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89th Legislative Session Texas Port Mission Plan Project 
Scoring Committee 

Margaret Kidd 
University of Houston 

Program Director 
Supply Chain & Logistics Technology 

Robert Dubois 
Lamar University 
Executive Director 

Center for Advances in Port Management 

Nikki Kantelis 
Texas Tech – Rawls College of Business 

Faculty Director 
Energy Commerce Program 

Dr. Deniz Gevrek 
Texas A&M Corpus Christi 
Professor of Economics 

Lisette Mason 
TxDOT Maritime Division 

Port Project Manager 
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89th Legislative Session Texas Port Mission Plan Project 
Scoring Committee Timeline 

Scores due 

Present 
scores to 
PAAC 

 The scoring committee received all project information at the 
beginning of January 

 Evaluation based on PAAC-approved program scoring matrices 
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TxDOT Maritime 89th Legislative Session Texas Port Mission Plan 
Proposed Project Dashboard 

MRD Project 
Dashboard 
Webpage 
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 Survey went live in 
February 2025 

 Intuitive solution for 
project tracking 

Applications: 

Maritime Programs Ex Builder 

Project Progression Tracker 
Dashboard 

Maritime Division Ports Monthly Survey 
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 Form created for 
intuitive data capture 

 Saves time while in 
the field 

Application: 

Maritime Port Development Site 
Visit 

Project Site Visits – Field Maps Application 
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Questions? 
Tyler Brocious 
TxDOT Maritime Division 
GIS Coordinator 
(512) 486-5600 
tbroci-c@txdot.gov 

mailto:tbroci-c@txdot.gov
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 Sent to ports on 
February 19th 

 Provides guidance for 
MIP and SCP projects 

NEW: Maritime Division Funded Project Guide 

MRD Funded 
Project Guide 
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Questions? 
Kris Knoll 
TxDOT Maritime Division 
Port Development Administrator 
(512) 486-5600 
Kris.Knoll@txdot.gov 

mailto:Kris.Knoll@txdot.gov
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89th Legislative Session Update 

TxDOT Legislative Appropriations Requests 

Current Status Item 

Funding for $200 million of this item is 
included in HB 500 (Supplemental 
Appropriations) 

Maritime Port Capital Improvement 
($900M) 

1. 

Up for future consideration in budget 
process 

Ship Channel Improvement Revolving 
Fund ($200M) 

2. 

Up for future consideration in budget 
process 

Brazos River Flood Gates West Gate 
Construction ($140M) 

3. 



16 

Connecting you with Texas. 

2025 PAAC Key Dates
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Connecting you with Texas. 

Access Maritime Infrastructure Program Video 

Maritime Infrastructure Program Video 
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Questions? 
Travis Milner 
TxDOT Maritime Division 
Planning & Development Section Director 
(512) 486-5600 
Travis.Milner@txdot.gov 

mailto:Travis.Milner@txdot.gov

