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The Houston District is Driving Solutions 

Houston is the crossroads for interstate highways 10 and 45. Other major 
highways serving Houston are Interstate 610, Interstate 69/US 59, US 90, 
US 290, Texas 99, Texas 146, Texas 225, Texas 249, Texas 288, Texas 35, 
and Beltway 8. 



 

           
        

HOUSTON DISTRICT 

 Plans, designs, builds, operates and maintains the state transportation system in six 
counties: Brazoria, Fort Bend, Galveston, Harris, Montgomery and Waller. 

 Encompasses 5,856 square miles. 

 Serves approximately 6.8 million people. 

 Approximately 5.5 million registered vehicles. 

 Current FTE count is appropriately 1,200. 

 Seven area offices and nine maintenance sections. 

 Operation of the Galveston/Port Bolivar Ferry Service 

www.txdot.gov/content/dam/docs/district/houston-district-profile.pdf 

www.txdot.gov/content/dam/docs/district/houston-district-profile.pdf


  ON THE HORIZON 
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TEXAS CLEAR LANES FUTURE PROJECTS 



  

   
  

TRANSFORMING HOUSTON 
TRANSPORTATION 

I-45/NORTH HOUSTON HIGHWAY 
IMPROVEMENT PROJECT - NHHIP 



 PROJECT MAP 
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7 of the Top 25 Most Congested 
Roadway Segments in Texas 



  

        
   

  

KEY TAKE AWAYS 
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NHHIP has 7 out of the top 25 
Most Congested Roadway 
Segments in Texas 



 

     

REGIONAL BENEFITS 
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7 OUTOF THE TOP25 



     

  

      
                 

   

    
   
 

  
    
  

       
   

NHHIP: UNTANGLING THE DOWNTOWN FREEWAY SYSTEM 
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PRELIMINARY-SUBJECT TO CHANGE 

• +24 mph = 55 mph free 
flow speed* 
(Year 2040 AM Peak) 

• 50% reduction in delay 
during peak hour 
around downtown* 

• Region-wide reduction 
in delay and increase 
to average speeds* 
*Potential major air quality improvement for the 
region – positive overall impacts 
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POTENTIAL GREEN SPACE BEHIND THE GRB 

INTEGRATED GRB 
OPERATIONS AREA 

NOTE: Green space option is conceptual only and would require separate development and funding. S
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   CURRENT STATUS & TIMELINES 



    

         

       

          

        

  

    

       

  

     

  

         

      

NHHIP – Status UpdateNHHIP – Status Update 
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 TxDOT Issued the NHHIP Record of Decision (ROD) February 2021 

 Signified the Completion of the Environmental Review Process 

 Project Paused June 2021 by FHWA due to Title VI Investigation 

 Memorandum of Understanding with Harris County resolving NEPA lawsuit 

 December 22, 2022 

 Lawsuit was dismissed January 2023 

 Memorandum of Understanding with the City of Houston 

 December 19, 2022 

 Voluntary Resolution Agreement (VRA) with FHWA 

 March 5, 2023 

 NHHIP remains funded in the 2023 UTP with $5 billion 

 Including $490.7M as approved by the TPC 
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SEGMENT 3B-1 

 Drainage outfall to Buffalo Bayou (including detention 
pond), and reconstruction of St. Emanuel St. 

SEGMENT 3B-2 

 Construction of pump station, reconstruction of SH 
288/ I-69 interchange with depressed mainlanes 

 Construction of direct connectors from SH 288 to I-69 
 Reconstruction of cross street for Elgin, Tuam & 

McGowen Streets as arch bridges 
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Construction Began October 2024 



      

$695.5M 

began January 2025, anticipated completion in 2033 
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FOR ALL OF THIS & MORE…

www.txdot.gov/nhhip

FOR ALL OF THIS & MORE… 

www.txdot.gov/nhhip 



  

 
     

  

 

 
 

 
 

Houston District Resources 

Danny Perez 
TxDOT Houston District Public Information Officer 

713-802-5077 / Danny.Perez@txdot.gov 

Websites: www.txdot.gov 
www.houstontranstar.org 

www.drivetexas.org 

Social Media: 
X: @txdothouston 

Instagram: TxDOTHouston 
Facebook: www.facebook.com/txdothouston 
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www.houstontranstar.org
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