
NHHIP VRA PROGRESS REPORT  

September  2,  2023  

APPENDIX E  

THIRD PARTY COORDINATION MEETINGS  



  

  

   

     

     

   

     

    

   

      

     

    

   

      

   

    

  
       

    

   

   

     

    

   

     

  

       

   

   
      

   
      

  

     

   

        

   

APPENDIX E 

THIRD-PARTY COORDINATION MEETINGS 

MEETING DATE THIRD PARTY MEETING SUBJECT 

3/9/2023 City of Houston Project 3B, Atlas 14 

3/16/2023 City of Houston Project 3B Drainage Coordination 

3/16/2023 

OST/Almeda Corridors Redevelopment 

Authority; TIRZ #7; Midtown Redevelopment 

Authority; Greater Southeast Management 

District; City of Houston 

Multi-Agencies: VRA, NHHIP Overview and initial 

projects, third-party agreements, Arch bridges, 

Alabama Steet, and Garden Bridges 

3/21/2023 CenterPoint Project 3B Coordination Meeting 

3/30/2023 City of Houston Project 3B 30 inch waterline 

4/5/2023 TIRZ Project 3B Pedestrain Realm 

4/11/2023 Harris County Project 3B Coordination Meeting 

4/11/2023 Union Pacific Railroad 
Segment 3 Railroad bridge and track preliminary 

design plan comments resolution meeting 

4/18/2023 CenterPoint Project 3B Coordination Meeting 

4/20/2023 

OST/Almeda Corridors Redevelopment 

Authority; TIRZ #7; Midtown Redevelopment 

Authority; Greater Southeast Management 

District; City of Houston 

Multi-Agencies: Segment 3 Drainage improvements 

focus 

4/27/2023 FHWA VRA Plan Overview 

4/28/2023 HGAC Transportatin Policy Council NHHIP Update at TPC Meeting 

5/4/2023 METRO Project 3B Coordination Meeting 

5/9/2023 Midtown Redevelopment Authority; OJB 
Project 3A Caroline-Wheeler cap and potential 

expansion 

5/12/2023 Midtown Redevelopment Authority; OJB 
Project 3A Caroline-Wheeler cap and potential 

expansion agreement development 

5/16/2023 Greater Northside Management District NHHIP Update 

5/16/2023 CenterPoint Project 3B Coordination Meeting 

5/16/2023 City of Houston Project 3B 30 inch waterline at Elgin 
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APPENDIX E 

THIRD-PARTY COORDINATION MEETINGS 

MEETING DATE THIRD PARTY MEETING SUBJECT 

5/18/2023 

OST/Almeda Corridors Redevelopment 

Authority; TIRZ #7; Midtown Redevelopment 

Authority; Greater Southeast Management 

District; City of Houston 

Multi-Agencies: Garden Bridge opportunities; 

Celburne-Almeda crossings; and Alabama Street 

5/18/2023 Granite NHHIP Industry One-on-One Meetings 

5/18/2023 ISI NHHIP Industry One-on-One Meetings 

5/18/2023 Fluor NHHIP Industry One-on-One Meetings 

5/19/2023 City of Houston Project 3B Traffic Control Plan 

5/19/2023 City of Houston; TIRZ Project 3B Pedestrian Realm, Trees, and Parking 

5/22/2023 Ferrovial NHHIP Industry One-on-One Meetings 

5/22/2023 James Construction / Primoris Heavy Civil NHHIP Industry One-on-One Meetings 

5/23/2023 Union Pacific Railroad 
Segment 3 Rail crossings status of design and 

agreement development 

5/23/2023 City of Houston Project 3B 60 inch waterline adjustment 

5/23/2023 METRO METRORapid University Coordination 

5/24/2023 University of Houston Downtown UHD property acquisition and coordination 

5/24/2023 City of Houston Mayor's Steering Committee NHHIP Update 

5/25/2023 FHWA 
Draft SOPs and Survey Discussion; Monthly VRA 

Executive Meeting 

5/31/2023 METRO Project 3B Field Meeting 

5/31/2023 
Greater Houston Partnership Transportation 

and Infrastrcture Adviosry Committee 
NHHIP Update 

5/31/2023 Astros; Vault Partners; Hines Impacts to area around 1800 Texas 

6/1/2023 Kiewit NHHIP Industry One-on-One Meetings 

6/1/2023 METRO Project 3B Coordination Meeting 

6/1/2023 FHWA VRA SOPs 
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THIRD-PARTY COORDINATION MEETINGS 

MEETING DATE THIRD PARTY MEETING SUBJECT 

6/8/2023 Elevate Commercial Investment Group Beatriz Apartments in Segment 1 

6/9/2023 Traylor Brothers NHHIP Industry One-on-One Meetings 

6/14/2023 
South Main Alliance Transportation 

Committee 
NHHIP Update 

6/15/2023 

OST/Almeda Corridors Redevelopment 

Authority; TIRZ #7; TIRZ #15; Midtown 

Redevelopment Authority; Greater Southeast 

Management District; City of Houston 

Multi-Agencies: Caroline-Wheeler cap and Almeda-

Cleburne cap opportunity 

6/15/2023 Scenic Houston Billboard Discussion 

6/20/2023 Midtown Redevelopment Authority; OJB 
Project 3A Caroline-Wheeler cap and potential 

expansion 

6/21/2023 TIRZ #15 Project 3B Drainage improvements 

6/21/2023 FHWA Monthly Executive VRA Meeting 

6/23/2023 
Civil Systems Engineering; Americus 

Holdings 

Ingress/Egress to properties adjacent Travis/Milam 

and Girard St intersection 

6/26/2023 City of Houston NHHIP Facilitation Group NHHIP Facilitation Group Meeting 

6/27/2023 Transportation Advogacy Group Houston NHHIP Update 

6/28/2023 Dragados-Pulice NHHIP Industry One-on-One Meetings 

6/28/2023 BAYTRAN Transportation Committee NHHIP Update 

6/30/2023 City of Houston Project 3B Parking Coordination 

6/30/2023 Houston Housing Authority Clayton Homes 

7/6/2023 City of Houston Project 3B Tree Coordination 

7/6/2023 METRO Project 3B Coordination Meeting 

7/7/2023 City of Houston, Harris County, HDR City's North Canal Project design kick-off 

7/10/2023 Astros; Crane-Group Astros property acquisition 

7/11/2023 TIRZ #15 Project 3B Trees, Pedestrian Realms 
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THIRD-PARTY COORDINATION MEETINGS 

MEETING DATE THIRD PARTY MEETING SUBJECT 

7/12/2023 EaDo Management District NHHIP Presentation 

7/17/2023 Atkins, City of Houston, Utility Owners Project 3B Utility Coordination 

7/18/2023 Midtown Redevelopment Authority; OJB 
Project 3A Caroline-Wheeler cap and potential 

expansion 

7/19/2023 FHWA Monthly Executive VRA Meeting 

7/20/2023 METRO, City of Houston Proejct 3B Traffic Control Plan Workshop 

7/24/2023 BCYCLE Project 3B BCycle Coordination 

7/24/2023 
Young Women's College Preparatory 

Academy, HISD 

Project 3B Traffic Control and School Access 

Coordination 

7/26/2023 Bicycle Advisory Committee NHHIP 

7/27/2023 Houston Housing Authority Clayton Homes 

7/31/2023 HCFCD Project 3B Agency Coordination 

7/31/2023 TSAHC Affordable Housing Grant Program Administration 

8/1/2023 
University of Houston Downtown; JLL; 

Ambrose 

Field visit and tour of proposed acquisition, Parcel 

800 

8/1/2023 

City of Houston; Greater Southeast 

Management District; Midtown 

Redevellopment Authority; Central Houston 

Project 3B: Arch Bridge discussion 

8/2/2023 CREW NHHIP Update 

8/2/2023 Sloan United Methiodist Church Property acquisition 

8/3/2023 Rossonian Cleaners Project 3A: Rossonian Cleaners 

8/4/2023 A+ Unlimited Potential Charter School 
Project 3B Traffic Control and School Access 

Coordination 

8/7/2023 Housing and Community Focus Group 
Status of NHHIP and affordable grant program 

establishment 

8/8/2023 TIRZ #15 Graffiti Building discussion 

8/11/2023 City of Houston; TIRZ #15 Project 3B: St. Emanuel Pedestrian Realm 
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MEETING DATE THIRD PARTY MEETING SUBJECT 

8/14/2023 
Houston Academy of International Studies; 

HISD 

Project 3B Traffic Control and School Access 

Coordination 

8/15/2023 City of Houston, Harris County, HDR City's North Canal Project design progress meeting 

8/16/2023 Union Pacific Railroad 
Segment 3 Railroad bridge and track preliminary 

design plan comments resolution meeting 

8/17/2023 

OST/Almeda Corridors Redevelopment 

Authority; TIRZ #7; TIRZ #15; Midtown 

Redevelopment Authority; Greater Southeast 

Management District; City of Houston; 

METRO 

Multi-Agencies: Caroline-Wheeler cap and Almeda-

Cleburne cap opportunity 

8/22/2023 Air Alliance; Link Houston; Texas Appleseed NHHIP Discussion 

8/28/2023 METRO 
Wheeler LRT Station Site Plan, ROW needs, and 

LRT/Fannin Bridge Cap (including City of Houston) 

8/29/2023 City of Houston, HCFCD, METRO, TIRZ #5 South Canal coordination 
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