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Webinar Ground Rules
 To ask questions during the webinar use the chat function, these questions will be 

discussed during the wrap up.

 After the webinar, submit all other written questions to: 
PTN_ProgramMgmt@txdot.gov by 5PM CST on February 18th

 5310 is a competitive grant selection process so we request you do not contact 
your PTC for assistances on completing the application, only if you need help 
navigating IGX.

 TxDOT’s responses to questions will be posted on the Public Transportation grants 
(PTN) website with the other available resources. 

mailto:PTN_ProgramMgmt@txdot.gov
https://www.txdot.gov/business/grants-and-funding/public-transportation-grants.html
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Essential Information

5310 FY 2026 - 2027 Biennial Cycle

 Opportunity Opened February 3rd, 2025

 Information is posted on the TxDOT Public Transportation grants website

 Status must be “Application Submitted for Review” by the deadline to 

be considered submitted on time

 Applications must be submitted in IGX by March 10, 2025, by 5:00 PM 

CST

https://www.txdot.gov/business/grants-and-funding/public-transportation-grants.html
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Awards and Funding Priorities
First Year: September 1, 2025 – September 30, 2026

Second Year: September 1, 2026 – September 30, 2027
1. Support existing service: sustainability

2. Increase system efficiency: more riders on existing service

3. Improve access to service

4. Area of Emphasis

NOTE: Project proposals for new service and/or infrastructure projects require a separate 
application & will be scored separately. All projects must be planned & designed to address 
the transit needs of the 5310 riders (seniors 65+ & individuals with disabilities (5+)
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FY 2025 5310 Schedule of Activities and Milestones
Activity / Milestone Target Due Date

Submission and Training
Notice of Opportunity available 2/3/2025
MS Teams Application Guidance meeting 2/6/2025
Deadline for submitting written questions 2/18/2025
Q&A Posted on website 2/24/2025
FY25 Deadline for application submission 3/10/2025 at 5PM CST

Scoring and Negotiations
Applications Scored April 2025
Funding Negotiations May 2025

PGA Development
Texas Transportation Commission approval July 2025
Project Grant Agreements distributed for FY26 August 2025

Award Grants

Project Grant Agreements executed & activated in IGX 9/1/2025
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Purpose of the Section 5310 Program

 Promote the development and maintenance of a network of transportation 
services for seniors (65+) and individuals with disabilities (5+) throughout the 
state.

 Enhance mobility by providing financial assistance for transportation services that 
meet the special needs of these populations.

 Integrate with other federal, state, and local resources and programs designed to 
serve similar populations, ensuring a coordinated approach to transportation 
planning and service delivery

 This program aims to improve access to transportation, thereby enhancing the 
quality of life for seniors and individuals with disabilities by enabling them to 
participate more fully in their communities.
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Primary goals of the 5310 program
 Improve Mobility: Enhance mobility for seniors (65+) and individuals with disabilities by 

removing barriers to transportation services and expanding transportation options

 Increase Access: Provide transportation services that are unavailable, insufficient, or 
inappropriate for meeting the needs of these populations

 Promote Independence: Support projects that help seniors and individuals with disabilities 
maintain their independence and participate fully in their communities

 Encourage Coordination: Foster coordination among various transportation providers and 
human service agencies to improve service efficiency and effectiveness

These goals aim to ensure that seniors and individuals with disabilities have access to reliable and 
accessible transportation, enhancing their quality of life and enabling greater community 
involvement.
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5310 Apportionment from FTA

TxDOT receives approximately $11.6M each year for the rural and small 

urban areas of the state.

 Funds are allocated by district then by rural and small urban based on a 

formula in the Texas Administrative Code 31:31

 Funds are competitive within districts for allocated funds

 Competitive across the state for residual funds left over from prior years



11

Connecting you with Texas

Federal Apportionment by District, Rural & Small Urban

A complete table is in the application instructions



12

Connecting you with Texas

Residual Funds

 Upon the completion of project selection, if any portion of the allocation 

that is not needed it may be distributed to satisfy unmet needs in other 

areas of the state. 

 Typically, the 5310 program projects submitted are composed of 75-80% 

rural and 25-30% small urban, residual funds will be transferred to help 

provide funding for any eligible unmet project needs.
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Area of Emphasis
 Safety & Security - examples could include security camera's, wheelchair 

securement, and de-escalation training for operators 

 Technology - might be upgrading routing or cyber security software and hardware 

 Equipment & Pilot Project – some examples would be electric wheelchair 
charging accessibility, Wi-Fi connectivity. Pilot project focus needs to address 
service expansion and infrastructure modifications. 

 Infrastructure projects - examples include ADA accessible sidewalks and ramps, 
bus stop enhancements, rehab, or modifications. Infrastructure activities should 
increase transit accessibility for seniors and individuals with disabilities. Projects 
must be completed within 18 months of the PGA execution date. Project proposal 
must demonstrate the ability to be complete in 18 months. (design and 
environmental clearance should be at or near completion at time of application 
submission).
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Navigating PTN Website 
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Application Resources and IGX Training
 5310 Application Instructions

 Master Grant Agreement 2022-
2026(Sample)

 2024 Certifications and Assurances 
(Sample)

 PTN IGX training

igx-loggin-in-first-time.pptx

igx-starting-application.pptx

 Public transportation forms & 
publications

PTN 143 In-Kind

5310 Lease Approval

Grant Writing Basics Webinar

https://ftp.txdot.gov/pub/txdot-info/ptn/programs/5310-2017/mga-2022-2026.pdf
https://ftp.txdot.gov/pub/txdot-info/ptn/programs/5310-2017/mga-2022-2026.pdf
https://www.txdot.gov/content/dam/docs/ptn/ptn-certs-assurances-form-fy24.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fftp.dot.state.tx.us%2Fpub%2Ftxdot-info%2Fptn%2Figx-loggin-in-first-time.pptx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fftp.dot.state.tx.us%2Fpub%2Ftxdot-info%2Fptn%2Figx-starting-application.pptx&wdOrigin=BROWSELINK
https://www.txdot.gov/business/resources/forms-guides/public-transportation-forms-publications.html
https://ftp.txdot.gov/pub/txdot/ptn/5310-lease-approval.pdf
https://www.youtube.com/watch?v=VUDP6nml_SM
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Application Instructions
 Section 1 – Overview

 Section 2 – Terms and Conditions

 Section 3 – Application Submission

 Section 4 – Application Instructions

 Section 5 – Glossary

 Section 6 – Attachments (infrastructure)
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Application Layout
The application instructions are more than just how to fill out the form, 
the layout includes:

 Information on recipient and project eligibility
 Program requirements
 The blue text will prompt a complete response 
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Application Highlights

10. Identify each goal, objectives and or priority as it relates to the 5-year plan 

and this project. Include the page number of the goal. Press the save button for 

additional rows if it relates to multiple goals or objectives.

https://transitplanningtx.org/
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Application Highlights

Describe the need for project activity. Specifically, identify how the project was selected 

and what service improvements and/or project benefits are to be addressed.*
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Mobility Management
Mobility Management activities increase transportation access through coordination to 

health care, employment, education, and other life-sustaining activities and focus on the 

individuals needs. 

Eligible activities must have a direct relationship to transportation access, with 

quantifiable goals for projects to track progress against the quantifiable goals.

 Not for general operating expenses

 Not just a dispatcher

 Administrative duties
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Mobility Management
Mobility management projects must improve transportation coordination and 
accessibility for adults 65+ and individuals living with disabilities (5+). 

 Coordinating transportation services: This involves bringing together various 
transportation providers to ensure that services are efficiently managed & 
accessible to those in need.

 Developing coordination plans: Mobility managers work with local stakeholders 
to create & implement plans that improve transportation services and address 
gaps in the current system.

 Supporting partnerships: Building & maintaining productive partnerships 
between public transit agencies, human service organizations, & other relevant 
entities to enhance service delivery

 Travel training and trip planning assistance: Providing guidance & support to 
individuals on how to use available transportation options effectively
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Mobility Management

What is Mobility Management Coordination?

 Working with other agencies that serve the same population

 Sharing services provided to an agency’s own clientele with other seniors 
and/or individuals with disabilities and coordinate usage of vehicles with other 
nonprofits

 Expanding the availability of service among existing public transportation 
providers and other transportation service providers 

 Support for short-term management activities to plan and implement 
coordinated services

 Improving transportation service efficiency and effectiveness
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Mobility Management, Purchase of Service, & Operating
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Mobility Management
2. What Mobility Management activities are included in this grant (i.e., Enabling mobility 
access, Coordination, Technology, and/or Public Education)? Describe the specific elements 
of the Mobility Management project in detail. *

Clearly describe the individual project elements for each mobility management 
activity:

Project type
Activities involved.
Connection/partnerships to other programs or services
Timeframe
Who outside the agency is committing time or resources to the project.
Project goals, suggest looking at the logic model or SMART goals for ideas.

Note: Applicants MUST upload documentation below demonstrating realistic, quantifiable 
performance goals that result in closing the service gap (e.g., the number of additional 
trips that will be served) for each mobility management activity. These goals will be used 
as a baseline to evaluate how mobility inputs are related to outcomes. Upload Mobility 
Management attachments on the bottom of the form and include the word “Mobility” in 
the file name.
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Mobility Management
3. Which staff will work on mobility management activities? What percentage of time will 
these staff members spend on mobility management? Will new staff be hired? * For new 
staff (to be hired) enter TBA under name and complete row. For each MM staff member 
upload qualifications/ experience relevant to the project
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Mobility Management
Q2 Note: Upload a detail explanation on how the agency will track MM activities/time for all 
individuals that that provide less than 100% of their time performing MM.

Note: upload letters of commitment, required mobility management and other 
relevant documentation.
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Vehicle and Other Capital Projects

 PTN 110 – Lease Agreement
 Vehicles must meet useful life standards to be considered for replacement

https://www.txdot.gov/business/resources/forms-guides/public-transportation-forms-publications.html
https://ftp.txdot.gov/pub/txdot-info/ptn/life_standards.pdf
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Vehicle and Other Capital Projects
• 4. Identify the vehicle type(s) to be purchased.* 

 Refer to TxDOT Useful Life Standards for type definitions

https://ftp.txdot.gov/pub/txdot-info/ptn/life_standards.pdf
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Facilities Specific Evaluation - Infrastructure

29
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Facilities Specific Evaluation - Infrastructure

30
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My Opportunities Panel
 The My Opportunities panel should display all opportunities available to your 

organization. 

 Click on the opportunity name to begin the application.



32

Connecting you with TexasMy Opportunities – Selection

 This pop-up window shows the details of the grant opportunity you selected

 Click on the Proceed button to confirm your opportunity selection.

 Click on the Cancel button to return to the Dashboard.
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Forms -- Navigating the Application
 Navigation to previous and next forms are at the bottom. Clicking either button 

also saves the page. Error messages are at the top right. Save and Print are at the 

top right.
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Application Form Features 

 Dropdown Menus

 Embedded Links 

 File Attachment Uploads

Strategic Plan 2023-2027

https://www.txdot.gov/content/txdot/en/government/legislative/state-affairs/strategic-plan.html
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 Some fields only 
appear if an 
additional 
information is 
necessary *

Application Form Features
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Obligation Certification
It must be completed by someone with signature authority
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Budget and Milestones
A complete description of how to complete each column is in the application 

instructions. 



38

Connecting you with Texas

Budget & Milestones
 All procurement must begin within 90 of the award being executed 

 Estimated RFP/IFB Issued - Date must be entered for all capital or procured 
services. This column is for procurements only

 To add another line just click on the + sign at the end of the row
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Budget and Milestones
Column Heading Comments

Total Funds IGX system will calculate.

TDC Requested? Agency must check the box if requesting TDC

Match Ratio Field is locked and does not need to be completed

TDC Amount Completed by grant program manager

Estimated RFP/IFB 
Issued

Date must be entered for all capital or procured services.

Estimated Contract 
Award

Date must be entered for all line items.

Estimated First
Vehicle Delivered

Date must be entered for all vehicle ALIs.

Estimated Last
Vehicle Delivered

Date must be entered for all vehicle ALIs.

Estimated Contract 
Complete

Date must be entered for all line items. Date when all funds will be expended for that 
line item.
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Multi-year Budget Form • Year 1 must match the Budget and Milestones form exactly

• Year 2 request – Do not leave blank if requesting Year 2 funding

• Each line should specify the district and if it is Urban or Rural
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Completed Budget and Milestones
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Year 1 on Multi-year Request = Budget and Milestones
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Awards and Funding Priorities
The Second-Year awards will be based on:

 The amount requested in the approved application’s multi-year 
form in IGX (submitted year 1)

 The demonstrated project costs based on monthly RFRs (burn 
rate and monthly billing)

 The estimated remaining balance of the First-Year award
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Multi-year Budget Form
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Resources
• Open Call for Projects E-mail – ptn_programmgmt@txdot.gov 

- Subject line of email must include “5310 Opportunity Question”

• IGX Help Desk E-mail – ptn_igxhelp@txdot.gov 

• IGX Help Desk Phone – 512.486.5957 (Monday – Friday 8:00 AM – 4:00 PM 

CST. Closed on federal holidays) 

• 5310 Call for Projects Link – https://www.txdot.gov/business/grants-and-

funding/public-transportation-grants.html

mailto:ptn_programmgmt@txdot.gov
mailto:ptn_igxhelp@txdot.gov
https://www.txdot.gov/business/grants-and-funding/public-transportation-grants.html
https://www.txdot.gov/business/grants-and-funding/public-transportation-grants.html
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Resources

https://www.nationalrtap.org

https://www.nationalrtap.org/
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References

 FTA § 5310 Circular 9070.1H FTA C 9070.1H

 FTA § 5310 Circular 5010.1F C 5010.1F

 TAC Title 43 Part 1 Chapter 31 Subchapter C Rule §31.31    
Texas Administrative Code

 State Management Plan  FY 2024 State Management Plan

https://www.transit.dot.gov/sites/fta.dot.gov/files/2024-10/C9070.1H-Circular-11-01-2024.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/2024-10/C5010.1F-Circular-11-01-2024_0.pdf
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=43&pt=1&ch=31&rl=31
https://ftp.dot.state.tx.us/pub/txdot-info/ptn/programs/grant-smp.pdf


48

Connecting you with Texas

Wrap Up
 When is the Application due? 

March 10, 2025, by 5:00pm CST

Late or incomplete applications may not be considered for funding. 

Application status must be changed to “Application Submitted for Review” 

 How to submit questions regarding the application?

 Email questions to PTN_ProgramMgmt@txdot.gov

 Subject Line: “5310 Call for Projects”

 How to contact IGX help desk? Public Transportation IGX

 What is the deadline for submitting application questions?

 February 24, 2025, by 5:00pm CST

mailto:PTN_ProgramMgmt@txdot.gov
https://www.txdot.gov/business/grants-and-funding/public-transportation-egrants.html
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