HOUSTON DISTRICT

TXDOT HOUSTON’S CONNECTSMART 7™

Making Houston More Connected and Less Congested

TxDOT’s Houston District (TXDOT HOU) deployed ConnectSmart, an advanced technology platform with a built-in intermodal mobile
app to improve safety, reduce congestion, improve air quality, and create a more accessible and equitable system promoting TxDOT’s
and USDOT's goals. ConnectSmart integrates the region’s Transportation Systems Management
and Operation and Active Demand Management with intermodal travel options to optimize available
capacity while managing region’s demand needs.

| MONTGOMERY.
2 | SN . LIBERTY
1In'e\\Vig/Za\

\ HARRIS,
\) 110/

© CHAMBERS

The ConnectSmart mobile app will provide end users with available and personalized intermodal
travel mode options, transportation system updates, predictive travel times, intermodal navigation,
travel costs, transit ticket purchase, and more while influencing traveler behavior in real-time to
encourage the use of alternative mobility options and achieve operational objectives.
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AWARD: Part of the first round of a highly competitive USDOT Fast Act Advanced Transportation and
Congestion Management Technologies Deployment (ATCMTD) process. Recognized by congressional
staff and grant authors as an application that exemplifies the goal of the ATCMTD program.

FUNDING: $18 million grant, funded 50/50 by the State and USDOT ATCMTD grant. ConnectSmart 8-County Region

Regional Travel Demand

e Intermodal trip planning and navigation Management (TDM) program

* Transit ticketing and payment
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* High comfort bike lanes
* Low clearance structure warning
¢ Regional Tow and Go™ Program

Oereia Bikeshare Program

e No-Cost Towing
——.r'“ Go for Motorists

* Regional Travel Demand
Management (TDM) program

* Social media campaigns

e Partner/Public/Employer events

Parking Informatics

High comfort bike lanes

UPCOMING FEATURES

Mobility wallet @) Traffic signals and é School zone Paid media
y &' Virtual DMs (VDMS) information campaigns

DEPLOYMENT SCHEDULE
August 2019 November 2020 May 2021 September 2022
Kick-off Meeting Alpha Launch Pioneer Launch Full Launch
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August 2019-August 2020 August 2020-August 2022 August 2022-2023 Sept. 2023-Future
Platform/App Development Implement, Roll Out, Evaluate, Expand, Marketing, | On-going Expansion,
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TEXAS DEPARTMENT OF TRANSPORTATION - Houston District Office « 7600 Washington Ave. « Houston, TX 77007 DECEMBER 2021



