betterment
(Provide supporting documentation)

O Mot Applicable

s  Where elective betterments are considered, two (2) estimates are
required:
o One (1) estimate showing the improved facility to be
constructed
o One (1) estimate shoring Replacement In Kind
¢ (Calculate the betterment ratio as follows:
o First step — Determine type, size, length, and capacity of existing
facility
o Second step — Determine type, size, length, and capacity of
proposed facility
o Third step — Identify upgrades or improvements to existing
facility
o Fourth step — Calculate the betterment ratio, if any




Attachment “H”

Attachment “H”
Proof of Property Interest

Transportation Code — 203.092: REIMBURSEMENT FOR RELOCATION OF
UTILITY FACILITIES.

(a) A utility shall make a relocation of a utility facility at the expense of this
state if relocation of the utility facility is required by improvement of:

(2) any segment of the state highway system and the utility has a

compensable property interest in the land occupied by the facility to be
relocated; or




Attachment “H”

Attachment “H”
Proof of Property Interest

[ Supporting documentation of compensable property interest that establishes
reimbursement eligibility as referenced in Texas Transportation Code §203.092.

] Property interest documented through applicable affidavits and required
attachments.

[ ROW-U-Affidavit

[ The roadway improvement project is designated as an Interstate Highway project:
therefore, no supporting documentation of compensable interest is required.

To determine this information, conduct a title search of the deed
records at the county clerk’s office or possibly from the title
commitments issued for new highway right of way parcels. The utility
may claim a compensable interest within the existing highway right of

way by virtue of property rights that predate the existing highway right
of way. To substantiate the utility’s claim, they must provide

documentation of owning the prior right.




Attachment “H”

Attachment “H”
Proof of Property Interest

[] Supporting documentation of compensable property interest that establishes
reimbursement eligibility as referenced in Texas Transportation Code §203.092.

[ Property interest documented through applicable affidavits and required
attachments._

O rOow-U-Affidavit

£ roadway Improvement project Is designaied as an
therefore, no supporting documentation of compensable interest is required.

Ighway project;

o Affidavit of Property Ownership (Utility
Owner), Form ROW-U-Affidavit, needs
to be filled out if there is a change in
ownership




Types of Agreements

.- : Utility
Master Utility Standard Supplemental Utility Joint Installation

Agreement

Utility Utility Use Request

Agreement Agreement Agreement
< < < (Permit)




Types of Agreements

STANDARD UTILITY AGREEMENT

SUPPLEMENTAL AGREEMENT NO. TO U NUMBER uTiLITY ID
District: County:
Federal Project Mao.: Highwiay:
ROW CEJ: From:
Proposed Highway Project Letting Date: Ta:
THIS SUPPLEMENTAL AGREEMENT by and betwean the State of Texas "State”) and {“Utility™) shall

be effective upon the dete of scceptance and execution by and on behslf of the State.

WHEREAS, the State and Utility executed s Standard Utility Agreement on A coneeming the
adjustment, relocation or remowval of certain of Wtility's facilities;

WHEREAS, said Standard Ltility Agreement limits the required scope of work andfor the amount of eligible
reimbursement.

WHEREA §, due to newly discovered information by the Utility deemed sufficient by the State, the State and
Utility agrae that supplementation to the Standard Utility Agreement iz necassary; and

WHEREAS, the statement of work contained in the Standard Utility Agreement shall be supplemented to include:
. which is more specifically shown in Utility’s plans, specifications, estimated costs and schedule which are
attached to this supplemental agreement as Attachment “A"

NOW, THEREFORE, BE IT AGREED:

The statement of work contained in the Standard Utility Agreement is supplemented to include the additional
adjustment, relocation or remowval found in Aftachment A"

The estimated cost of the adjustment, relocation or removal is [] increased or [ decressed to = total of §
The parties agres that the approval of estimated costs in no way indicates the eligibility of said costs for
reimbursement.

All condifions and agreements contained in the Standard Uility Agresment except those specifically included in
this document remain in effect.

The signatories to this agreement warrant that each has the authority to enter into this agreement on behalf of the
party representad.




Supplemental Agreements

STANDARD UTILITY AGREEMENT
SUPPLEMENTAL AGREEMENT NO. TO U NUMBER UTILITY 1D

CFR 635.120, Changes and extra work

All major changes in the plans and contract provisions must be approved by
the State or FHWA, based on the State stewardship and oversight
agreement. The State DOT must conduct and document an independent
review of the cost for each change order.



Types of Agreements

.- : Utility
Master Utility Standard Supplemental Utility Joint Installation

Agreement

Utility Utility Use Request

Agreement Agreement Agreement
< < < (Permit)




Types of Agreements




Types of Agreements

.- : Utility
Master Utility Standard Supplemental Utility Joint Installation

Agreement

Utility Utility Use Request

Agreement Agreement Agreement
< < < (Permit)




Types of Agreements




Various Elements of an Agreement Package

Submittal
Memo To
Division

Form -
ROW-U-35




Put your questions in the Chat
Or
Raise your hand



Question #1

Is a MUA needed from each utility for every project or does the one cover each
utility for every project? (Answer in the Chat Window)



Question #2

A Standard Utility Agreement (SUA )is needed for reimbursable utilities in
direct conflict with a TxDOT project.

a) True Answer
b) False



Break

Use green checkmark when you return V



DAY 2

= Utility Coordination (continued)

= Cost Estimating
=Monitoring Progress
"Recap of Days 1 & 2



Buy America/lron and Steel Preference Provisions



Buy America Compliance - Foundation

U set forth in both the 23 USC 313 and 23 CFR 635.410

Requires that “all contracts eligible for assistance under
this chapter for a project carried out within the scope of
the applicable finding, determination, or decision under
the National Environmental Policy Act of 1969 (42 U.S.C.
4321 et seq.), regardless of the funding source of such
contracts, If at least 1 contract for the project is funded
with amounts made available to carry out this title.”




Iron and Steel Preference Provisions

U set forth in TTC 223.045/SB 1289

Requires that “A contract awarded by the department for
the improvement of the state highway system without
federal aid must contain the same preference
provisions for iron and steel and iron and steel
products that are required under federal law for an
Improvement made with federal aid.”




2019 Buy America Guidelines

- Buy America 2019 Guidelines

Removed 90% and 100% iron and steel composition
requirements — replaced with predominately

Language addressing the need to verify compliance
prior to installation of materials

Language addressing the acceptance of written
certifications when Mill Test Reports are not available

Language addressing betterment utility facilities must
comply with Buy America Requirements




2019 Buy America Guidelines

Language - verify
compliance prior to
installation

Language - acceptance of
written certification - in
certain instances

Removed percentages

Provide example of
materials that may be
subject to Buy America
Requirements

Language - betterments




2019 Buy America Guidelines

- Buy America 2019 Updates

Added the definitions from the 2017 guidelines

Miscellaneous items do NOT have to be Buy America
compliant

Included option for utility owner to sign Form 1818

Added language on what to include on written
certification letter




2019 Buy America Guidelines

Included option for utility
owner to sign Form 1818

Added language on what to
include on written
certification

Buy America does not
apply to Miscellaneous
items




Certificate of Compliance Letter - Sample

Project Information

Product description name
from approved estimate,
invoice and Form 1818

Company Letterhead

CERTIFICATE OF COMPLIANCE WITH
BUY AMERICA

Date:

Customer:

Attention:

Customer Order:
'roducer/Fabrict

Re: (project name; C5J)
Material:

The following products, provided bv (producer/fabricator) for the above order, are fabricated from
steel or iron that is melted and manufactured, and anv coating applied, in the United States and meet
the requirements of Buy America 23 CFR 635.410: G

(Product)
(Product)
(Product). ..

This certification has been issued for only the products listed above for domestic compliance.
Alterations to this document by any agency other than (producer/fabricator) will void the certification.

Please contact me if vou have anv questions regarding this certification.

Verv truly vours,

(name)
(producer/fabricator)
(position)

Phone:

Email :

Official Company
Letterhead

Buy America 23 CFR
635.410




Utility Agreement Revisions

Added language -
specifically referring to Buy
America and Steel and Iron

Preference Provisions




Utility Agreement Revisions

Revised language -
reimbursement requests to

be submitted within one
year of work being
completed

Added language -
consequences of non-
compliance

Added language -
consequence of untimely
submission




Buy America/lron and Steel Preference Provisions




Utility Agreement Revisions

Fommn ROW-L-35
R 10620]

Faged
The signatories to this agreement warrant that each has the suthority to enter into this agreement on behalf of the
party represented.
uTiLImy EXECUTION RECOMMEMNDED:
Uility:
Hame of LTiky Dérecior of TPED for ossignee], Disirict
By:

Authorized Sgnature
THE STATE OF TEXAS
Executed and approved for the Texas
Transportation Commission for the purpase
and effect of activating and/or camying out the
Title: orders, established policies or work programs
heretofore spproved and authorized by the
Texas Transportation Commission.

[Print or Type Mame

Date:

By:

District Engineer for designee)

Date:

Initial Dt Initial Diatte
Lhility




Buy America Compliance

- Buy America Compliance Is Not Optional

Utility work that qualifies for reimbursement,

based on compensable property interest,
cannot be excluded from Buy America
compliance requirements.




Buy America Compliance

U Minimal Allowance

Non-domestic iron and steel materials may be
used provided the cost of such materials does not

exceed one-tenth of one percent (0.1 %) of the
individual Utility Agreement amount, or $2,500.00,

whichever Is greater.




Buy America Compliance

. Get Involved Early

 Buy America materials should be considered during
project design phase

 Must be identified during development of cost estimate

« Be Careful - Third party entities may propose solutions
based on specs rather than need to fulfill Buy America
requirements




Buy America/lron and Steel Preference Provisions

. Document! Document! Document!

= What should you document?

* Notifications to third parties that
project is Buy America / Iron and
Steel Provision Compliant

* Cost estimates
 Verification prior to installation

* Mill Test Reports or
Certifications

* |Inspections during installation



Buy America/lron and Steel Preference Provisions

. How to Document Form 18187

= High Level Sequence of Events
* Procurement of the material

* Receipt of the materials along
with appropriate documentation
(e.g. MTRS)

* |nstallation of the materials




Buy America/lron and Steel Preference Provisions

= Product identified needs to match

documentation submitted Stagﬁgrd e Cost Estimate
Agreement ANMEEL
Example el FOrm 1818 * MTR's or

e Certification

e Actual Cost
e Quantity




Buy America/lron and Steel Preference Provisions 5




Buy America/lron and Steel Preference Provisions

= Buy America/lron and Steel Provisions Documentation
— UC verifies materials prior to installation

e Supplier of materials must furnish for verification of compliance
- Form 1818 Material Statement

— Mill Test Report (MTR) or Written Certification by the vendor on company
letterhead stating that materials were “melted and manufactured in the
United States”(23 USC 313)(23 CFR 645.410)(TTC 223.045)

e UC will verify Buy America/Iron and Steel Provisions Material in the field
- Example: Matching stencil on material to Form 1818



Buy America/lron and Steel Preference Provisions




Buy America/lron and Steel Preference Provisions

p—




Buy America/lron and Steel Preference Provisions

= The utility may request partial
payments at monthly intervals.

— Utilities shall provide all
documentation requirements for Buy
America or State Iron and Steel
Preference Provisions noted in the
cost estimate with reimbursement
requests prior to a partial payment.



Buy America/lron and Steel Preference Provisions

= |nvoicing and payment procedures

— Utility owner will provide one final
and complete billing of all costs
incurred, or of agreed-to lump-sum,
within one year following completion
of work

- Must maintain detailed billing
records demonstrating compliance
with Buy America or State lron and
Steel Preference Provisions



Buy America/lron and Steel Preference Provisions

- Process & Procedure Considerations



Put your questions in the Chat
Or
Raise your hand



Question #1

When does Buy America compliance need to be verified?
a) At the time of billing

b) Prior to installation Answer
c) After installation
d) When possible



Question #2

What documents are needed and acceptable for Buy America?
a) Form 1818 only
)  Form 1818, specification and catalogs
c) Form 1818 and either MTR or Cert. Answer
) Form 1818 and emails from utility owner or supplier



Lunch Break!

Please return by 1:30pm



DAY 2

= Utility Coordination (continued)

=Buy America/lron & Steel Preference
Provisions

= Cost Estimating
= Monitoring Progress
"Recap of Days 1 & 2






Reimbursable Costs

-Overview

Adjustment costs eligible for reimbursement are those that are:

Performed in conformity with an approved utility agreement between
TxDOT and the utility;

Necessary to restore, in the most economical manner, the utility’s

functional operations to a level similar to that existing before the
adjustment;

Necessary to comply with laws and ordinances; or
Direct benefit to the transportation facility.




Reimbursable Costs

- Foundation

The adjustment and accommodation of utility facilities on the State
highway system, and reimbursement for the costs of such work, will

be in accordance with the provisions of:

Federal codes and regulations 23USC123, 23CFR645

Texas codes and regulations 43TAC 8§21.21 through 821.24 & Sec.
203.092

Texas Transportation Commission Minute Orders

TXDOT policies — ROW Utility Manual




Law — United States Code

23 UsC 123

When a State shall pay for the cost of relocation of utility facilities
necessitated by the construction of a project on any Federal-aid highway,
Federal funds may be used to reimburse the State for such cost in the same
proportion as Federal funds are expended on the project.

Federal funds shall not be used to reimburse the State under this section
when the payment to the utility violates the law of the State or violates a legal
contract between the utility and the State.

Such reimbursement shall be made only after evidence satisfactory to the
Secretary shall have been presented to him substantiating the fact that the
State has paid such cost from its own funds with respect to Federal-aid
highway projects for which Federal funds are obligated subsequent to April
16, 1958, for work, including relocation of utility facilities.




Law — Code of Federal Regulations

-ZBCFR 645 A 8645.117 Cost Development & Reimbursement

To prescribe the policies, procedures, and reimbursement provisions

for the adjustment and relocation of utility facilities on Federal-aid
and direct Federal projects.

To prescribe policies and procedures for

accommodating utility facilities and private lines on the right-of-way of
Federal-aid or direct Federal highway projects.

Provisions of these regulations include applicability, policy, eligibility,
definitions, general requirements, permits, and approvals.




Reimbursable Costs

- Utility Design Considerations — Reimbursable Costs



Reimbursable Costs

-Design Engineering — Highway Contract Construction

In some cases, it will be advantageous to include utility adjustment
work in the general highway contract.

Transportation Code, §224.008, requires that the cost of adjusting

utility facilities associated with the acquisition of right of way, by or for
TxDOT, be a cost of the acquisition.

Therefore, the PS&E must clearly indicate which cost items are for
utility adjustment. The utility adjustment work must be accumulated

and charged to a right of way control section & job number (ROW
CSJ) obtained from ROW Division.




Reimbursable Costs

-Consulting Engineers

If the utility is not adequately staffed to perform engineering services
for the required adjustment, it may secure consultant services.

The method of payment to compensate the consultant for all work
required shall be set forth in the original contract and in any contract
modifications.

The methods of payment that should be used are:
Cost per Unit/ Billable Rate
Profit Amount
Specific Rates by feet, yards, etc.
Direct Cost Using Multiplier




Reimbursable Costs

-Utility Cost Estimates

Cost estimates may be built using one of multiple cost
methods. Acceptable methods for developing relocation costs
Include:

e actual direct and related indirect costs accumulated in
accordance with a work order accounting procedure;
actual direct and indirect costs accumulated in accordance
with an established procedure developed by the utility and
which the utility uses in its regular operations;
an agreed fixed amount (lump sum) payment; and
other acceptable costing methods, such as unit costs.




Cost Estimates

-Actual Cost Estimates

Records of actual costs incurred form the basis for
reimbursement to the utility.

Cost estimate should allow comparison with the actual records
of cost accumulation at billing.

The comparison of cost to actual cost is a requirement at
billing.




Cost Estimates

- Lump Sum

Lump sum over $500,000.00 must be approved by ROW Division.

Lump sum estimates should detail major cost categories.
Actual bids must be secured to support contract work in the estimate.

Reimbursable contract costs are limited to the amount of the low bid.

Copies of bids received should be included in the agreement
assembly.

The estimate should be explicit regarding the work to be performed
under contract and the work to be accomplished with internal forces.

If the work to be accomplished is performed under a continuing
contract, only the current rate schedules included in the continuing
contract must be submitted to support the charges in the estimate.




Cost Estimates

-Cost Estimate Categories

The cost estimate submitted in support of the agreement will
set forth the items of work to be performed, as broken down
Into the following categories:

Materials and supplies

Labor

Overhead

Transportation and equipment

Traffic control

Right of way

Salvage, Abandoned Facilities, and Removal of Materials

Credits, Betterments & Highway Contract Costs




Reimbursable Costs

-Utility Cost Estimates — Ineligible Costs

Common ineligible costs that may not be claimed in the utility’s overhead account are:
advertising and sales promotion;
interest on borrowed funds (allowance for funds used during construction
(AFUDC);
charges for the utility’s own funds;
resource planning and research programs;
stock and stockholder’s expenses;
Federal and State income taxes;
provisions for contingent reserves;
directors’ salaries;
special management studies;
bad debts;
sales and rate studies;
contributions;
fines and penalties;
entertainment;
lobbying; and
revenue loss (not to be confused with product loss during construction)




Cost Estimates

Cost Estimate Example




Actual Cost Estimate — Example: Material Cost Estimate

: . . o Extended
Line Item Description Est. Qty. Unit Unit Price Amount
1 3" SDR 21 CL 200 PVC Water Line 960 LF $ 15.00 $14,400.00
2 3" DR 17 Yelomine Certa-Lok PVC WL 320 LF $ 17.00 $ 5,440.00
3 3" Gate Valve and Box {*) 2 EA $1,000.00 $ 2,000.00
4 2" Flush Valve including G.V. & Box (*} 2 EA $1,300.00 $ 2,600.00
5 3" Mainline Connection 2 EA $1,800.00 $ 3,600.00
6 Bore and 6" HDPE Casing 280 LF $ 45.00 $12,600.00
7 New 3/4" Service Meter, Connection, etc. 1 EA $ 750.00 $ 750.00
8 Markers 8 EA $ 60.00 $ 480.00
9 Metal Detectable Tape 1,000 LF $ 0.20 $ 200.00
ESTIMATE TOTAL (ltems 1-9) $42,070.00




Actual Cost Estimate — Example 2




Actual Cost — Line Item Breakout




Lump Sum Cost Estimate — Example

L



Put your questions in the Chat
Or
Raise your hand



Question #1

Utility work completed within the TxDOT highway construction contract is also
called:

a) lllegal
) Joint Bid Answer

c) Legal but, unadvised.
) Collaborative Contract



Question #2

Please list four categories of a cost estimate, or requirements within a cost
estimate. (Answer in Chat Window)



DAY 2

= Utility Coordination (continued)

=Buy America/lron & Steel Preference
Provisions

= Cost Estimating
=Monitoring Progress
"Recap of Days 1 & 2



Utility Considerations

Monitor Progress




Monitor Progress

Know the process, project, scope, timelines, etc.

|dentify key personnel, roles and responsibilities
Clearly identify goals and objectives
Hold regular meetings
Document, document, document
Keep complete, accurate and up to date records

Constantly evaluate and make adjustments



Causes for a Supplemental Agreement

Some changes may require execution of Form ROW-U-COA, Standard Utility
Agreement — Supplemental Agreement.

Changes to scope of work.

Major changes are those exceeding $100,000.00 or 25% of the approved
agreement, changes in the scope of work, as approved, and any new additions

VEIEIEN or major deletions to the approved agreement assembly.

Changes

Adjustments containing betterment credit require revisions when any changes
e are involved. Any changes in work may require a revision of the betterment
el percentage established in the approved agreement assembly.

Revisions

—  / N S
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Put your questions in the Chat
Or
Raise your hand



Question #1

Monitoring the progress of the full accommodation process is complex. Please
list 5 tasks or strategies to assist in the monitoring of the process. (Answer in
Chat Window)



Question #2

What is the best solution to the following issue? An Emergency work
authorization was executed 6/15/2020. Subsequently on 8/30/2020 the
Standard Utility Agreement was executed. The original estimate within the SUA
was for $100,000. During construction, however, on 10/1/2020, it was
discovered that the planned route of installation is not possible. A change is
scope is required to add 500 LF of line, with an additional expense of $26,000.

a) There is no action needed because the changes do not exceed
$100,000.

b) An additional Emergency Work Authorization is needed to authorize the
change in scope, and the additional expense.

c) No action is needed because it was a Lump Sum Agreement. The utility
will have to pay the difference.

d) A Supplemental Agreement should be executed outlining the change in
scope and the additional costs. Answer



Break

Use green checkmark when you return V
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DAY 2

= Utility Coordination (continued)

=Buy America/lron & Steel Preference
Provisions

= Cost Estimating
= Monitoring Progress
"Recap of Days 1 & 2



Recap of Days 1 & 2

= TXDOT Project Development Process
Overview

= Applicable Laws and Regulations

= Utilities and Their Rights

= Utility Accommodations Process Overview
= Utility Coordination

= Buy America/lron and Steel Preference
Provisions

= Cost Estimating
= Monitoring Progress




TXDOT Project Development Process

111



Recap of Days 1 & 2

= TXDOT Project Development Process
Overview

= Applicable Laws and Regulations

= Utilities and Their Rights

= Utility Accommodations Process Overview
= Utility Coordination

= Buy America/lron and Steel Preference
Provisions

= Cost Estimating
= Monitoring Progress




Applicable Laws and Regulations: Additional Resources

= Texas Transportation Code, Title 6, Subtitle A, Chapter 203
- Subchapter E — Relocation of Utility Faclilities

o http://www.statutes.leqis.state.tx.us/Docs/TN/htm/TN.203.htm

Texas Administrative Code, Title 43, Part 1, Chapter 21
- Subchapter B — Utility Adjustment, Relocation, or Removal
- Subchapter C — Utility Accommodation (UAR)

* https://texreq.sos.state.tx.us/public/readtac$ext.ViewTAC?tac view=4&ti=43&pt=1&ch=21

R/W Utility Manual (09/18 Update)

- http://onlinemanuals.txdot.gov/txdotmanuals/utl/utl.pdf

Utilities Forms and Publications

- http://lwww.txdot.gov/inside-txdot/forms-publications/consultants-contractors/forms/row.html#9

Buy America Guidelines
- http://ftp.dot.state.tx.us/pub/txdot-info/row/buy-america.pdf

Utility Accommodations Toolkit

- https://www.txdot.gov/inside-txdot/division/right-of-way/utility-accommodations.html



http://www.statutes.legis.state.tx.us/Docs/TN/htm/TN.203.htm
https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=4&ti=43&pt=1&ch=21
http://onlinemanuals.txdot.gov/txdotmanuals/utl/utl.pdf
http://www.txdot.gov/inside-txdot/forms-publications/consultants-contractors/forms/row.html#9
http://ftp.dot.state.tx.us/pub/txdot-info/row/buy-america.pdf

Recap of Days 1 & 2

= TXDOT Project Development Process
Overview

= Applicable Laws and Regulations

= Utilities and Their Rights

= Utility Accommodations Process Overview
= Utility Coordination

= Buy America/lron and Steel Preference
Provisions

= Cost Estimating
= Monitoring Progress




Definition of Utility

A person, firm, corporation, river authority, municipality, or other
_ . political subdivision that is engaged in the business of transporting
e Public Utl|lty - or distributing a utility product that directly or indirectly serves the
public and that is authorized by state law to operate, construct, and
maintain its facilities over, under, across, on, or along highways.
The term includes a common carrier and a gas corporation.

A person, firm, corporation, or other entity engaged in a utility
e Private Ut|||ty - business other than a public utility or saltwater pipeline operator.
The term includes an individual who owns a service line.

115


https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=5&ti=43&pt=1&ch=21&sch=C&rl=Y

Recap of Days 1 & 2

= TXDOT Project Development Process
Overview

= Applicable Laws and Regulations

= Utilities and Their Rights

= Utility Accommodations Process Overview
= Utility Coordination

= Buy America/lron and Steel Preference
Provisions

= Cost Estimating
= Monitoring Progress




Utility Accommodations Process
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Recap of Days 1 & 2

= TXDOT Project Development Process
Overview

= Applicable Laws and Regulations

= Utilities and Their Rights

= Utility Accommodations Process Overview
= Utility Coordination

= Buy America/lron and Steel Preference
Provisions

= Cost Estimating
= Monitoring Progress




Avoid, Minimize, Accommodate (AMA)

= |t is important that TXxDOT and their Consultants work closely
with utility industry partners to determine both the identification
and scope of the utility effort within the proposed TxDOT project.

= To this end, ROW Division has implemented the AMA principle.

Ao o
= Vinimize —

Accommodate
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Eligibility

Eligibility for reimbursement is determined by a number of
different factors. One such factor Is:

* The type of roadway facility

* Interstate roadways are 100% eligible.

= Eligibility on Non-interstate roadways is based on the
utility having an existing property interest (easement)
In which the existing utility facility is located and is
Impacted by the proposed highway improvements.

= Toll roads are 50% eligible, at a minimum. May be
more if the utility can establish property interest.




Steps in Determining Reimbursement Eligibility

Second Step Third Step

First Step
_ (Proof of (Calculate Ratio)
(Function) Compensable
Interest)

Interstate Not Applicable Not Applicable

Easement

Non-Interstate T e

Eligibility Ratio

Easement / Toll
Toll Facility Designation Eligibility Ratio
Documentation

Fourth Step

(Other
Considerations)

Function
Direct Conflict

Betterment

121



Types of Agreements

" : Utility
Master Utility Standard Supplemental Utility Joint Installation

Agreement

Utility Utility Use Review

Agreement Agreement Agreement
2 < < (Permit)




Recap of Days 1 & 2

= TXDOT Project Development Process
Overview

= Applicable Laws and Regulations

= Utilities and Their Rights

= Utility Accommodations Process Overview
= Utility Coordination

= Buy America/lron and Steel Preference
Provisions

= Cost Estimating
= Monitoring Progress




Buy America/lron and Steel Preference Provisions

Language - verify
compliance prior to
installation

Language - acceptance of
written certification - in
certain instances

Removed percentages

Provide example of
materials that may be
subject to Buy America
Requirements

Language - betterments
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Utility Agreement Revisions

acquired by TeDOT. This written authorization to procead with the physical work is in addition to the authorization
to commence work outlined below. Motwithstanding the foregeoing, the provisions of this paragraph sre required
Added Ia nguage — only when T«DOT has not obtained completion and clearance of its environmentzl review of the Highway Praject

specifically referring to Buy

prior to the execution of this Agreement by the State and the Utility.

he Utility shall comply with the Buy America provisions of 23 US.C. § 313, 22 CFR 635410, as amended, and
H the Steel and Iron Preference provisions of Texas Transporistion Code § 223.045 and. when products that are
Amerlca a nd Steel a nd Iron composed predominately of steel andior iron are incorporated into the permanent installation of the utility facility,
P use domestically manufactured products. TxDOT Form 1818 (Matersl Statement), along with all required
Preference PrOVISIOnS sttachments, must be submitted, prior to the commencement of the adjustment, remowval, and relocstion of the
facility. 25 evidence of compliance with the aforementioned provisions. Failure to submit the reguired documentation
or to comply with the Buy America, and Steel and Iron Preference requirements shall result in: (1) the WHility
becoming ineligible o receive any contract or subcontract made with funds authorized under the Intermodal Surface
Transportation Efficiency Act of 1801; (2) the State withholding reimbursement for the costs incurred by the LHility
in the adjustment, removal, and relocstion of the Utility’s facilities; and (3) removal and replacement of the non-
compliant products.

The Utility agrees to develop relocation or adjustment costs by accumulating sctual direct and related indirect costs
in accordance with & work order accounting procedure prescribed by the State, or may, with the State’s approval,
accumulate actusl direct and related indirect costs in accordance with an established accounting procedure
developed by the Utility. Bills for work hersunder are to be submitted to the State not Ister than one (1) year after
completion of the work. Failure to submit the request for final payment. in addition to all supporting docurnentation,
within one (1) year after completion of the work may result in forfeiture of payment for said work.

When requested, the State will make intermediste payments at not less than monthly intereals to the Utility when
properly billed. Such payments will not exceed 80 percent (B0%) of the eligible cost as shown in each such billing.
Intermediate paymenis shall not be consirued as final payment for any items included in the intermeadiate payment.

The State will, upon sstisfactory completion of the adjustment, removal, and'or relocation and upon receipt of final
billing prepared in an approved form and manner and accounfing for any intermediate payments. make payment in
the amount of 20 percent (20%) of the eligible costs a= shown in the final billing prior to audit and after such audit
shall make an sdditional final payment totaling the reimbursemeant amount found eligible for State reimbursement.

Alternatively, the State sgrees to pay the Wtility an agreed lump sum of § as supparted by the attached
estimated costs. The State will, upon satisfactory completion of the adjustments, removals, and relocations and
upon receipt of a final billing, make payment to the Utility in the agreed amount.

Upon execution of this agreement by both parfies hereto, the State will, by written notice, authorize the Utility to
perform such work diligently and fo conclude said adjustment, removal, and relocation by the stated completion
date which iz attached hereto in Attschment *C". The completion date shall be extended for delays caused by
events outside the Utility's control, including an event of Force Majeure, which shall include a strike, war or act of
war (whether an actual declarstion of war is made or not), insurrection, riat, act of public enemy, accident, fire, flood
or other act of God, sabotage, or other events, interference by the State or any other party with the Utility's ability
to procesd with the work, or any other event in which the LHility has exercised all due cars in the prevention thereof
=0 that the causes of other events are beyond the control and without the fault or negligence of the Utility.

This agreement in its entirety consists of the following elements:

Standard UKility Agreement — ROW-U-35;

- Plans, Specifications, and Eztimated Costs (Attachment "A");

»  Accounting Method (Attachment “B”):

- Schedule of Wark (Attachment "C");

+  Statement Covering Contract Work — ROW-U-48 (Attachment “D");

- UHility Joint Use Agreement — ROW-U-JUA andfor Utility Instsllation Request — Form 1082 (Attachment
=y
Elig]iblili'l),r Ratio (Attachment “F);




Utility Agreement Revisions

acquired by T=DOT. This written authorization to proceed with the physical work is in addition fo the authorization
to commence work outlined below. Motwithstanding the foregeing, the provisions of this paragraph are required
anly when T=DOT has not obtained completion and clearance of its envirenmentzal review of the Highway Project
prior to the execution of this Agreement by the State and the Utility.

The Utility shall comply with the Buy America provisions of 23 U.5.C. § 313, 23 CFR 635.410, as amended, and Added la nguage -
the Steel and Iron Preference provisions of Texas Transportation Code § 223.045 and, when products that are
composed predominately of steel andior iron are incorporated into the permanent installation of the ufility facility, Conseq uences Of on-

compliance

use domestically manufectured products. TxDOT Form 1818 (Material Staternent), slong with all required
attachments, must be submitted, prior to the commencement of the adjustment. removal, and relocation, of 8
facility, 25 evidence of compliance with the aforementioned provisions. Failure to submit the required docunf®htation
ar to comply with the Buy America, and Steel and Iron Preference reqguirements shall result in: (1) the UHility
becoming ineligible to receive any contract or subcontract made with funds authorized under the Intermodal Surface
Transportstion Efficiency Act of 1881, (2) the State withholding reimbursernent for the costs incurred by the Utility
in the adjustment, removal, and relocation of the Utility’s facilities; and (3) removal and replacement of the non-
compliant products.

The Utility 2grees to develop relocation or adjustment costs by accumulating actual direct and related indirect costs
in accordance with & work order sccounting procedure prescribed by the State, or may, with the State’s approval,
accumulate actusl direct and relsted indirect costs in accordance with an established accounting procedure _
deweloped by the Utility. Bills for work hereunder are fo be submitted to the State not later than one (1) year s Added Ia nguage
completion of the work. Failure to submit the request for final payment. in addition to all supporing docurmentation, i

within one (1) year sfter completion of the work may result in forfeiture of payment for said work. co nseq uence Of u ntl me Iy

Whepsfequested, the State will make intermediste payments at not less than monthly intervals to the Utility when Su bm ISSIoN
i — gpfperty billed. Such payments will not exceed 80 percent (B09%) of the eligible cost as shown in each such billing.
ReVISed Ia nguage ntermediste payments shall not be construed as final payment for any items included in the intermediate payment.

reimbursement requests to

The State will, upon sstisfactory completion of the adjustment, remaval, andior relocation and wpon receipt of final
R A A billing preparad in an approved form and manner and accownting for any intermediste payments, make payment in
be Su bm Itted Wlth In one the EIgI'I'FDIJIF:l of 80 pElDeprpd [80%) of the eligible costs as shown i?'l the ﬁl’{Eﬂ billing prior Fn :udil and HﬂErpsuy::A"n audit
. =hall make an additional final payment totaling the reimbursement amount found eligible for State reimbursement.
year of work being

Alternatively, the State agrees fo pay the Utility an sgreed lump sum of § a5 supported by the attsched
Completed estimated costs. The State will, upon sstisfactory completion of the adjustments, removals, and relocations and

upon receipt of a final billing, make payment to the Utility in the agreed amount.

Upon execution of this agreement by both paries hereto, the State will, by written notice, suthorize the Utility to
perform such work diligently and fo conclude said adjustment, removal, and relocation by the stated completion
date which iz attached hereto in Attschment “C". The completion date shall be extended for delays caused by
avents outside the UHility's contral, including an event of Force Majeurs, which shall include 2 strike, war or act of
war (whether an actusl declaration of war is made or not), insurrection, rict, act of public enemy, accident, fire, flood
ar other act of God, sabotage, or other events, interference by the State or any other party with the Utility's ability
to proceed with the work, or any other event in which the Utility has exercized all due care in the prevention therecf
=0 that the causes of other events are beyond the control and without the fault or negligence of the Utility.

Thiz agreement in itz enfirety consists of the following elements:

Standard Utility Agreement — ROW-U-35;
= Plans, Specificafions, and Estimated Costs [Attachment "A7);
= Accounting Methed (Attachment “B");
= Schedule of Work (Attachment "C");
= Ststement Cowering Contract Work — ROW-U-48 (Attachment “D7);
= Hility Joint Use Agreement — ROW-U-JUA sndior Uility Installation Request — Form 1082 [Attachment
“E")
- Eligibility Riatio (Attachment "F7):

F Dites
T«DOT Ll ity




Recap of Days 1 & 2

= TXDOT Project Development Process
Overview

= Applicable Laws and Regulations

= Utilities and Their Rights

= Utility Accommodations Process Overview
= Utility Coordination

= Buy America/lron and Steel Preference
Provisions

= Cost Estimating
= Monitoring Progress




Actual Cost Estimate — Example

: . . o Extended
Line Item Description Est. Qty. Unit Unit Price Amount
1 3" SDR 21 CL 200 PVC Water Line 960 LF $ 15.00 $14,400.00
2 3" DR 17 Yelomine Certa-Lok PVC WL 320 LF $ 17.00 $ 5,440.00
3 3" Gate Valve and Box {*) 2 EA $1,000.00 $ 2,000.00
4 2" Flush Valve including G.V. & Box (*} 2 EA $1,300.00 $ 2,600.00
5 3" Mainline Connection 2 EA $1,800.00 $ 3,600.00
6 Bore and 6" HDPE Casing 280 LF $ 45.00 $12,600.00
7 New 3/4" Service Meter, Connection, etc. 1 EA $ 750.00 $ 750.00
8 Markers 8 EA $ 60.00 $ 480.00
9 Metal Detectable Tape 1,000 LF $ 0.20 $ 200.00
ESTIMATE TOTAL (ltems 1-9) $42,070.00




Recap of Days 1 & 2

= TXDOT Project Development Process
Overview

= Applicable Laws and Regulations

= Utilities and Their Rights

= Utility Accommodations Process Overview
= Utility Coordination

= Buy America/lron and Steel Preference
Provisions

= Cost Estimating
= Monitoring Progress




Causes for a Supplemental Agreement

Some changes may require execution of Form ROW-U-COA, Standard Utility
Agreement — Supplemental Agreement.

Changes to scope of work.

Major changes are those exceeding $100,000.00 or 25% of the approved
agreement, changes in the scope of work, as approved, and any new additions

VEIEIEN or major deletions to the approved agreement assembly.

Changes

Adjustments containing betterment credit require revisions when any changes
e are involved. Any changes in work may require a revision of the betterment
el percentage established in the approved agreement assembly.

Revisions

—  / N S
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Put your questions in the Chat
Or
Raise your hand



Question #1

What Topics that have been discussed to this point?
a) Utility Coordination

) Cost Estimating

c) Applicable Laws and Regulations

) All of the Above Answer



Question #2

Does the type of Highway Facility play a role in the Eligibility ratio?
a) True Answer
b) False



Adjourned!

Wil start
tomorrow at
10:00am!
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Welcome Back




DAY 3

=TXDOTCONNECT

=Billing and Invoicing

= Utility Accommodation Coordination and
Verification (UACV) Services

sSummary and Review

=Wrap Up




Utility Accommodations Process



ROW Project Stages

Pre-
Environmental
ROW/UTL
Activities

POst-
Environmental
ROW/UTL
Activities

ROW/UTL

Activities
Completed

Financial
Closeout

Records Closeout
Completed

Activities that can be performed prior to obtaining full authority; for example:
parcel surveys, appraisals and appraisal reviews, and preliminary utility
investigations and identification of utility conflicts.

Activities that can be performed after full authority is obtained, for example,
negotiation with the property owner.

Acquisition of all necessary parcels is complete.

All financial transactions have been completed for the project.

All records related to the project have been completed.




Utility Parcels Status Progression

Relevant Parcel status

When to use

Utility Identified

0 - \
Use once conflict analysis has found

Issue with utility

J

Utility Notified of Conflict

Use once utility provider has been
notified of the utility conflict

N\

Emergency Work
Authorization Executed

Use when emergency work
authorization is executed by TXxDOT

J \

Agreement sent to Utility

Agreement sent to utility for
completion

J

Agreement Received from
Utility

Completed agreement received by

Utility Coordinator from utility provider

N\

Utility Agreement Executed

Use once utility agreement has been |

executed by TxDOT

J

K€L



Utility Parcels Status Progression

Relevant Parcel status

When to use

Adjustment in Progress

Use once utility provider has begun |
work to move conflicting facility

Adjustment Completed

Utility adjustment has been completed\
in field )

Adjustment Completed - 90%
paid )

Utility adjustment has been completed\
In field, 90% payment made )

Adjustment Completed — Final ‘
Payment Made

J

Final payment made, no further cost |
related to adjustment )

\

Utility No Longer in Conflict

N

Utility parcel needs to be canceled or
suspended; no adjustment required |

fEdC L



TXDOTCONNECT — External Information




TDOTCONNECT Information
@ MNew I Upload S Sync

v D Marme

S FACILITATOR GUIDE -
Payments ILT_REVIEW

L FACILUTATOR GUIDE -
Right of Way
Training_REVIEW

= FACILITATOR GUIDE -
Utilities Training_REVIEW

=] PRESEMTATION_Payments
Training_REVIEW

@ PRESENTATION_Right of
Way Training_REVIEW

¥ PRESEMTATIOMN_Train-
the-Trainer

Q¥ PRESENTATION_Utilities
Training_REVIEW

Accessing SharePoint for
TXDOTCONNECT help




SharePoint —- TXDOTCONNECT Guide



Put your questions in the Chat
Or
Raise your hand



Question #1

If the Utility is completed in the field the Status should be changed to

) Utility No Longer in Conflict

b) Utility adjustment has been completed in field
) Adjustment Completed Answer

) Utility not in Conflict



Question #2

What are 2 key benefits of TXDOTCONNECT?

a) Combines the functionality of 250 programs
) Provides a single source of project data Answer
c) Standardizes data and reporting formats Answer
)  Modern, Non Web based system



Break

Use green checkmark when you return V



Utility Accommodations Process




DAY 3

= TXDOTCONNECT

*Billing and Invoicing

= Utility Accommodation Coordination and
Verification (UACV) Services

sSummary and Review

=Wrap Up




Utility Considerations

Billing/Invoicing




Billing / Invoicing

-Participant Responsibilities

Utility — Provide “as-built” plans if significant differences from
approved plans. Submit a single comprehensive invoice upon
compilation of all records. Maintain detailed billing records
demonstrating compliance with Buy America or

State Iron and Steel Preference Provisions; the documentation must
be available for review Iin the event of an audit.

LPA — Adhere to TXDOT guidelines, policies, and promptly process
reimbursement requests.

District — Provide guidance to utility accounting/billing personnel
regarding requirements of reimbursement. Assist the utility with forms,
track & manage prompt billings, and review & process invoices.

Division — Provide guidance, process utility payments, and follow up
on all billing / payment concerns.




Prompt Payment Law




Prompt Payment Law

- Best Practices




Partial Billing




Billing / Invoicing

-Partial Payments

Partial payments will not be made until all items on the cost estimate
related to Buy America or Steel and Iron Provisions have been
submitted and verified for compliance.

Each item must be listed according to its corresponding item in the
estimate.

All Partial Payment Requests must be prepared in a format that
corresponds with the Estimate Section of the approved Utility
Agreement.

All payment requests must be supported with adequate
documentation to support the actual costs.







Utility Payment Review — Utility Payment Checklist - District

Prior to the start of review.

* Fill out the top portion of the
Billing Checklist (ROW-U-
BillChkDist).

* Pull the agreement
associated with the payment
request.



A.

Invoice from Utility on Company’s Letterhead

Every payment request from an utility must
have a memo with the company’s letterhead.

Project information

Begin and End Date of Installation.

Indicator of Final or Partial Billing

Billing Date

Invoice number (if available)

Reimbursement Breakdown

Location/instruction of where to send the
payment.

Date Stamp from District

September 30, 2015

TxDOT — Project

EE.:

Limits:
County:

ROW C8I:
U-Mumber:
Faderal Project:

TAX-ID=:

Beginning Data:
Complation Diats:

Utility Work to Date:

Salvage/Betterment Parcentage of 0%

Eligibility Ratio of 100%:
Subtotal:

Lzss Previous Partial Pavments:
Amount Da:

Office of Record Address:
Addrass that mateh in CPA

Send Payment to:

Wire:

Name of Utility Companv:
Eouting #:

Bank Name:

City, State:

Account#:

Account Nama:

Pagz Number:

Invoice Numbear:

Billing data:

539920395
5 0.00
5399,203.96
5599203 .96
§ 0.00
539920395

ACH:

Name of Utility Companyw:
Routing #:

Bank Name:

City, State:

Agccount#:

Agcount nama:




Types of Supporting Documentation

Preferred Acceptable
Cost Type Documentation Documentation

Certified Utility Company's

Utility Labor Certified Time Sheets :
accounting ledger

Certified Utility Company's

Utility's Equipment Certified Time Sheets :
accounting ledger

Inspector's diary of material on
hand or installed and the
Certified Utility Company's
accounting ledger

Materials and Supplies Invoice from Supplier

Completed Plan Sets and
Consultant Engineering Invoice from Consultant Certified Utility Company's
accounting ledger

Inspector's diary or approval of
Contractor Services Invoice from Contractor work and the Certified Utility
Company's accounting ledger







Utility Payment Assembly

= Memo Signed by District Engineer

= Form ROW-U-BIIIChkDist (Billing Checklist)
= Comptroller of Public Accounts (CPA)

= |nvoice from Utility Company

= Actual/Lump Sum Cost Breakdown

= Supporting Documentation including Buy America or Steel
and Iron Provisions Documentation



Reimbursement Supporting Documentation - Ledger

Some companies may supply
ledgers for reimbursement. This
IS acceptable if it has been signed
by an authorized representative
of the company and printed on a
company letternead.

For review:

Make sure that all the columns
add up and clearly indicates the
reimbursement amount.




Billing / Invoicing

-Final Payments

Final payments will not be made until all items on the cost
estimate related to Buy America or Steel and Iron Provisions
have been submitted and verified for compliance.

Each item must be listed according to its corresponding item in
the estimate.

Final Payment Requests must be prepared in a format that
corresponds with the cost estimate.

Payment requests must be supported with adequate
documentation evidencing reimbursement of actual costs.




Reimbursement Supporting Documentation — Cost Comparison

Estimated Construction Costs

Interstate Highway 45/610 Direct Connector
Limits: From [H 610 (S Loop) EB to IH 45 NB

U-Numbar: Counly: Harris
Federal Project No.. CM 2013(984 ROW CSJ No.: 0050-03-566
Descriplicn Total Supplemant Ona Actual Costz
A, Materials
Gas Line Relocation Materials
See llem 1 Materal Summary Sheet 23017 615.24 615.2
See Item 2 Matarial Summary Sheet 14,443.51 10,318.92 10,453.4
See llem 3 Material Summary Sheet 4,552.93 1,486.37 1,705.
Material Sub-Total 19,226.61 §12,420.53 §12,774.4
IB. Labor
Company
See llem 1 Labor Sheet 0.00 0.00 0.
See ltem 2 Labor Sheet 1,232.70 1,684.56 1,684,
See Item 3 Labor Sheat 0.00 0.00 0.
Labor Sub-Total 1,23270 51,684.56 $1,6084,
C. Construction
Subcontractor
See Item 1 Labor Shest 3,266.70 6,731.62 6,731,
See Item 2 Labor Sheet 22,601.10 668,410.34 118,050.45
See ltem 3 Labor Sheeat 4,223.70 16.538.02 19,568.80
Construction Sub-Total 30,121.50 §91,679.98  §144,350.
0. Engineering
Binkley & Barfield, Inc.
See ltem 1 Engineering Sheet 6,991.58 8,328.67 3,178.56
See Item 2 Engineering Sheet 50,354.48 59,984.46 58,173.08
See Item 3 Engineering Sheet 12,560.30 14,862.38 8,713.85
Engineering Sub-Total ~ 68,906.36  $83,275.51 §71,065.4
LE.TlanspomHnn & Equipment
Equipment
See ltem 1 Equipment & Transportation Shest 2,361.00 §27.39 527,
See Hem 2 Equipment & Transportation Sheet 6,107.40 10,798.09 15,116,
See Item 3 Equipment & Transportation Sheet 2,483.92 304.50 304.50
Transportation
See Item 1 Equipment & Transportation Sheet 0.00 0.00 X
See ltom 2 Equipment & Transportation Sheet 849.00 509.95 208,
See Item 3 Equipment & Transportalion Sheet 0.00 0.00 0.
Transportation & Equipment Sub-Total  11,801,32 §12,139.83  §16,857.
F. Right of Way
0.00

Right of Way Sub-Total

0.00

$0.00

Estimated Construction Costs
Interstate Highway 45/610 Direct Connector
Limits: From IH 610 (S Loop) E8 to IH 45 NB

Diascription Tatal Supplement One  Aciual Costs
G. Salvage, Adandoned Facilities & Removal of Materlals
Salvage
Abandoned Facilities
Required Removal of Materials
Credits
Salvage, Abandaned Facilfties & Removal of Matls Sub-Total $0.00 $0.0q]
IH. Betterments
Forced Betterments
Betterment Sub-Total $0.00 $0.00)
I. Miscellaneous
Type
(BWPPP, Sesurity, Product Loss, Trench Safaly Plan, Tasting & Ramoval of Centaminated Soils)
See llem 1 Miscellaneous Sheat 900.00 0.00 0.00|
Saa Hem 2 Miscellaneous Sheal 1,835.00 5563.70 0.00
Sea ltem 3 Miscellanaous Sheat 345.00 0.00 0
Miscellaneous Sub-Total ~ 3,080.00 $6,563.79 50,
J. Overhead & Burden
Purchase & Stores Overhead
See llem 1 Eslimale Summary Sheat 3274 140,89 140,
Sea ltem 2 Estimate Summary Shest 2,054.44 4039.75 25975
See ltem 3 Estimale Summary Sheet 647,61 340.38 39391
General Overhead
Sea ltem 1 Estimale Summary Sheet 3,804.29 4,501.58 1,946.08
Sea Item 2 Estimate Summary Sheet 27,399.12 4442057 36,228
See llem 3 Estimate Summary Shest 683437 926317 5,335
Overhead & Burden Sub-Total 40,7258 $62,715.34 547,042,
Original Estimated Amount §176,141.06  $269479.63
upplement One $93,338.58
ount of Final Invaice §293,775.33




Billing / Invoicing

-Miscellaneous Claims

If a utility does not submit an invoice within 24 months
after the end of the fiscal year in which the date the
performance of the service under the contract is
completed, (i.e., by August 31, 2015 for the fiscal year

ending August 31, 2013), the reimbursement must go
through the Miscellaneous Claims Process, which may
require the reauthorization of funds by the State
Legislature. Therefore, TXDOT encourages utilities to
submit their billings within this time frame.




Put your questions in the Chat
Or
Raise your hand



Question #1

Who is responsible for the assembly of the payment request packet? (all that
apply)
Utility Answer

ROW Division

)
b) District Answer
)
) FIN Division



Question #2

Who is responsible for the review of the payment request packet? (all that
apply)

) Utility

b) District Answer

)  ROW Division

) FIN Division



Lunch Break!

Please return by 1:30pm



DAY 3

= TXDOTCONNECT

=Billing and Invoicing

= Utility Accommodation Coordination and
Verification (UACV) Services

sSummary and Review

=Wrap Up




Utility Considerations

Utility Accommodation Coordination and Verification
(UACV) Services




Utility Accommodation Coordination and Verification (UACV) Services

= ROW Division, Utility Portfolio Section (UPS), has procured
purchase orders through the Purchasing Division to assist the

districts with project delivery.

- Purpose: Provide utility coordination services (Non-Professional

Services)
- Vendors: 12 Vendors
- Each Vendor Awarded: $2,000,000.00

- Duration: 24 month period



Utility Accommodation Coordination and Verification (UACV) Services

Some of the services provided are:
* Internal and external communication
» Work plans
» Orientation
» |nitial meetings
» Progress Meetings
Progress reporting
Utility Agreement Assembly and review
AFA Review (Where applicable)

Invoicing and Payment review
* On-site Verification of Adjustment or Relocation (Inspection)
« TXDOTCONNECT Data Entry



Utility Accommodation Coordination and Verification (UACV) Services

High-Level Process




Utility Accommodation Coordination and Verification (UACV) Services

REQUEST FOR SERVICE- SCOPE - Exhibit B - Fee Schedule allocation of Funds

= UACV Master Form:

« First Tab- Request for Service - Scope-—
(To be filled out by Districts and submitted to assigned Specialist)

« Second Tab - Release—
(To be filled out by the Specialist)

e Third Tab — Exhibit A — Work Schedule-
(To be filled out by Vendor and negotiated with District)

« Fourth Tab — Exhibit B — Fee Schedule -
(To be filled out by Vendor and negotiated with District)

« Fifth Tab — Allocation of Funds-
(For Program Office Use Only)




Right of Way Division - Utility Portfolio Section

Utility Accomodation, Coordination and Verification (UACV)

REQUEST FOR SERVICES
Requesting DDO: Type of Work Autorization Needed: Date of Initial Request:
SAT - 15 PO Release ID - Release No.
Contact Information Project Information

Project Manager (District): CCSJ:

Phone Number: RCSJ:

Email: County:

Alternate Contact: HWY'

Phone Number: Limits From:

Email: Limits To:

UPS CONTACT: Rich Truitt Federal Project No:

Phone Number: (512) 416-2906 Proposed LET Date:

Email: richey.truitt@txdot.gov Ready To LET Date:

Non-Reimbursible Utilities: Contract Service Date: 2017

Reimbursible Utilities:
Estimated No. of Utilities: 0
Estimated Duration: (Months):
Comments / Notes




Right of Way Division - Utility Portfolio Section

Utility Accomodation, Coordination and Verification (UACV)

RELEASE
Requesting DDO: Type of Work Autorization Needed: Date of Initial Request:
SAT-15 PO Release ID - Release MNo.
Contact Information Project Information
Project Manager (District): CCSJ:
Phone Number: RCSJ:
Email: County:
Alternate Contact: HWY:
Phone Number: Limits From:
Email: Limits To:
UPS CONTACT: Rich Truitt Federal Project No:
Phone Number: (512) 416-2906 Proposed LET Date:
Email: richey.truitt@txdot.gov Ready To LET Date:
SELECTED \!ENDOR:| SURVEYING & MAPPING LLC (SAM) -

Selected vendor is hereby authorized by the State to begin work (1) one day after the execution of this work
authorization.

Selected vendor, acting as an extension of the Texas Department of Transportation (TXDOT), will adhere to the TxDOT
Occupational Safety Manual, Chapter 3, Section 14, Personal Protective Equipment.

Project scope is specific to the following: 11. Service Requirements (Ref. Paras. 11.1. thru 11.5.8. And 12. Vendor
Deliverables (Ref. Paras. 12.1. thru 12.2.4.).

Invoicing: As per invoicing instructions (Ref. Paras. 11.3.6.2 and 26.1



VENDOR CONTACT INFORMATION

Primary Contact: Alternate Contact:
Phone Number: Phone Number:
Email: Email:
AGREEMENT SPECIFICS
Total cost shown on the attached Fee Schedule (Exhibit B}:| $24,925.00

Term of this PO Release will begin with the date of execution by the State and
expire an:

The terms of the PO Release must not extend past the date of the expiration of the contract unless the contract is amended.

Responsibilities of the State

1. 5See attached schematic and electronic files. (If available)
2. Provide TxDOT’s Standard Payment Submission forms for invoicing (Ref. Paras. 11.36.2 and 26.1.).

3. Determine the supporting documentation to be submitted with TxDOT’s Standard Payment Submission forms (Ref.
Para. 11.362).

See Attached:
«  Work Schedule — Exhibit A
+ [Fee Schedule — Exhibit B

Comments [ Notes

This section is intended to be used for additional comments or notes as needed.




Right of Way Division - Utility Portfolio Section

Accomodation, Coordination and Verification (UACY)

Exhibit A - Work Schedule
START: 9112020

Waork tem Description - TEM NUMBER

11.3. Project Management 10420 (03020 (103020 123020 |29 (22801 (3501 (4291 |29 |Gl2eiM (TiB1 (BT (9026
11.3.1. Submit monthly written progress reperts for each project, as directed by TxDOT.
11.3.2. Develop and maintain a detailed project schedule to track project conformance for
each work authorization. The schedule submitals shall be hard copy and in an electronic
format, as specified by T«DOT,

11.3.3. Weet on a scheduled basis with TxDOT fo review project progress. The meeting
schedule will be determined by TxDOT at the post award meeting (Ref. Para. 32.). Assume Bi-
Ionthly status meetings with TxDOT 24

11.3.4. Prepare, distribute, and file both written and electronic correspondence .

11.3.5. Document phone calls and conference calls as required during the project to
coordinate the work for various team members.

11.3.6. File Management

11.3.8.1. Keep primary project files in the respective district office or Rm PDQ), as requested
by TxDOT. Working files shall be kept in the vendor's project administrative office, with all
documents generated or received by the respondent forwarded to the Rm PDQ when
generated o received.

11.36.2. Use TxDOT's Standard Payment Submission forms for invoicing, or as otherwise
specified by TxOOT (Ref. Paras. 25.1.and 27.5.). Supporting documentation shall be submitted
with each TxDOT Standard Payment Submission form to TxDOT. Supporting documentation
requirements wil be determined by the Rm POM, after the award of the purchase order (Ref.
Para. 27 5.).

11.3.6.3. Maintain records of all payments including warrant number and date paid.

11.3.6.4. Maintain copies of all correspondence and contacts with utiity owners throughout
the term of the purchase order.




Right of Way Division - Utility Portfolio Section

Utility Accomodation, Coordination and Verification (UACV

Exhibit B - Fee Schedule
Staff Type Total Hours Rates Estimate
Project Manager 8 §250.00 $2,000.00
Senior Utility Accommodation Coordinator 25 $150.00 $3,750.00
Junior Utility Accommodation Coordinator 121 $150.00 $18,150.00
Senior Utility Construction Inspector 0 $110.00 $0.00
Junior Ufility Construction Inspector 5 $105.00 $525.00
Admiistrative Assistant 5 $100.00 $500.00

|Tl:ltal 324,925.IJIJ|

Senior Utility Junior Utility Senior Utility  Junior Utility
Staff Type/Hours Project Manager Accommodation Accommodation Construction Construction
Coordinator Coordinator Inspector Inspector

Administrative
Assistant

$250.00 $150.00 $150.00 $110.00 $105.00 $100.00
11.3.1. Submit monthly written progress reports for each project, as directed by TXDOT. 5
11.3.2. Develop and maintain a defailed project schedule fo track project conformance for each work authorization. The 1 5
schedule submittals shall be hard copy and in an electronic format, as specified by TxDOT,
11.3.3. Meet on a scheduled basis with TXDOT fo review project progress. The meeting schedule will be defermined by
TXDOT at the post award meeting (Ref Para 32). 1 4 ]
11.3.4. Prepare, distribute, and file both written and electronic correspondence . 1
11.3.5. Document phone calls and conference calls as required during the project to coordinate the work for various team 1 10 9 5
members.
11.3.6.1. Keep primary project files in the respective district office or Rm PDQ, as requested by TxDOT. Working files
shall be kept in the vendor's project administrative office, with all documents generated or received by the respondent 1 5.00 100
forwarded fo the Rm PDQ when generated or received.
11.3.6.2. Use TxDOT's Standard Payment Submission forms for invoicing, or as otherwise specified by TxDOT (Ref.
Paras. 25.1.and 27.5.). Supporting documentation shall be submitted with each TxDOT Standard Payment Submission 1
form to TxDOT. Supporting documentation requirements will be determined by the Rm PDM, after the award of the
purchase order (Ref. Para. 27.6.).
11.3.6.3. Maintain records of all payments including warrant number and date paid. 1
11.3.6.4. Maintain copies of all correspondence and contacts with utility owners throughout the ferm of the purchase 1




Right of Way Division - Utility Portfolio Section

Utility Accomodation, Coordination and Verification
Allocation of Funds

Requesting DDO: Type of Work Autorization Needed: Diate of Initial Request:
SAT -15 PO Release ID - Release Mo. 1/0/1900
Contact Information Project Information
Project Manager (District): 0 CCSJ: 0000—
Phone Mumber: - RCSJ: 0000-—-
Email: 0 County: 0
Alternate Contact: 0 HWY: 0
Phone Mumber: - Limits From: O
Email: 0 Limits To: O
UPS COMNTACT: Rich Truitt Federal Project No: O
Phone Mumber: (512) 416-2906 Proposed LET Date: Jan-00
Email: richeytruitt@txdot.gov Ready To LET Date: 1/0/00
DATE: Vendor: SURVEYING & MAPPING LLC {SAM)
7/28/2020 BPO NO: 601-7237
0000 Qriginal BPO Amount: $3,000,000.00
Remaining BPO Amount Prior to this Request: | $0.00|
PO Release Requested Amount: $24,925.00
RELEASE NO:
Remaining BPO Amount: -$24 925 00
Financial Management
DEPT: 150000 COMMENTS
ACCT: 7240 Available for comment.
AY: 2020
APPN- 13020
FUND: 0006
PC BUS UNIT: &0176
PROJECT: 150000
ACTIVITY: ROW-ST
SOURCE: 800




UACYV Purchase Order - Scope

= District Utility Staff will need to provide the Vendor with the following
iInformation:

- Ready to Let Date
- TXDOTCONNECT Status
- Environmental Clearance Status
- PS&E — milestones and deliverables
* In-house or Consultant?
- Contact list of Utilities within project limits (if available)
- Utility Conflict Matrix (most current)
- SUE Data (if applicable)
- Frequency of update meetings

= NOTE: Vendor is viewed as an extension of TXxDOT'’s Districts Utility
Staff, any pertinent information needs to shared during the scoping
meeting.



UACYV - Scoping Meeting Minutes

Attendees: Mame of people in attendance at the meeting

Purpose: The meetingwas setup by the District to scope the _projectwith Name of Vendor
for a UACV contract. Purchase Order (PO) will include coordination and inspection/verification.

Estimated Milestone Dates/General Notes
= Let Date:
» Enviro Clearance Date:
e« ROW Cleared Date:
. PS&EE:
a. In-house design or Consultant?
b. Milestonesand Deliverables of PS&E (dates)

Vendor Action ltems
» Name of Vendorwill handle all utilities on this project— coordination, reimbursement
agreements/packages, billings and inspections.
« Name of Vendorwill provide estimates for Exhibits C and D for TxDOT review.

District Action Items
»  Utility conflict list will be sentto Vendor.
o  KMZfile of the project.
» Review and commenton provided Exhibits C and D for TxDOT review with Division.
» Setup kick-off with in-house design PM or PS&E Consultant

ROW Division Action ltems

* Provide minutes to the scoping meeting.
o Assistwith review and commenton provided Exhibits C and D for TxDOT review with District.




UACYV - Deliverables

= Deliverables shall consist of but not limited to the following:

 Status reports (Frequency agreed upon by Vendor and District)
 Daily diary entries

* Meeting Minutes

* Schedules of work to be accomplished

 All documents pertaining to phone calls and phone conferences with
utility companies

* Review all activities performed to ensure compliance documents



UACV - Invoice Review

= Invoicing as per invoicing instructions (Ref. Paras. 11.3.6.2 and 26.1.)

= District utility coordinator will be required to review invoices for accuracy
and give concurrence of charges and recommend or reject payment




Put your questions in the Chat
Or
Raise your hand



Question #1

UACV stands for?

a) Utility Adjustment Coordination and Verification

O

Utility Adjustment Construction and Verification

@)

)
)
) Utility Accommodation Coordination and Verification Answer
)

o

Utility Accommodation Construction and Verification



Question #2

Some of the services provided are: (select all that apply)
a) Internal and external communication Answer
) Progress reporting Answer
c) Utility Agreement Assembly and review Answer
) Utility Conflict Matrix
) Invoicing and Payment review Answer
f)  On-site Verification of Adjustment or Relocation (Inspection) Answer
g) SUE Deliverables



Break

Use green checkmark when you return V



DAY 3

= TXDOTCONNECT

=Billing and Invoicing

= Utility Accommodation Coordination and
Verification (UACV) Services

sSummary and Review

=Wrap Up




Summary

The goal of this session was to equip participants with the basic
knowledge and understanding of the TxDOT Utility Accommodations
process

Participants should now be able to:

- Reference applicable rules, regulations, policies, and
procedures

- Identify and coordinate utility conflicts

- Understand the different types of agreements

- Develop agreement and billing packages

- Monitor the utility project progress

- Update the appropriate data systems with utility information



DAY 3

= TXDOTCONNECT

=Billing and Invoicing

= Utility Accommodation Coordination and
Verification (UACV) Services

sSummary and Review

*Wrap Up




Put your questions in the Chat
Or
Raise your hand



Open Discussion




Course Evaluation

(‘\» SurveyMonkey:

Please click the link in the Chat to complete the

Course Evaluation.
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