
MEETING AGENDA 

TxDOT Bicycle and Pedestrian Advisory Committee (BPAC) Meeting 
January 24, 2025 - 9:30 A.M. 

Note:  This meeting will be held remotely via Zoom 
Teleconference instructions below 

The BPAC meeting will be conducted in English. If you need an interpreter or document translator 
because English is not your primary language or you have difficulty communicating effectively in 
English, one will be provided for you. If you have a disability and need assistance, special 
arrangements can be made to accommodate most needs. If you need interpretation or translation 
services or you are a person with a disability who requires an accommodation to attend or 
participate in the BPAC meeting, please contact Elizabeth Jones, PTN, at (214) 535-7261 no later 
than 4 p.m. CT, January 20, 2025. Please be aware that advance notice is required as some 
services and accommodations may require time for TxDOT to arrange.  

1. Call to Order. 

2. Safety briefing. 

3. Approval of minutes from November 22, 2024 BPAC meeting. (Action) 

4. Chair’s Report. 

5. 
Report from TxDOT’s Public Transportation Division (PTN) Director 
regarding statewide bicycle and pedestrian matters. 

6. Update on TxDOT’s Statewide Multimodal Transit Plan (SMTP). 

7. Presentation on Caracara Trails and Rio Grande Valley Initiatives. 

8. Updates from committee members on local and statewide issues. 

9. 
Public comment – Comments will be accepted during the meeting or   
submitted by email to BikePed@txdot.gov by February 3, 2025, to be 
included as part of the meeting record. 

10.    Discussion of agenda items for future BPAC meetings. 

11.    Adjourn. (Action) 



 

BPAC Members 

Eva Garcia, Chair, Brownsville  
Philip Hiatt Haigh, Vice Chair, Dallas  
Kim Hooker, Amarillo  
Andrew Bernet, Austin  
Norman Kieke, Austin  
Ericka Cornejo, El Paso  
Aimee Schultze, Houston  
John Brigham, Houston  
Lynnette Wood, Lindale 
Will Parrish, San Marcos 
Jaimie Lee, Wichita Falls  

 

TxDOT Technical Staff 

Eric Gleason, Director, Public Transportation Division (PTN) 
Bonnie Sherman, Planning & Program Development Director, PTN 
Noah Heath, Transportation Alternatives Program Manager, PTN 
Greg Reininger, Bicycle & Pedestrian Planner, PTN 
Greg Goldman, Data Manager, PTN 
Brigida Gonzalez, Planner, PTN 
Elizabeth Jones, Planner, PTN 
Carl Seifert, Transportation Planner (Contractor), Jacobs 
Lauren Osborne, Transportation Planner (Contractor), Jacobs 
 

* * *  

Teleconference instructions: 
 

Event address for attendees: 
 

https://cmd-txdot-
gov.zoomgov.com/j/1601937296?pwd=4THfI0TRD5vG43LvuwXZFEtCvyODH8.1 
Passcode: 258662 
Or One tap mobile : 
    +16692545252,,1601937296# US (San Jose) 
    +14154494000,,1601937296# US (US Spanish Line) 
Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 
    +1 669 254 5252 US (San Jose) 
    +1 415 449 4000 US (US Spanish Line) 
    +1 669 216 1590 US (San Jose) 
    +1 646 828 7666 US (New York) 
    +1 646 964 1167 US (US Spanish Line) 
    +1 551 285 1373 US (New Jersey) 
Webinar ID: 160 193 7296 

 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcmd-txdot-gov.zoomgov.com%2Fj%2F1601937296%3Fpwd%3D4THfI0TRD5vG43LvuwXZFEtCvyODH8.1&data=05%7C02%7CElizabeth.Jones%40txdot.gov%7C32c23d56f827433a384308dd1eb83956%7C39dba4765c094c6391dace7a3ab5224d%7C0%7C0%7C638700498752534100%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=egjLOi5fBcgkALNNq3cbA2q6qrdCUH9U%2FWb9B0kRYA8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcmd-txdot-gov.zoomgov.com%2Fj%2F1601937296%3Fpwd%3D4THfI0TRD5vG43LvuwXZFEtCvyODH8.1&data=05%7C02%7CElizabeth.Jones%40txdot.gov%7C32c23d56f827433a384308dd1eb83956%7C39dba4765c094c6391dace7a3ab5224d%7C0%7C0%7C638700498752534100%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=egjLOi5fBcgkALNNq3cbA2q6qrdCUH9U%2FWb9B0kRYA8%3D&reserved=0


MINUTES FOR ADOPTION 
Bicycle and Pedestrian Advisory Committee (BPAC) – Virtual Meeting 

November 22, 2024 
 
BPAC Committee Members Present and Participating: 

Eva Garcia, Chair, Brownsville  
Philip Hiatt Haigh, Vice Chair, Dallas  
Kim Hooker, Amarillo  
Norman Kieke, Austin 
Ericka Cornejo, El Paso 
Aimee Schultze, Houston 
John Brigham, Houston  
Will Parrish, San Marcos  
Lynnette Wood, Lindale 
Jaimie Lee, Wichita Falls  

 
BPAC Committee Members Absent: 

Andrew Bernet, Austin  
 

TxDOT Present and Participating:  
Eric Gleason, Director (PTN) 
Bonnie Sherman, Statewide Bicycle / Pedestrian Program Supervisor (PTN) 
Greg Reininger, Statewide Bicycle / Pedestrian Planning Lead (PTN) 
Elizabeth Jones, Bicycle / Pedestrian Planner (PTN)  
Greg Goldman, Data Manager, PTN 
Matthew Volkman, Bicycle / Pedestrian Transportation Engineer (PTN) 
Noah Heath, Transportation Alternatives (TA) Program Manager (PTN)  
 

Also, Present and/or Participating: 
Carl Seifert, Jacobs Engineering Group 
Lauren Osborne, Active Transportation Planner (Contractor), Jacobs 
Stephen Stansbery, Kimley-Horn and Associates 
Leticia Estavillo, Transportation Engineer / Bicycle / Pedestrian Coordinator (CRP) 
Michael Medina, RGV MPO (Guest) 

 
AGENDA ITEM 1: Call to Order. 
 
Eva Garcia, called the meeting to order at 9:30 A.M. 
 
AGENDA ITEM 2: Safety briefing. 
 
Greg Reininger presented this item beginning at 9:32 A.M. 
 
Comments/Questions: No Comments/Questions 
 
AGENDA ITEM 3: Approval of minutes from April 12, 2024 BPAC meeting. (Action) 
 
Eva Garcia introduced this item at 9:34 A.M. 
 

MOTION      Philip Hiatt Haigh moved to approve the July 26, 2024 BPAC 
meeting minutes.  

 
  SECOND     John Brigham seconded the motion. 
 

           The motion passed unanimously at 9:36 A.M. 
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Comments/Questions: No Comments/Questions  
 

AGENDA ITEM 4: Introduction of new BPAC members. 
Eva Garcia introduced this item at 9:36 A.M. 
 
Jaime Lee (New Member – Wichita Falls MPO for 14 years) and Aimee Schultze (Houston 
Harris County, Public Health) introduced themselves.   
 
Existing members introduced themselves to the new members.  
 
1 member absent: Andrew Bernet (Austin).    
 
Others: Justin Morgan (FHWA), introduced himself.     
 
Comments/Questions: No Comments/Questions 
 
AGENDA ITEM 5: Report from TxDOT’s Public Transportation Division (PTN) Director 
regarding statewide bicycle and pedestrian matters 
 
Eric Gleason presented this item at 9:42 A.M. 
 
Eric Gleason provided updates on the TA program funding.  44% of projects 
complete/constructed/in use.  18% of projects are still under construction.   
 
Next call for projects will be out early next year.   
 
District Bike Plans – finished 4 initial projects.  Kicking off the next round (8 TxDOT districts) 
 
Public Transportation Division has been briefing Commissioner Vaughn on BPAC 
updates/program, he is a champion for the program on the commission level.   
 
PTAC met yesterday.  More info on participating in PTAC meetings is available on TxDOT.gov 
 
Provided transit updates.  Will keep the group up to date on any additional updates. 
 
Comments/Questions: No Comments/Questions 
 
AGENDA ITEM 6: Chair’s Report 
 
Eva Garcia presented this item at 9:53 A.M.  
 
Eva Garcia applauded TxDOT on how much the agency has worked to increase public transport 
access.  She asked to highlight how our committee (BPAC) intersects with other TxDOT 
programs, including public transportation.  She said she will be asking for committee updates in 
advance, starting with the next meeting.  She also gave an update on the Designing for Ped 
Safety 101 workshop was in Pharr (RGV), she appreciated the workshop and hopes TxDOT will 
have more like this. 
 
Comments/Questions: No Comments/Questions 
 
AGENDA ITEM 7: Discussion and confirmation of selection criteria weights for TxDOT's 
2025 Transportation Alternatives (TA) Call for Projects (Action). 
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Noah Heath presented the item at 10:01 A.M. 

Noah Heath presented on the 2025 TA Call for projects.  See presentation for more details. 

Eric Gleason reminded the group that the BPAC committee will be asked to weigh-in but will not 
be asked to take a position on selections or approval of project awards.   

Kim Hooker moved to maintain the criteria as the same as previous year, at 10:28 A.M. 

MOTION      Kim Hooker motioned to maintain the criteria as the same as 
previous year.  

SECOND     Will Parish seconded the motion. 

 The motion passed unanimously at 10:29 A.M. 

Questions/Comments: Eric Gleason, John Brigham, Philip Hiatt Haigh, Bonnie Sherman, 
Norman Kieke, Eva Garcia, Kim Hooker.   

AGENDA ITEM 8: Presentation on The Loop Dallas.  

Philip Hiatt Haigh presented the item at 10:30 A.M.   

Questions/Comments: Eva Garcia, Lynette Wood, Will Parish, Aimee Schultze.  

AGENDA ITEM 9: Update on TxDOT’s Statewide Active Transportation Plan. 

Eva Garcia introduced this item at 10:58 A.M. 

Jeff Whitacre from Kimley-Horne and Associates, and Greg Reininger presented on this item at 
10:58am. 

Questions/Comments: Aimee Schultze, Lynette Wood, Eva Garcia, Will Parish, John Brigham, 
Philip Hiatt Haigh. 

AGENDA ITEM 10: Updates from committee members on local and statewide issues. 

Eva Garcia introduced this item at 11:36 A.M. 

Eva Garcia mentioned a Rio Grande Valley and Brownsville event including the School of Public 
Health.   

John Brigham said that the in Houston, Harris County Precinct 4, for 2024-2025 $20 million has 
been committed for sidewalk improvements in this area.  He explained that a lot of the work is 
going on now.  About 20 miles of sidewalk is being installed.  He also recommended TxDOT 
website with bicycle safety for those who may be on the meeting virtually and have concerns 
about bike safety in their area.   

Will Parish described that the Buda / San Marcos area is working to get some easements to 
create trails.  They are looking into the possibility of wildlife future trail crossings.  He also 
recognized the San Marcos annual Halloween bike ride with over 500 participants.  A ride is 
also done at Easter.  He is working to create more trail connections and opportunities in his 
area.   
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Kim Hooker said they received the Safe Streets for All (SS4A) grant.  They are at the point of 
project planning now.   
 
Norman Kieke mentioned that about 80 bike/ped projects going on around Lady Bird Lake in 
Austin.  Long range projects will be complete in 26 years.  I-35 projects are ongoing with lane 
closures in the evenings.   
 
Jaimie Lee said Wichita Falls is considered a “big-small town”.  They don’t have a huge 
population; however, Circle Trail will be 26 miles.  They are working on an ATIP grant.  They are 
also working on a safety action plan to be able to apply for more grants under SS4A. 
 
Lynette Wood described a few projects going on. The Rose Rudman Trail in town is getting a lot 
of renovations due to storm damage.  Fall Grant Park has a trail down the right of way that they 
have been eyeing as a potential upcoming trail in her area.  She also mentioned that tomorrow 
(November 23, 2024) is a bike food drive.  A Christmas light bike ride is planned for December.  
Safety has become an issue because of the growing number of participants.  They have worked 
to make it a safe downtown event in Tyler.  Additionally, someone from TxDOT dropped off a lot 
of brochures at her bike shop recently.   
 
Ericka Cornejo did not have any updates.   
 
Eva Garcia added that if any data collection could be done in her area, she would be happy to 
receive it.  She would like a way to share more data from her area as well.  Additionally, the 
RGV MPO would be happy to share any TxDOT swag and education materials that she and 
other BPAC members can take back to their respective areas.   
 
AGENDA ITEM 11: Public comment – Comments will be accepted during the meeting or 
submitted by email to BikePed@txdot.gov by December 2, 2024, to be included 
as part of the meeting record. 
 
Eva Garcia opened the item at 11:51 A.M.  
 
Eva Garcia stated that comments will be accepted during the meeting or submitted by email to 
BikePed@txdot.gov by December 2, 2024, to be included as part of the meeting record. 
 
No public comments were submitted for the November 22, 2024 BPAC meeting.   
 
AGENDA ITEM 12: Discussion of agenda items for future BPAC meetings. 
 
Eva Garcia opened this item at 11:52 A.M.  
 
Comments/Questions:  
 
Will Parish asked about converting gravel roads to paved roads. Asked if there are requirements 
or if TxDOT takes that into consideration before making pavement adjustments to those 
facilities.   
 
Philip Hiatt Haigh spoke to John Brigham’s comment regarding design build to sidewalk 
facilities.  He mentioned that someone from Harris County spoke at the Texas Ped Forum in 
Houston, in May 2024 and may be a good presentation for a future meeting.   
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John Brigham said he attended the last TxDOT Short Course.  Theresa Poer spoke about how 
TxDOT responds to drivers who exit their cars when vehicles are stalled on roadways.  He 
would like for this to be addressed in a future meeting.   
 
AGENDA ITEM 13: Adjourn. (Action) 
 
Eva Garcia asked for a motion to adjourn at 11:58 A.M.  
 

MOTION      Will Parish motioned to adjourn the meeting.   
 

  SECOND     Norman Kieke seconded the motion. 
 

           The motion passed unanimously at 11:58 A.M. 
 
 

Prepared by:     Approved by: 
 
 
__________________________  _________________________________ 
Elizabeth Jones    Eva Garcia 
Public Transportation Division   Chair, Bicycle Advisory Committee 
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Connecting you with Texas.

Fall Public Outreach Campaign

Preliminary Challenges and Potential Strategies

SMTP Development Timeline

Your Feedback
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44
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Preliminary Challenges and 
Potential Strategies Overview
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Connecting you with Texas.

A safe, universally accessible and 

integrated network of transit mobility 

options that connects people seamlessly, 

both locally and across the state, 

supporting an improved quality of life and 

a resilient and vibrant economy by 2050 

and beyond. 

Plan Vision
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Connecting you with Texas.

Gathered feedback 
on challenges from 
public outreach, 
working groups and 
other stakeholders

Identified 250+ 
strategies informed 
by stakeholder input

Narrowed down 
strategies to 12 key 
recommendations 

Sought public input 
on 18 challenges 
and aligned 12 key 
recommendations

Identifying Preliminary Challenges and Potential Strategies

Key Challenges
1. Growth

• Growth population, urbanization, congestion
• Rapid economic growth and lack of transit service to jobs
• Insufficient understanding of the importance of transit to Texas’ 

economic prosperity
• Lack of understanding of the role of transit in the Texas multimodal 

transportation system

2. Rural, Urban and Intercity Connectivity
• Limited institutional structure to deliver transit in the Texas Triangle
• Limited rail passenger network in Texas
• Limited intercity connectivity – improve rural and urban transit 

connectivity

3. Increased, Better Service
• Need to expand rural transit service and hours of operation
• Need to expand urban transit service and hour of operation
• Aging transit infrastructure and assets
• State of Good Repair – need to maintain existing transit assets

Key Challenges
1. Growth

• Growth population, urbanization, congestion
• Rapid economic growth and lack of transit service to jobs
• Insufficient understanding of the importance of transit to Texas’ 

economic prosperity
• Lack of understanding of the role of transit in the Texas multimodal 

transportation system

2. Rural, Urban and Intercity Connectivity
• Limited institutional structure to deliver transit in the Texas Triangle
• Limited rail passenger network in Texas
• Limited intercity connectivity – improve rural and urban transit 

connectivity

3. Increased, Better Service
• Need to expand rural transit service and hours of operation
• Need to expand urban transit service and hour of operation
• Aging transit infrastructure and assets
• State of Good Repair – need to maintain existing transit assets



Key Challenges
4. Funding

• Funding gap – need for additional funding for existing and new transit 
services

• Limited funding options for existing and new transit service

5. Coordination, planning and design
• Need for better integration of emerging technologies
• Inadequacy of coordination between land use planning and transit 

service
• Lack of coordination between businesses and transit agencies
• Insufficient consideration for transit in the transportation planning 

and design process

Key Challenges
4. Funding

• Funding gap – need for additional funding for existing and new transit 
services

• Limited funding options for existing and new transit service

5. Coordination, planning and design
• Need for better integration of emerging technologies
• Inadequacy of coordination between land use planning and transit 

service
• Lack of coordination between businesses and transit agencies
• Insufficient consideration for transit in the transportation planning 

and design process

Key Strategies
1. Rural/Urban Connectivity

• Expand existing rural transit and connectivity
• Expand existing urban transit and connectivity
• Improve urban and rural transit connectivity

2. Passenger Rail & Bus Network
• Develop new urban and rural transit corridors
• Strengthen intercity and regional transit connectivity
• Expand passenger rail and network

3. Multimodal Connections
• Integrate all transit modes
• Expand connections between transit and other modes

4. State of Good Repair
• Enhance governance and institutional framework
• Maintain state of good repair

Key Strategies
1. Rural/Urban Connectivity

• Expand existing rural transit and connectivity
• Expand existing urban transit and connectivity
• Improve urban and rural transit connectivity

2. Passenger Rail & Bus Network
• Develop new urban and rural transit corridors
• Strengthen intercity and regional transit connectivity
• Expand passenger rail and network

3. Multimodal Connections
• Integrate all transit modes
• Expand connections between transit and other modes

4. State of Good Repair
• Enhance governance and institutional framework
• Maintain state of good repair



Key Strategies
5. Funding 

• Increase funding for transit

6. Economic Opportunity
• Consider transit’s role in economic development 

Key Strategies
5. Funding 

• Increase funding for transit

6. Economic Opportunity
• Consider transit’s role in economic development 

Current SMTP Activities
• Working iteratively to refine key challenges and strategies

• Developing the initial SMTP Draft Plan

• Examining initial post-plan implementation activities

• Planning for spring/summer draft plan outreach

Current SMTP Activities
• Working iteratively to refine key challenges and strategies

• Developing the initial SMTP Draft Plan

• Examining initial post-plan implementation activities

• Planning for spring/summer draft plan outreach
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Fall Public Outreach Campaign
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Connecting you with Texas.

Fall Public Outreach Campaign Oct. ‘24

Held 32 pop-up events in all 25 TxDOT Districts

Connected with 1,412 people at these events

993 people completed the survey

1,123 people viewed the online virtual meeting
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Connecting you with Texas.

Density of Survey Responses Responses by Zip Code
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Connecting you with Texas.

Top Takeaways on Challenges

Limited passenger rail network in Texas

Growing population, urbanization and congestion 

Insufficient consideration for transit in the 
transportation and design process

Lack of statewide transit service network 
and connectivity

Funding gap: Need for additional funding for existing 
and new transit services 

46%

44%

37%

36%

35%
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Connecting you with Texas.

Top Takeaways on Potential Strategies

Increase funding for transit

Expand passenger rail network

Strengthen intercity and regional 
transit connectivity

Expand existing rural transit service and 
enhance connectivity

Improve urban and rural connections

54%

54%

41%

39%

36%
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Connecting you with Texas.

‘23 Fall 
Outreach 
Campaign

Ongoing alignment with Connecting Texas 2050, SATP, and other related statewide plans

Project 
Kickoff 2024

Emphasis Area Working Groups

‘24 Spring 
Outreach 
Campaign

Presentation 
to TTC

‘24 Fall 
Outreach 
Campaign

Ongoing collaboration with Steering Committee, working groups, transit agencies, other 
stakeholders, and the public

Stakeholder and 
Public Engagement

Texas SMTP 2050 Development Timeline

2025

Public 
Outreach on 
Draft Plan

2023
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THANK YOU

Tim Sorenson, PE
Transit and Mobility Practice Leader

CDM Smith

sorensontp@cdsmith.com

Theodore Kosub
Transit Planner

TxDOT Public Transportation Division

Theodore.Kosub@txdot.dgov
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