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For additional information about the Project, visit us online at: www.txdot.gov/nhhip

STRATEGIC PUBLIC
ENGAGEMENT
MEETING
OPPORTUNITIES

The goal is to ensure that the right
meeting group(s) are engaged at the
right time. This may require multiple
meetings with different meeting
groups to arrive at a decision.
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STRATEGIC STAKEHOLDER
RESOURCE GROUP
MEETINGS

Standing & Special Call Interagency Coordination

Meetings (TxDOT, COH, Harris County, & METRO)

NHHIP Housing & Community Focus Group

NHHIP Traffic Steering Committee

- Stakeholder Engagement Work Group
Strategic Communications Work Group

- Changing Modes of Transport Work Group

- Traffic Flow Work Group

NHHIP Enhanced Relocation Specialists

NHHIP Affordable Housing Grant Program

(Administered by TSAHC)

HGAC Transportation Policy Council
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Preliminary
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PUBLIC ENGAGEMENT

OBJECTIVES

1. Transparent Communication: Establishing

transparent and bidirectional communication avenues to
foster open dialogues between decision-makers and the
public.

2. Stakeholder Engagement: Soliciting input from all

stakeholders, especially those directly impacted by the
project, including residents, business proprietors, property
holders, commuters, and community leaders.

3 Clear Information Dissemination: Providing clear

and easily understandable information regarding the
NHHIP to empower the public to contribute constructively
to decisions.

4. Inclusiveness: Actively involving a diverse array of

perspectives and voices in the decision-making process,
including representatives from traditionally marginalized
communities.

5. Collaboration and Partnership: Leveraging

collaboration and partnership with grassroots community
groups, advocacy organizations, and other stakeholders to
tap into collective knowledge and expertise.

6. Continuous Improvement: Proactively seeking input

on the public involvement process itself to consistently
enhance future decision-making endeavors.

TxDOT Go/No
Go Decision

Next Steps in
Project
Delivery

COMMUNITY OUTREACH
MEETINGS

Elected Officials and Agency Partners

Neighborhood homeowners associations and

civic clubs
City of Houston Super Neighborhoods
Economic Development Groups

Tax Increment Reinvestment Zone (TIRZ) boards

Managements Districts
Other Interested Organizations and
Stakeholders

To view this exhibit in other languages,
please scan the QR code here:

Para ver esta presentacion en otros idiomas,

por favor escanee el codigo QR aqui:

Surveys

Project
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Project
Newsletters
(Electronic & Printed)

Scan the QR to view the
NHHIP “Changes for the Better” Video.
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Videography
(TV Commercials, Social Media)

3D Animation &
Augmented Reality

EPITOME
(Enhanced Public Involvement
Tool for Optimizing & Managing

Engagement)

Earned
Media Coverage

Advertisement
(Print, Electronic
and Social Media)

Established Public
Information Officers

Electronic
Campaigns

Social Media
(Twitter, Facebook,
Instagram, TikTok)

)

Newswire
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Programming






